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[bookmark: _heading=h.1fob9te]Introduction 
All organisation, irrespective of their industry, have to work within a definite business environment. The business environment of organisations like Tesla determines their methods of conducting business, as well as their business processes. According to Shaageva et al., (2017), the business environment of organisations is divided into two categories, the external business environment, which is common to all businesses present in the retail sector and the internal business environment which is exclusive to one particular organisation and its functioning. With the ongoing Covid 19 pandemic, the business environment of several industries, including the retail industry has been highly impacted. The following assessment discusses factors relating to the global business environment of organisations present in the retail industry. 
Known to be one of the biggest clean energy companies in America, Tesla has served several different individuals and organisations around the world. Founded in 2003, the organisation is known for its unique creation and manufacture of electric cars, solar panels, battery energy storage, solar roof tiles and related products and services. Being that the organisation has to serve many individuals and other institutions around the world, the business environment of Tesla is impacted by its global business environment. 
[bookmark: _heading=h.3znysh7]Analyse the major forces shaping the global environment
The global business environment of an  organisation like Tesla plays a major role in influencing the business processes of organisations. Tsakok (2018), states that the global business environment is responsible for directing the business processes of all organisations, irrespective of their domain of service. The global environment that organisations  like Tesla function within is made up of certain factors and forces. 
These forces help to shape the global environment and ultimately the business processes of organisations as well. The following elucidates the forces that shape the global environment of the retail sector. 
Technology- The advancements that are made in technology, have several different benefits that it offers to different individuals and organisations. Technology is helping shape the global environment of the organisation (Frangi and Zhang, 2021). For instance, the retail sector carries out several of its activities one-on-one or in a tangible manner. However, many organisations, including Tesla  in the automotive renewable energy sector have been forced to use technology in their business processes. For instance, several manufacturers, such as Tesla are using technology to sell their products and services online. 
The evolution of money- money has become one of the most important inventions of mankind. With the help of money, a system is created in society. Traditionally, there are only a few forms of money, including notes and gold bars. However, with changes being made in society and the business sector of the world, traditional money is being replaced with currencies of Bitcoin and virtual currency. This is shaping the global business environment of the Automotive industry as they are required to adopt changing forms of money to retain their relevance in the market. 
Growing population- over the years, the hike in population rates have been viewed in developed as well as developing countries. With an increase in population rates, the supply and demand for products and services have also fluctuated over the years. Keeping this in mind, all organisations around the world have to work by following the changing population rates to keep up with the global environment. Similar to other organisations, Tesla also keeps in check the changing and growing population, to create a clean energy supply to sustain not only the growing population but to sustain the environment as well. 
[bookmark: _heading=h.2et92p0]Anlysing the impact of the Covid 19 pandemic on the Automobile industry 
The Automative manufacturing industry is considered to be one of the most booming business industries in the world. For all organisations that are present in the Automotive industry, they are required to analyse the business environment. Danemo,  (2018), states that by analysing the business environment, organisations can gain a competitive advantage analysing the external business environment. The presence of the covid-19 pandemic has provided a series of restrictions and impacts on organisations that are present in the automotive motive industry. Usually, it has been noticed that automobiles of different ranges are always considered to be luxury items for several individuals belonging to different classes in society. In the wake of the unprecedented covid-19 pandemic, several individuals across the world focus more on obtaining necessary articles of survival rather than focusing on purchasing cars or other automobiles. disallowed the organisations in the automotive industry to face a severe drawback. The external business environment of the automotive industry can at times be extremely fruitful and beneficial for the organisation as they provide opportunities for expansion and internationalisation. However, in unprecedented situations, the business environment imposes threats and can even expose the weaknesses of the organisation. The covid 19 pandemic introduced a series of issues for the industry in terms of manufacture and supply as well. The business environment during the covid-19 pandemic imposed issues related to the generation of revenues for organisations present in the automobile industry. For instance, automobile organisations such as Tesla thrive and exist on generating revenue from different individuals and organisations (Frangi and Zhang, 2021). However, Restrictions implied on the organisations present in the automobile industry, the generation of revenue and sales rapidly declined as the process of manufacture was also restricted. Being a highly competitive industry, the automobile industry had to adhere to several laws and regulations that were imposed by the governments of different countries. This provided a series of drawbacks for the organisations present in the automotive industry. While the impact of the unprecedented pandemic may have created several drawbacks for organizations present in this industry and also provided the organisation with the opportunities to reevaluate Business processes and activities. Several organisations present in the automotive industry use this time and the aspects of the environment to create new CSR strategies, build better interactive programs and improve their manufacturing processes to increase and optimise their business efficiency. By analysing the external business environment and its impact on the automotive industry organisations like Tesla manage to create business plans that would help the organisation function irrespective of the limitations and restrictions imposed by the pandemic. 
The impact of Covid 19 on the international business environment of Tesla 
As asserted by Adamyk, (2019), Covid 19 has had a most notable impact on the international business environment of the majority of the organisation. Due to the outcome of Covid 19, hospitality and the travel industry have been impacted poorly due to which the GDP of the country has been impacted (Thompson and McLarney, 2017). Due to decreasing the spread of Covid 19, various rules and regulations have been enforced by diverse countries on traveling and in some places traveling has been restricted. This has badly impacted the selling of cars. There are certain aspects that has occurred due to Covid 19 and has adversely impacted the international business environment of Tesla that are discussed below: 
Increase in the unemployment rate: World due to the outcome of Covid 19 has been going through an increase in unemployment. This has declined the selling of luxury cars (Nandonde, 2019). This has greatly impacted the selling of Tesla in the international market as people are into the buying of cars that have cost effective prices. 
Change in consumer preferences: Due to the outcome of Covid 19 and increase in unemployment all over the world, the preferences of the customers have changed in a  significant manner. This has also impacted the international business environment of Tesla. 
Impact on international stock market: Covid 19 has adversely impacted the international stock market which inturn has caused the increase in the inflation rate. This has also affected the international sales of the Tesla which  inturn has impacted revenue earning of the organisation. 
[bookmark: _heading=h.3dy6vkm]Critical evaluation of why organisations conduct international trade 
Trade is considered to be one of the most integral business objectives for any organisation and Enterprise irrespective of its size and structure. It has been noticed that several organisations wish to pursue international trade as part of their expansion strategies while other organisations conduct international trade as a method to improve their procurement strategies to avail of improved resources that can be used to improve the products and services that the organisation is offering (Tsakok, 2018). International trade allows organisations of varying sizes and structures in different industries to gain growth venture opportunities as it allows the organisation to expand its domain of service to International markets in different geographical regions across the world. further, by practing international trade organisations increase their customer base and at the same time are known to contribute to the improvement and nurturing of their economy. 

[bookmark: _heading=h.1t3h5sf]Examine markets in action under the influence of the market structure, micro and macroeconomics and their impact on business strategies 
All organisations that are present in the Automobile sector depend greatly on the sales and profits that they attain from their customers. For an organisation like Tesla  to attain those profits they are required to make certain business strategies. According to Rugman and Verbeke, (2017), the business strategies of organisations that are present in the Automative sector are impacted by certain factors. Those factors have been enumerated below. 
The market structure
The market structure has a great influence on the business strategies of organisations. The market structure differs from one region to another. For this purpose, all Automative organisations need to analyse the market structure before establishing themselves in those markets. For instance, the market structure provides organisations with information regarding the costs for the establishment, along with the potential profits that they may achieve. The market structure also determines the process of segmentation, targeting and positioning for organisations as well. 
The macro and micro economy 
As discussed earlier, the economy of different regions plays a crucial role in the marketing and business strategies of Automative enterprises. According to Prieger and Heil,  (2016), the economy determines the expansions as well as limitations of organisations. The economy for Automative organisations present in the US can be divided into two categories. The first category is macroeconomics. The macroeconomy discusses the overall global economy. On the other hand, the micro economy is subject only to the organisation in their local economy or the headquartered economy. One of the biggest macroeconomic factors that impact business strategies, is the change in exchange rates. In places where the exchange rate of the pound is valued higher, Automobile manufacturers from the US will reap the benefits. However, wherever the pound is lesser they may face losses in their business sales. The microeconomic factor that impacts the Automoile organisations like Tesla,  is the investors and the stakeholder of the organisations. The organisation requires monetary support from its investors to carry out its business processes. 
Long term and short term changes
The changes in the business environment can be either long term, i,e, permanent changes or they may be short term changes, i.e. temporary changes. The changes that are present in the global business environment are at times mostly temporary (Dekimpe and Hanssens, 2018). For instance, the ongoing Covid 19 pandemic has impacted the global economy greatly. This is a temporary or a short term change. However, there are certain effects of this change that will not only take many years to mitigate but may also be permanent, such as unemployment rates. On the other hand, the long term change that is impacting automobile manufacturers in Europe, especially in the UK is Brexit. Brexit is a permanent and long term change that the economy has to adjust to as it is a finalised decision. By assessing the long term as well as the short term changes, automobile manufacturers can create business strategies and objectives on a long term and short term scale as well. 
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[bookmark: _heading=h.4d34og8]Conclusion 
The business environment that is present for all organisations has a crucial role to play in the success of organisations in those industries. For all organisations in the Automobile industry, functioning in accordance with the business environment of the industry is essential to the success of those organisations. The following assessment has analysed the business environment of the Automobile sector. The automobile industry has a big presence all over the world. For this purpose, the business environment of the automobile industry has been analysed on an international scale as well. Further, to assess the business environment properly, Porter’s five force model and a PESTLE analysis have also been conducted.  
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