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Reflective Report
[bookmark: _Toc523691339]Introduction

The purpose of this report is to demonstrate the awareness of my learning journey during the business plan interactions including the necessary skills that I developed for self-employment. The following report will contain steps set by Gibbs in The Reflective Cycle ( Gibbs, 1988)
In this report my experience will be combined with the theory and will describe, evaluate and analyse my feelings about  writing a successful business plan working in the team. All the situations that caused us problems have challenged us to do research and learn from them. With a nice team we had a great experience even if I did not finish it yet. 
Our team had six members: Georgiana, Rabia, Crystal, Millie, Misha and Marcia. We had a great communication and we made a nice friendship starting this project. The best thing we did as a team was to start by knowing each other and talk about our experience in business. Like this we eliminate the barriers between us and we choose the best idea to work with. 
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When our lecturer told us we have to write a business plan working in the team, the first thing I did was to form a group of people. Me and Rabia, my colleague had the same thought of working together. After that we choose four other colleagues (Crystal, Millie, Misha and Marcia) who wanted to form a group with us. The next step was to get to know each other better and  to choose the topic of the business plan we were about to write. With the greatest experience in the business field prove to be Rabia and we choose her idea to write about an Blow dry bar which means not just a salon but a modern place with all the treatments like make up, nails, waxing and tanning under the same roof. Our unique selling point is that you can have up to 3 services in the same time and we also choose to have a special type of booking- private booking which means that for a booking of 7 people or more we do a lock in service just for your group and additionally we would have a Dj and complementary cocktails for the hour. 
After we met and had a nice brainstorming we choose those unique points of our business and we start the research needed for writing a successful business plan. From our classes and our research we learned everything about what a business plan should contain: Business description and analyze, summary, branding, Location, Marketing, cost breakdown, legal requirements and conclusion. After all this steps we met again and dividing the tasks. I had business descriptions and the SWOT analysis. Everyone did their part and we sent them to our group leader to put them together. 
Meanwhile, we saw the date of the presentation and I realised that I can not be there because of a family emergency. Although I choose to finish the project with my group, the experience was not complete for me because I was not there on the day when the project was presented. But even so, writing a business plan with my team was a great exercise from which I learned what a business means and what we need to develop a successful one.
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Writing a business plan and work in a team from the beginning was a real challenge for me because of the real or imaginary barriers I have been putting on. 
First and the biggest barrier was the language one because I have not had contact with such a learning environment in England and because I never tested my knowledge, I always thought I did not know enough. Although I understood everything sometimes I did not answer because I was afraid to make mistakes. All these consequences have been shown in the teamwork as I almost never said my ideas or did not give them solutions to the problems we had at the beginning. The first step we made in our team helped as we start to know each other better and I realised that no one would judge me even if i am wrong.
Second barrier that I had was self-confidence. In my personal life I am not a really confident person when it comes to speaking with new people and teamwork. In this project, my team helped me to say my opinion and my ideas asking me everytime. I believe that my self-confidence would have developed more if I had presented my part. 
The best part of my team was that we started with talking about each other and making a real friendship. This thing worked well for us it helped us to establish the roles in the team as everyone could feel confident to do a great work with their part.
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As an evaluation of my experience during the writing of a business plan working in the team I can say good things and bad also.  A good part of my experience was that i could eliminate my barriers and i could developed some academic and employability skills like time management, writing, speaking and grammar skills, team working and communication, self-confidence. My team helped me to develop these qualities working together and never leaving me behind. As an example can be self-confidence they helped me to stay in the same place with them and say my ideas, asking me frecvently about my opinion. 

Another good thing was the decision to write about a business idea that at least one of our team members know many things about, because was much easier to find resources for information and to understand the business idea totally. 
The biggest bad thing in this experience was that I could not finish it as I was not there at the presentation time. I did not complete my experience and it comes with an incomplete development of my skills: presentation and communication skills.
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This assessment was a challenge as we had to do something new in a new environment. Was not easy but was nice because we learned many new things and we made a friendship.

From my point of view there was some small bad things like my team members presence on classes and my absence on the day of presentation. The first one and the most important for my team was the absence of some of my colleagues at classes. This problem has affected our work as they constantly ask what means different informations and what they have to do. This problem also affect our rhythm of working. At the end our team leader, Rabia has to wait for their part of work and ask them many times. To resolve this conflict i think we should use the Belbin theory of team roles. ( Belbin, 2010) We could test ourselves and see what role is best for us in the team and like this everyone can have a specific task to do even if they were present at classes or not. But this issue has a good part as made us more responsible and improve our time management as we choose to set some deadlines.
The other bad thing was my absence from the day of the presentation. Even if I tried with our lecturer all the possibilities to move the presentation date or to present my part by skype the Staff from University did not accept. Even if I had no possibility to get a mark on this module in the first term I took the responsibility to complete my work and help my team to finish our business plan. The part which was bad in this experience was that i could not improve my presentation skills and communication but at the end was a good choice as I learned a lot about what means to start a business.
On the other hand, in this experience was some good parts also. According with Maund et al (2017) the communication within the team can improve the members skills. Our great communication as a team helped us to resolve the issues. When I saw that we had in the team some members more extroverted than me, the first thought was to made a step back and listen more than present my ideas. As our team choose always to stay together and discuss about the project and our personal life also, I felt challenged in this way to get out of my shell and to improve my communication skills and to overcome the language barrier. 
Another good part on this project was to ask each other about our business experience and present some parts. In this way it turned out that we chose the best business idea when all the team members understood their tasks. In our team we had Rabia, the person with the most experience in business area who managed the project development and advised us when needed. And this communication time it proved to be good also when all of the team members passed the exam.  
This team working project of creating a business plan has influenced our development in many ways. For me, this experience has brought additions to my business knowledge, improved my communication skills in the team, my time management as I had to deal with the deadlines and also my self-confidence pulling me out of my shell to debate my ideas. 
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As a result of this great experience we chose to form again the same team for another presentation in term two. I personally discovered that I have to get out of my shell to be to make my opinion to be count and also I learned that both good and bad things made the experience to change the way I think about myself and others. I also discovered my weakness of sharing with others the ideas that i had because of my fear to not express wrongly or not clearly enough. This barrier has been exceeded when my colleagues ask frequently for my opinion. 
As a general conclusion about this module I can say the both term tasks and lecturers, Mrs. Diola and Mr.  Mushfiqur complete each other really well making the learning experience a complete and successful one. The first task of writing a business plan I think was the proper learning part and the reflective report was the part where we think about it, discovered ourselves better and develop a reflective capacity useful for a successful idea. (Ursula and Leng, 2007) This report was our opportunity to see the entire experience in an analytical way, to discover strengths and weaknesses and how those helped us to develop our skills.

[bookmark: _k60t94bb9xu2][bookmark: _Toc523691345]Action plan

As the experience was a positive one I have just some improvement steps for a better one as it occured again at another module this term. First of all we have to set tasks for everybody and deadlines for it. Then I think we should all meet physically at least a few times during the project in this way assure everyone is doing their part and we can advice when needed for improvements. In the same way we can practice the presentation developing our skills as another step.
The opportunity to create a business plan and present and then write a reflective report about it sums all the steps for my complete learning goal. From the start to the end I discovered strengths and weaknesses that I have and I learn with my team how to use it for my benefit in order to get out of the shell, to express my ideas, to be clear when I present, and finish the work on time. I also learned how important is to prioritize my events so I can do them all.
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