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Introduction
In a city divided by football allegiance between two of the oldest and fiercest football Liverpool FC and Everton FC, Homebaked, a co-operative bakery which is located close to Anfield provides a sense of bonding and belongingness. Homebaked started its journey in 2010, but, hit a major roadblock when the workplace had to be demolished due to the Housing market renewal initiative (HMRI)(Homebaked, 2020). However, healthy inspiration and initiation from artistJeanne van Heeswijk, Homebaked Community Land Trust started from 2012 intending to reinstate the bakery and provide enterprise to the local community giving birth to Homebaked Bakery Co-operative in June 2012. Homebaked serves as a hotspot for community harmony and friendship (Homebaked, 2020).
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Figure 1: Homebaked Anfield
(Source: Homebaked, 2020)
This organisation aims to develop from the concept of a bakery business and bring about a wholesome development in the neighbouring area and the community at large. Apart from the bakery, the co-operative has café and pie shop that employs the local people, and the business surplus goes into creating new jobs. The organisation acts as a melting pot of professionals from every sphere of life, thus building together a sense of collective belonging and equality(Homebaked, 2020). The residents of the neighborhood come from different communities, country and religion; thus, the organisation can promote communal harmony within the neighborhood and be an example to the rest of the world.
[bookmark: _Toc58614246]Analysis
[bookmark: _Toc58614247]Relationship with the stakeholders
In order becomes a successful business venture, there is a high need for maintaining a strong relationship with the stakeholders. The Homebaked co-operative uses to maintain a healthy relationship with the range of stakeholders, and that has reflected on their business growth. 
Customers
They are one of the major stakeholders of the organisation (Labanauskis and Ginevičius, 2017). The company uses to offer quality products to the customers and always listen to their queries. They use social media such as Facebook, Instagram, Twitter, and many others to connect with them as they use to promote their products in different social networking sites so that they can reach to a vast number of customers by effective promotion, and also by posting of different images (Homebaked Anfield, 2020). 
Employees 
They have a direct stake within the organisation, and their efficiency is considered as one as the success factors of the organisation (Hawrysz and Maj, 2017). In order to maintain an excellent relationship with them, the organisation employs and train local people, and also pays them a living wage (Homebaked Anfield, 2020). Furthermore, they also use to post the image of efficient employees in social media to boost their confidence. They announce updates for employees on their social media platforms by which employees get to know about any initiative or plan. 
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Figure 2: Different stakeholders of an organisation
(Source: Hawrysz and Maj, 2017)
Investors
The success of the Homebaked co-operative highly depends on their investors as they invest a considerable sum of money on the business. In this regard, they use to opt for the opinions of the stakeholders before taking any decisions (Homebaked Anfield, 2020). They also use to give credit to their investors and specify them via their social media accounts. 
Suppliers 
The quality of the products and services within an organisation is highly dependent on the suppliers as they supply quality raw materials (Gullino, Devecchi and Larcher, 2018). The management of Homebake co-operative use to take raw materials from the local suppliers and vendors, and they also maintain an excellent relationship with them (Homebaked Anfield, 2020). They often reach out to different suppliers via their social networking sites. They always offer proper payments to them, and never keep them waiting for their payment. 
Communities 
According to the management of the Homebaked co-operative, they always like to hire local individuals, and also use to train them to enhance their efficiency (Homebaked Anfield, 2020). Apart from that, they also undertake certain events within the local area to create a profound impact on society. They used to post-event information on social media accounts to make people in the community know about it.
Government 
It is considered as one of the most significant stakeholders of an organisation (Gullino, Devecchi and Larcher, 2018). The homebaked co-operative uses to pay several taxes to the UK government, and they always opted for engaging with different government events. They use to post the images on their social media profiles. At present, the organisation is the only producing business in their high street, and they also create several job opportunities every year to contribute to the economy of the country (Homebaked Anfield, 2020). This has helped them to maintain an excellent relationship with the government. 
[bookmark: _Toc58614248]Evolution of the stakeholder engagement
The aspect of stakeholder management is one of the vital prospects of an organisation. By maintaining a practical engagement with the stakeholders, an organisation can lower its various negative impacts (Xia et al., 2018). As a result of that, it creates an influence on the profitability of the organisation. The homebaked co-operative started their journey from April 2012 with some of the local residents (Homebaked Anfield, 2020). However, the organisation used to have very few numbers of stakeholders in the initial stage. They used to maintain a strong connection with the local community, and also with the customers as they consider effective stakeholder engagement as one of the significant factors of success (Homebaked Anfield, 2020). 
During the initial stage, the organisation uses to provide various letters to the stakeholders for showing their gratitude towards them. They also use to stick the photos of the stakeholders in their bakery premise (Homebaked Anfield, 2020). The usage of social media was not so common in the UK at that time. Therefore, they use to adopt the traditional methods of stakeholder engagement. The management of the organisation uses to take various interviews of the stakeholders for posting it on their website. The rapid increase in social media usage among UK citizens has urged the organisation to use the platform as a mean of stakeholders engagement. 
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Figure 3: Social media usage in the UK
(Source: Statista, 2020)
It has been known that the active social media user in the UK was 48% in 2012, which has been increased to 70% in 2020 (Statista, 2020). Therefore, Homebaked co-operative has opened their accounts in different social networking sites to enhance their connection with the stakeholders. In order to succeed on the ground of effective employee engagement, the organisation has opted for enhancing the communication skills of the employees, as it is one of the essential employability skills. By doing this, the employees have been successful in the case of interacting with different stakeholders properly. Apart from that, the organisation has incorporated a high range of knowledge of social media on the employees so that they can use the platform to maintain a strong relationship with the stakeholders. 
[bookmark: _Toc58614249]Use of social media platform
The homebaked co-operative uses the social media platform to support its community engagement program. They use social media platforms, such as Facebook, Instagram, LinkedIn and others (Homebaked, 2020). In order to increase their community engagement with their stakeholders, they focus on being connected with the people on social media. They have more than 8000 followers on Facebook, which is favourable for them in maintaining their engagement with the community (Homebaked, 2020). Apart from that, they have more than 13000 followers on their Twitter account. They join the question and answer session, through which they stay connected with people. Besides, they use photos to share their posts, which attract people more (Homebaked, 2020). They allow the people to comment in their post, through which they maintain their engagement with the community. 
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Figure 3: the Facebook account of Homebaked Anfield
(Source: Facebook, 2020)
Based on the social penetration theory,it has been found that the development of closeness can be done with the help of communication (Ratnawati, Sutopo and Wijaya, 2019). This theory is essential regarding this, as the interaction is required here for the company. The creative thinking skills those are required succeed in this program for Homebaked co-operative are communication skills, which helps them to communicate effectively; organising skills, which helps them to design their platform adequately; problem-solving skills, through which they can solve their issues which they receive from their customers (Peek et al., 2016). Apart from that, the professional skills, that they are needed are the ability to interact with the community, which helps them to be engaged with everyone in the social media (Pogonyshevet al., 2018). Skills of being a leader are essential, as it helps the company to be frank with the challenging situation in social media in a calm way (Pogonyshevet al., 2018).
[image: ]
Figure 3: Social Penetration theory
(Source: Ratnawati, Sutopo and Wijaya, 2019)
[bookmark: _Toc58614250]Training and development of the employees
Often an organisation faces different socio-cultural issues within the society. In order to deal with these, the Homebaked co-operative can think of different training measures. One of the training methods is the reduction of cultural gaps with useful communication skill(Mavuru and Ramnarain, 2017). The management of the organisation uses to enhance both the verbal and non-verbal skills of the employees so that they can easily adjust to the local culture. This is highly beneficial to solve various socio-cultural issues. Providing vast knowledge of different cultures to the employees is also one of the excellent training procedures (Blazi and Awolusi, 2020). 
This is hugely beneficial for Homebaked co-operative to create a multicultural team. As a result of that, the organisation can mitigate different socio-cultural problems within society. One of the most effective training methods to deal with different socio-cultural issues in society is ex-pats (Mavuru and Ramnarain, 2017). In this regard, the organisation uses to send their critical employees to various places outside Liverpool to gain a distant knowledge of the culture of different places. This has helped the organisation to adopt proper measures to mitigate the different issues within society. 
[bookmark: _Toc58614251]Importance of forwarding looking approach in employees' training on multiculturalism
The forward-looking approach in the training of employees on multiculturalism is beneficial for the Homebaked co-operative, as it helps them to provide a better experience for their employees (Gut, Wilczewski and Gorbaniuk, 2017). It directs them to reconsider their rewarding system, which motivates employees, the most. It also helps them to show the employees a way to earn self-directed learning, due to which they become capable of handling pressures (Gut, Wilczewski and Gorbaniuk, 2017). It also motivates the employee, which reflects on their performance. Above all, the employee's respect and coordinate with others within the organisation due to this (Gut, Wilczewski and Gorbaniuk, 2017). 
[bookmark: _Toc58614252]External factors to consider in maintaining a relationship with network partners
The external factors should be economic change, as due to the economic fall if the company cannot operate their business smoothly, such as they might change their marketing strategies to reduce their cost, due to which the network partners might become unhappy (Yeh, Tseng and Lee, 2018). Apart from that, the company might reduce their resources, due to which they might have an issue of operating their business and their network partners will be disturbed. The change in environment can also be a factor, as a company of the food industry, Homebaked co-operative has to consider the environmental change to sustain their customers (Yeh, Tseng and Lee, 2018). However, it might irritate their network partners, as the company has to change their food products according to the change in the environment, and due to which the network partners also have to change their way of operation. Hence, their process might be disturbed. The legal factors are also needed to consider, as it directs all the activities of the company, due to which the network partners may be obstructed in their performance (Yeh, Tseng and Lee, 2018). Hence, all of these factors are essential in building and sustaining a healthy relationship with network partners. 
[bookmark: _Toc58614253]Conclusion
In order to conclude the report, it is necessary to state that Homebaked co-operative has focused on engaging with the community in the intention of the benefit of the society. This study has covered the required skills for increasing engagement with the community, along with the requirement of development to manage socio-cultural issues. Apart from that, the importance of training of multiculturalism, along with the external factors to maintain healthy relationships with network partners, is also discussed in this report. 
[bookmark: _Toc58614254]Recommendations
The homebaked bakery can implement the following recommendation to improve its community engagement and improve the overall competitive advantage.
Social license to operate (SLO): It refers to the general acceptance of a business or a company's procedures, policies, and standards by the employees of the organisation, stakeholders, and the public at large. Homebaked can develop their social license to operate because it would provide the business with long term visibility and high exposure which would help them to get more eyeballs, The organisation can work with different communities and gain acceptance and validation from them which would lead more credibility for the business leading to competitive advantage (Mercer-Mapstone, 2017).  
Word-of-Mouth or organic promotion: Small business such as Homebaked works on a much smaller budget, and it is not possible to run a paid promotional campaign. The bakery serves products to several working professionals who are from different field and can ask their customers to post the excellent time they had in the organisation, on their social media accounts this would lead to a formation of a Word-of-mouth campaign. It can be a competitive advantage for them because they if the recommendation comes from a trusted source than the prospective users, would try to use the products (Chae, 2017).
Gamify: Homebaked operates very close to Anfield. During match days the organisation can arrange for various engaging games for its employees and also the customers. It would improve the community engagement and would increase the motivation of the customers to come to the bakery on the designated game night, and this would improve the competitiveness of the business (Rodrigues, Oliveira and Rodrigues, 2019).
[bookmark: _Toc58614255]
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