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Introduction

I’m currently looking after my gran who has Alzheimer’s, so I haven’t really mixed with a lot of people therefore I am studying this course for me to get more confidence to get myself a job and to work with different types of people. Soon I’m hoping to be in a job that I like.
In this assignment I’m going to do two learning styles and apply a SWOT and GO MAD framework for myself. The purpose of my report is to help me manage my own learning and growth throughout my career. It is to ensure I continue to work effectively and safely.














Findings
Bit about swot. What it is 
introduction to swot

[bookmark: _Hlk22583143]Swot Analysis;
Swot analysis is all about your strengths, weaknesses, threats and opportunities it is a framework for identifying and analysing the internal ad external factors that can have an impact on the viability of a person. 
[bookmark: _Hlk23967850]‘A SWOT analysis can help them gain insights into the past and think of possible solutions to existing or potential problems, either for an existing business or for a new venture’ Ommani, A (2011)

I’ve applied a swot analysis to help me get a better understanding of the strategic choices that I face. 

Strengths;-  I am able to work overtime which I can match with a opportunity of job vacancies who are looking for people to work overtime. I love a new challenge, I always like to keep myself busy. I’m always willing to learn different things. 
[bookmark: _GoBack]Weaknesses;-  However I briefly familiar with IT skills, I do need to further my skills and experience within the IT sector. I will be converting this into a strength by going to IT classes and this is part of a conversation strategy. Also I find I loose concentration quite easily someone could be talking to me and I could loose complete interest and my mind will go else where. I find a quite hard to deal with different people, everyone has different personalities and different outlooks and this is what I need to work on if I want to go and work with different people. 
Opportunities;- The opportunity to gain experience within IT skills By going on IT classes to gain experience. I want to gain more qualifications for myself so I will get a better chance to find a job what I like.
Threats:- Competition with other jobs. Jobs downsizing, losing jobs


Weaknesses
Dealing with different people
I.T skills
Concentration

Strengths
Work overtime
Love a new Challenge
Willingness to learn





SWOT ANALYSIS





Threats
Competition with other jobs
Jobs downsizing
Losing jobs
Opportunities
Job vacancies
Different qualifications
Volunteering 














GO MAD FRAMEWORK

[bookmark: _Hlk24672065]Go mad thinking enables people or groups to solve problems more easily. MAD stands for Monitor, Analyze, Detail. 
‘Go mad= Go make a difference’ ecologist (2001) 
[image: ]

 ‘GO MAD’ thinking all started in 1997.
We set out to find a success process. What we discovered was a Results Framework of seven interlinking success principles. A framework, to help you think in a solution focused way to solve problems and achieve goals. (24th January 2018)

I am going to apply a ‘GO MAD’ Framework for myself. 



Take Action and measure results
 I’ve started taking action and I’m going to measure my results every week.




Involve others 
I will involve my tutors, family and friends.
Self-belief 
I’ve got self-belief that I will complete my course and build more confidence to find myself a job
Personal Responsibility
Handing all work in on time. Completing assignments on time.




Reasons why?
The reason I am doing this is because I want to go and get a job which I’m 
Define Goal
I want to complete my course and build enough confidence to go and find myself a job.
Possibilities and Priorities 
childcare could get in the way.

Smart Objectives 

[bookmark: bbib0045][bookmark: _Hlk24668720]Smart Objectives can be used for both professional and personal planning. Help ensure that your objectives are more than just wishes by making sure they are SMART. 
Doran (1981) first introduced the specific, measurable, assignable, realistic, and time-related (SMART) method for writing effective management goals. Bjerke M & Renger R. (2017)
[bookmark: _Hlk24668064]
S= Completing my course and confidence to get myself a Job.
M= Every week I will evaluate how I am getting along
A= This is achievable as long as I hand in all my work on time and achieve the best possible mark I can get.
R= This objective is realistic, and I will try my hardest to do it.
T= It will take me 1 year to complete my course but I’m hoping I can find myself a job as well in this time frame.


Introduction about learning styles 
Two Learning styles I have chosen is Honey and Mumford and VARK.

Honey and Mumford (1992) identified 4 types of learners and they are Activist, Reflector, theorist, Pragmatist. See results in appendices.
[bookmark: _Hlk24672172]Following doing the questionnaire On Honey and Mumford I learned that I am a Activist learner which means I like to deal with new problems. I like new experiences and love a new challenge which is one of my strengths as a reflector. I Fully agree with this learning style as I always like to keep busy and always like to keep occupied. I enjoy doing assignments but then worry if I’m actually doing them correct as my weakness as a reflector is IT Skills. 
[image: ]

Vark- Model of learning styles VARK- Fleming & Mills (1992)
See results of questionnaire in appendices 
On Vark I agree that I am a Kingethetic Learner which means I like to carry out physical activities, rather than listening to a lecture or watching demonstrations. Kingethetic learners tend to learn best when they are physically active and I totally agree with this I loose concentration if I’m listening which is one of my weaknesses as a reflector. I would much do it than to listen. 
‘The VARK questionnaire was administered in English to students to determine their preferred mode of learning’. Davidson Gv (1990)
[image: ]
Increasing self awareness according to Havard Businesses revew article by Antony Tjan in 2015, there are 5 ways to become more self aware:-
· Meditate
· Write down your keys plans and priorities 
· Undertake psychometric tests and profiling 
· Ask trusted friends
· Get regular feedback at work. 





Personal Development Plan 
My Personal development plan is to complete my current course and get confidence to go and find myself a job what I like. There are some weakness skills I require to achieve in my PDP such as dealing with different people. I would need to deal with different types of people when out in a workplace which I’m not quite confident at doing right now and this is why I started the course. I will analyse my weakness and threats as well as strengthen my abilities then look forward for my opportunities. 
See appendix 

Maslow’s Two factor theory 
A.H Maslow (1943)
Maslow’s theory is the results of a person’s attempt at fulfilling five basic needs : Physiological, Safety, Social, esteem and self-actualization. According to Maslow, theses needs can create internal pressures that can influence a person’s behaviour. 
As I can for my gran I can apply a Maslow’s theory to the practice of patient care.

	Motivates
	Hygiene

	Responsibility 
	Relationships 

	Growth
	Work conditions

	The work itself
	Salary

	Recognition
	Security



The two factor theory states that there exist some factors that are responsible for a job satisfaction in the workplace whereas some factors cause dissatisfaction in the workplace. 
‘Maslow (1943) Developed a theory about humans motivation following research done in the United States, His theory- known as the hierarchy of need- gives a number of hierarchical levels to explain motivation’ Peter Morgan (2017)



Conclusion

On the whole getting myself a job is a goal that I would really like to accomplish, it will be quite hard for me now as I’ve got no confidence to go for a interview but after I finish my course I’ll have enough confidence to be able to, as well as extra qualifications. 
To be able to reach my goals I will have to hand in all my assignments on time. I will continue to be on time to class so I don’t miss any important information being given. 
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Appendices

Honey and Mumford questionnaire 
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Vark 

[image: ]

[image: ]




Personal development plan 
A personal development plan is a process that consists of defining what is important and what you want to achieve, what strengths you already have to help to achieve your goals. 
[image: ]
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LEARNING STYLES QUESTIONNAIRE

This questionnaire aims

When you have completed the questionnaire, use the marking guide to find Your score for each
of the categories, Visual, Aural, Read/Write and Kinaesthetic.

1. How many syllables are in your first name?
@  one

®)  two
three
more than three

2. You are about 1o give directions to a person who is standing with you. They are
staying in a hotel in town and want to visit your house later. They have a rental
car. You would:

(@)  draw a map on paper

(b)  tell them the directions

c)  write down the directions (without a map)
@ collect them from the hotel inmy car

3. Ynnmmmcﬁwhw'@d-rr'w‘ -
would:
(@)  lookit up in the dictionary
b)  see the word in my mind and choose the way it looks

() sound it out in my mind
(d)  write both versions down on paper and choose one

4. You have just received the latest copy of a
this is of interest to someone else. You would:
send copy of the.

)
(©

(O]
,.
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VARK QUESTIONNAIRE scoRING
CHART
the following scoring chart to find the VARK category that each of your answers
@ fo. Circle the letters that correspond to your answers,
ou answered b and ¢ for question 4, circle R and V in the question 4 row
0 | a category beategory | ¢ category _ [dcategory |
I i
K

A L R v
| |

Quastion @ category b category c category | d category |
1
2 v A R @)
3 v A K
4 R v K
5 v R
6 v R A
7 A R K
8 v R A
9 v K
10 R A
1 v A R @
12 K @ R
13 A R v
14 R v A
15

Calculating your scores:
Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of V's circled =

Total number of A’s circled =

Total number of R's circled = \

Total number of K's circled = 7

Al

Yurscw«-illginanHimiwofywmmfwmofﬂudiﬁmtnysof

V  -by Visual Study Strategies
A - by Aural Study Strategies
R Read/Write Study Strategies

ie:

Nondd on (eosrer.

Use the information sheets provided which give advice on how you may improve your
performance.

You can also find the information on the website www vark-learn.com
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