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The impact of Emerging Technologies and AI on Human Resource Management at British Airways. 
Introduction 
Today, I’ll be discussing how emerging technologies especially Artificial Intelligence are transforming Human Resource Management at British Airways. In recent years, rapid advancements in digital tools and intelligent systems have significantly changed the way businesses operate, and the HR function is no exception. At the heart of these changes lies the need for efficiency, adaptability, and strategic alignment, all of which are increasingly being supported by innovative technologies. British Airways, as one of the leading airlines globally, has recognised the potential of AI and other emerging technologies to not only streamline operations but also improve employee and customer experiences.
In this presentation, we will examine the main potential and problems associated with these technologies in this presentation, as well as how they affect BA's overall operations, competitive advantage, and strategic goals. British Airways' HR departments are changing to become more strategic and forward-thinking as AI gets better at jobs like data analysis, hiring, and measuring employee engagement. These technologies can be used to improve decision-making, forecast workforce trends, and support sustainability objectives in addition to replacing manual operations.
I'll also be highlighting real examples of how British Airways is using AI in areas like recruitment, training, customer service, and sustainability. Finally, I’ll share a few practical recommendations to help the airline maximise these technologies in the future.

Advanced and Emerging Issues
Technology is growing and becoming more advanced every year, this can create issues within Human Resources due to them needing to constantly adapt to the upcoming technology. According to Tambe et al, artificial intelligence (AI) encompasses a wide range of technologies that enable a computer to carry out tasks that typically require human cognition, such as adaptive decision-making. For example, when it comes to recruitment, the use of Artificial Intelligence can be beneficial for human resources. AI systems are able to better identify job candidates to those who are most qualified and interested in the position and communicate job openings more effectively.  (van Esch et al). This demonstrates how AI can improve both the speed and accuracy of recruitment compared to manual screening. 
However, on the other hand, artificial intelligence can be seen as a negative for human resources due to the lack of reliability with AI. Research shows in order to make judgments that rely on the interactions between the nodes rather than on the processing that occurs on any one node, these systems reflect knowledge in the form of a complex network of simple processing nodes. (Konstantopoulos, 2024). This shows that artificial intelligence should not be used consistently as it will not be entirely accurate with the information. 
Employee scheduling can be a difficult task within Human Resources which is why Artificial Intelligence may be a helpful tool for British Airways. Advanced algorithms and machine learning approaches are used in AI employee scheduling to identify trends and forecast personnel requirements. Large volumes of data are processed by these technologies to produce precise forecasts, guaranteeing that companies have an adequate number of employees. (HR Institute,2024). This can be helpful within British Airways as AI can help ensure there is a correct number of staff each shift, another effective tool AI can help with is legal and regulatory constraints such as ensuring there are rest periods for the cabin crew and ensuring shifts are not going over the maximum number of hours. This can be helpful for British Airways as it can ensure that the staff are being looked after by ensuring they are getting rest periods and not working longer than they should, this can make staff feel more motivated to work due to them not working longer than needed. 
Influence on strategic aims within British Airways 
British Airways strategic aims include people, planet and responsible business. Their people’s aims include creating a workplace that is diverse and inclusive, their planet aim includes driving urgent action towards net zero carbon emissions by 2050 and responsible business includes creating opportunities in the communities where they operate by ensuring that their customer experiences are more accessible and inclusive. (British Airways, 2025) When it comes to AI and technology, these can have a positive impact on the strategic aims. For example, artificial intelligence can help enhance customer experience by using AI chatbots on their website to handle simple enquires and requests, this can help save time for the customer as they do not need to call the customer service team. British Airways have announced that they have installed four cameras on the terminals to help monitor delays and collect data on every aircraft turn.  (British Airways Media Centre, 2019) Having these cameras installed can help prevent further delays which can improve customer satisfaction due to the lack of delays that could occur. 
The next strategic aim is planet, AI can play a crucial role in ensuring British Airways hits their target of becoming net zero carbon emissions by 2050. For example, artificial intelligence can help to recommend the most fuel-efficient routes and altitudes, examine past flight data, weather trends, aircraft performance, and air traffic. By recommending this can help prevent unnecessary fuel and allow pilots to take easier and more cost-effective routes.  British Airways have stated to become more sustainable that has implemented a new software program that allows pilots to modify their flight plans based on information about the headwinds they are expected to encounter. Finding the routes with the best winds is only one aspect of more effective planning; other factors include height, speed, and even optimizing ascent and descent routes to minimize fuel consumption. (Wichter, 2024).  British Airways are also implementing to their ground operations, which include driverless bagless vehicles and electric driven cars, by implementing these can help with their strategic aims due to this being more efficient and emissions free. (Otley, 2020)
Finally, the last strategic aim is responsible business. It is crucial for an organisation to be more accessible and inclusive for customers to ensure they have a stress-free experience and journey throughout. For example, AI and technology can help provide voice assistants and screen readers to help support visually impaired customers on both mobile apps and websites.  Having these implemented on the website and app can help customers feel valued and supported knowing there is an option to help them if they are visually impaired.

Influence on Competitive Edge 
When it comes to the impact on competitive edge within British Airways, there are key areas within British Airways that enhances competitive edge. This includes predictive analytics in Human Resources, automation of administrative tasks, Artificial intelligence recruitment tools, learning and development and employee experience and retention. 
AI-powered recruitment tools support British Airways in making faster, data-driven hiring decisions by matching candidates to roles based on skills and experience. Additionally, these systems assist in identifying departmental personnel needs and suggest focused recruitment tactics, which is particularly helpful during times of high demand or shortages. This can be beneficial for British Airways as it can help reduce costs when it comes to overstaffing or understaffing which can improve operational efficiency during peak periods. The next key areas that AI can have an influence on British Airways is automation of administration tasks, this includes using Artificial Intelligence to help with administration tasks such as payroll, training new employees, recruitment etc. This can be beneficial for British Airways as it can improve efficiency and time management due to AI helping with the work instead of a small human resources team doing all the work. This can also help relieve the stress and pressure off the team due to getting help from AI. The next key area that AI can influence is artificial intelligence recruitment tools. When it comes to AI in recruitment, it helps prioritise efficiency, speed and precision. AI can help identify the most suited candidates for the job role based on their skills and experience which can drastically reduce the hiring process. (Universum, 2025) This can be effective for British Airways as it can help speed up the recruitment process, especially if they are struggling with staff shortages. 
The next key area is learning and development, using AI within learning and development can be an effective way of helping to identify which department needs certain training, it can also help identify when an employee potentially needs a refreshing training session on a certain subject. This can also be beneficial as AI can pick up on the trends to check employee engagement and trends of how well an employee knows a certain aspect of the job. This can be effective within British Airways as it allows HR to check with AI to see who needs training instead of manually having to check which could be forgotten, neglecting training opportunities may lead to employees feeling undervalued or disconnected from their role. Finally, the last key area that enhances competitive advantage is employee experience and retention, study shows that 78% of the reasons employees quit are preventable. (Mackenzie. 2024). Therefore, having AI can potentially prevent employees from leaving. AI can help understand why an employee left can conducting surveys and performance reviews. (Mackenzie, 2024) By implementing this can help British Airways understand why an employee has left and what they can do to prevent this from happening within the future, as it is crucial to prevent a high staff turnover. 
Within British Airways, there have been many times where they have successfully leveraged human resource practices and technology for strategic advantages. For example, British Airways have stated they are currently working with technology start-up Assaia. This technology software records every second of an aircraft's arrival at the airport until it takes off, allowing airline employees to observe the various activities taking place around the aircraft (such as fuelling, cleaning, and the loading and unloading of baggage and catering) and warning them of any problems that might cause the flight to depart late. (British Airways Media Centre, 2019). This can be an advantage to British Airways as it can help prevent delays with the flights which can improve customer satisfaction. British Airways has also announced they are investing in the development of a new website and app which will help transform the business and fix any pain points for the customers. (Saran, 2024) Having a revamped website and app can allow customers to become more in control of making changes to their journey etc themselves instead of having to phone the customer service team to amend this. This can benefit both the employees and the customers as it provides more efficiency. 

Conclusion 
Making sure that innovation is in line with moral principles and human-centered values is crucial as British Airways continues to incorporate AI and emerging technologies into HR procedures. AI can significantly increase productivity and strategic decision-making, but it's important to strike a balance between automation and human judgement. Human judgement should still be used by HR departments, especially when it comes to matters requiring nuanced understanding, such as diversity-related concerns, disciplinary actions, or employee well-being. Additionally, British Airways ought to think about creating a special AI ethics and compliance department under HR. This group might supervise the application of AI-powered solutions, guaranteeing responsible use across all HR tasks, data privacy, and algorithmic fairness. Building trust and lowering resistance to change can be achieved through open and honest communication with staff members regarding the use of AI, especially in hiring, performance evaluation, and scheduling.
Long-term, British Airways may investigate AI-powered personalised learning solutions to improve staff engagement. These platforms have the potential to offer personalised training programs based on each learner's learning preferences and career goals, which would eventually increase employee retention and work satisfaction. In conclusion, British Airways has an outstanding opportunity with the incorporation of AI and future technologies into HRM. These tools can improve customer and staff satisfaction, advance strategic objectives, and increase operational effectiveness. However, cautious execution, ongoing training, and ethical supervision are necessary for successful adoption. British Airways can preserve its competitive edge and promote an innovative, inclusive workplace by emphasising responsible innovation and integrating technology with their core values of people, planet, and purpose.

Recommendations 
· Invest in AI training for human resources staff, due to the ever increasing of AI and technology, it is crucial for the HR staff to have up to date training on AI as it will be helpful for them in certain areas.
· Include more accessibility, this includes enhancing their website and app by including voice navigation and screen reader compatibility for visually impaired customers
· Use AI to enhance their diversity and inclusivity strategic aims, by removing certain things like age/nationality can help encourage an inclusivity hiring process 
· To continue partnering up with companies that can help enhance sustainability etc within the organisation 
By implementing these recommendations can help British Airways hit their targets of their strategic aims which can result in both employee and customer satisfaction which can help British Airways have a competitive advantage.
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