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[bookmark: _Toc192697969]Introduction 
Barclays PLC is one of the most influential and oldest banking institutes in the entire world, and it was started back in 17  (Barclays, 2025). The bank continuously reinvented itself in response to the continuously evolving technological advancements and market conditions. In recent years, Barclays has focused extensively on digital transformation while investing in mobile banking platforms, fintech solutions and cybersecurity measures in order to maintain a competitive advantage (Barclays, 2024). Such initiatives are primarily driven by the customer demands for secure, convenient as well as effective banking services. Globally, Barclays employed an average of 92,869 full-time employees during FY2023 (Barclays, 2023). The company has made strategic investments in areas like AI-based customer service tools, digital payment systems, and blockchain experiments. 
In the current VUCCA (volatile, uncertain, complex and ambiguous) global business environment, organisations need to become proactive and agile in their strategic approaches (Habibi, 2024). In this context, strategy can be described as a plan of action that is designed to create a competitive advantage and achieve long-term goals while aligning resources effectively. In the context of global organisational Barclays, the development of robust strategic directions is necessary for maintaining market leadership while navigating complex challenges like evolving customer expectations, rapid technological change and intense global competition. 
Strategy can be highlighted as an important aspect of business management, and it also serves as a roadmap guiding effective decision-making in different levels. An effective and well-crafted organisational strategy is important for aligning the resources and capabilities of an organisation with existing market opportunities (Adamu, 2023). From the perspective of Barclays, strategic planning now is associated with addressing both emerging trends in digital finance and traditional banking concerns. The emerging trends in digital finance include aspects like customer-centric innovation, regulatory compliance and cybersecurity. The report will explore Mintzberg’s ten schools of thought and apply the model to examine existing strategic approaches of Barclays. 
Additionally, the report will include the strategic partnership of Barclays with other fintech firms, its digital transformation initiatives and adjustments in response to the challenging economic landscape. Different tools, such as PESTEL, SWOT, Porter’s Five Forces and Generic Strategies, and BCG Matrix, will be used to reveal the strengths and weaknesses of Barclays in their strategic approaches. Lastly, the report will conclude the current strategic aspects of Barclays and will also include some alternative strategic options for ensuring long-term sustainability in this continuously changing marketplace. 
[bookmark: _Toc192697970]Main Findings 
[bookmark: _Toc192697971]The current strategic focus of Barclays 
At present, Barclays is focusing on an extensive strategic overhaul with a proper focus on fintech integration and digital transformation. The current strategy of the company is focused on the premise of leveraging advanced technologies for redefining customer experience, building competitive advantage and streamlining operational procedures (Barclays, 2024a). The strategic aspect can be characterised by three important pillars, including customer centricity, digital innovation and operational efficiency. The digital innovation initiatives of the company can be evident from its investments in AI (Artificial Intelligence)-driven analytics, mobile banking applications and blockchain technology. Such investments are aimed at improving the speed, personalisation and security of banking services. For example, the bank has successfully integrated biometric authentication into its new mobile application, which is helpful in terms of ensuring a secure and seamless customer experience (Barclays, 2025a). These initiatives are not only helping in improving customer interface but also in creating new revenue streams using value-added digital services.  
Under this digital-focused strategy, value creation has been multifaceted. Primarily, after streamlining different internal processes using data analytics and automation, it is now possible for the bank to reallocate resources to high-impact strategic projects while reducing operational costs (Bueno et al., 2024). Additionally, the improved digital channels of the company have also been helpful in expanding customer engagement and reach, which results in customer acquisition and retention. Partnerships with fintech organisations allow the company to have access to innovative business models and emerging technologies. This is acting as one of the major advantages of the bank in the current situational context. The strategic efforts are designed to improve the stakeholder values so that their confidence in the operational aspects is maintained. 
The strategic framework in the company is also focused on aligning the core business objectives and processes with the technologies so that maximum efficiency is achieved. For example, digital transformation initiatives and their alignment with the risk management systems can be helpful in ensuring compliance with the rapidly evolving rules and regulatory environment (Somanathan, 2023). The company is also able to decrease cybersecurity risks with the help of its digital initiatives, which is increasing the acceptability of the company among its customers and shareholders. The current strategy of the company is helping it to reengineer the traditional banking models and procedures in favour of a tech-driven and agile organisation that is prepared for future market disruptions.  
[bookmark: _Toc192697972]Application of Mintzberg’s Schools of Thought 
The strategic approaches of Barclays can be analysed using Mintzberg’s ten schools of thought. It reveals a dual influence of the Learning School and the Entrepreneur School. The model is helpful in terms of explaining how the company has navigated competitive pressure and rapid technology change in the existing financial sector. 
[bookmark: _Toc192697973]Learning School 
A continuous learning culture can be experienced in Barclays, where the bank has made some significant investments in digital innovation and making their employees ready in the current time. Regular strategic reviews and real-time data analytics are used in the company to adapt its offering based on the existing market trends and customer expectations (Barclays, 2025b). The integrative processes and strategies used by the company are quite important in the banking industry because regulatory environment and technological advancements are in continuous flux. Learning School strategy has been evident because the company is continuously adjusting its strategic contexts and decisions in response to the market signals. This is helping the company to ensure that its overall strategy is effective, efficient and relevant over time. 
[bookmark: _Toc192697974]Entrepreneurial School 
A strong and adequate visionary component can be evident in the strategic aspects of Barclays. The senior leadership members of the company are playing instrumental roles in shaping the digital strategies and initiatives of the company. The decisions made by the top management in areas like accelerated AI adaptation for fraud detection and early exploration of the blockchain technology for ensuring a secure transaction process demonstrate a visionary and proactive approach (Barclays, 2019). This decision can be described as a hallmark of the Entrepreneurial school because the bank is prioritising decisive and bold actions led by strong strategic leadership in the current times (Chimakati and Nzinga, 2023). Therefore, the senior executives and CEO of the company are not only seen as managers but also as capable entrepreneurs who are willing to take some calculated risks for maintaining the competitive advantages. 
[bookmark: _Toc192697975]Advantages and disadvantages in the strategies of Barclays as per Mintzberg’s Schools of Thought
Advantages: The entrepreneurial focus of the company allows for the rapid adoption of innovative technologies and swift decision-making, which are the most important aspects of digital banking activities (Amiri et al., 2023). Additionally, the integration of the learning school approach has been helpful in ensuring that the strategic focuses are flexible. This will allow the bank to remain agile and flexible in the cases of rapid technology changes or significant market disruptions (Κυρτσίδου, 2024). After properly balancing continuous learning with a bold vision about digitalisation, it will be possible for Barclays to experience new initiatives and decisions while mitigating the risks using methods like course corrections and iterative feedback.        
[bookmark: _Hlk192699433]Disadvantages: Extensive emphasis on the different emergent strategies may lead to occasional lapses and disruptions. Additionally, short-term adaptations do not always align with the long-term goals and objectives of an organisation. The success possibilities of the entrepreneurial school are heavily reliant on the decision-making and vision acumen of the top management (Chimakati and Nzinga, 2023). Therefore, any type of strategic misstep or change made in top leadership positions can easily decrease and destabilise the entire direction of the company. Additionally, although continuous learning is quite important in the current times, it can easily be impeded by organisational inertia. This is specifically in the context of legacy departments accustomed to the contemporary and traditional banking processes. 
For balancing these schools, Barclays has been effective in managing the strengths and advantages of both entrepreneurial and learning schools. A visionary and clear direction is helping the company to navigate in the continuously changing and evolving marketplaces. 
[bookmark: _Toc192697976]Competitor analysis and market position analysis  
The financial service market is quite competitive due to the presence of a range of different multinational banking institutes (Challoumis and Eriotis, 2024). Both the agile fintech organisations as well as the traditional banks are vying for market share so that they can become the market leaders. A detailed competitor analysis table is represented below to analyse the strategic posture and market position of Barclays in the context of the closest competitors. 
	
	HSBC
	Barclays
	Lloyd Baking Groups
	Santander
	Revolut (Fintech Company)

	Number of employees 
	In 2024, the company had roughly 211,000 employees (Statista, 2024).
	The company employed an average of 92,869 full-time employees during FY2023 (Barclays, 2023)
	As of FY2024, the bank employed 66.2 thousand employees (Statista, 2024a). 
	The company had 207 thousand employees in 2024 (Statista, 2025).
	It has more than 10,000 employees (Fortune, 2025).

	Revenue 
	66 billion USD (Statista, 2024b).
	34.22 billion USD (Macrotrends, 2024).
	£18 billion in 2024 (Statista, 2024c).
	£62.2 billion in 2024 (Banking, 2025).
	$2.2 billion (Revolut, 2024).

	Digital Innovation Focus
	Made significant investments in AI-driven analytics, mobile banking and blockchain activities. 
	Leading in terms of digital transformation and rapid investments in mobile application, cybersecurity initiatives and fintech. 
	The company is more focused on customer data analytics and digital retail banking. 
	Innovative payment solutions, and strong fintech partnerships, and an extensive focus on digital retail banking. 
	Extensive rollout of new cost-effective solutions and new features with an agile digital-first strategy. 

	Core Strengths 
	Strong brand presence, global activities and diversified portfolio. 
	It is a global brand with strong digital innovation and effective strategic partnerships. 
	Robust retail banking network as well as effective domestic presence. 
	Customer-centric innovation and extensive international network. 
	Strong and effective digital engagement, high-growth rate and an innovative organisational culture. 

	Identifiable weaknesses 
	Some bureaucratic decision-making and slow adaptation in multiple regions. 
	Constraints of the legacy system and some core banking segments are not agile. 
	The legacy system has challenges, and the company has limited reach to a global audience.  
	Slower integration to new technologies and a complex organisational structure. 
	The operational scale is smaller compared to the other companies, and customers may have trust issues on the authenticity and effectiveness of the banking processes. 


Table 1: Competitor analysis
(Source: Self-constructed)
[bookmark: _Toc192697977]Porter’s Generic Strategy 
The market position and competitive advantage of any organisation can be assessed and evaluated successfully with the help of Porter’s Generic Strategy (Ali and Anwar, 2021). There are mainly three generic strategies, including differentiation, focus and cost leadership strategy. Barclays has been positioned in a differentiation strategy from the Poster’s Generic Strategies, and the company is able to do so with the help of improved customer experiences and innovative digital services. With the help of these strategic aspects, it is now possible for the company to be distinguished from the close competitors who are still heavily relying on traditional and contemporary banking services (Odwaro et al., 2022). The differentiation strategy of the company has been reinforced with the help of strategic investments in technology as well as strategic partnerships with the different fintech firms. This is helping the bank to ensure an effective but unique blend of innovation and reliability. The key elements of Barclay’s strategies that are helping it to be differentiated from the close competitors are as follows. 
· Customer experience: 24/7 mobile banking activities, improved user interface in the mobile application, and personalised financial services are helping the company to have a high customer satisfaction rate. 
· Innovative leadership: The company has made some continuous investments in emerging technologies and digital platforms, which has helped to ensure that the company is offering superior digital banking services compared to the competitors (Omarini, 2022).
· Operational efficiency: With the help of its digitalised strategies and initiatives, it has become possible for the company to improve and streamline major banking operations. This is helping the company to reduce costs while maintaining high-quality services. 
Application of Porter’s Five Force Strategy  
Porter’s Five Force can be identified as one of the most effective strategies of the current times because it can be helpful in terms of identifying the market opportunities and threats based on five different parameters (Pangarkar and Prabhudesai, 2024). The model has been applied below from the perspective of Barclays. 
[bookmark: _Toc192697978]Bargaining power of buyers 
In the current era, customers have extensive access to multiple channels and organisations that can help them in their financial service management activities (Mogaji et al., 2021). Therefore, the competitive aspects faced by the banking organisations are quite high as well in the existing times. The switching costs of buyers from one financial organisation to another is quite low as well. For these reasons, the buyers have increased power over the organisation while increasing the value and effectiveness of customer-centric strategies and initiatives.  
[bookmark: _Toc192697979]Bargaining power of suppliers 
From the perspective of any banking institution that intends to provide digital banking solutions to customers, suppliers are the technology providers. Technology providers are quite important for Barclays because the effectiveness of its digital strategies and initiatives entirely depends on the respective technology providers. However, there are numerous technology firms that provide similar services with similar payments. Therefore, the suppliers have moderate power. 
[bookmark: _Toc192697980]Threat of substitute products 
Different alternative financial services, such as non-bank payment platforms and peer-to-peer lending platforms, are continuously increasing (Bienfet, 2023). However, the digital banking services of Barclays are far more secure and effective compared to these platforms due to the proper integration of AI and blockchain technology. Therefore, the banking services are far more reliable, which makes the threat of substitute products low.  
[bookmark: _Toc192697981]Competitive rivalry 
The competitive rivalry in this specific industry is marked by not only the traditional banking firms but also the agile fintech firms operating in the current times. Despite the successful and effective differentiation strategy of the company, Barclays still faces high-level threats from the competitive market environment. 
[bookmark: _Toc192697982]Threat of new market entrants  
For any new market entrant, it is not possible to capture the global market share and brand value of large-scale companies like Barclays, which has spent decades to build the same. Additionally, the market entry cost in the finance and banking industry is quite extensive as well, which makes the threat of new market entrants low for large-scale companies like Barclays. 
[bookmark: _Toc192697983]Stakeholder Analysis 
Information about the most important stakeholders of Barclays and their expectations from the company has been included below. 
· Customers are the most important stakeholders because the revenue generation and success of the company depend on them. Customers expect secure, convenient and innovative banking solutions (Pavithra and Geetha, 2021).
· Shareholders and investors are also important stakeholders, and they expect continuous strategic growth and robust financial performance from the company. 
· Employees can be highlighted as the backbone of any organisation, and they require continuous training, clear communication and a supportive environment where they can grow expertise in digital adaptation and usage. 
· The regulators and government officials are responsible for monitoring compliance while ensuring that the bank is maintaining data security regulations in the evolving times. 
· The technology partners of the company are responsible for supplying software, digital infrastructure and innovative aspects (Rukanova et al., 2023). 
· The people of society and community are responsible for conducting ethical practices, responsible corporate behaviour and ethical organisational practices. 
A detailed stakeholder map is represented below. 
	High influence and high interest
· Regulators 
· Investors and shareholders 
	High influence and low interest
· Technology partners 

	Low influence and high interest
· Employees 
· Customers
	Low influence and low interest
· Community 
· Surrounding society


Table 2: Stakeholder mapping
(Source: Self-constructed)
With the help of the stakeholder mapping, it will be possible for the company to ensure that its strategic initiatives are properly designed to balance the influence and interests of different parties. This can help to improve the overall organisational performance and influence of the entire company. 
[bookmark: _Toc192697984]Macro Environmental Analysis 
With the help of macro environmental analysis, it is possible for an organisation to gather information about its external environment and how it impacts the operational and functional aspects of an organisation (Vinichenko et al., 2021). From the perspective of Barclays, PESTEL analysis has been applied below to conduct macro environmental analysis. 
[bookmark: _Toc192697985]Political 
Banks like Barclays are always impacted by the global regulatory reforms and continuously shifting trade policies. For example, BREXIT-related changes have made some significant impacts on the operational scale and perimeter of the company (Moloney, 2024). Due to the continuously changing political factors, it has become important for the company to ensure constant adaptation in terms of compliance and governance strategies.  
[bookmark: _Toc192697986]Economic 
Economic slowdowns in key markets, continuously fluctuating interest rates, as well as currency volatility are making a significant impact on the financial performance of the bank (David and Lewis, 2024). The volatile economic conditions and aspects are forcing the bank to have robust risk management strategies.  
[bookmark: _Toc192697987]Social 
There is an increasing digital adoption, evolving customer behaviour and extensive demographic shift in the current banking aspects (Al Faisal et al., 2024). These are pushing the bank to have technology-driven service models and customer-centric strategies. 
[bookmark: _Toc192697988]Technological 
Cybersecurity threats, rapid technology advancements and the emergence of disruptive fintech solutions can be observed in the current times (Jović and Nikolić, 2022). Therefore, it has become important for companies to continuously adapt to the recent technological aspects. 
[bookmark: _Toc192697989]Environmental
An increasing environmental awareness as well as sustainability mandates can be observed in the current times (Uralovich et al., 2023). This is making the company invest in corporate social responsibility initiatives as well as green banking practices. 
[bookmark: _Toc192697990]Legal 
Banking institutions always face compliance requirements as well as stringent regulations, which include anti-money laundering directives and data protection laws. Such operational protocols must be maintained by the company in order to ensure proper compliance. 
[bookmark: _Toc192697991]Internal Environmental Analysis 
For conducting an internal environmental analysis, it is necessary to use some specific strategic tools. In this context, SWOT analysis has been applied below in order to identify the strengths, weaknesses, opportunities and threats of the company. 
[bookmark: _Toc192697992]Strengths
· The company has a strong global brand name with an effective and diversified business portfolio (Kitema, 2021).
· Barclays made some significant investments in technology and digital infrastructure. 
· It has proper regulatory compliance frameworks and robust risk management strategies. 
[bookmark: _Toc192697993]Weaknesses 
· The bureaucratic systems in the higher management and leadership aspects sometimes hinder rapid innovation. 
· The operational costs of the company are high in the legacy business segments.
· The decision-making and strategic execution speed is quite limited.  
[bookmark: _Toc192697994]Opportunities 
· Expanding into the emerging digital markets as well as effective fintech solutions can be highlighted as the opportunities of the company (Ediagbonya and Tioluwani, 2023).
· Diversification can be done into adjacent financial services, such as wealth management activities and initiatives. 
· Data analytics can be leveraged successfully in order to improve customer personalisation capability. 
[bookmark: _Toc192697995]Threats
· The competitive aspects of the banking industry are quite extensive, as competition can be observed from disruptive fintech firms and traditional banks (Sakirovic, 2023).
· Changes in the different regulatory aspects can easily increase operational costs for the company. 
· Technology disruptions and cybersecurity threats can be observed as major threats. 
[bookmark: _Toc192697996]Portfolio Analysis 
Portfolio analysis can be identified as an effective way of analysing strategic investment decisions from the perspective of any organisation. From the perspective of Barclays, BCG Matrix has been applied below in order to categorise the different business units of the company. 
[bookmark: _Toc192697997]Stars
The entire fintech-enabled services as well as the digital banking capabilities of the company, can be highlighted as the star products because they exhibit strong market share and high market growth. 
[bookmark: _Toc192697998]Cash Cows
The contemporary retail banking operations can be described as cash cow products because they generate consistent revenue despite a lower growth rate. 
[bookmark: _Toc192697999]Question Marks 
The emerging fintech ventures can be highlighted as the question mark products because, despite being promising, these services require some significant market validation and significant investment. 
[bookmark: _Toc192698000]Dogs
The continuously underperforming legacy systems are the dog products of the specific business because they may need to restructure or divest the entire aspects.  
With the help of the BCG Matrix, it will be possible for Barclays to prioritise resource allocation towards different units so that long-term sustainability and the highest growth potential can be maintained in the entire company. 
[bookmark: _Toc192698001]Discussion on the three models of strategy 
The strategic evolution of Barclays can easily be understood using three different primary models, such as the deliberate model, emergent strategy model and processual model. 
[bookmark: _Toc192698002]Deliberate Model 
The model primarily relies on detailed forecasting, formal planning as well as top-down decision-making (Trischler and Li-Ying, 2023). The strategic aspects of Barclays are associated with a deliberate model because the company shows competencies in defined digital transformation as well as some structured technology initiatives. 
[bookmark: _Toc192698003]Emergent Strategy Model 
The model mainly emphasises adaptability and can be characterised by continuous strategic adjustments based on real-time market feedback and analysis (Li et al., 2023). The agile responses made by Barclays to iterative digital service enhancements and cybersecurity threats reflect the inclusion of an emergent strategy model.  
[bookmark: _Toc192698004]Processual Model 
In this specific context, strategy can be viewed as an ongoing and socially influenced process. Internal dynamics and organisational culture continuously shape the strategic directions of the company. The gradual integration of Barclays’ legacy system with the new digital technologies and initiatives exemplifies this process-driven and continuous evolution in the current times. 
From the analysis, it can be stated that the bank has a hybrid approach which leverages deliberate planning while also maintaining the required flexibility to adapt to internal learning and market changes.  

[bookmark: _Toc192698005]Conclusion and Recommendations
From the report, it can be concluded that Barclays has successfully redefined its business model by integrating fintech innovations, prioritising customer-centric digital services, and adapting to the VUCCA challenges of the modern financial landscape. The analysis shows that the bank’s current strategy, anchored in a blend of deliberate planning and emergent adaptation, has generated significant value by enhancing operational efficiency, strengthening competitive advantage, and aligning closely with its vision of innovation and customer service. Despite these strengths, the report also identifies several challenges. Legacy systems and bureaucratic structures could impede rapid decision-making and technological integration, while the intense competitive pressure from fintech start-ups and digital-only banks poses ongoing threats. The application of Mintzberg’s strategic schools, particularly the Entrepreneurial and Learning schools, highlights both the advantages of a visionary, flexible approach and the potential downsides of strategic ambiguity.
To ensure sustainability and long-term growth, Barclays should consider diversifying its revenue streams by exploring adjacent financial services, such as wealth management and insurance. Additionally, further strategic alliances and targeted mergers or acquisitions in the fintech sector can enhance its technological capabilities and reduce the risk of disruption. Investing in continuous employee training and a more agile organizational structure will also help overcome internal inertia and foster a culture of innovation. Looking ahead, Barclays must maintain its focus on digital transformation while balancing the need for structured planning with the agility required by an ever-changing global market. By addressing its internal weaknesses and capitalizing on emerging opportunities, Barclays is well positioned to sustain its competitive advantage and achieve sustainable growth in the volatile financial services industry.
A list of different strategic recommendations has been identified below. 
Revenue Diversification: Barclays should explore adjacent financial services, like wealth management and insurance, to reduce reliance on traditional banking revenues and spread risk. 
Strategic Alliances and Mergers/Acquisitions: Forming deeper partnerships or pursuing targeted mergers with fintech companies can enhance technology capabilities and innovation while mitigating competitive threats. 
Investment in Human Capital and Agility: Continuous training and the development of a more agile organizational structure are vital. This not only helps overcome internal resistance but also fosters a culture of innovation where employees are equipped to handle new challenges.
With the help of the following recommendations, it will be possible for the bank to ensure that it is able to maintain its market effectiveness in the near future. 
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