	Page 1

	
	



Professional career development
Reflective report. 


Lucy Nadine Hole 
2027378

16.06.21
University of Wales Trinity St Davids 



In this report I have 1810 words.










Professional career development
Reflective report.


Contents 
· Introduction 
· Main findings (SMART, SWOT, skills gap, learning styles, pdp.
· Conclusion
· References 



























Introduction.

In my report I am writing about my smart goals so it will really be to the point, where I would like to be in 5 years' time.
What different courses I would like to go on and which way I am going to go about it. It will include my strengths like how I like to be organised and always planning ahead like making list etc.
I have included what different things I am going to improve on and things list getting reading books to improve my knowledge. 
I will include what is swot, analysis, founded by Albert Humphery in the (1940s). 
It will also include my weaknesses and how I am going to achieve them.
This will also include what could happen and get in my way during the time I am doing the course and what type of things that could distract myself.
I have included my vark questionnaire and scoring sheet. 
I have listed a few refences. 

























Main findings
I came to university to start the business and leadership course to get out of my comfort zone.
I have done the same job since I have left school which was 15 years ago so sometimes you can just feel abit stale and in a rut. 
This is to do something that is for myself this is going to better myself better my future and business ahead. 
In work I love all the particular side of it and enjoy doing the treatments having chats with regular clients and you really build a relationship with them. 
I feel I am good with clientele, bookings, customer service, stock keeping and ordering.
I have also had to deal with complaint and thankfully I have not had many but have felt the time I have I have dealt with it in a reasonable way.
 I find when it comes to the marketing as I feel I have not done enough about it and would like to learn more. 
Also I find it difficult to be a leader when it comes to staff and feel sometimes, I would rather do things myself.
In the future ahead of me I would really like to do my teachers training course, so I feel this is a good start and the right way.

1. Highlight smart goal. 
 7 habits. 
Specific
Measurable
Achievable
Result
Time bound
In 5 years', time I would still like to have my own business a beauty salon, but I would like to have staff working alongside me.
I now have a trainee working will me and I would really like to train her up so in the future I would like to break away from the salon for a day and feel happy that there is still a good service running without myself.
I also have a makeup artist who works on a self-employed scale but is hoping to do more treatments in the future. 
I would still like to be doing treatments but would like to be doing less treatments and doing more of the management and marketing side of the business.
Maslow.............. The things that motivate me happy clients leaving the salon when you can really make someone's day by doing or saying something really small and they leave the salon really happy. When recommendations come in for treatments are give you really good feedback. 
I like to have nice things in life and do nice things like enjoying time with family and friends.
Going on nice holidays and having little weekend breaks away. 
I like to be calm and organised life; I love a busy lifestyle but really don’t like being un organised as this makes me feel stressed.
"You have to build the skills of empathic listening on a base of character that inspires openness and trust." -Stephen Covey

Businessman, author and founder of success motivation international, describes the charactersistic of SMART goals in his book. (P.J.Meyer, 2003)



2. Swot Analysis

Here is my SWOT Analysis window.
A Johari window was created by psychologists Josef Luft (1916-2014) and Harrington Ingham (1916-1955) in 1955 this was used to self-help groups and corporate setting as a heuristic exercise.
The names Josef and Harrington is where Johari came from. 
	Strengths 
	I am a very organised person i like to make lists daily and tick them off. I like to think positive, think win, win. I like to Seak first I'm good at listening.
Also am a very determined person and like to achieve things. 

	Weaknesses 
	I am not very good at talking out loud to a crowd of people.


	Opportunities
	This courses and More courses to go on in the future.
A marketing courses
Video myself and speak in front of family members.
Try and plan out things to make more time.


	Threats 
	Pandemic 
Not having much spare time, not making the time.
Being distracted by work and family life. 
Social media.
Not thinking ahead and being unorganised. 
Time is going to be a big threat to myself. 




1. One strength that is really going to help me and that is not a threat to me is being organised.
2. Another strength is being organised on my phone I like to go through all my emails daily but this could then turn into a threat as I could get distracted by social media. 
3. Time can be a big threat to myself with running a busy salon, having a family and home life.
But here is something that I am really going to try and do is make just little changes each week to make more time. 






Skills audit.
Link the action you will be taking with the learning styles (Vark/H&M/Kolb)
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Here are my employability skills that I feel I am lacking. 
1. The skill I think that I could do better in booking clients in using an online service which I do not offer at the moment. So, by doing this course I am getting much more familiar with using a laptop, which in my job for 10 years it has all been pen and paper and also all practical work. 
2. If I can lead more when I am in the salon, I can have some hour's away where I am doing marketing also some time doing my own poster instead of having it done at the printers and getting the posters out there and being seen more and chatting to new potential clients.

3. When I am in the salon that is my comfort zone and I will talk to clients and don’t ever feel under pressure and feel confident but I do struggle with confidence when I am out of my comfort zone so by me doing more marketing and getting out there this will help me get out of my comfort zone and gain more confidence. Johari and 4C’s
In this part of my report, I am going to use Johari.
My 4Cs
· Un conscious incompetence 
Here I don’t know of the skill and don’t know how it works. 

· Conscious incompetence
 now I know of the skill but still don’t have it. 

· Conscious competence 
Here I know of the skill and I know how to use it.

· Un conscious competence 
Here I am good at the skill that I can use without even thinking about. 


Leadership
Most people know that I am a leader and that I run my own beauty salon, what others don’t know is I feel I don’t know enough about leadership but from this course it is going to give me a lot of knowledge about leadership. 
I Run my own salon so most people think I am probably a very confident person but that I totally the opposite.
If I understand something and know it really well and feel comfy, I am confident, but I don’t lack a lot of confidence.
So, this is well academic learning is going to help me and bring on my confidence. 






3. Learning styles and PDP
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Here are some of the learning techniques that I feel work best for me.
The best learning techniques that work best for myself are writing things down reading over it again and again until I understand.
Other techniques are making list I find I get a lot more done if I am working off a list and it clears my mind.
My develop plan is to organised things first and then make list of what I need to do when I am away from the situation. 
I am going to get out there more not being so shy when I am out of my comfort zone and be confident. 
I need to watch over tutorials a lot more take notes.
I struggle when I comes to reading as I can find it hard to concentrate, but it is something that I want to improve, so I will invest in some books and read them.
Engagement in online literacy practices in this way is incredibly familiar and relevant to adolescents’ personal lives and future professional trajectories (Alvermann & Moore, 2011), 

Things I am going to do different in the future.
I am going to do some more research on marketing, by researching online, get myself some marketing books and find out the best ways to marketing to really push myself and business and then put it in to practice.
To do this I will be making more lists of my weeks ahead and the fit in a time when I can get away from home life and work.
I will find a place to go where I can switch off and focus on what is in front of me.



CONCLUSION
Two paragraphs summing up the entire report of a clear plan of why and how you would go about developing particular employment/academic skills in order to achieve your Personnel SMART goal. 
In my report above I have talked about how I am going to start the plan of where and what I want to do ahead of me.
How I am going to improve my academic skill such as go on Moodle every evening listen to more tutorials and re cap on a lot more work in the future. 
 How I am going to make changes in my work life and how I will apply these changes.
I want to start these changes within the next year and would really big to see big changes in between the next three to five years.
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