Management Structure
“AY Sweets Balance”is not just a business, but a family business created out of love for people and concern for their health.
The team consists of close relatives and friends who share the common values of naturalness, safety, inclusiveness and quality.
Each member of the family has its own unique role and responsibility, which allows you to combine creativity, professionalism and trust in a common cause.
       Thanks to the family approach, there is an atmosphere of support, stability and mutual respect in     business, which has a positive effect on both product quality and interaction with customers.
Each team member is responsible for a specific area of activity from recipe development to marketing, finance and delivery, ensuring the coordinated operation of the bakery.




Founder & Head Pastry Chef
Anastasiia Yaremenchuk

Assistant Pastry Chef
Valentyna Staskus

Finance Manager
Maryna Yaremenchuk

Marketing&Social Media Manager Erika Staskus


Delivery Manager                Vladimir Yaremenchuk

IT Manager                  Anton Savisko
Front Assistant              Yeva Staskus

	

The founder and main confectioner of – Anastasіia Yaremechuk
Responsible for general business management, strategy development, creation and testing of new gluten-free and sugar-free recipes. Ensures product quality and implements innovative solutions in production.    
 Pastry assistant – Valentуna Staskus
Helps in the preparation, baking and decoration of cakes under the guidance of the main confectioner. Monitors the cleanliness of the working space, exact adherence to recipes and stable quality of products.
Financial manager – Maryna Yaremechuk
Engaged in financial planning, cost accounting, budgeting and payment control. Responsible for financial stability and business profitability.
  Marketing and Social Media Manager – Erika Staskus
Promotes the bakery brand through social media, creates content, analyzes customer engagement and develops marketing strategies to increase sales.
  Delivery manager – Volodymyr Yaremechuk
Responsible for timely and safe delivery of orders to customers and partners. Maintains the technical condition of the vehicle and ensures a high level of service during delivery.
IT manager – Anton Savisko
Administers the bakery site, online ordering system and digital infrastructure. Provides cyber data security and helps the team with technical issues.
 Front-zone assistant Eva Staskus
Meets guests, accepts orders, advises on products, maintains a pleasant atmosphere in the coffee shop, monitors the showcase and makes payments with customers.
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