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Introduction
This is a group work in regards teamwork.
In this presentation we are going to discuss and present our ideas with references how important is teamwork and the benefits that teamwork brings.
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Introduction 
Well, it is commonly understood as a group of people with different ideas and backgrounds, working together to achieve a common goal. But what does it really mean? Should we assume that every person on that group will take the common goal at hart? That they will form a loyalty bond within that group to break boundaries, go beyond expectations, put aside “my own wills and goals” for the greater good, riding on that parallel fine line between our own personal achievements and dreams, and put our all being into something that we came to believe that we could achieve as a group? 
As history shows us, that is not always the case, entire empires fell due to lack of teamwork, and a house divided cannot stand. There are 6 main benefits of teamwork that I find are the most important. 
· Fosters creativity and learning 
· Blends complementary strengths 
· Builds trust 
· Teaches conflict Resolution Skills 
· Promotes a wider sense of Ownership 
· Encourages Healthy Risk taking 
One of the most important to me besides building trust and conflict resolution, is creativity and learning and that’s what I want to explain to you why I think that is the most important in my point of view.
Fosters creativity and Learning 
When working with different individuals, all with a unique set of mind, goals and thoughts, backgrounds and religions, individuals can expand their mind sets, learn from one another, learn from the mistakes of another individual, and therefore come up with effective approaches to solutions to complete the tasks given. This form of engagement is how we evolved into civilized societies, it’s how we created satellites, where a thousand years ago the stars were nothing but a dream and guides, now we are closer to them than never before, all due to different mindsets, its different people working together from different backgrounds that change the world, we are always learning, always evolving, and what you know its never enough, there is always something to learn from someone else, there isn’t a person that’s too bad that she hasn’t got nothing good to teach you nor a person too good that hasn’t got something bad to teach you! 
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Hi, My name is Edson. I will be talking about the stages of team development, and all the stages in it. When working in a group it is very important that the group develop as a whole and all the team contributions leads to a great result.
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This graph show us exactly how being part of a team works, with ups and downs.
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At the forming stage the group have tha excitement felling, and everyone can not wait to get to work on the new task and bring out the best ideas. on the other hand bringing out ideas lead the group to conflicts and uncertainty , which has to be sorted out as quick as possible so the group can focus on the given task. The morning stage is where or the ideas have been listened and the group is ready to achieve its goals. The performing stage the group know what to do, and have most of the tasks already done. And at last but not least the adjourning stage where the group performed the task and is ready to disband or work on the next task.

Stages of team development 
Working as a team is a very common and effective way to carry out a task and achieve the desired goals. Traditionally the group or team goes through five stages to get to the end results an accomplish the given task in which each stage has different challenges. They are: Forming, Storming, Norming, Performing and Adjourning stage. These stages can be applicable to any team, except that the Adjourning stage will not be applied to ongoing teams, so the journey will not come to an end. Proper team support and leadership is key to succeed in each of the stages. 
In the forming stage, a group of people come together to work on a task and discuss about how to carry it out. The storming stage, the group will come to disagreements about the task, assigning problems is a constant. The morning stage the team has form that group bond where everyone tries to help each other and are more conscious about what to do to achieve the goal. In the performing stage is where the group can see the progress and the group make sure that the communication is being sync with other appropriate parties at work. And the Adjourning stage is when the group accomplish the goal and the journey comes to an end unless it is a fixed or ongoing team. 
The purpose of a team is to provide a good frame which will provide the employers a better result to the company as well as easing the task as it will be solved for a group of capacitated people and going through these stages is a ritual where the group can sort its differences and get the work done. 
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BENEFITS OF TEAM ROLES:
When working in an important profession such as dentistry, it is important to compromise as one accident can lead to major inconveniences. Team roles make an environment less stressful because each person has a role to play. In a dental surgery the working team or staff consists of a Dentist, Dental Nurse, Hygienist, Receptionist, technician, therapists and on occasions orthodontists.
A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members. “Meredith Belbin”
The 9 Belbin team rules are:
❑ Action
❑ Social
❑ Thinking
❑ Implementer
❑ Resource Investigator
❑ Plant
❑ Shaper
❑ Team worker
❑ Specialist
In this setting many of the colleagues are asked to contact patients via emails, phone calls and, answer any questions at the reception desk. This means the receptionist has to play a big role by making sure they can answer any basic questions, and if needed, can allocate the patient over to the right individual, alongside any valuable documents which can be accessed in an efficient manner. The receptionist acts as the action role.
Once handed over to the correct individual the practitioner can then move forward with what the patient now requires urgently, instead of having to send them back home to attend the practise once again on a different day. This ensures faster appointments and shorter diagnosis, meaning less people will be left to suffer, dentists can move through more patients daily and still have respectable results. The practitioner acts as the implementer.
When working in a team it is also easy to lose control of what could be a simple situation if it was thought about in a slow paced environment, as dentistry is such a busy business, you can either have minimal patients or maximum, on a day where it reaches its peak, it then becomes very important to get the correct symptoms from your patient to then relay onto the dentist or whomever it may concern to then get the correct treatment that is needed for each specific person.
If one of the staff members does not control their role properly and doesn't ask enough questions to find out all the information about the patient this could lead to a wrong diagnosis and wrong treatment being assigned which could lead to some very severe cases including law cases.
'Belbin Team Roles helps teams to adapt to changing goals by highlighting collective strengths and minimising weaknesses. This enables the team to be more cohesive (yet adaptable) in a changing environment.' (Why use Belbin.)
https://www.belbin.com/about/why-use-belbin
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Tension between people at work is natural. The Pentonville  Road Dental where I and my team works is not exceptional. 
First of all want to clarify what the conflict management:  is a vital skill that involves handling confrontations tactfully and constructively.  Need to reduce negative effects of conflicts and produce  positive result from arguments and disagreements, that cause between people in the workplace. The goal is to resolve  the conflict  in a way respect  everyone’s wants  and needs.
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As we all know the conflict can happen from anything, like between employees, between customers and staff, opposing positions, etc. I could give many examples what creates conflict. But first of all if you have poor communication can ,lead misunderstanding and cause problem, for example: at my work place at Pentonville Road Dental Clinic , I was so emotional one day  and put my emotion into it and made conflict and also made decisions, letting my emotion direct me.
Disagreement can also cause problem who does what, or stress what you get the amount of resources. The Personal chemistry like strong and weak does not match also we do not like others because they seem too much like ourselves.
There is a good strategy what Kenneth Thomas and Ralph Kilman developed, and there is 5 styles how can conflict be managed.  The first one is Competing , that means the “ win – lose” approach.  When you act in an assertive  way to reach your goal, without cooperate with others. This can be a very good strategy for group  problem solving. We use this one often. The second strategy is Compromising, which means the lose- lose situation. Both  parts give up a little bit of what they would like. It is a bit being fair, even if none of them being happy about the outcome.  Thirdly Collaborating  strategy when you co- operate with others. It  means  looking for  “win- win” situation here. The great way to collaborate and overcome the conflict is to touch them and also make an effort to do something for other people. The Fourth one is avoiding the issues. For example at the workplace at Dental Clinic  when the problem is not important we just simply avoid it, but of course this is not a good strategy for long term. The Fifth strategy is accommodate, where one party gives in to the wishes or demands of another. They are cooperative but not assertive.
[image: ]
When the conflict is already  at the workplace,  you want to resolve as soon as possible. At my workplace we follow some steps what helps resolve the problem most of the time.
We embrace the conflict first, do not avoiding it or pretending it is not there. Otherwise if we do not deal the uncomfortable  issues as soon as possible it will build and will effect the everyday work.
Secondly we try to set up a time and place to talk. Each person should talk about the disagreements and how they will, about the situation.
Thirdly it is very essential to listen carefully what  each person saying. Make sure you getting the message from both part if not rephrase and repeat back to make sure you understand saying” Let me to make sure I understand.”Afterwards try to find agreement by demonstrating your willingness  to seek out  common grounds. Like we focus on the disagreements but resolution is possible when we find points of agreement. For example share what you liked about other person’s idea or the motivation to work hard for the team.
Need to provide guidance such as if our team members going to deep like using emotions I will redirect to the topic so the team members return to the real problem. Or I can advice and highlight the positive aspects.
Last step what we follow is be quick to forgive, as apologizing is can be half way of resolution if the people mean it.
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Understand responsibilities is one of the many important thing to run a successful team. If each of the team members knows what to do, the work can easily been done. At Pentonville Road Dental everyone knows what there job responsibilities are. Step by step everyone can take more and more responsibility but each of the staff members needs to learn and do the work properly to achieve the next steps.
Have common goals
If you have a good understanding with the team you can have the same goals. for examples at Pentonville Road dental we have a target every week. Every member in the company helps to reach that target. If you work as a team and share the same purposes can easily reach any goals. 
Deal with change
Always need to be ready if the plan or objectives are going in a wrong direction. What does it mean at Pentonville Road Dental? I don’t need to go back so far just remember before the lockdown started in London. We needed to make sure the practice would be ready to close for weeks potentially months. The management gave us clear instructions, on how to manage dealing with changes. 
Deal with conflict
Dealing with conflict can be one of the hardest thinks in any company. Communication is a key part of any resolution. At my workplace we have a system which allow us to solve any issues in our briefing or weekly meetings.   
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Share information
Information sharing is very important if we would like the business run successfully. If you share information your employees will able to understand your perspective about the company. Sharing information helps to achieve the target set and goals.
Share ideas is important for the company to achieve future success to build and grow a successful team where everybody is invested. As Tony Clark said: "Never assume you know it all. Ask and seek help, most people will fall over themselves to share their skills." Tony Clark 
Develop trust
To develop trust with your team, Bonior suggests you “say what you mean and mean what you say” (2018). At my workplace we have to trust that the information we receive from the doctors and the patients is correct as to best treat any and all situation. 
Socialise
Getting to know the people you work with helps make the team more efficient and productive. 
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