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[bookmark: _Toc231834034]Executive Summary
This report is an assessment of Jaguar Land Rover or JLR in the automotive market in the United Kingdom. This analysis explores the factors in the external environment of the company through PESTLE and Porter's Five Forces, and the internal environment of the company: Value Chain, Resource-Based View or RBV and VRIO analysis. The results show that while JLR enjoys a high brand equity, it is also present in the international market and has high innovation power, it is also facing challenges in electrification costs, competition and economic uncertainty. A SWOT analysis is a tool used to pinpoint important strategic concerns that impact performance. The report suggests the need for speeding up EV development and tapping emerging markets for sustainable growth and long-term competitiveness.

Table of Contents
Executive Summary	2
Introduction	4
Relevance and Benefits of Strategic Management at JLR	4
Vision, Mission and Objectives	4
Strategy Analysis	5
External Environment	5
PESTEL Analysis	5
Porter Five Forces	7
Internal Environment	8
Value Chain Analysis	8
Resource Based View Model	9
VRIO Analysis	10
SWOT Analysis	11
Strategy Formulation	12
Strategy 1 - Electric Vehicle or EV Development	12
Strategy 2  - Enter Emerging Markets.	12
Conclusion and Recommendation	12
Conclusion	12
Recommendation	13
References	14

[bookmark: _mypr4lje4bb2]

[bookmark: _Toc231834035]Introduction
[bookmark: _Toc231834036]Relevance and Benefits of Strategic Management at JLR
The strategic management at JLR is of great importance. This is because it helps the company to deal with the fast changing business environment of the automotive industry in the United Kingdom. Strict laws related to the environment, technological innovations and increase in the popularity of the use of EVs have changed the business environment of the automobile sector in the UK. To this aspect, strategic management helps JLR to look for opportunities and predict threats along with allocating resources effectively to meet its organizational goals for the long term. It develops competitive advantage through innovation, market responsiveness and sustainability. Also, strategic management helps JLR to improve its customer services, operational efficiency and profitability along with leadership in the international luxury car market.

[bookmark: _Toc231834037]Vision, Mission and Objectives 
The vision of Jaguar Land Rover of providing the most desirable luxury vehicles and services aligns with their Reimagine strategy which centres on modern luxury, electrification and customer centric innovation. This alignment shows strategic consistency in that long term aspirations are represented with current business initiatives. Likewise, JLR's vision of modern luxury and sustainable innovation meets rising environmental demands and requirements. This include its involvement in EV and the Net Zero Carbon goal (JLR, 2022). The mission is to continue the company's sustainability strategy and continue to keep the premium market position.
Overall, the goal of the company are strong and relevant. These goals directly reflect current industry challenges and opportunities, including leadership in the luxury vehicle market, accelerating electrification and profitability as well as customer satisfaction. The objectives can be improved through measurable performance indicators and timeframes. For instance, setting goals for EV sales, market share expansion and carbon cuts will improve accountability and enable performance measurement (JLR, 2022). Hence, the vision, mission and objectives provide a consistent strategic direction which enables JLR competitiveness and sustainable growth.
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[bookmark: _Toc231834040]PESTEL Analysis
Political Factors
The strategic decisions of JLR are highly affected by government policies. According to ACEA (2024) the UK government has pledged to ban the sale of new petrol and diesel vehicles by 2035. This prompted car makers to step up their efforts to produce more electric vehicles or EVs. For example, in 2026, the registration of EVs rose to 788 units to 660 units (see below figure 1). As per EVBooster (2025) this has led JLR to announce a £ 15 billion investment in autonomous driving, digital technology and electrification that covers a five-year period. Compliance pressures and growth opportunities result from such policies.
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Figure 1 - Rise in the sale of EVs in 2026
Source - (EVBoosters, 2025)

Economic Factors
The demand and profitability of vehicles are directly related to economic conditions. The global luxury car market is expected to increase at a 5.4% CAGR with the market size estimated at USD 741.1 billion in 2025 and will reach USD 1,145.8 billion by 2033 (Grand View Research, 2023) (see below figure 2). In UK, JLR's revenue in FY2024/25 was estimated at around £29 billion, with the growth being largely attributed to the high demand for premium cars (Landrover, 2025). The But inflation, high interest rates and uncertainty in the global economy are still impacting consumer buying power. Also, currency fluctuations can affect export revenues, with over 80% of JLR's cars sold overseas (SMMT, 2025).
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Figure 2 – Global Market Size of Automobile Industry
Source – (Grand View Research, 2023)

Social Factors
The preferences of consumers are changing towards sustainable and environmentally friendly transportation. As the awareness of the environment rises, there has been a rise in the demand for electric as well as low emission vehicles. Advanced technology and connectivity as well as personalized experiences are also preferred by customers (JLR, 2025). Such trends showcase JLR's electrification strategy. It also provides an opportunity to improve customer loyalty and competitiveness.

Technological Factor
Technological developments are transforming the automotive industry. JLR spent around euro 4 billion on research and development in 2024 (JLR, 2024). The majority of which was spent on electrification and connectivity as well as  software defined vehicles. It was also spent on autonomous technology. According to JLR (2025) the company's Reimagine strategy. This strategy focuses on digital innovation and new vehicle platforms to compete in the premium car market.

Legal Factor
There are multiple pieces of legislation that address the automotive industry's emissions and vehicle safety or cosumer protection requirements. The UK manufacturers are required to comply with carbon emission limits as stated by Bhatia (2024). Otherwise, the company could face huge penalties. This has driven JLR to continue to invest heavily in low emission technology and in developing sustainable vehicles to comply with evolving legislation.

Environmental Factors
JLR's strategic focus area is environmental sustainability. As part of its Reimagine strategy, the company will strive to become a net zero carbon company by 2039 both in supply chain, products and in operations (Oica.net, 2023). Moreover, according to Bhatia (2024) all Jaguar models will go electric and six electric variants of Land Rover vehicles are expected to be available in 2030. They express the company's responses to climate concerns and stakeholder's expectations for environmental responsibility.

[bookmark: _Toc231834041]Porter Five Forces
Threat of New Entrants – Low
The car industry is an industry that requires a significant amount of investment and technological skills along with effective distribution channels. As per Rakesh Chinta (2025) there is also a high level of brand loyalty. This  further restricts  new players. As a result, there are still high entry barriers.

Bargaining Power of Suppliers – Moderate.
JLR relies on suppliers for sophisticated parts such as semiconductors and batteries as well as  electronic systems. Disturbance of supply chains can boost the influence of suppliers. But JLR's size gives it some negotiating strength.

Bargaining Power of Buyers – High
There are different luxury vehicle options for consumers available from different manufacturers like BMW, Mercedes Benz and Audi. In case of large number of choices, it becomes more convenient for the people who are buying to utilize the purchasing power (Pangarkar and Prabhudesai, 2024).

Threat of Substitutes – Moderate
Public transport and ride sharing or mobility services can all help to limit demand for vehicle ownership. However buyers of luxury car tend to appreciate their car and the value of the brand. Hence, a little threat to substitute.

Competitive Rivalry – High
The premium range car market is extremely competitive. Competitors are always working to improve their innovations and electrification as well as customer experience. The competitive situation has an impact on JLR's profitability as well as market share (Pangarkar and Prabhudesai, 2024).
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Figure 3 - Value Chain of Jaguar Land Rover
Source - (Learner, 2026)
Inbound Logistics
JLR gets its components and materials from a worldwide supply chain. According to Paul Cassell (2015)  it is very important to have efficient supply chain management to ensure the continuity of production.

Operations
Quality vehicle manufacturing involves advanced manufacturing facilities and engineering. The continuous improvement activities improve productivity and standards of work.

Outbound Logistics
JLR's vehicles are sold through a broad dealer network and in international markets, making them accessible the world over.

Marketing and Sales
A powerful branding and luxury positioning, as well as digital marketing campaigns, help to reach high-quality clientele from around the globe as per Paul Cassell (2015) .

Service
After sales support, maintenance services and customer relationship management are the key factors that affect customer satisfaction and brand loyalty (JLR, 2025).

Support Activities
Management of human resources, technological development, procurement, and organisational infrastructure contribute to value creation in the business.
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The RBV proposes that an organisation can have a sustainable competitive advantage based on the valuable, rare, inimitable and effectively used resources and capabilities. Jaguar Land Rover (JLR) has several resources that give it a strong advantage in the luxury car field in the world market (JLR, 2025). The company has state-of-the-art manufacturing plants, has significant capital resources and a comprehensive distribution system that enables efficient operations and global reach. Further to this, in the words of Li et al., (2024) JLR also has access to other intangible assets including its brand reputation, luxury heritage, engineering skills and technological innovation.

HR is also an important contributor to JLR's success. The company has a large number of highly talented engineers and designers as well as research professionals who help in the innovations of products and its improvement of quality (Li et al., 2024). JLR remains committed to the new technologies and concepts associated with EVs, digital transformation. It also has a roadmap to sustainable mobility as part of its “Reimagine” strategy. These resources help the company to stand out from the competition and satisfy evolving customer needs (JLR, 2025). The RBV approach suggests that JLR has a solid basis for sustainable growth and competitive advantage due to its range of capabilities, including its brand name and heritage of luxury, its technological expertise, its skilled workforce, and its relatively low cost of access to capital.

[bookmark: _Toc231834045]VRIO Analysis
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	Brand Reputation
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Engineering Expertise
	Yes
	Yes
	Moderate
	Yes
	Temporary Advantage

	Global Distribution Network
	Yes
	Moderate
	No
	Yes
	Competitive Parity

	Luxury Heritage
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Financial Resources
	Yes
	No
	No
	Yes
	Competitive Parity

	R&D Capabilities
	Yes
	Moderate
	Moderate
	Yes
	Temporary Advantage


Table 1 - VRIO Analysis
Source – (Created by Learner)
The VRIO analysis demonstrates that Jaguar Land Rover (JLR) has a number of resources which support their competitive position. The brand reputation and luxury heritage are valuable, rare, hard to imitate and well-orchestrated, which gives the company a long-term competitive advantage. According to JLR (2023) engineering skills and R&D resources help generate innovation and product development, providing temporary advantages which can be replicated by others. The global distribution network and financial resources are valuable but not uncommon or easily replicated, and thus do not create competitive parity. JLR (2025) reports that its long-term assets are overall most strong, namely its luxury heritage and its prestigious brand image which sets it apart from its competitors.

[bookmark: _Toc231834046]SWOT Analysis
	Strengths
	Weaknesses

	· Strong luxury brands
· Global Market presence
· Strong investment in R&D
· Loyal Customer base
	· High cost of production 
· Dependence on premium segments
· Reduction in growth of the profits
· High investment in electrification

	Opportunities 
	Threats

	· Rise in the demand for Electric Vehicles
· Market expansion opportunities in Developing countries 
· Solutions related to Sustainable mobility 
· Strategic partnerships
	· High competition
· Economic risks and uncertainty
· Risks related to regulations 
· disruptions in supply chain 


Table 2 - SWOT Analysis
Source – (Created by Learner)
The SWOT analysis showcases that Jaguar Land Rover has higher strategic position in the luxury automotive market. One of the merit of the JLR is that it has strong presence in the luxury car segments. It also has well established international presence along with substantial capabilities in R&D. It also has huge loyal customer base. As per Bhatia (2024) the production costs  of JLR are high which is one of the major weakness. Also, reliance on high-end market segments and slow profitability growth along with  huge investments for electrification pose threat for the company. However, there are also opportunities that exist with the increasing demand for electric vehicles. It provides opportunity for JLR to explore new markets and follow sustainable mobility trends along with forming strategic alliances with other companies in automotive sectors. However, Shashtri (2022) argues that the company is under threat from intense competition and economic uncertainty. It also pose threat due to increasingly strict regulations and continuing disruption in its supply chains. These factors highly impacts the company's operations and profitability.
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One of the strategies for JLR is to increase the development and manufacturing of EVs. This strategy will help the company to align its operations with shifting consumer tastes and sustainability regulations (JLR, 2025). Also, the addition of more car  to its EV range under the Jaguar and Land Rover brand will help  the company to be more competitive. As per BusinessGreen (2026) it will further lower carbon emissions and contribute to the future sustainability goals. This approach will also help JLR to meet an increasing demand for EVs in the international market.

[bookmark: _Toc231834049]Strategy 2  - Enter Emerging Markets.
Another important strategy of JLR is  to expand its presence in developing markets like India, China and the Southeast Asian countries. As per Kumar et al., (2021) the developing markets present huge growth potential. This is because of the growing buying power of consumers and the growing demand for high end vehicles. The expansion of the market may help the business to have a variety of revenue streams. It will also help in reducing the dependence  on established markets along with  improving the competitive position of the business at international level.
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[bookmark: _Toc231834051]Conclusion
In conclusion, it has been understood that the s Jaguar Land Rover holds several competitive advantages such as its luxury brands, international reach and innovation. However, competition and changing regulations along with economic instability can be a threat to company. Also, there is also threat of  high cost of converting to EVs. The external and internal analyses indicate that JLR is required to remain agile in adjusting to the industry transformation. The company has the ability to improve on its assets and reduce its weaknesses. This will help in ensuring that it remains competitive within the dynamic automotive landscape.

[bookmark: _Toc231834052]Recommendation
From the above weaknesses or threats discussed within its external and internal environment, it is recommended that JLR should increase investment in EV technologies to fulfill the growing demands from the market. It should also follow the environmental requirements. The company needs to enter new markets. This will help in diversifying its revenue and improve its global competitiveness. Also, the strategic alliance with technology and battery manufacturers can help in innovation. It will also help in reducing development costs. As a result of improved supply chain resilience and improved digital customer experiences, JLR will be more profitable and sustainable.
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