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1.0   Executive summary
The aim of this report focuses on discussing the importance of ethical professionalism within the construction environment and how it can potentially affect the decision-making process. A case study relating to an incident is then applied to this theory where an investigation in relation to ethical practice is carried out to determine how ethics influenced it.  Further into the report, tasks into developing the learners professional profile were carried out in detail. Towards the end, it had focused on how the learner can improve their leadership and teamworking skills that will add towards their professional development. 

  The role of the professional within the Construction Industry

2.0  The importance of incorporating professional ethics in a construction environment. 
Richard Flynn (a chairman affiliated with CABE) was interviewed in 2021 by the building engineer magazine where he had discussed his perspective on how ethical professionalism can be truly defined and whether the industries attitude pertaining to this subject matter has made a positive impact over the recent years. In its simplest form, he believes ethical professionalism is a moral framework for industry professionals and their respective bodies to set a minimum standard in the working environment that helps influence better decision making or problem solving which in turn can also meet societal expectations. In order for an organisation to achieve an outstanding reputation and remain successful in the long run, it is imperative that an ethical code of conduct is incorporated into the hierarchical chain so that every role ranging from management to employee will be able to carry out their duties to the highest potential throughout a day-to-day basis (building engineer, 2021). 
Although this is the envisioned approach into promoting good ethical practice, a statement made by CABE’s technical director Richard Harral explained that the requirements for industry personnel to meet high ethical standards are currently not being met even though they act with the greatest intentions. This underlying issue results in ethics still being viewed as more of an idea rather than a practice. Richard Flynn was supportive of this claim where he expressed that these behavioural patterns carried out have become habitual which has directly stemmed from natural instincts. One solution to resolve this fundamental problem where a desired level of ethical professionalism can be reached would be to further develop existing standards that’s based upon a professional code of ethics and have competent leadership present throughout an organisation in order to achieve compliance.  Additionally, it is vital that this approach is recognised and applied to all industry related practices as it opens up the possibility of forming a culture centralised around ethical behaviour. This is also beneficial in terms of identifying individuals within an organisation who should be held accountable for their actions (building engineer, 2021). 
CABE’s focus over the last few years has been to continually improve the organisations infrastructure so it can positively reflect its members in a working environment. Guidelines contained within the publications are revised on a frequent basis which means that its members can enhance their skills as professionals along with fulfilling their duties as intended in order to meet clients requirements and societal needs (building engineer, 2021).  One of their publication guidelines focusing on ethical professionalism states that members must demonstrate a high level of professionalism at all times by showing competence within their role while being considerate of all parties concerned where personal interests are set aside. They are also obligated to provide reasonable care towards clients, employees and the public by offering advice and services if necessary (CABE, 2021). Richard Flynn has witnessed the construction industry taking a step in the right direction with regards to ethical behaviour as it appears more professionals are now coming forward to acknowledge that their level of competence is inadequate to meet the criteria for certain responsibilities (building engineer, 2021). 
   Unethical behaviour and how to minimise its impact.
Despite the construction industry aiming to continually improve its practices by promoting good ethical behaviour, there are still some individuals that carry ill intentions for their own personal gains which would be deemed morally reprehensible. Over the past few decades, awareness towards unethical practices has gradually improved where construction professionals are now trying to minimise its impact which could potentially restore the industries overall reputation and its public image. With a recent ethical disaster such as Grenfell which resulted in the industry being divided, this unfortunately will be a timely process as it requires cooperation on everyone’s part. Modern day construction is currently affected by different unethical practices which has labelled it as one of the most corrupt industries in the UK. Some methods that can be found include cover bidding, bribery, short or delayed payments, fraud and money laundering (veriforce CHAS, 2021). 
A survey conducted in 2006 by the CIOB regarding the nature of corruption present in the industry had revealed shocking results. 40% of respondents that were questioned about cover bidding were either aware of it being a corrupt act or didn’t consider it corrupt at all. Additionally, 41% of respondents confessed that bribes were offered on one or more instances (Cartlidge, 2017). Listed below are a number of methods that have been proven useful in preventing new or existing corruption activities from occurring, these include: 
  Anti-corruption training
All personnel throughout organisations and supply chains should be given the opportunity to attend training programmes, group meetings or tutorials on how to identify the various forms of corruption and what actions can be taken if they have witnessed a wrongful act being carried out. Increasing awareness of corruption can give confidence to those that finds themselves in this situation to do the right thing and act against it (veriforce CHAS, 2020). 
   Improving visibility of supply chains
The vast majority of corrupt practices will go unnoticed as they are either carried out between parties behind closed doors or performed carefully to avoid suspicion. If areas within a supply chain are not closely monitored, it opens up the possibility of opportunists to behave unethically. By increasing supply chain visibility, personnel will have a better insight into the progression of active transactions within their production process. Furthermore, being capable of tracking all ongoing deals and operations ensures that everyone is complying with company standards (veriforce CHAS, 2020). 
   Making sure employees are taking their annual leave
The construction industry is known for its demanding work environments which can eventually have an effect on our physical and mental state. Therefore, it is important for employees to step away when needed  in order to raise their productivity, improve well being and minimise levels of stress. Employers that treat their workforce fairly, enabling them to cover for each other and granting time off will promotes a healthy working environment which reduces the risk of unethical behaviour (veriforce CHAS, 2020). 
2.1   The Grenfell tragedy – A case of ethical failure
The Grenfell tragedy that had taken place back in 2017 has been referred by many professionals as one of the worst construction related disasters of the 21st century. Even though the inquiry is still currently underway into finalising the details of those who contributed to this unfortunate event, initial investigation reports had disclosed concerning information that sparked heavy criticism against everyone associated with Grenfell. Following this incident, it was revealed that the projects organisational network became chaotic as all practices and professional bodies involved were quick to shift the blame on to each other where no one had stepped forward to admit failure on their part (Fire Brigades Union, 2023). 
One of the initial investigations regarding Grenfell in 2017 indicated that a contractor was partially responsible as the original specification had been altered to include alternative cladding that did not at the time comply with building regulations. A senior clerk of works named Jerry Shoolbred commented that if someone of his role or similar who specialises in quality control were appointed to oversee the project instead, the correct cladding originally specified would have been installed (CIBSE JOURNAL, 2018). 
Further development of the inquiry in 2023 reported that the government should be held partially accountable for the fire as they could have intervened and stopped developers from exploiting ineffective building regulations in a careless manner (REUTERS, 2023). 
Although during a court hearing in 2022, a company known by Studio E Architects were primarily blamed for the cladding fire as the specification did not follow the guidelines within the building regulations. It was also discovered that poor workmanship on site was the result of inadequate communication being shared to contractors. An expert witness in support of Studio E architects argued that information relating to the safety of the products were not present and manufacturers documents were misleading (AJ, 2022). 
It has become evident that the construction industry  following Grenfell acted beyond unprofessional due to incompetence being shown throughout all roles involved and failing to provide a duty of care on the publics behalf. Therefore, it could be said that everyone who played their part in this should be held responsible as this disaster could have been avoided if the industry had been more transparent. However, this is likely to be unrealistic considering the construction industries former track record over the past few decades. 
2.2   How professionalism is measured in the construction industry
Dressing appropriately for the job – Depending on the work environment people are situated in, they will need to wear clothing that is appropriate for their roles. For example, an architect based in an office should be wearing professional attire whereas a main contractor on site is advised to wear protective clothing for their own personal safety. Wearing proper clothing can also serve as a way of gaining desired respect from others (indeed, 2024). 
Enhancing communication skills – In order to maintain your status as a professional, it is vitally important to demonstrate skills in communication, listening and critical thinking. Practising these skills on a regular basis can achieve maximum productivity when working with clients and colleagues (indeed, 2024). 
Attending training programmes or seminars – Another method to display your level of professionalism and improve self-development would be to attend educational programmes that provides an opportunity for career advancement. Increasing your skillset can also benefit an organisation by adding more value to it (indeed, 2024).  
Demonstrating accountability –  A true professional and leader must confess for any mistakes carried out on their behalf. However, it is then important to reflect on these actions to they cannot be repeated in future. Being truthful to those in your surroundings may also grant trust and admiration(indeed, 2024). 
Keeping yourself composed under stress – The construction industry is known to be a stressful environment to work in and most notably the ever-growing demands on a daily basis. Professionals that are able to demonstrate composure when faced with situations like these may inspire other people around them to get work done (indeed, 2024). 
2.3   CV
Contact details
Sam Williams
Email address: samwill1995@hotmail.com
Telephone number: 07581 318097
Location: Pembrokeshire 
Professional Profile
A self-motivated and highly driven individual who one day aspires to become a valuable asset within the construction industry. Currently studying a degree in quantity surveying where upon graduation, I’m hoping to gain full time employment in the field in order to build my career as a professional. My qualities consist of reliably working either independently or in a collaborative effort to meet project deadlines no matter the difficulty, ability to work under pressure effectively and can display exceptional problem solving. Overall, I am dedicated into seeking the next challenge ahead.  





Core Skills
· Customer service
· Written and verbal communication
· Microsoft Office
· Critical thinking
· Problem solving
· AutoCAD & Revit 

Experience
Retail Assistant (2013 – 2022)
Duties:
· Engaging with customers and answering any queries to the best of my ability.
· Assisting colleagues if required. 
· Working as a team to complete work within a timely fashion. 
· Maintaining health and safety standards by keeping the storefront tidy for other colleagues and customers. 
Education & Qualifications
· A minimum of 5 x GCSE’s (grades A-C) – Ysgol Harri Tudur – 2011
· Pearson BTEC Level 3 Extended Diploma in Construction and the Built Environment (DDM) – Pembrokeshire College – 2021
· City & Guilds Level 2 in 2D Computer Aided Design (M) – Pembrokeshire College – 2020
· WJEC Level 3 Welsh Baccalaureate Advanced Diploma – Ysgol Harri Tudur – 2013
References
References can be made available when requested. 
2.4   Career Summary
Prior to writing this summary, I haven’t yet experienced an opportunity in working within any construction related roles. However, I hope to gain a full-time placement in the near future once my degree in quantity surveying has been achieved. With that being said, the focus here is to discuss the skills and knowledge that I have acquired throughout my educational years studying construction which will prove to be beneficial in developing a professional profile. Throughout my time at college, I had on several occasions participated in teamwork exercises which involved collaborative effort to reach desired goals. Performing these tasks has provided confidence in my ability to work more effectively with others and to be assertive when necessary.
 During my time at university, I have made further progress in these skills which has now enabled me to work more independently. This will be rewarding in my profession as I will need to coordinate with efficiency in order to meet project requirements in time. 
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2.5   Personal development plan
	What are my goals?
	What steps will I need to take for reaching this goal?
	When should this be achieved?
	What obstacles could get in the way?
	How can I improve my chances of achieving the goal?
	Where could I go to seek support?

	Improve time management skills to complete assignments.
	1. Start assignment work earlier than usual.
2. Provide thorough research in advance.
3. Breakdown tasks into smaller chunks.
4. Set deadlines to complete each task.
	· Preferably before my next academic semester. 
	· Distractions
· Lack of motivation.
· Misinterpreting questions. 
	· Acquire help from the university services.
·  Ask lecturers for assistance if needed. 
	· Lecturers.
· University support staff. 

	Securing a full-time work placement to gain experience. 
	1. Work to provide a more detailed CV that would increase my chances of achieving employment.
	· Upon completing my degree. 
	· Availability of positions in my local area. 
	· Reach out to potential employers in my area early. 
· Expand working location. 
	· Seek advice from learning support or lecturers on CV tips. 
· Access the university online board for possible work. 



	Improve academic writing
	1. Learn to reference my assignment work with a better range of academic literature.
2. Study different writing techniques in order to find the best approach.
3. Learn to expand my existing vocabulary with the purpose of eliminating repetition. 
	· Before my next academic year begins.
	· Referencing required for specific tasks could be restricted. 
· It will be difficult to avoid writing habits picked up over the years. 
	· Obtain various literature  in advance by visiting libraries in person or through  university resources provided. 
· Learn new writing technique on a regular basis so it can become more natural.
· Learn new words everyday through reading.  
	· Lecturers. 
· Academic support services.






2.6   The importance of organisational behaviour
Enhances communication through organisational networks – Employees within any form of business practice will heavily be dependent on its communication network in order to perform tasks. By incorporating organisational behaviour, this network can further develop allowing new possibilities for all employees to communicate their thoughts and concerns more effectively. Organisations collecting information regarding employee communication preferences will be able to establish different channels of communication that’s suited for all parties (Jaro Education, 2024). 
Creating a comfortable workspace – An employees productivity and wellness will be greatly influenced by the type of atmosphere in the workplace. The practical use of organisational behavioural analysis provides an easier approach for creating a more positive environment to effectively work in. Additional benefits of a healthier work atmosphere include better teamworking in terms of collaboration and communication (Jaro Education, 2024).  
Influences management styles – Organisational behaviour can explore how employees will react to different styles of management used within the workplace. Depending on a organisations belief and aims, OB can determine if current leadership style is leaning towards a more authoritarian or supportive approach. After this information has been collected, managers can then go forward to design incentives, communication channels and guidelines in the hope of improving performance, trust, and to promote a more healthier workplace environment for everyone involved (Jaro Education, 2024).  
Creating a positive work culture – For any organisation that wishes to maintain its reputation while being successful in the long run, employers must actively encourage a positive work environment and culture for their employees. The practical use of organisational behaviour will actively improve employees relationships within the workspace and provide better forms of communication between everyone involved. In addition to this, employees can also achieve higher levels of productivity where they will gain more recognition from employers (Jaro Education, 2024). 
Utilising human resource strategies – Where certain individuals are struggling to maintain an even balance between their personal and work life, they may benefit from being referred to human resources. Passing on collected organisational behaviour data  to HR will enable them to provide the right tools that can assist the needs of employees thus further improving their work lives. This strategy will inevitably increase the likelihood of employees deciding to stay loyal to the organisation for years to come (Jaro Education, 2024).  

Dispute resolution – Organisational behaviour analysis has a unique ability in providing an opportunity for organisations to address possible conflicts early before they can cause any potential harm from forming. Becoming knowledgeable in behavioural dynamics enables members to predict or prevent the undesirable results from disputes. Knowing this approach protects the integrity of a workspace where everyone can stay focused on tasks without worrying about conflicts (Jaro Education, 2024). 
2.7   How will understanding organisational behaviour add to my personal development?
By acquiring a broad knowledge into the different processes of organisational behaviour, it will enable me as a professional in becoming a wise and effective leader to naturally direct others towards success within a working environment. Actively engaging with team members in terms of valuing ideas, concerns and preferences for challenges ahead can promote satisfaction on everyone’s behalf and increase motivation which will improve the chances of achieving our desired outcomes (Jaro Education, 2024).
My level of experience regarding organisational behaviour will also allow me to promote good ethical practice where principles such as honesty, openness and respect for others would be encouraged at all times. My goal would be to convince individuals within an organisation to act more professionally competent throughout their daily work life by developing these skills further. My contribution in this regard could strengthen the organisations reputation where it will have a competitive advantage compared to other construction practices (Jaro Education, 2024). 
2.8   Team working journey to date
As previously mentioned in …, my team working journey has unfortunately been limited to two experiences which were carried out through educational means as I have not yet had the pleasure of working in the construction industry to further enhance these skills. Therefore, I will instead discuss these personal experiences in more detail and provide a fair assessment of each to determine what were my strengths and weaknesses. In addition, a reflective account will also be provided on how I can improve in a future collaborative activity.
During the first year at college, my class was assigned with a teamworking task which required an existing car park to be accurately surveyed. Even though I did not participate within a team, I had instead actively volunteered for a much larger role which consisted of monitoring the task from a distance to ensure that it was carried out in a safe manner and to reduce the possibility of risk by giving instructions when necessary. Reflecting upon this task, it had given me the confidence in my ability to communicate more effectively and provide assistance to those who require it. 
My second teamworking experience had taken place during the first academic year of university where our group had to deliver a presentation within a specified timeframe and in front of an audience. This at the time was my first real challenge that I participated in that required effective collaboration, communication and coordination from each individual in order to successfully complete it. We as a group had made preparations in advance in terms of how the presentation should be approached and how the research objectives should be evenly distributed amongst everyone involved. Reflecting upon this experience, I believe the presentations performance was exceptionally poor as we did not provide initial rehearsals and there had been a form of miscommunication between everyone which caused a significant impact while presenting our work. Although the presentation did not go as desired, one positive that has been gained from this was quickly adapting to the circumstances in order to complete it. 
If I were to collaborate with the same team members on another project in future, the Laissez-Faire leadership style would be actively encouraged as the team seems to benefit from making independent and competent decisions while the presentation was being planned. We have also acknowledged the errors that were caused where our equal transparency has maintained a level of trust between each other. Although the main difference this time around would be to offer regular guidance regarding work progress (The Economic Times, 2023). 
2.9   The importance of understanding leadership theories
Understanding the different types of leadership theories available can potentially enable an individual to further develop their skills into becoming an exemplary leader. Additionally, being more knowledgeable in this field of study provides a deeper insight into how its dynamics work where it opens up the possibility of adapting the leadership preference into any situation. Learning these different theories also benefits your development skills in terms of problem solving and decision making. 
 2.10   The different leadership styles available
Trait Theory – According to the theory behind this leadership style, certain people possess qualities that are hereditary which can enable them into becoming natural leaders. Even though this theory has been heavily criticized by some individuals who believe it is superficial, its importance serves to remind those of their self-awareness. A leader who is able to identify their personal strengths and weaknesses allows them to maximise the strengths into improving areas that require attention (The Economic Times, 2023). 
Transformational Leadership Theory – This theory focuses on the leaders capability to provide inspiration and encouragement towards other individuals in order for them to achieve incredible results. Having a thorough understanding of this leadership style can further develop a leaders ability to inspire innovation that can create a more positive work environment for everyone involved (The Economic Times, 2023). 
Situational Leadership Theory – This theory acknowledges that individuals have different preferences and not all leadership styles will suit them. Although some leaders have the ability to adapt their style to match the specific requirements and present conditions in favour of their team. The result if carried out effectively can increase the likelihood of team members succeeding (The Economic Times, 2023). 
Servant Leadership Theory – This theory suggests that an individuals preferred choice in leadership can only be effective if it meets the specific requirements of a task. However, a leader may overcome this hurdle by learning the theory in more detail to increase their ability of adapting to meet these demands (The Economic Times, 2023). 
Authentic Leadership Theory – This theory teaches an individual to value their true self. These leaders will display characteristics such as authenticity and honesty while following their beliefs. Learning this style enables a leader to gain a deeper insight into their own values and principles where it can also help establishing a level of trust to those who work around you (The Economic Times, 2023). 
Transactional Leadership Theory – This theory serves a way of motivating team members by either awarding them for their effort or providing punishments for underperforming on tasks. Developing an understanding this leadership provides assistance in preserving performance and maintaining control in the team (The Economic Times, 2023). 
Charismatic Leadership Theory – This theory is proven to be beneficial for leaders that are considered naturally charismatic and approachable. Studying the theory effectively will reward leaders with the ability to easily persuade others into working for them while providing inspiration (The Economic Times, 2023). 


2.11   Preferred leadership choice
Out of all the available leadership styles, my preferred choice involves the Laissez-Faire theory. Based on former teamworking experience, I believe we had benefitted from making independent decisions with the purpose of providing own thoughts and strategies to take on challenges while solving complex issues throughout tasks. Although, my only concern with favouring this option is that it requires a strong level of trust and competence which applies to everyone within the group in order to be successful. Further detail of this problem relies in the fact that trust can be difficult to achieve when welcoming new members of a team without knowing their previous experience when participating in teamworking activities (The Economic Times, 2023). 
2.12   Key approaches into becoming an effective team leader
· Commend and acknowledge team members for any positive efforts made to achieve greater levels of productivity in the working environment.
· Actively listen while valuing other peoples suggestions and ideas to further improve the organisations infrastructure. 
· Learn to communicate professionally by further developing verbal skills which will provide inspiring traits to those around you. 
· Remain motivated and committed at all times to increase the teams spirit. 
· Learn to accept the possibility of failure at times and provide hope to those around you. 
· Develop opportunities in promoting personal growth within the organisation and reward good work
· Showing empathy can benefit employees by being inspired and motivated to work.  
· Promote positive ethical behaviour in the work environment to improve the organisations overall attitude and reputation. 
· Act reasonable when conflicts arise and take into account all differences before reaching a decision. 
· Demonstrate exceptional leadership skills in order to achieve respect and develop credibility. 
· Share your vision with everyone involved to drive the organisation to success (Michael Page, 2024). 



2.13   Summary of personal learning points gained throughout this module
· Studying ethical professionalism has given me a new perspective on how the construction industry can improve for the better. Following the unfortunate disaster of Grenfell, we must all work together in becoming more transparent with each other. Only then the progress of change can finally begin. 
· Learning the different forms of unethical behaviour that is carried out within the industry has given me an insight into how to act and prevent it even further. 
· Learning how to present myself through the measures of professionalism will add to my personal development.
· Creating a personal development plan will be able to guide me in achieving targets set. 
· The knowledge gained through studying organisational behaviour will enable me to promote a healthier work environment and improve colleague lives. 
· Understanding the different types of leadership theories will benefit me when carrying out specific tasks as I can use and apply the style that matches the required demands. 
· Finding a leadership style that I am comfortable will now prove to be effective in my next teamworking experience. 
· Discussing my existing team working journey has given me the confidence to reflect on previous mistakes and take steps to improve in future so they are not repeated again. 
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