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Dissertation Proposal – Khalid Jabbar 1910651

An investigation into County Lines and its influencing factors on youth offending.

Research Background
County lines is an emerging trend of crime often targeting the most vulnerable members of the community and society pertaining mostly to children aged between 11 years and 17 years of age. The NCA (2019) suggests there are approximately over 2000 different drug lines in the UK which are associated to around 1000 different county line organisations or ‘brands’, this helps perpetrators to minimise the likelihood of being caught out by law enforcement and to maximise how lucrative this ‘business model’ is. County lines is essentially a form a criminal exploitation used primarily by drug gangs in a city setting, to coerce or force the most vulnerable members of society (mostly children) to store and traffic money to more rural areas and this type of crime can be likened to a form of child abuse (NSPCC, 2021). The term County lines makes reference to a ‘line’ being a phone line which aims to avoid detection by police and allows drugs gangs to organise and manage this type of business through marketing and receiving/giving orders.

The NSPCC (2021) states that not only are children targeted but vulnerable adults including elderly or disabled adults are used and exploited usually by way of ‘cuckooing’. Criminal drugs gangs will specifically choose to target those with physical disabilities, mental health and through drug debts due to substance abuse. The term ‘cuckooing’ refers to the occupation of a dwelling belonging to a vulnerable person for the purposes of storing and dealing drugs and in some cases housing children who have moved to another area for the purpose of trafficking and selling drugs (NCA, 2019).

County lines organisations use a current and largely successful model of exploiting vulnerable adults and children to move and traffic drugs between counties, this is usually an influx of drugs from a city into a more rural area or town (NCA, 2019). This is further supported by the National Police Chiefs’ Council, (2019) or NPCC in that in the dates between the 7th and 13th October more than 3000 vulnerable people including children where prevented from risk of exploitation from drug gangs this was not limited to 389 vulnerable adults and 292 children. 

In such a short space of time the numbers of vulnerable person encountered as a result of ongoing efforts from associated services indicates this issue is of a very large scale and that the current methods of dealing with this matter are not as effective as once thought. This is supported by Intervention Alliance (2021) who state that due to the recent emergence of county lines as a method of criminal enterprise, not much is known as to the effect of county lines offending and this is because this type of crime is inconsistent and does not have tested methods of recording to capture the relevant data. Ford (2018) finds that from the YOT (youth offending team) have reported young children who are involved in county lines have a reluctance in talking to staff due to fear of reprisals whereas in other offending cases these children would have engaged and discussed their offending but specifically YOT has found a reluctance when talking about county lines involvement and the disclosure of exploitation.
Research Rationale

It is clear there is a lack of understanding and analytical data when it comes to the emergence of county lines as a national problem producing a whole multitude of further social and criminal justice issues through further offending and the creation of multiple victims including the impact it has on communities. As a result of organisations not being acutely trained or aware of county lines to the same standard the responses in dealing with this issue are not as effective, this is partly due to how new of a problem this is, meaning there has not been much time or research conducted regarding this matter. Hudek (2018) does however highlight the issue by suggesting the cost implication of using shared services and partnership working between organisations greatly reduces the cost to the services and essentially the tax payer. This is a result of a pilot into the managaing of children exploited by county lines through SGT (St. Guiles Trust) where by a specialised case worker would work with an exploited child who was referred to them on a one to one basis. The findings of this pilot showed that children who would regularly go missing (a characteristic or sign of county lines involvement) would reduce greatly (Hudek, 2018).
Effectively there are a multitude of factors which will influence why a child has become involved with a county lines gang, this can range from socioeconomic, cultural, mental health, community and social influences. Most notably the emergence of ‘Trap’ and ‘Drill’ music glorifying and sending positive reinforcement about this particular lifestyle helps to entrain those who are young and at risk of exploitation to be convinced easier by such criminal gangs for the purpose of trafficking. Young suggests county lines is becoming a more familiar as it features mire regularly in news outlets across the country but goes further to suggest the gangs involved in county lines will have particular names or identifies and recently have a footprint on social media platforms such as ‘youtube’ where they post ‘Drill’ music. Drill is a sub-genre of music which usually glorifies and contains the depictions of violence in gang life and the associated luxurious lifestyle it comes with. In addition St Giles Trust (2019), emphasises early intervention with young person’s primarily in a hospital setting after they have been subjected to some sort of violence which showed a significant reduction in re admissions to hospital from the same persons. Although there are effective schemes this does not help in understanding the issue in order to formulate a good working practise to prevent exploitation of children in county lines, by further exploring how these have safeguarded children can possibly lead to better and more effective ways of managing this issue without criminalising children however there must first be an understanding of why some schemes or programmes are successful and why others are not.

Research methods
To successfully conduct the investigations into the emerging patterns and variables for county lines, including the involvement of juveniles and the current understanding between those who are in direct contact with youth offenders and the youth offending service who have contact within the community, knowing their current understanding and involvement. To obtain the current statistics, there will be two research methods applied to gather all aspects of the current issue:
One method of research will be to conduct an interview with the youth offending services in the community to gather information and the current statistics of the crisis in the surrounding area, what they currently know and understanding of the issues that have been raised in their area, whether or not there has been any information that has been enclosed with the successful removal of any youths or venerable adults from any gangs, or any ongoing involvement which has yet to be targeted. With the interviews, to gather as much information as possible, with acceptance from the interviewee to voice record the conversation so no information is missed or misunderstood. With a list of questions to be created to make sure all aspects of the current crisis is not missed when interviewed, a previous research will be conducted into what is the most relevant and appropriate questions to be asked. Recording the conversation, with approval from the interviewee, if not accepting from the interviewee, either a second party to join to note take if voice recording was declined for the safety purpose of the employee in conversation.
A second research method will be produced to get information of the current understand and any relevant information from schoolteachers in the local area whether or not they understand the ongoing issue, and if they have any involvement with any students, while keeping all names and address completely private for the safety of all involved. A questionnaire will be created, with the option to elaborate on their answers will include questions asking what they understand of the current ongoing situation of county lines, if they have ever come across a situation where they knew of a student in their care was involved, what their duty of care is towards that student and if they were able to act upon the situation. All of the questionnaires will have to stay anonymous for the safety of both student and teacher involved, even if the information enclosed can be acted upon the law enforcement.

Resource and Time Management

Time management will be a particular difficulty owing to the nature of my duties as a response officer, I will have to be malleable and consider contingencies in my planning and allow sufficient time for these changes should I need them. This is due to the very real possibility of needing to attend court, deployments and through operational necessity. I will use local resources to source material and information including background research to supplement my research and to help target my research concisely.
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In addition I will be approaching primary sources of information to gain permission to obtain data well in advance of deadlines to allow for changes if necessary and will be funding my own financial costs associated with conducting such research. I will take into consideration my physical attendance if required to interview subjects or produce physical copies of questionnaires to organisation or my target subjects.


Bibliography

Ford, S. (2018), ‘County Lines – a national summary & emerging best practice’, Violence and Vulnerability Unit, 1:1, pp. 5 – 11, [Online]. Available: County Lines National Summary - Simon Ford (local.gov.uk) [2021, November, 03]
Hudek, J. (2018), ‘Evaluation of County Lines Pilot Project’, [Online]. Available: County Lines Demonstration Pilot - Evaluation Report May 2018 designed.pdf (basw.co.uk) [2021, November, 03]
NCA (2019), ‘County Lines Drug Supply, Vulnerability and Harm 2018’, Intelligence Assessment, 1:1, pp. 1 – 8, [Online]. Available: file (nationalcrimeagency.gov.uk) [2021, October, 30]
NPCC (2019), ‘Record numbers arrested and hundreds of children protected as County lines drug networks targeted’, [Online]. Available: Record numbers arrested and hundreds of children protected as County Lines drug networks targeted (npcc.police.uk) [2021, October, 30]
NSPCC (2021), ‘What is county lines?’, [Online]. Available: learning.nspcc.org.uk [2021, November, 03]
St Giles Trust (2019), ‘New Hospital Work Tackles Violent Crime in the midlands’, [Online], Available: County Lines (Literature Review) | Interventions Alliance [2021, November, 08]
Young, N. ‘AWARE campaign: County Lines’, Involve, [Online], Available: AWARE Campaign: County Lines 🚫 (involve.community) [2021, November, 08]

[bookmark: TITUS1FooterFirstPage] 

[bookmark: TITUS1FooterEvenPages] 


[bookmark: TITUS1FooterPrimary] 

