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[bookmark: _Toc501763675]Introduction
Technology implementation plays a vital role in enhancing the business performances and increasing brand recognition in the overall market. The expansion of the business and improvement of operational quality is facilitated through the use of latest modern technologies. Many modern technologies are being used by most of the organizations to facilitate various services such as social networks, video conferencing, mobile marketing, email, etc. which helped to minimise all the workplace hurdles that used to limit business expansion (Moran et.al, 2011). With the help of business technology, companies nowadays can execute all the operations smoothly and target a large customer base in the market. Apart from all the technologies, social media has been extensively used by almost all the business organizations in the current times for various purposes. This particular paper is destined to analyse the effectiveness of modern technologies at Tesco Plc., UK and how social media can be used as a useful tool for carrying out marketing operations, gathering information and facilitating communication within the workplace. 
[bookmark: _Toc501763676]Effectiveness of modern technology use in workplace
Over the years, technology has advanced to a significant extent and has helped all the people to accomplish all their activities effectively. Technology use has reshaped the performances and standards of the workplaces dramatically. It has been perceived that with the use of modern and upgraded technologies, the overall workplace environment has been improved as the employees can interact with the wider potential market much efficiently. The incursion of new technologies has made the personal lives much convenient and easier nowadays which has ultimately facilitated the professional lives. The wide predominance of modern technology within the workplaces has made the employees to conduct all their tasks in a much sophisticated manner. Digital technology has transformed the overall business processes and has helped in business expansion and profit increment. In the ongoing business environment, competition between all the organizations has increased to a significant extent. The market trends and potentialities have reached dynamic heights and in order to gain sustainable competitive advantage and attain a successful position in the market, implementation of technology plays a pivotal role. Tesco has adopted latest technologies to facilitate all their business operations much fruitfully. The different areas of effectiveness encountered through the use of modern technology within the workplace are highlighted as follows:
Increases employee efficiency:
Technology has a bigger impact on the performances of the employees within the said workplace (Li, 2010). Through the use of effective upgraded technologies, it has become possible for the employees to complete all their tasks much faster. They can use different methods such as spreadsheets, PowerPoint presentations and other software applications to work with utmost ease and comfort. Job efficiencies of the employees are increased as technology helps to execute the activities with much accuracy and perfection. Its use leaves lesser stress on the employees and thus they can perform several labour-intensive activities much better.
Improves training opportunities:
The training facilities provided to the employees within the workplaces are improved through technology use. Specifically in large scale organizations like Tesco Plc, training given to a greater workforce becomes much easier with the use of technology. It reduces training costs significantly as no training expert is appointed for the purpose. 
Improves internal communication:
Technology has bridged the communication gap between the employees within the workplace. With the emergence of video conferencing, emails, social networking sites, text messaging, etc. a strong and close connection between the colleagues can be established at Tesco (Leonardi et.al, 2013). Exchange of vital information between the management and the employees is also widely influenced through technology. Electronic messaging and other communication technologies help to improve personal interactions. Information and communication technology helps employers to make good relational bonding with the staffs of the firm. 
Saves a lot of time:
With the use of technology, tasks can be accomplished faster and in a proficient manner at Tesco. The employees are able to complete all their tasks before the deadline which increases the productivity of the organization. Databases are used to store all sorts of important information automatically thereby reducing human errors. Quick decisions can be made at work. Also different technologies like printers, scanners, etc. are used to prevent the employees go to different departments for conducting their activities.
Creates workplace flexibility and mobility:
The employers in the current business environment tend to use more advanced technologies to increase flexible working opportunities for the employees. The employees get motivated and impressed with the flexible workplace environment and technology use has thus helps to achieve the motto. Employees can stay constantly connected with their employers from any place any time with the help of technological tools like video conferencing, virtual meetings, etc. This enhances job satisfaction among them and ultimately improves their work performances (Gui & Argentin, 2011). 
Skill development:
Use of technology develops new digital skills which help the employees to perform their tasks effectively in the future. New skill sets can help them to perform more complex activities with ease and efficiency. The management of Tesco pays attention to the employees’ skills and uses those to carry out all their business operations.
[bookmark: _Toc501763677]Use of social media tool in organizations
Social media has emerged as a most potential tool which is used by all the people across the whole world. This tool is used to socialise and stay connected with different kinds of people worldwide. In the current business environment, employers have started using social media tool in order to communicate with the employees, market their products and services as well as gather a wide range of vital information related to the business activities. This allows all the people to share own ideas, information and perspectives with each other thereby facilitating the workplace environment. Tesco Plc (Griffin & Care, 2014). has also created a strong online presence and secured the leading position in the overall UK retail market. All the business firms aim towards attaining perfection and thus they adopt social media tool to help both the employers and employees to connect with each other as well as with the customers in the market so that operational efficiency can be obtained. The use of social media tool helps the management to effectively manage and leverage workforce. It has transformed the way in which the people communicate with each other at home and also at work. Several social media sites such as Facebook, Twitter, Pinterest, Google+, YouTube, LinkedIn, Instagram, Snapchat, etc. are used by the organizations like Tesco to improve their marketing operations, information gathering and communication. Public relations are greatly maintained through the use of social media applications. The personal relationships between the co-workers are strengthened. Social media can be referred to as a knowledge-sharing medium which helps the management and employees to stay connected with each other and improve workflow. Thus employee retention is increased and in turn organizational productivity is boosted.
[bookmark: _Toc501763678]Social media as a marketing tool
Social media marketing technique is used by many organizations to promote their available products and services before a huge mass of customers in the market. It is perceived that by using social media applicants, the companies are able to reach out to a large number of customers thereby attaining their attention. Social media platform is an effective marketing tool that has helped Tesco Plc to create huge online brand recognition. With the help of several prospective social media sites like Facebook, Twitter, Pinterest, YouTube, LinkedIn, etc. the company manages to attain a strong and loyal customer base in the market. The marketing department of Tesco Plc. uploads pictures of different products and also posts videos regarding their offerings so as to attract several customers from across the world. This kind of advertising helps the company to expose their brand identity widely before the people. Social media marketing creates maximum brand awareness in the market which has facilitated their sales volumes (Edosomwan et.al, 2011). Competitive advantage is achieved by Tesco due to widespread brand promotion over social media sites. The use of social media as a marketing tool has created greater hype in the current market. It influences the buying decisions of the customers to a large extent as the customers get to know about the details of their wanted products and services. Tesco ensures that they keep the consumers updated about their offers so as to engage maximum potential customers at the company.
[bookmark: _Toc501763679]Social media tool for gathering information
The use of social media platform helps the company to gather enough information about the market environment, trends and strategies (Dorf & Bishop, 2011). It improves their customer dealings as the company gets to know about their targeted customers. The company allows the customers to share their viewpoints, likes and dislikes on social media sites and by acknowledging their feedbacks, Tesco’s management improves their offerings. Social media has connected people beyond the geographic region and through this reason multiple beneficial aspects could be evaluated in the organizational premises. At this age, a person can gain any information by typing the name in Google. Through using Facebook, management of any organization can promote their business in the marketplace and people could view the organizational advertisements in specific portal. On the other hand management also could be able to judge the perception and thinking of the consumers towards the service. By the help of this process, social media is used as information generating tool in the marketplace and through this approach significant and effective outcome can be obtained. Lastly, this tool helps to promote the business process in the global platform and brand value of the business could be enhanced. 
[bookmark: _Toc501763680]Social media tool for communication within the workplace
Social media facilitates communication within the workplace in an effective manner. It helps in gathering sufficient information about the employees and also sharing the same with them. The predominance of social media as an effective communication tool continues to expand all over the world. Proficient employers know to deliver and acquire messages through the social media platform to establish a close relationship with the employees. Organizations like Tesco use social media applications like emails, Skype, etc. for communicating with their employees regarding sharing of valuable and important information to them regarding business affairs. Employers communicate with the employees through this platform to convey vital messages which help the latter to stay updated and fully aware of the activities they need to perform (Bolton et.al, 2013). Also the employees can share their viewpoints, perspectives, problems and opinions with the employers through social media sites. This has made it much easier for the employers as well as the employees to stay connected with each other anytime anywhere without any disturbance. Thus collaboration and unity between the employers and the employees is established thereby creating a cohesive work environment and culture at Tesco Plc. 
[bookmark: _Toc501763681]Conclusion
The overall study revealed that using technology is very important to conduct all the business functionality with utmost efficacy. Discussion has been made regarding how Tesco Plc adopts effective modern technologies and social media technique to keep pace with the current dynamic business environment. Social media like computers, tablets, smartphones, etc. are most widely used by the company to cope up with the ongoing market competition. The study also demonstrated how social media is used by the company to advertise and promote their products and services before a large mass of customers thereby increasing their market presence. It has also been perceived how the use of social media tool facilitates Tesco to gather a lot of useful information about the market and carry on effective communication within the workplace environment thus creating a cohesive and flexible organizational culture. 
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