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Good Morning Everyone, 
does every group have a handout?  All links and elaboration of acronyms are in the handouts, you can use the handouts to note any questions you may want to ask; we will answer any unanswered questions at the end of the presentation.  Enjoy.
My name is Angella Sanderson and with my colleagues Charlene Morgan, Nikki Bennett and Luwam Abraha we are Nikkilucharlange.  
Our presentation will take you through the process of hiring an area manager for Lloyds pharmacy, who are part of the McKesson family.  
We start our process with the criteria analysis and evaluation stage of the process.   Within are 4 criteria’s; our company ethos, job analysis, personal specification and job description.  From this we will list the qualifications and level of knowledge needed, set by industry standards and by the company.  We analyse and evaluate which are currently deemed essential for the job role and what that entails to make sure we get suitable applicants.  The desirable skills, knowledge and qualities will help us to identify which applicant will need the minimum about of training and investment by the company for the natural progression to a regional manager’s role.
[bookmark: _Hlk26534996]Our company’s ethos is guided by the principles of ICARE which stands for integrity, customer first, accountability, respect and excellence.  Lloyds and McKesson are a global, equal opportunities employer, we follow the professional guidelines set by ACAS to ensure everyone working for our organisation enjoy their working life through ongoing active promotion of strong working relationships and to continually strive for excellence,  is an integral part of guiding the process to help make sure that the candidate is organisation-person fit. m.acas.org.uk/media/268/Recruiting-staff-guide/pdf/Recruiting_staff_guide.pdf
To analyse the job, we gather information on what tasks, accountabilities and responsibilities does the candidate have to undertake as part of the role.  For this position the applicant will be working closely with HR, legal and medical professionals in their field of work which varies from ER’s, surgeries and meetings with Clinical Commissioning Groups, that means the applicants must have a qualification that allows them to promote medicines in the UK.  They must provide proof that they can identify, develop and implement business strategies with teams in their area so excellent communication on a variety of business platforms is a must.  We can evaluate what are the essential and desirable qualifications and qualities needed for this post and for progression in the company to make sure the message gets across to the applicants that we are looking for someone that sees a future with us.


With person specification we look closely at the applicants knowledge, skills, abilities and other’s in the selection process to whittle down the applications by critically analysing and evaluating them to see how much of their KSAO’s match with our organisation’s core competencies and values, of which they will be a role model.  
From the job description we design the job advert from the final decisions on which qualifications, qualities we are looking for and the tasks, accountabilities and responsibilities to get an applicant that is organisation fit.  (Morgan, 2017, P329).
These are the qualifications and qualities we are looking for this role in their categories of essential for the post now and desirable for the future.
Any questions?   
Thank you 
So over to Charlene for the advertising stage.
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