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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Preparing case files 
 
 
 
 
 
 
 
 












2. Legislation 


















3. Sexual offences training 



	Low 
1-4 
	Med 
5-7 














































	High 
8-10 
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9

	Low 
1-4 
	Med 
5-7 


5




















7



















5




	High 
8-10 
























	



Since undertaking my HUB attachment, I have continued to try to further my knowledge of case files however due to ever changing guidance and guidelines, I still do not feel fully confident in preparing a full case file. I also feel that I have been unable to fully concentrate on taking on this additional work due to focussing on university essays, therefore upon completion of these essays I will focus more on case file building and expanding my knowledge of this.



I would say that I have an adequate knowledge on the legislation for offences that I deal with on a regular basis, however this can always be improved, particularly when it comes to dealing with solicitors and the interview process. Any loopholes in legislation could result in a case being thrown out of court, therefore I would like to ensure that I develop my knowledge further to avoid this. 





Based on my experience of attending sexual offences incidents, I feel as though I have broadened my knowledge but I do not feel as though it is up to an adequate standard required for dealing with these types of serious offences. In order to develop my knowledge I will seek to attend a SOLO course and volunteer to assist with more sexual offence incidents.


	SKILLS 
 
 
1. Technical skills
 
 
 
 
 
 
 
 
 








2. Charter applications 

















3. Fitness skills 



















4. Resilience 
	Low 
1-4 




















	Med 
5-7 

7
	High 
8-10 
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8
	Low 
1-4 



















3
	Med 
5-7 
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7
	High 
8-10 




















	 


In the age of modern policing and ever changing technology, officers are required to complete more and more of their work digitally, whether that be on their laptops, mobile phones or even through the new digital interview process. Whilst I feel as though I am skilled enough to get by, I would like to upskill technically to ensure that I am able to complete all of my required duties with ease. 


I would like to build my skills in charter applications, as they are very complex and often require a niche skill to complete. Charter applications require thorough knowledge of the application and should this not be adequate, they will get bounced from the charter SPOC. To avoid this, I need to further my experience in charter applications thus allowing me to upskill in this area.



I do not feel as though I am physically as fit as what I could be for a response officer, therefore I feel as though I need to develop this as a skill to keep on top of, as opposed to not make a priority. Physical and mental fitness are both important in the police force and I feel as though I should be making an effort to ensure that I am able to complete my duties with ease.  

I feel as though resilience is a skill that you can acquire from working in the police force, due to the nature of incidents that you are subjected to and the people that you work with. Although I feel as though I have acquired adequate resilience skills to manage with stress, I feel as though I could be making this more of a priority. To improve this, I will attend wellbeing seminars that are hosted through SWP in a bid to improve my resilience skills. 










 

	EXPERIENCE 
 
 
1. Management of RTC
 
 
 
 
 
 
 
 
 
 
 
 









2. Fraud 



























3. Charging a suspect 



	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




















8

























8



	Low 
1-4 






















4
	Med 
5-7 

6














































5


	High 
8-10 
	 


Due to attending a serious RTC during my final year, I feel as though whilst I have gained some vital experience in managing the scene of an RTC, it was very much ‘on the job learning’ as I did not have the relevant skills, knowledge of experience to manage a scene of this scale prior to this. I feel as though I would benefit from best practice from RPU officers, therefore I will seek to further my learning by attending another RPU attachment within the force. 


I feel as though I have very little experience in dealing with fraud investigations and would be uncomfortable in dealing with one should I be required to. This is because fraud investigations are often seen as complex and long-winded, however they are not uncommon for response officers. As a result, I would like to broaden my knowledge of this topic and perhaps speak with departmental officers, such as CID, who have had experience in dealing with these types of investigations to aid in gaining experience in this subject matter. 





As many investigations I have been involved in often result in being managed by the HUB, due to being mainly domestic, I have little experience in actually police charging a suspect. Whilst I am aware that the charges have to be put on to the custody record and then read out to the victim, I am under confident in the wording of the offence and cautious that I may say the wrong thing. To develop this, I will seek to involve myself in offences that could result in a potential police charge and ensure that I gain experience in this field. 






























TASK 2 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Rhian Stickler  (Learner – electronic signature accepted, 		  or type name in.) 
 
Date: 28/10/2021 























TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will attempt to outline the role of response policing within the wider policing community. This essay will also attempt to discuss a policing incident I attended of which I played a significant role in providing a response. This particular incident was of a complex nature as it involved serious sexual assault. There are many key social, political and strategic drivers surrounding the response to an incident of this nature of which I will attempt to critically analyse. I will consider strategic priorities of my force within this essay. I have approached the work by using Borton’s (1970) reflective model to structure my response.

Response policing is a topic that is broad in nature. As a response officer, your primary role is in the title, to ‘respond’. Response officers are at the heart of uniformed policing (College of Policing, 2021) and have the responsibility to respond to and deal with all different types of incidents reported by members of the public. These incidents can range from life threatening emergencies to non-emergency calls, their severity graded on a measurement of threat, risk and harm posed. 

Response officers are required to be competent in a range of skills due to the varied nature of incidents they attend, all whilst keeping up to date with current, relevant legislation. This makes response policing undoubtedly a challenging role, particularly when dealing with complex or sensitive situations. Most response officers are required to follow shift patterns and as a result of their duties, they may find that they experience anxiety, depression and burnout caused by a depletion of personal physical and emotional resources (College of Policing, 2017). Response officers may also experience individual and personal trauma due to direct exposure to traumatic events, which will be discussed and reviewed as part of this assignment. One of the most important aspects of the response officer role is adhering to the 'golden hour' principles at the start of an investigation (College of Policing, 2021). The ‘golden hour’ is described as the first period of any incident taking place (Blackstone’s, 2019) and emphasizes the necessity to quickly identify any witnesses, preserve the scene and achieve best evidence.  

While responding to incidents is the primary role of a response officer, their frontline response ensures that they are fulfilling duties such as saving life and limb and protecting the public. Response officers are often required to provide the initial attendance to more complex incidents to conduct initial golden hour enquiries, prior to being handed on to specialist departments, such as the Criminal Investigation Department (CID). Upon reflecting on this particular incident, it was clear that I was providing an initial response to an incident which fell under a ‘public protection’ category that would be referred to a specialist department after my initial attendance. 

Outlining the first part of Borton’s model, ‘What’, I attended at G1 emergency response call to a rape by an ex-partner, a crime of serious and complex nature. This was graded as a G1 emergency due to the threat, risk and harm posed to the female victim. This is in line with South Wales Police rape guidance issued by the Chief Constable, which states “Rape and serious sexual offence reports must be afforded a grade 1 Emergency Response and given priority, if the suspect is still present or the victim is in a vulnerable place”. 

Whilst on route to the call, I considered my powers and policies. The definition of rape suggests that this crime can only be committed by a man, as the Sexual Offences Act 2003 states; “A person (A) commits rape if he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis”. This indicates that rape can only be committed by a male due to the mention of the word penis, as this is commonly associated with male genitalia. The complexity of the crime falls under the rest of the definition, which determines that the offence is made out if “(B) does not consent to the penetration and (A) does not reasonably believe that (B) consents” (Sexual Offences Act, 2003). This is echoed by Max Hill QC, Director of public prosecutions for the Crown Prosecution Service, “Rape and serious sexual offences (RASSO) are some of the most complex cases the CPS prosecutes” (Hill, 2017). 

The definition of consent means that “a person consents if he/she agrees by choice, and has the freedom and capacity to make that choice” (Sexual Offences Act, 2003). Consent is a complex matter as a person cannot consent to being raped. There are two forms of statutory presumptions that can be utilised to assist with determining whether consent was absent or not, which are evidential and conclusive presumptions. An example of evidential presumptions includes that the victim could not consent due to fear of or use of violence. An example of conclusive presumptions includes that the victim could not consent if they were intentionally deceived regarding the nature of purpose of the act (Sexual Offences Act, 2003).  Establishing that consent was given is often difficult (Blackstone’s, 2019). 

Upon arrival at the address I recognised my actions as the initial attending officer at the scene were to; preserve life, preserve the scene, and secure evidence, including forensic evidence. I also understood that it was my responsibility to identify any victims, witnesses and suspects upon my initial attendance. Taking this into consideration, I liaised with my colleague to establish a cordon around the scene of the property to ensure that best evidence was preserved. Using a common approach path, I entered the address to speak with the victim. She stated that her estranged husband had forced his way into her address before pinning her to the ground and raping her. Shockingly, wives have only been protected by the offence of rape since 1992 when the House of Lords made it clear that a husband can be convicted of raping his wife even if he is still living with her and has not begun separation or divorce proceedings (The Police Visual Handbook, 2021).  As a female response officer, this was a harrowing account to hear. I recall feeling sick with the details of the attack however remembered that I needed to remain professional for the sake of the victim. At this point in time, the victim was looking to me for support and I needed to ensure that my emotions did not get the better of me whilst dealing with the incident. The difficulty I faced here was ensuring to strike a balance between empathetic and professional whilst maintaining an appropriate response. 

Rape and sexual offending are among the most serious and high-impact crimes against the person (College of Policing, 2021). The quality of the initial response may influence the victim’s decision to support the investigation (College of Policing, 2021) therefore it is essential to respond effectively and engage in a manner that the victim feels supported. 

South Wales Police guidance highlights this victim need, suggesting that an appropriate response consists of encouraging the victim to report by providing them with confidence that they will be believed and supported. Ensuring the victim was safe and comfortable, I explained the relevant procedures and next steps of dealing with an incident of this nature. I considered appropriate timing to deliver information, recognising that it may not be absorbed or retained. The victim was clearly distressed but wanted to assist police as much as she could with the investigation. I reassured the victim that she had done the right thing in coming forward and proceeded to record details of the offence. Details of rape offences are required to be documented in an initial investigation booklet, called a PPD3 form (South Wales Police). I used open questions whilst allowing the victim to speak freely about what had happened which allowed me to build details of the investigation. 

There are specific challenges faced by response officers in these more complex situations, including the necessity to gather best evidence whilst dealing with a highly emotive situation. A strategic driver that impacts upon the response to this incident is the fact that I am not Sexual Offences Investigation Trained (SOIT), which could in turn affect my ability to respond effectively to this incident. SOIT officers are trained to College of Policing standards in terms of interviewing victims of serious and complex offences and are therefore best suited in responding to incidents of this nature. This is echoed by Jayne Butler, the chief executive of Rape Crisis England and Wales, who stated that “properly trained and specialist police officers can play an important role for victims. The lack of units will have a detrimental effect”. 

However, due to lack of officers and being the only female officer on shift at the time, I was required to attend. This is because in theory, female officers may be more empathic and responsive to sexual assault victims than male officers (Schuck, 2018). Conversely, being still so young in service and within my probationary period, I would argue that I was less suited to attend than some of the more senior in service officers, albeit they were all male. This social driver impacts greatly on the response of this type of incident as female officers are often seen as more suitable to attend. However, I would argue that the most effective response is based on the most appropriately trained and experienced officers, as opposed to solely reliant on gender. This is further evidence by Shuck, who states “Research suggests that experience investigating sexual assault cases and additional training may improve justice-related outcomes” (Shuck, 2018). This underpins my argument that the best response is based on experience and ability as opposed to gender. Contradictorily, research undertaken by Roger Graef in 1982 suggested that three male police officers interviewed a female rape victim in a bullying and unsympathetic manner (Blackstone’s, 2019). Although these officers may have been experienced in dealing with sexual assault offences, this argument strengthens Shuck’s view that female officers are more sympathetic to sexual assault victims. Research by Graef adds to the stigma around the level of empathy offered to rape victims by male police officers. 

Upon reflection, attending an incident of such serious nature and being expected to take the lead in doing so was a daunting experience for me. I was concerned that I could potentially miss any essential evidence and anxious about taking on such responsibility. I was also disheartened that I was expected to attend solely based on my gender, as this could have easily hampered the investigation. Although support was readily available through liaising with specialist colleagues, I was uncomfortable being the first responder to an incident of this nature without suitable training. 

This leads me to reflect on the application of the second part of the Borton framework, ‘So What’. After obtaining details from the victim and filling in the appropriate paper work, I liaised with the relevant specialist department to further assist with the investigation. The initial PPD3 can be used to brief other officers and should be scanned on to the occurrence as soon as possible in line with force policy. Until recently, rape investigations were overseen by CID, a department consisting of detective constables with relevant investigative qualifications, as opposed to standard response officers. I liaised with the CID sergeant who advised me of following actions I should complete, however stated that they were unavailable to attend as they were heavily engaged with other enquiries unrelated to this incident. The CID sergeant informed me that I would need to acquire an early evidence kit to obtain swabs from the victim so not to delay obtaining forensic evidence. I advised the sergeant that I was not suitably trained and he stated that there is no requirement for the officer to be sexual offences trained to use the early evidence kit. This is echoed in guidance issued by the police visual handbook; “Use of early evidence kits do not require further specialist training.”

Early evidence kits are specifically designed for use by the first response police officer who deals with the victim prior to any forensic medical examination. They consist of the instructions of use, a consent form for the victim to allow swabs to be taken and receptacles for the collection of relevant forensic evidence. As this incident involved a penetrative vaginal rape, the collection of urine was required to avoid the loss of vital evidence from the vagina. Apart from giving a sample of urine, victims should be discouraged from handling any other sample themselves as they may be carrying the DNA of the suspect on their hands and there is a risk of cross-contamination (Police Visual Handbook). In order to enhance the potential of obtaining forensic evidence from using the kits, it is important that the victim shouldn't use the toilet until after a urine sample has been provided. I explained this to the victim who stated that she had already used the toilet prior to officer arrival. This had caused me to feel concerned about the loss of essential evidence which led to me feeling that I was not providing a suitable response. I again liaised with the CID sergeant who advised me to obtain a sample of urine regardless. 

As this was my first time using an early evidence kit, I was extremely nervous and had to read from instructions provided to ensure that I was completing the correct steps. This undoubtedly looked unprofessional, as the victim had just been subjected to a traumatic incident and was looking to me for support as an experienced professional. After all, members of the public are not aware of the level of service you hold, as they just see a uniform and want you to help. This is emphasized in studies by Richard R. Johnson, whose research demonstrated that “models were consistently rated as more competent, reliable, intelligent and helpful when pictured in a police uniform” (Johnson, 2017). Upon reading the instructions, I realised that the tissue used by the victim was required to collected and exhibited separately. Prior to reading these instructions I was unaware of this, which brought on feelings of incompetence and realisation that I was out of my depth to be dealing with an incident of this nature. This is not uncommon when dealing with the unknown, as highlighted by Les Giblin; “We are always unsure of ourselves and lack confidence when we are dealing with the unknown”. (Giblin, 1956). 

Upon reflection, I would say that my initial response to this incident was not as professional as it could have been, due to the fact that I was inexperienced, unprepared and under skilled. What did go well is my use of communication skills and empathy towards to the victim. I was able to communicate effectively, explaining each step of the process which resulted in a successful collection of relevant forensic material, whilst keeping the victim at ease. The victim praised me for being so patient with her and being so attentive and empathetic throughout the process. Applying the learning of Borton’s reflective model, I have gained a positive approach from my experience of this incident, being that I now have relevant knowledge and practice in early evidence kits for future use. I now feel more confident in using early evidence kits, which is again echoed in Giblin’s theory; “The more we know about it, the more confidence we will have in dealing with it” (Giblin, 1956). 

Rape and serious sexual offences will always be a force priority as they are some of the most devastating crimes a victim can experience (South Wales Police, 2021). The Police Reform Act 2011 states that the Commissioner must set local priorities through the Police and Crime Plan (South Wales Police and Crime Plan 2021-25). The current Police and Crime Plan sets out a specific priority to tackle violence against women and girls, particularly around domestic and sexual violence, recognising that these victims can be among the most vulnerable in our communities. South Wales Police has ensured this is a strategic priority through the Chief Constable’s Delivery Plan, pledging to protect the most vulnerable in their communities by taking prompt positive action as issues arise. 

This has in turn resulted in a considerable impact on the strategic response to this type of incident. As part of the plan, South Wales Police has pledged to positively develop their people, helping them to better serve the communities of South Wales. Since 4th October 2021, changes have been implemented within South Wales Police which has saw the creation of specialist rape teams, formally known as the Rape Investigation Team. This team is devolved from CID and again consists of specially trained detectives, however this unit now aligns with a Public Protection remit, specifically investigating rape and sexual offences only. Based on a statement from Detective Chief Superintendent Jason Davies, it is believed that the creation of this team was an active response to political pressures faced by police as a result of the Police and Crime Plan requirements. 

DCS Davies stated that changes were looking to be implemented to respond to relevant challenges and alleviate pressures faced by police. In particular, there were three main changes to be addressed as a result of extensive across board research, the first of which was the introduction of Rape Investigation Teams (RIT). The duties of CID officers are undeniably demanding, due to dealing with several different aspects of crime. This demand was evident in my denied request for trained officers at scene, as they were all engaged with other enquiries despite being able to provide the most appropriate response.  DCS Davies stated that academic research had been undertaken, allowing the team to develop a collective view and make an informed response on and prioritise force wide concerns. Recommendations developed from this research, in particular feedback from victims within communities, saw the introduction of a corporate approach to rape investigations. This as a result will enable primary foundations to be built, creating a more sustainable and investigative work force by improving service to rape victims. 

DCS Jason Davies highlighted that the force would oversee a new operating model as a result of reviewing existing investigative operating procedures. DCS Davies is said to have been made aware of opportunities to improve the forces current investigative operating model, with the review establishing a clear need for balance between tasking and coordination, and an improved ability to meet levels of growing demand. A significant amount of consultation had taken place with colleagues and forces across the country who were facing and experiencing challenges in common with South Wales Police and as a result, this has helped to identify what change was necessary. Further corporate data and guidance from central Government has helped to ensure implementation of the necessary change is successful, being the introduction of RIT teams.

Critically analysing this as a strategic driver when responding to a sexual offence incident, I would contend that the development of a specialist department to explicitly deal with sexual offences is highly beneficial to victims. This is because the officers dealing with the investigation are suitably trained in providing expert support and advice when dealing with the victim, thus enhancing the quality of victim care. An investigation into the benefits of specialist rape teams established that specially trained officers are able to deal with the victim sensitively, whilst ensuring that it’s done by an officer who’s qualified to investigate rape fully (Westmarland, 2012). This is opposed to general response officers, whereby they are not expected to hold a sexual offences qualification as part of their general duties. This could arguably result in not providing the same quality of victim care required to sexual offence victims and result in less prosecutions. 

Another benefit to these specially devolved teams include that the people applying to work on these teams will arguably want to be there to investigate that specific crime. This would be beneficial to victims to enhance service delivery; “it’s about having the staff that want to be there and the necessary qualities in themselves to manage a rape victim” (Westmarland, 2012). This is opposed to generic CID, whereby you would be expected to investigate all types of serious offences including rape, burglary and serious deaths; “CID is the department that investigates crimes of a more serious nature, including murders, serious assaults and sexual offences.” (Police-Information.co.uk, 2021). Whilst CID requires you to complete an investigatory exam to become a detective, if you are not interested in that specific offence, this can sometimes effect the quality of service delivered and subsequently the level of evidence obtained. This is again evidenced in studies by Westmarland, whose research found that “there are plenty of people who are good investigators but they’re not that good at managing the victim throughout that process, and invariably the best evidence comes from your victim”. 

A negative of this strategic driver could be that the RIT team are not always on duty, whereas response officers are. This could lead to inconsistency in rape investigations should the incident be reported outside of RIT hours, therefore requiring an untrained response officer to provide initial attendance. As part of South Wales Police rape attendance guidance, Basic Command Unit Commanders must monitor the duties of their Sexual Offences Liaison trained officers (SOLO) to ensure that there is sufficient resilience and capacity of appropriately trained SOLO resources to meet demand. However as evident in the above incident that I attended, this is not often the case. A report into the Investigation and Prosecution of Rape in London in 2015 highlights several recommendations regarding the workforce, which can be addressed in South Wales Police too. The first recommendation being that the investigating workforce should be urgently reviewed and the resources increased to reflect the current and anticipated increase in demand. I feel as though this recommendation applies to South Wales Police too, due to the lack of suitable resources available during my attendance at this incident. Another recommendation is that a specialist rape investigators’ training course and qualification should be introduced to ensure investigators are properly trained and equipped to fulfil the role (CPS, 2015). Again, I feel as though this applies to South Wales Police to ensure consistency in dealing with rape offences force wide, particularly if RIT teams are off duty. 

Based on existing research and my experience of this incident, I would argue that the creation of these teams is overall positive for both the victim and officer involved in the case. This is because the officer involved will want to be there in every way possible for the victim and has a genuine interest in sexual offences, which could in turn have a positive result on the victim. This could not only improve service delivery but could result in better trust in the police, enhancing the legitimacy of the police and building relationships with the community. Furthermore, from my experience I would suggest that specially trained officers should be required to attend as the first responding officer, as this could be where critical evidence is lost. An improvement to the RIT team could be that there is a dedicated out of hours officer that is on hand to assist response officers should they be required to attend. Alternatively, I would suggest from my experience that all response officers should be required to attend a sexual offences course to ensure that they are suitably trained when dealing with these types of incidents.  

As part of the Chief Constables Delivery plan, South Wales Police aspires to instil confidence in victims of rape through the provision of a professional service. This is combined through working alongside other agencies to support victim’s needs, whilst maximising positive criminal justice outcomes. The high level focus objectives on protecting women and girls from violence and abuse, including sexual violence, is part of a wider strategic partnership approach to tackle all forms of violence and exploitation. As part of their strategy to protect the vulnerable, South Wales Police pledges to protect the vulnerable through heavy emphasis on partnership working. As stated by Chief Constable Jeremy Vaughan; “Not everything can be tackled and addressed by the police alone. We will continue to work in partnership, to get people the support and help they need.”

A key consideration in response policing is safeguarding. The focus on partnership working that impacts the response to this type of incident is the sharing of Public Protection Notifications (PPN) which help to safeguard the victim. A public protection notification is essentially a document completed by the officer which risk assesses the victim, summarising the incident, their vulnerabilities and evaluating the level of harm posed to them. The document is then shared with the force public protection unit, however the victim must consent to the document being shared with other agencies, such as social services, their GP and other relevant support services. A benefit of this strategic driver is the sharing of information between relevant agencies that can offer appropriate support to the victim that perhaps the police cannot. This is reinforced by Rt Hon Alun Michael, South Wales Police and Crime Commissioner who echoes CC Vaughan’s statement that the police cannot do everything alone; “Co-operation is the overarching principle. Together we can achieve more than we can achieve alone”. Multi agency data sharing promotes innovation to reduce violent crime. A benefit of sharing information is that vulnerabilities can be addressed and relevant support can be implemented for the victim, including support from outside agencies such as Rape Crisis Centres. Through sharing the PPN, the victim can be signposted to these specialist organisations that can provide frontline specialist, independent and confidential support for women that may not have been provided through the police (Rape Crisis, 2021). 

Whilst multi-agency working and information sharing through PPN’s is largely beneficial for this type of incident, research suggests that this is performed inconsistently, delaying safeguarding support for some high-risk victims as a consequence (HMIC, 2015). A force inspection undertaken by HMIC in 2015 illustrated the risk that not all responding officers may be completing PPN’s, and this may go unnoticed due to the lack of scrutiny from supervisory officers. Since then, South Wales Police has implemented guidance on responding to rape incidents and the importance of PPN’s, stating that the PPN must be tasked by the end of the tour of duty or within 24 hours of the incident being reported. This is then sent to the PPU for their information and assessment. This ensures that vital information is being shared and safeguarding support is instigated at the earliest opportunity, thus reducing the risk to the victim. As a result, South Wales Police have improved how they use partnership data to inform a more joined up approach. Overall, I would contend that information sharing required as part of the strategic response to this type of incident is highly beneficial, however human error is always prevalent. 

The investigation of sexual offences has been a problematic area for the police. A major political and social driver that impacts the response to these types of incidents is the current level of conviction rates. This is a high profile issue that has sparked increased media interest, highlighting that fewer than one in 60 rape cases recorded by the police last year resulted in a suspect being charged (The Guardian, 2021). This data shows that the rate of attrition for rape cases is a minor 1.6%, causing an increase in pressure on police to deliver change on how rape is investigated and prosecuted. This, coupled with increased media focus regarding violence against women and the actions of the police service could result in increased pressure on officers attending this type of incident. The horrifying death of Sarah Everard brings into sharp focus the abuse faced by women, and the public are rightly asking police about what we do to protect them (College of Policing, 2021). This again, could cause an increase in pressure on police due to being held under extra scrutiny when attending incidents involving violence against women. The Situational trauma risk assessment tool established by Tehrani in 1997 exemplifies the impact of stressors on police officers. Categories that result in a high impact of stress include those that receive a significant level of media coverage (College of Policing, 2017). Research has demonstrated that increased stress can negatively impact on police officers’ mental and physical health and performance (Queiros et al, 2020). 

This impacts the response to this type of incident as it causes an increase in pressure on initial attending officers. Responding officers may feel pressure to perform more diligently and whilst this could be seen as a positive impact by ensuring that vital evidence is gathered, thus aiding successful prosecution, it could also impact negatively. Increased stress through media scrutiny may affect officer performance and although it could positively impact through increased officer diligence, the pressure of upholding said diligence may result in failure to acquire vital information. An article by Police Health in 2018 illustrates that police stress can be categorised into different areas, one of which being ‘stresses arising internally from police department practices and policies’. I would argue that a change in policies that could arise through the revelation of these low figures could result in additional police stress, thus having a negative impact on officer response to this incident. Changes to policies and procedures are imminent, as stated by National Police Chiefs’ Council lead for Rape, Deputy Chief Constable Sarah Crew; “Work is already well underway to improve the police service’s response to this awful crime. We are absolutely committed to doing better, changing the system and getting justice for more victims”. (NPCC, 2021). Additionally, Police Health categorises police stress as ‘external stresses stemming from the criminal justice system and the society at large’. Again, the revelation of these figures through the negative press and pressure from society to improve these figures could fall under this category, resulting in increased stress for responding officers.

Women look to the police for protection and should be able to trust the police, not fear them. The current figures can come across as disheartening to rape victims and are therefore likely to have a detrimental impact on community police relations. Victims may feel as though the police are not doing enough, which could result in difficulty engaging with the victim. This is emphasized by Katie Russell from the charity Rape Crisis, who states; “This is devastating news for victims and survivors of rape, and all forms of sexual violence and abuse. There is no disputing how dismal these figures are.” Victims may also feel as though they are not being taken seriously or feel as though there is ‘no point’ in engaging. This is evidenced in the review by HMICFRS, where one victim states her reluctance to engage with police was due to reports “never going anywhere”. Another stated that she had “reported similar incidents in the past and police didn’t seem to care”. 

This could result in a positive drive for change when responding to incidents of this nature, as it is clear that the police and wider response to rape incidents requires sufficient change. This is underpinned by Wera Hobhouse, justice spokesperson for the Liberal Democrats, who carried out the analysis on charging rates. She stated that “the figures made clear that the criminal justice system was failing women”. A positive of this driver could be that attending officers could seek to provide the best possible service by understanding victim needs and improve relationships. As a result, this could impact the way officers respond to incidents of this nature, by being consciously aware of their listening and communication skills and ensuring that early rapport is built. This could enable trust to be maintained. By empathising and listening to the victim, this could help the victim feel heard and aid in overcoming feelings of vulnerability. This could in turn result in successful cooperation from the victim and see an increase in conviction rates, enhancing police trust and legitimacy. A review by justice inspectorates this year reinforces these views, with research suggesting that victims of rape hoped that police would be respectful and helpful, expected them to listen and offer some support (HMICFRS, 2021). NPCC lead Sarah Crew has also reinforced these views, stating “Survivors of rape who come forward will be listened to, treated with respect and compassion and a thorough investigation will be launched”. 

Conversely, the increase in pressure as a result of this social driver could in theory result in wrongful prosecution, through need to achieve targets and demonstrate positive action. All reports of serious sexual assault should be taken seriously, however there has been debate as to whether all complaints should automatically assumed to be true (Blackstone’s, 2019). The approach to treat victims of rape as though they are telling the truth has been criticized, as by instantly believing the victim the suspect is immediately labelled as guilty at the beginning of an investigation (Henriques, 2016). The pressure to increase conviction rates may result in an investigation on a subject based on little evidence, which could prove highly traumatic for what could be a seemingly innocent subject. Whilst the majority of rape cases are not believed to be malicious, a CPS report demonstrated that false reports are not unheard of, with 35 prosecutions for making false allegations of rape existing in 2013 (CPS, 2020). False allegations of rape can have a very damaging impact on the person falsely accused, however the necessity to increase figures may result in wrongful arrest through fear of being perceived of not taking action. An example of this is evident in an independent review of Operation Midland, which found that Carl Beech had fabricated allegations regarding paedophile ring in Westminster. As a result of these allegations and pressure to take positive action against those in power, an innocent person was subjected to a home visit by police which was stressful for him and his elderly wife (Blackstone’s, 2019). The review suggested that the complaint did not withstand scrutiny, which underpins the argument posed by Henriques to challenge allegations in a suitable manner. 

The last element of the framework, ‘Now What’, reflects upon the incident and recognises what actions can be taken going forward. Taking into consideration the positive drive for change, a social driver that impacts the response to this type of incident is the need to be aware of Rape Trauma Syndrome. Rape Trauma Syndrome was identified in 1970’s after research into the feelings and reactions to female victims of rape, and illustrates that victims of sexual assault can respond in varied and unpredictable ways (Mcgrath, 2011). Understanding of this can help us as police officers to give the best possible service to victims of rape. This is evidenced in research by Karen Rich, who states; “Rape victims can benefit from trauma-informed approaches when reporting rape to police”. (Rich, 2018). 

Whilst recognising that victims may be suffering from trauma, as police officers, we are not immune to trauma either. This links with my final year project of how police officers can be affected by their own mental health, particularly within traumatic period of COVID-19. The period of COVID-19 for many police officers saw several staff shortages, which resulted in new probationary officers dealing with trauma and incidents that they were perhaps not fully equipped to deal with. This was evident in the incident that I attended, as I was an inexperienced officer faced with an incident where I was out of my depth. Although liaising with specialist departments, there was no one to assist me in attending. One could argue that this may be due to staff shortages as a result of COVID-19. 

As a result of my attendance, I felt overwhelmed with not only dealing with a serious sexual offence in the correct manner, but also processing details of that offence afterwards. Secondary trauma occurs when there is an emotional connection to a traumatised individual, and the primary trauma sufferer passes their symptoms onto another (the carer) (Figley, 1995). Many studies have examined the psychological risks faced by response officers, outlining reports of increased levels of stress, traumatic stress, compassion fatigue and burnout. (College of Policing, 2018). My initial feelings on attendance were highly stressful, due to the concern and worry of being underqualified to provide an effective response. This brought around feelings of anxiety, as I experienced feelings of unease, such as worry and fear (NHS, 2021). Stress and anxiety are categorised as mental health issues, as they make existing problems worse (MIND, 2017). 

Applying the learning from Borton’s model, I feel as though I could proactively seek out further training regarding sexual offences to better prepare me for future incidents. Due to this, I will look to attend a sexual offences training course that would better equip me in dealing with these offences going forward. Overall, I feel as though I provided an adequate response to this incident to the best of my capabilities, although I recognise that the process of obtaining forensic evidence could have been more professional.
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