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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this assignment I will be reflecting upon the impact of organisational culture in policing, relating to my wellbeing and resilience. I will discuss the identified risks of conforming to organisational culture as well as outlining strategies I use to maintain wellbeing and resilience. 

Tsai (2011) says that organisational culture refers to the values and beliefs of an organisation that have been existent for quite some time. Alvesson (2002) describes the word culture as the social glue that coordinates organisations, it promotes the avoidance of becoming divided, conflict and tension, as well as shaping attitudes and behaviours. Farkas, Sallai and Krauzer (2021) describe organisational culture within the police as having several layers like an iceberg, they emphasise the importance of police employees to understand this as it can affect their lives. Police officers work in a stressful environment where officers are expected to sustain conflict as well as strengthen, it requires loyalty and autonomy. As a response police officer, we respond to emergency calls, those who ring 999, more often or not require police assistance straight away and with the lack of resources to answer emergency calls we are often single crewed whilst responding to these calls, putting ourselves at risk. We very rarely have time to sit away from our desk or computer to have meal breaks and will often eat junk food between calls.  On some occasions, we may not even have breaks at all, we also carry excessive workloads with several cases going on at any given time. This varies from preparing case files for court or a simple phone call for words of advice. Also, a factor I feel people often forget about is the mental wellbeing of officers. We often see and deal with events that could affect our mental health. We often deal with death and will also attend calls with great trauma attached. Shaw (2019) shares details of a study involving almost 17,000 police across the UK, it was identified that 95% of officers and 67% of operational police staff had been exposed to traumatic events, nearly all of which were said to be work-related. The National Police Federation published a survey back in November 2018, based on Warwickshire Police. 21% of employees responded to the survey. 92% of those respondents had said they had experienced symptoms of stress, anxiety, and depression, 37% of those had stated that they had taken at least one day of sickness following these symptoms. 45% stated there were negative perceptions of mental health struggles and believed they would be perceived negatively and 7% described their health as being poor, College of Policing, (2022). 

In my pervious role as an enforcement officer for the DVLA, I spent three years clamping untaxed vehicles using an ANPR Vehicle. (Automatic number plate recognition), then moved to an office-based role for two years, before joining the police in 2021. Within my role as an enforcement officer, I was allowed to a take 45-minute break whenever I wanted, to have my lunch. When working in the office I could eat at my desk and take regular time away, there were very little restraints in stopping me taking time to myself, although stressful on times we didn’t carry a workload, I could leave work and forget about it. Coming to a new role as a police officer, I knew I would have to focus on wellbeing and gain some resilience due to the nature and demand of the job as well as adapting to the shift patterns and short notice duty changes. I knew that being resilient would be something not only myself but also my partner who works shifts as an NHS nurse would have to adapt to. With all the pressures that being a police officer carries as well as the lack of breaks, excessive workloads, lack of resources and high levels of stress, resilience must be a strength of any police officer and is something we adapt to. Conforming to organisational culture within police can be a risk as you are joining a team that has already been established. Any person joining a new team automatically wants to fit in and runs the risk of conforming to one person’s bad behaviour to fit in with that person. Other risks of organisation cultures could leave staff feeling miserable and promote an unhealthy work environment. Also, if the organisation does not recognise staff or give them opportunity it promotes a turnover in staff. There are also good risks from conforming to organisational culture, like team encouragement, identifying good work by other team members and trying to keep moral up, all of which encourages team members to promote and achieve a good work environment. 

In my career so far, I feel my mental health hasn’t been affected, although I have since identified how it could potentially affect me in the future. I have been to several calls involving deceased individuals; some who have been there for weeks and even months. I have also attended calls for missing persons where they have later been found deceased. From the lack of resources, we have little time to sit down after a call and de-brief on what we have seen or attended; however, I have not been affected by this as when I first started the lack of resources was ongoing. I continue to use the same strategies for maintaining wellbeing and resilience as I did back when I first began my policing career, these seem to work for me, these include spending time with loved ones, being outdoors or taking time away down a relative’s static caravan. Due to the area, I am stationed at, I travel home via a mountain road, I often take two minutes to stop and admire the view, I reflect upon the calls and experiences I have encountered during that shift. I feel this time allows me to have closure on that experience and shut off from work. An area of which I feel I am struggling with is to keep my weight down and fitness up, due to unhealthy fast food consumed whilst on the move, we do not always have time to eat or even prepare food in a staff kitchen. Contributing to this, I also believe the shift patterns, where I find myself eating during the unreasonable hours. I feel a unhealthy now compared to when I first started. This is something I feel needs to be a priority for me going forward and intend to start using equipment bought when I first started to gain that fitness back. Although I do carry an excessive workload, I feel like my reliance to it is good, there are several factors I believe play a part. 	My sergeant is always there for assistance and will always give me clear directions. My teammates are very supportive, and we seem to bounce of each other creating a family like environment. Another factor I believe helps is the job itself although tough on times. I personally love the job; I find it very rewarding, and I am excited to go into work.
Upon reflection, I feel wellbeing needs to be of high priority for all police officer’s during their career. If an individual cannot look after their own wellbeing, how can they look after others, however, due to the nature and demand of the job, it is understandable how wellbeing can be forgot within the role of a police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this assignment, I intend on discussing a domestic related incident that I have dealt with during my role as a police officer. I will reflect upon the decisions I made during such  complex, unpredictable circumstances, my decisions on the incident were made using a dynamic risk assessment, this assignment will identify why I made such decisions related to the incident. For confidentiality reasons in this academic assignment and in accordance with The Data Protection Act (2018) names of those involved in the incident will be anonymised and pseudonyms used. In this assignment I will incorporate my decision on the incident to the National Decision-Making Model, also known as the NDM. The NDM is both a risk assessment and a decision-making tool. It has the police Code of Ethics at its centre and is foundation for all decision making. Using the NDM enables officers to act in line with the Code and using their judgement appropriately. As a police officer, the NDM is designed and merged into every detail of the job. Every incident, the fundamentals of the NDM remain, however, the policing professional determines what questions and evidence they apply to each phase, Northamptonshire Police, (2017). 

During my time as a Police Officer I have been to many domestic related incidents, the incident I am going to detail further is domestic related fraud. This case has stuck with me due to the complexity as well as the first incident of this nature that I have dealt with.  In October last year, the Public Service centre received a phone call via the 101 helplines to report potential fraud. The initial call details were that the gentleman was phoning on behalf of his brother who had suffered several life changing health issues, Bill suspected his daughter, Louise had been taking more money than he permitted, out of his bank account, I was asked to attend to see if I could obtain more details. 

As per step one of the NDM (national decision model) I needed to gather information and intelligence as there was not much detail in the call. On arrival at the address, I was greeted by the reporting person, Stuart and his brother, Bill, who was the victim in this incident. They went on to explain that Louise had been taking cash out of the bank for approximately 11 months, dropping it over to Bill due to him being unable to mobilise as he once did, following multiple strokes and leaving him with life changing affects, Bill was unable to leave the house to do his own banking, this was when his daughter Louise had offered to take the strain of doing so. Bill had initially given her permission to withdraw £600 per month. Prior to the police being contacted, Louise had brought Bill’s bank card back and said she would no longer be withdrawing his money for him and left his home address without explanation. This raised some concerns for both Bill and Stuart, they decided to look at his most recent bank statement. Upon looking they noticed that £4500 had been transferred without permission, this is when the call to the police was made. I asked Bill if I could look at the rest of his statements to establish more details about the transaction, Bill then proceeded to look through the few bank statements that he had, he noticed further payments of which he had not authorised, I asked if he could produce all the bank statements for the 11 months that his daughter had his bank card. Bill advised me that he did not have all the bank statements and would have to phone the bank to get them sent to him, he advised that it takes approximately a week for them to arrive by post as he did not do online banking. 

At this stage I progressed into the second stage of the NDM (Assess, threat and risk and develop a working strategy), I had completed a dynamic risk assessment of the risk or threat present to Bill, I had established that there was only one bank card that had been brought back by Louise, he also advised me that she lives approximately one hour away. Bill lives in a dead-end street with CCTV and the suspect was unaware of police involvement at this stage. I have completed a check on the police systems to have further understanding of the suspect. Upon completing the check, I was happy that Bill was not at risk from harm or further loss. I advised Bill to phone the bank to get the statements sent out and I would return when they had arrived. Approximately a week later I reattended Bill’s home address, he had not obtained the 11 months worth of bank statements, despite being asked previously. I needed to go back to step one of the NDM to gain further information and intelligence. Throughout the following few hours I spent time going through the bank statements that Bill had, I noticed that the initial £4500 was transferred via telephone banking from one of Bill’s bank accounts to another, we later went on to establish that the sum of £22000 was missing. I took a statement from Bill, completed a dynamic risk assessment before leaving, at this stage the threat was still low as the same factors from before still applied. I then returned to the station, spoke with my sergeant, I relayed the information and intelligence I had gathered to him, as this was quite a complex case. There were multiple money withdrawals, telephone banking transfers and card payments. We had a conversation regarding step three of the NDM (Consider powers and policy). We discussed as to whether this incident would be fall in line with section 1 of the Theft Act (1968) “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” or section 4 of the Fraud Act (2006) “A person is in breach of this section if he occupies a position in which he is expected to safeguard, or not act against, the financial interests of another person, dishonestly abuses that position, and intends, by means of the abuse of that position to make a gain for himself or another, or to cause loss to another or to expose another to a risk of loss”.

Upon conclusion of the conversation, my sergeant and I decided that we would be arresting the suspect for fraud. The rationale behind this is that at the time of the alleged offence the suspect held a position of power, we also decided that we would not arrest the suspect immediately, due to the requirement for more information from the bank and the risk being low to Bill. Holding off on the arrest would place us in a better position when conducting the interview. The bank was asked to provide the information that we required, however, during the time in waiting for the bank to return information our control room had a phone call from the suspect stating that she has been made aware of what was going on. I then completed a dynamic risk assessment and proceeded into stage 4 of the NDM (Identify, options and contingencies). Although no contact had taken place between the suspect and the victim, I deemed that the risk had gone into the medium category due to her knowing police were aware.
We then proceeded on to stage 5 of the NDM (take action and review what happened) although the choice was made to arrest the suspect that night, despite not having all information required from the bank, we could however impose bail conditions to protect the victim. After the arrest the suspect was interviewed and gave an account, the arrest was earlier than we would of liked, we maintained the best interests of the victim and safeguarding was a priority. The interview was conducted with the evidence we had so far, it was sufficient as the interview provided good results. We had since conducted a second interview presenting new information. The case is still ongoing at this stage for several reasons, of which have stemmed from the suspects interview and her providing us with lines of enquires. We have also had to complete a prediction order to obtain a recording of the phone call to the bank in relation to the transfer of £4500. 
On reflection of this incident all decisions made were in the best interest of the case and to safeguard the victim. I believe the decision to not arrest straight away was the correct one, the rationale for this was due to not having a complete picture in relation to the number of transactions or correct amount of money missing, both were because of inadequate bank statements. I understand that the decisions made may have had consequences, one consequence could have been the possibility during this investigation was that holding off the arrest of the suspect would allow her to spend or even hide the money. However, the need for evidence before the arrest took priority. Due to my short time in the job and the complex needs of the investigation all decisions were made with guidance from my sergeant, although he had an input, all decisions and dynamic risk assessments were my choice to make. When completing the dynamic risk assessments, I weighed up the risk and probability of the victim coming to further harm. There were several factors that graded him low risk initially and then medium risk later in the investigation as mentioned above. The investigation was unpredictable due to several factors, £22000 was missing from the account, mostly taken out in cash payments. We were unaware where this money was and what the suspects intentions were. Throughout the incident and the continued investigation, I had used the NDM, although it seems I had been back and forth, not following the steps, this is not the case. Due to further information, the NDM cycle must start again. The information discovered later into the NDM cycle could affect the cycle going forward, therefore we had to start the NDM process again, completing each step with that new information. 
Word count: 1707
Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This assignment is going to evaluate theories of team dynamics, analyse the reasoning behind poor functioning teams and ways in which team cohesion can be improved. This assignment will also look at why inter-personal conflict can develop within a team and identify strategies to enhance both sole and group performance and outline why failing to comply with professional standards in the police service can occur because of team dynamics. 

Social psychologist Kurt Lewin first introduced team dynamics in 1939, his definition was “a positive and negative force within groups of people”, meaning a team holds its own psychological element which impacts performance and behaviour, each strength, weakness and expertise within a team can unknowingly affect the effectiveness of a group, Hernandez (2022). A significant feature of what structures a group is the commitment to the group by it’s members, the dedication of the individual to want to be a part of that group. In such groups where the commitment is prominent, the energy is positive, and members get along with one another, Gencer (2019). Researchers say that an individual conducts oneself differently in a group in comparison to being alone, Gencer (2019). The most renowned theory in intergroup conflicts was implemented by Sherif et al. (1961) he said that the quality of interaction between groups is dependent upon conflict of interest being existent. Newheiser and Dovidio (2012) stated that some researchers had examined the correlation between personal characteristics and intergroup dynamics and determined that distinct differences of cognitive activities also contribute to intergroup biases, false perception and subsequently intergroup conflict. 

There are several models for understanding team dynamics, ‘Tuckman’s Stages of Group Development’ was introduced by psychologist Bruce Tuckman in 1965, it is one of the most remarkable theories of team development. Tuckman describes four stages that a team may go through; forming, storming, norming and performing, he later went on to add a fifth stage; adjourning. Communication is a fundamental element of a team being able to effectively move through each stage. Miller (2003) says that teamwork has become fundamental in terms of organisational decisions being made, strategies being established, and tasks carried out. It is significant to understand the principal dynamics of teamwork and how group methods can have an impact on the effectiveness. Members of a team must understand what is expected of them in relation to their role and responsibilities, there is need for motivation and participation for successful teamwork, Haynes (2012). Another model linked to team dynamics is the GRPI model of team development, which was first initiated by Beckhard (1972), the acronym stands for goals, roles, processes, and interactions. The model features the different characteristics of team cooperation by acknowledging goals, defining roles, responsibilities and processes and the interactions of team members, Raue et al. (2013). The Lafasto and Larson Model (2001) was founded by Frank Lafasto and Carl Larson, the model involved ‘Five Dynamics of Teamwork and Collaboration. There are five key aspects of the model that enhances the likelihood of team effectiveness: team member, team relationships, team problem-solving, team leadership and organisation environment. This team effectiveness model formed the idea that people can be highly skilled and possess a lot of talent, must have effective teamwork skills as many challenging problems are answered by teams, this model is more appropriate for those who are keen to learn about the dynamics of teamwork. Bev Attfield (2018) stated within her blog that teamwork comes with multiple challenges, trust is key to building relationships more so within a team. A false sense of trust can have several effects on a team, it places pressure on productivity, allows for a toxic environment and closes all communication. It also has an impact on the motivation of team members. Physical proximity supports teamwork, connection amongst fellow team members is pivotal. Self-awareness and lack of team purpose can also have a detrimental effect upon team dynamics. 

Team cognition, cohesion and conflict are significant elements of team dynamics. Team cognition considers team decision making and how they evaluate situations, Cooke et al. (2012), whereas team cohesion relates to the social association or connection between team members. Motivational factors that emphasise the social connections between team members promotes productivity within a team, Beal et al. (2003). Team conflict happens when disagreements arise between members of a team in relation to tasks as well as conflict within the interactions between team members and clash of values. Wale (2023) describes team cohesion as “interpersonal bond that causes members to participate readily and remain motivated to accomplish the set goals”. In a team where the cohesion is affected, conflict occurs more which then develops into dysfunctional interpersonal conflicts, therefore, disheartening team members and discouraging teamwork. Research demonstrates that conflict within tasks can be advantageous in terms of performance within a team, Weingart et al. (2015). Mladenovic (2022) says there are multiple reasons as to why team cohesion is of significance, it builds trust among team members, improves communication, and increases the motivation of the members within a team. 

Interpersonal conflict makes reference to any kind of conflict that involves two or more individuals, it differs from intrapersonal conflict which means internal conflict within oneself. The severity of interpersonal conflict is a natural human interaction. Conflict between team members can circulate from multiple sources, how people behave, disagreements amongst the team, competing interests or mutually incompatible, Risser and Saleh (2022). Apodaca (2019) describes several causes of interpersonal conflict within a team such as frustration and stress, misunderstandings, lack of planning, poor staffing and insufficient communication. He states that interpersonal conflict can be tackled through acknowledging that there is a problem, and it needs to be seen to, clear communication and to ensure that the problem is of focus and not the individual. Interpersonal conflict requires the need for change in the attitudes, behaviours, and the organisations structure, Beheshtifar and Zare (2013). Robinson et al. (1974) recommends that the effective approach to resolving conflict within an organisation is constructive action. Conflict should be managed properly being that it becomes a positive force as opposed to a negative one. Rahim (1986) says that conflict within an organisation should be controlled instead of resolved so that it promotes individual, group and organisational effectiveness. Organisational conflicts are imminent, studies have shown that 20 percent of employee time is occupied by managing conflicts, Rahim (2000). Interpersonal conflict within a team comes with negative effects which includes, reduced team morale and efficiency in tasks, as well as increasing levels of staff turnover and absenteeism. Conflict has been accessory to work-related stress, negative effect on mental health and wellbeing and increasing levels of anxiety and burnout of staff, Resilia (2022). 
Research shows several strategies to enhance individual and team performances in the workplace. Malott (2003) suggests an individual who is more motivated and productive is one whose engagement is strengthened by the need to abstain from failure and minimise guilt. Cacioppe (1999) discusses team and individual reward strategies and how they can be beneficial in successful organisational change. He says that rewards are one of powerfullest ways leaders of an organisation can communicate on what they evaluate as importance, the actions and behaviours of individuals is motivated by the way they are seen and rewarded. Matt Gavin (2020) states in a blog of his about ways in which team performance can be enhanced. He talks about delegation in relation to developing an effective team, entrusting team members with roles and responsibilities to make them feel more valued and encourage engagement. He also talks about effective communication and how importance it is in relation to team performance, as poor communication has negative consequences. Loo and Thorpe (2002) say within their article about the use of reflective journals being an effective tool for translating theory into practice. Training and development are another way in which individual and team performance can be improved. Studies have regularly displayed that dedication to training and development is time well spent, with 68% of workers saying that it is the most significant workplace policy and strong connections to productivity, Project.co (2023).

Professional standards within the police service are of great significance, the element of policing by consent depends on the trust and confidence the public has in the police service. It is important that trust and confidence is maintained as failure to do so leads to misconduct, complaints and counter-corruption. It is crucial that such issues are dealt with openly and vigorously in line with the Code of Ethics. Those working in the police service must be honest, always act with integrity, and not abuse their position and power. Bergner (1997) says that teamwork within the police force has multiple benefits from increasing safety, improving effectiveness, better communication and enhancing staff morale. A practicable team work better together, boosting each other’s ideas and actions. A practicable team also works interdependently meaning that each officer is dependent upon the other to get the job done. All serving police officers are expected to use the Code of Ethics to always influence their behaviour. It is important for officers to work in collaboration with one another irrespective of different cultures, priorities and needs. Any breach in the standards of professional behaviours can lead to disciplinary action. Some examples of potential breach of conduct or Code of Ethics includes, professional misconduct, not sustaining the reputation the profession holds and not acting in an honest and ethical way. Betari’s box explains how people can get stuck in a vicious circle of communication based upon how they behave and respond to each other. Communication is essential for effective teamwork in policing to influence and negotiate to achieve better outcomes for the public. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
During this assignment I am going to conduct research and use examples from my interactions with policing of the roads. Although I am based on response, I have a keen passion for roads policing and during my shifts I will try to police the roads. Information and intelligence are a key to not only roads policing but policing in general however in this task I am going to focus on the roads policing element as per the question. 
Intelligence is key to disrupting crime on the roads. These vary from low level crimes to your high-level crimes for example drug smuggling, human trafficking, child sex exploitation normally undertaken by OCG (Organised crime groups) which is a group of people whose purpose is to conduct criminal activities, an OCG consists of three plus people who agree to act together to achieve their purpose. In some cases, members of an OCG may not know any of the other members prior to joining the group, The Crown Prosecution Service, (2019). Information and intelligence can often be mistaken for the same thing; however, they are different. Intelligence is information that has been analysed to assess its worthiness and reliability. Not all information is intelligence as it could be from an untrustworthy source or could be seen as unreliable. Many agencies around the world use different intelligence to help its operations. Some key names who use intelligence are the Police, National Crime Agency, Boarder Force plus many more. There are many ways to obtain intelligence and key ones to note are open source, police officers, the public and other partner agencies. 

In the United Kingdom there are thirty million vehicles currently registered and over 450 billion vehicle kilometres driven on the road network per year. This presents huge logistical problems in identifying and filtering out vehicles involved in criminal activity, Gains, Henderson and Goyal (2001). The UK Road network transcends the local geographical boundaries of police forces facilitating the movement of people and goods throughout the United Kingdom. It enables people in vehicles to travel hundreds of miles and cross numerous local authority and police area boundaries in a short space of time. Unfortunately, that which is good for the public and business is also advantageous to criminals who use the road network to move between police forces committing crime, Department for Transport (2020). 

Information passed to the police can be analysed allowing roads policing officers to disrupt criminal activity on the road. Officers can create a plan from the intelligence that allows them to be in the right location at the right time. It also allows them to know what type of risks they are dealing with keeping themselves safe and members of the public safe. On many of the job’s officers can use pre-emptive tactics. Some include use of tactical pursuit and containment (TPAC), singer devices, or simply to wait for the vehicle to get to its location before attempting the arrest. This is why intelligence is so key with roads policing. Consideration can also be given historic ANPR data when organising a pre-planned operation. It may help with deciding on the most suitable location, which day of the week and time of day for the operation to be conducted. ANPR (Automatic number-plate recognition) is just one  of the  tactics used to catch people using the road illegally. ANPR technology can be used to help detect, deter and disrupt criminality at local regional and national levels This includes tackling traveling criminals, Organised Crime Groups and terrorists, Home Office (2022). 

Automatic numberplate recognition was founded in 1976 at the Police Scientific Developed in Britain. The technology uses optical character recognition to read vehicle registration plates, which creates vehicle location data, Wikipedia, (n.d). There are different  types of ANPR, some are mobile, static and covert. Mobile ANPR camera will be one located in the vehicle. Static are cameras that are at fixed location and covert cameras are ANPR cameras that are hidden, these can be movable or at static locations. Vehicle movements on the roads in the United Kingdom are recorded by a network of 11,000 cameras that submit around 60 million ANPR "read" records to national ANPR systems daily, Wikipedia, (n.d). 

The police and government agencies use ANPR as a tactical option to disrupt, prevent and detect criminal activity. ANPR is also used by commercial companies, for example, garages, shopping centres and car parks. is a wonderful tool for officers, it can be used in several ways. One application for this is to pinpoint a location and from personal experience I have managed to locate an individual driving under the influence of alcohol, due to the area that I work there is one road in and that leads into further valleys, both have ANPR, the vehicle triggered the camera coming into the valley but not triggered it coming out the other side. This provided me instant and vital information as the vehicle location narrowing it down to a few square miles that hundreds of square miles. Basic searches of ANPR data can be beneficial to any investigation where a potential vehicle is involved. The data can help to locate lost or stolen vehicles and identify the movements of more than one vehicle involved in a crime and information associated with any vehicles involved. It can also research the movements of the victim’s vehicle to assist with victimology, research alibis, identify the vehicle(s) in a particular location during time periods to assist in identifying a suspect, potential victims, or potential witnesses, College of Policing (2023). An example of this is if officers in South Wales catch a suspect, they believe that suspect could have been making multiple journeys to commit crime (county lines) they can look at ANPR how many times that vehicle has travelled to a particular area. They can also check the route they have taken, or if that person has provided an alibi saying that they were not in that location they could look at ANPR and produce the picture, proving or disproving the alibi. ANPR is a great tool, Officers locally can put  ACT marker on a vehicle. An action (ACT) report may include the requirements to stop the vehicle or assess where the action should be determined, based on the information within the report and the circumstances relevant at the time. ACT markers allow forces around the UK and other officers of the same force to know that person needs to be arrested, or information is required therefore when it hits an ANPR camera they can act, College of Policing (2023). ANPR can be used as part of a pre-planned operation where an immediate response can be made to an alert from a local database. Consideration should be given to the location of the NRD( NRD systems are linked to ANPR cameras and are a reading device that collect data), and the operation should be planned and managed to reduce the possibility of a pursuit. ANPR can also be used in both major and serious crime investigations. ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data, can all provide material to support the overall direction of an investigation or specific lines of enquiry. It can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities, College of Policing (2023). A recent study of ANPR encompassed with police intercept teams, who stopped vehicles which were identified by ANPR as of interest, composed an arrest rate per officer of 9 – 10 times the national average arrest rate. During this study, officers recovered property and drugs on excess of £8 million, Mennell and Shaw (2005). 

Following on from the above, ANPR does have its consequences and one I have been subject to myself on many occasions. Before my time as a police officer, I used to work for the DVLA tax unit, we would use ANPR to locate vehicles with no tax before clamping them. On many occasions the ANPR would misread the number plate. Another factor that would cause an issue is darkness, also during the night shift, the camera would stop working due to the low light conditions. Focusing back on policing if a number plate is read wrong, this could cause police to be in the wrong area, this is why it is key to check information given from the ANPR systems is correct. ANPR also do not take into consideration human error and behaviour. Roycroft, (2016) says that technology is transforming the way police officers perform their duties and their response to crime. Although technological advances persist to enhance ways in which police operate, communicate, and engage with local communities, also creating new opportunities for criminality. Haines, (2009) stated that ANPR is one of the most evolving technologies that enable the rapid recover, matching, identification and real time tracking of both people and vehicles. ANPR technology is a powerful tool that is used by law enforcement agencies worldwide to improve public safety. ANPR systems can effectively scan license plates and aid in identifying potential suspects. This makes it easier for law enforcements to detain criminals and prevent any further crime. ANPR technology can also assist in monitoring the traffic flow and enforce traffic laws, therefore, improving overall traffic safety. ANPR operates under a diverse framework of legislation which includes the General Data Protection Regulation, the DPA and the surveillance Camera Code and Common Law, Home Office, (2022). 
Word count – 1575.




Task 5
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 

Develop knowledge on Casefile building as CPS guidance.
 
 
 
 
 
 
 




General knowledge of the law.






	Low 
1-4 
	Med 
5-7 
	High 
8-10





8













10 
	Low 
1-4 
	Med 
5-7 




5












5
	High 
8-10 
	
 Although I have completed my hub attachment, I only managed to complete a short number of files. I feel that completing more files would give me better insight and knowledge. Therefore, development required is to complete more demanding casefiles. I also need to make sure I am aware of ever-changing guidance.


I currently have a good knowledge of the law however the law changes on regular basis. There for I need to keep up to date with legislation.




	SKILLS 
 
 

 
 


Taser 
 
 
 
 
 
 
 





Stinger
















Method of entry





















Intoxilyzer machine (station breath test)







	Low 
1-4 




















 




















	Med 
5-7 


















7
	High 
8-10 






10














































10
	Low 
1-4 

























































1 
	Med 
5-7 






6










5
	High 
8-10



















	 



Although I have completed and passed the taser initial course, I have had very little requirement to use it. Therefore, development for me going forward would be to refine my skills by either using the taser (when applicable) and to attend the refresher course.




Although I have complete the course I again have had very little use from the stinger device. Development for this would be to continue to practice. Due to this being a 5-year refresher course I would be required to refresh my skills when on duty and having some spare time.


I have only recently completed the method of entry course and feel I need to use it to gain exparice on how different type of doors will cause different issues, therefore requiring different equipment. I would also like to attend the intimidate course allowing me to use power tools and to entre address with more that 50% glass on the door.


Course for the intoxilyzer machine are very few and far between, I would like to attend a course in order to further my skills in this field as traffic is a keen interested in traffic related offence




	EXPERIENCE 
 
 
 
 
 
 
 
 
Traffic related offences 
 
 
 
 
 
 



Sudden deaths 
	Low 
1-4 
	Med 
5-7 








	High 
8-10 







8









10
	Low 
1-4 
	Med 
5-7







5









7
	High 
8-10 








	 


Although I have some experience in road related crimes, traffic is a passion of mine and I feel I would need more experience in this field. To gain experience I plan on completed a traffic attachment. I have already had approval from my sergeant and inspector and are currently looking for suitable dates. 



Although I have been to a large amount of sudden deaths I feel like I would like to gain experience in this field. Due to the nature of the incident, I feel that we should all have a large knowledge of what to look out for and anything that would require a specialist department. Therefore, I feel I could attend more with a senior officer from a specialist department in order to gain that experience. I feel in this area you can never have enough experience and choice made at the scene could preserve evidence or a scene if required.  







 
 


 
Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


References
Alvesson, M. (2002) ‘The concept of organisational culture’ SAGE Publications Ltd. Available at: https://sk.sagepub.com/books/understanding-organizational-culture/n1.xml#d6 (Accessed: 2 April 2023).
Apodaca, M. (2019) 7 ground rules for dealing for with interpersonal conflict at work. Available at: https://www.lifehack.org/846376/interpersonal-conflict (Accessed: 9 April 2023).
Attfield, B. (2018) ‘5 challenges of teamwork and how to overcome them’, [Jostle], 27 October. Available at: https://blog.jostle.me/blog/5-challenges-of-teamwork-and-how-to-overcome-them (Accessed: 9 April 2023).
Bergner, L.L. (1997) ‘Building teamwork among officers’, Law Enforcement Trainer, 12(6). Available at: https://www.ojp.gov/ncjrs/virtual-library/abstracts/building-teamwork-among-officers#:~:text=Teamwork%20can%20increase%20safety%2C%20improve,each%20other's%20ideas%20and%20actions. (Accessed: 10 April 2023).
Beheshtifar, M. and Zare, E. (2013) ‘Interpersonal conflict: A substantial factor to organisational failure’, International Journal of Academic Research in Business and Social Sciences, 3(5). Available at: https://smd.sjtu.edu.cn/Public/sub/2/download/29-Interpersonal%20Conflict%20A%20Substantial%20Factor%20to%20Organizational%20Failure.pdf (Accessed: 9 April 2023).
Beal, D. J., Cohen, R. R., Burke, M. J., and McLendon, C. L. (2003). Cohesion and performance in groups: a meta-analytic clarification of construct relations. Journal of Applied Psychology, 88, pp. 989 – 1004. 
Beckhard, R. (1972) Optimizing Team Building Effort. Journal of Contemporary Business, 1(3), pp. 23–32.
Cacioppe, R. (1999) ‘Using team and individual reward and recognition strategies to drive organisational success’, Leadership and Organisation Development Journal, 20(6), pp. 322 – 331. 
College of Policing (2023) Automatic number plate recognition. Available at: https://www.college.police.uk/app/investigation/investigative-strategies/automatic-number-plate-recognition-anpr?highlight=information%20management (Accessed: 10 April 2023).
College of Policing (2023) Disrupting criminality. Available at: https://www.college.police.uk/app/roads-policing/disrupting-criminality#main-content (Accessed: 10 April 2023).
Cooke, N.J., Gorman, J.C., Myers, C.W. and Duran, J.L. (2012) ‘Interactive team cognition’, Cognitive Science: A Multidisciplinary Journal. Available at: https://www.researchgate.net/profile/Jamie-Gorman-2/publication/233736758_Interactive_Team_Cognition/links/60ccdcc5299bf1cd71ddaf8e/Interactive-Team-Cognition.pdf (Accessed: 9 April 2023).
College of Policing (2022) Promoting a culture of wellbeing. Available at: https://www.college.police.uk/article/promoting-culture-wellbeing (Accessed: 2 April 2023).
Department for transport (2020) Roads policing review: A call for evidence. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899574/roads-policing-review-call-for-evidence.pdf (Accessed: 10 April 2023).
Farkas, J., Sallai, J. and Krauzer, E. (2021) ‘The organisational culture of the police force’, Internal Security, 12(1), pp. 77 – 84. Available at: file:///C:/Users/Home/Downloads/2020_InternalSecurity_TheorganizationalCultureofthePoliceForce%20(1).pdf (Accessed: 2 April 2023).
Fraud Act 2006. Available at: https://www.legislation.gov.uk/ukpga/2006/35/section/4 (Accessed: 3 April 2023). 
Gains, A., Henderson, C. and Goyal, V. (2001) Engaging criminality – Denying criminals the use of roads. Available at: 9870 ANPR report qx5 latest 17Sep.qxd (cebcp.org) (Accessed: 10 April 2023).
Gavin, M. (2020) ’10 tips to help boost your team performance’, Harvard Business School Online, 26 March. Available at: https://online.hbs.edu/blog/post/how-to-improve-team-performance (Accessed: 10 April 2023).
Gencer, H. (2019) ‘Group dynamics and behaviour’ Universal Journal of Education  and Research, 7(1), pp. 223  229. Available at: https://files.eric.ed.gov/fulltext/EJ1201477.pdf (Accessed: 8 April 2023).
Haines, A. (2009) ‘The role of automatic number plate recognition surveillance within policing and public reassurance’, University of Huddersfield. Available at: http://eprints.hud.ac.uk/id/eprint/8760/1/FinalThesis (Accessed: 10 April 2023). 
Haynes, N. (2012). Group Dynamics : Basics and Pragmatics for Practitioners. University Press of America: Lanham.
Hernandez, M. (2022) What is team dynamics? Methods and examples. Quidlo Timesheets. Available at: https://www.quidlo.com/blog/team-dynamics/ (Accessed: 8 April 2023).
Home Office (2022) ‘National ANPR standards for policing and law enforcement’. Available at: https://www.gov.uk/government/publications/national-anpr-standards/national-anpr-standards-for-policing-and-law-enforcement-accessible-version (Accessed: 10 April 2023).
Lafasto, F. and Larson, C. (2001) ‘When teams work best’, Sage Publications Inc, 19(9). Available at: https://genniux.net/wiki/elabs/pub2/ProgramaEstadias/EmpowerMastery/WhenTeamsWorkBest/WhenTeamsWorkBest.pdf (Accessed: 9 April 2023). 
Loo, R. and Thorpe, K. (2002) ‘Using reflective learning journals to improve individual and team performance’, Team Performance Management: An International Journal, 8(5/6), pp. 134 – 139. 
Malott, R.W. (2003) ‘What OBM needs is more Jewish mothers’, Journal of Organisational Behaviour Management.
Mennell, J. and Shaw, I. (2005) ‘Science and technology at the crime scene’, Measurement and Control, 38(3). Available at: https://journals.sagepub.com/doi/pdf/10.1177/002029400503800301 (Accessed: 10 April 2023).
Mladenovic, N. (2022) Ways to improve team cohesion in the workplace. Available at: https://lorino.app/blog/team-cohesion-in-the-workplace (Accessed: 9 April 2023)
Miller, D.L. (2003) ‘The stages of group development: A retrospective study of dynamic team processes’, Canadian Journal of Administrative Sciences. Available at: https://onlinelibrary.wiley.com/doi/epdf/10.1111/j.1936-4490.2003.tb00698.x?saml_referrer (Accessed: 9 April 2023).
Newheiser, A..K. and Dovidio, J.F. (2012) Individual differences and intergroup bias: Divergent dynamics associated with prejudice and stereotyping, personality and individual disorder. Yale University. 
Northamptonshire Police (2017) Code of Ethics: Principles and standards of professional behaviour for the policing profession of England and Wales. Available at: https://www.northants.police.uk/SysSiteAssets/media/downloads/northamptonshire/about-us/code-of-ethics-booklet.pdf (Accessed: 5 April 2023).
Project.co (2023) 11 creative ways to improve team performance. Available at: https://www.project.co/improve-team-performance/ (Accessed: 10 April 2023).
Raue, S., Tang, S.H., Weiland, C. and Wenzlik, C. (2013) The GRPI model – An approach for team development. Available at: file:///C:/Users/Home/Downloads/GRPI%20MODEL.pdf (Accessed: 9 April 2023).
Rahim, M.A. (2001) Managing Conflict in Organisations. New York: Praeger Publishers. 
Rahim, M. (2000) Managing conflicts in organizations. Quorum Books: Westport.
Resilia: Psychological rehabilitation specialists (2022) Available at: https://www.resilia.com.au/managing-interpersonal-conflict-in-the-workplace/ (Accessed: 10 April 2023).
Risser, M. and Saleh, N. (2022) Interpersonal conflicts: Types, examples and resolution strategies. Available at: https://www.choosingtherapy.com/interpersonal-conflicts/ (Accessed: 9 April 2023). 
Robinson, J., Roy W.J. and Clifford, R.A. (1974) Conflict Management in Community Groups, University of Illinois at Urbana-Champaign, North-Central Regional Extension Publication No. 36-45.
Roycroft, M. (2016) ‘How information technology is shaping policing’, Police Chiefs in the UK, pp. 51 – 58. 
Shaw, D. (2019) ‘PTSD ‘at crisis levels’ among police officers’, BBC News, 9 May. Available at: https://www.bbc.co.uk/news/uk-48201088 (Accessed: 2 April 2023). 
Sherif, M., Harvey, O.J., Jack White, B., Hood, W.R. and Sherif, C.W. (1961) Intergroup conflict and cooperation: The robbers cave experiment. Available at: https://d1wqtxts1xzle7.cloudfront.net/57404565/ROBBERS_CAVE-libre.pdf?1537292951=&response-content-disposition=inline%3B+filename%3DIntergroup_Conflict_and_Cooperation_The.pdf&Expires=1680994721&Signature=bY-23a~-PvTKsTQrOvlkporHxOk1X0a8mtwxkesTvAJTkQfUG4Gngcqrg5guIAcA~RoSEWuCXUCA93NmcyZRo80LLAJhYxmCWt8wKmG8LCYkVvb-tkZgYmObqUqiSNxvdn-5C5Jt0SeWutZohb2j0SC0BIjHdEQffCfy2LcR2jzru2ApSKRfO-r5vv9kQa5jwrffwv~ieuS3wszsR4VSG5KYNHhPPL3tjNfxUL9Xj3WHSXgQKVEN1PxttMEh04tSW2GhJ56aQWAantM6Rggstp31ssccLFjPQjM1wkId6ealtMGmoKVTOFQgEz5UAhslwi0dkwtc7g2tqbZFJjsjGw__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA (Accessed: 8 April 2023).
The Crown Prosecution Service (2019) Available at: https://www.cps.gov.uk/legal-guidance/organised-crime-group-participating-activities (Accessed: 10 April 2023).
The Data Protection Act 2018. Available at:  https://www.legislation.gov.uk/ukpga/2018/12/2018-05-23 (Accessed: 3 April 2023).
Tsai, Y. (2011) ‘Relationship between organisational culture, leadership behaviour and job satisfaction’ BMC Health Services Research, 11(98). Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3123547/ (Accessed: 2 April 2023). 
Wale, H. (2023) Team cohesion. Available at: https://corporatefinanceinstitute.com/resources/management/team-cohesion/ (Accessed: 9 April 2023).
Weingart, L. R., Behfar, K. J., Bendersky, C., Todorova, G., and Jehn, K. A. (2015). The directness and oppositional intensity of conflict expression. Academy of Management Review, 40, pp. 235 262. 
Wikipedia: The free encyclopaedia. (no date) Automatic number plate recognition. Available at: https://en.wikipedia.org/wiki/Automatic_number-plate_recognition (Accessed: 10 April 2023).
Wikipedia: The free encyclopaedia. (no date) Automatic number-plate recognition in the United Kingdom. Available at: https://en.wikipedia.org/wiki/Automatic_number-plate_recognition_in_the_United_Kingdom (Accessed: 10 April 2023).


image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





