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Introduction 
My company has given me a role as a project management planner to manage a project for Rukhon Uddin owner of Taj Mahal Indian restaurant. His wish is to extend into their back yard with extra dinning seating area, because of the demand of increased customers and bookings they hope to accommodate from eighty indoor seats to an extra eighty outdoor seating area and be able to operate their services throughout the whole year with a budget of seventy thousand pounds. The extension on the restaurant is crucial for the businesses success and profits which is through accommodating and maintaining for their long term loyal, and new customers. My project management plan will aim to provide a business report structure for the extension of Taj Mahal Indian restaurant it will be efficiently planned and supervised from start to finish, with an established time frame starting from January 1stth, 2022 and end date of completion in May 28thth 2022 a total of four months and twenty-one days. My report structure discussion will be based around the stakeholders' involvement, the scope, allocation of resources, work breakdown structure, project success criteria, project deliverables, and constraints.  Marcelino-Sádaba, S.et al (2015) verify that “The most widely accepted definition of project management was proposed by the Project Management Institute (2008), and it refers to applying knowledge, skills, tools, and techniques to project activities to meet the project requirements”.
[bookmark: _Hlk90381797]Project management plan outline and scope based on an extension for a restaurant extension for an extra twenty dining seating area

According to Dennis (2017) "Many projects are carried out by a contractor for an external organization (the customer). The customer and contract agree terms and prices in a contract. However, this arrangement is clouded for some management change projects, where much of the work is conducted by employees of the organization itself. Then the organization is both contractor and its own customer, “The project Management plan is to accommodate for the requirements of Rukhon Uddin, owner of Taj Mahal Indian restaurant for an extension seating dining area, measuring fifteen metres by fifteen metres for an extra eighty customers in the backyard area and would like to accommodate for his customers all year round. The owners wish for the extension interior design is comfortable wooden seating and tables, a raw rustic, earthy-looking ambience with lots of indoor green plants, a glass roof, Grey slate floor tiles with underfloor heating, a large window and white matt painted walls.
Project deliverables
According to Jaber et al (2018) “A project consists of deliverables that meet objectives that are realized through activities. These deliverables are themselves broken down into sub-deliverables and activities.” The project deliverables will meet all the requirements of renovation of the restaurant extension of an extra eighty seats. The project deliverable is going to be split up into several major task deliverable to be able to make certain that there may be client fulfilment when it comes to the project and also could know when there is any specific change request which relates to construction of the restaurant. Jaber et al (2018) suggest that “The implementation of a management by deliverables and deadlines based on detailed planning and strict control of deliverables is a strategic decision that reports to the project manager. “These deliverables are a sequence of stages that need to be completed starting from Planning, Permits, licenses and then the Design, and the layout of the extension, walk through and sign off by the owner and project planner any other stakeholders involved.
planning phase
During this stage it will involve the evaluation of the prospective designers as well as the sub-contractors. Developing a number of programs to assist in guiding the team by the means of the execution of Taj Mahals request for an extension of an extra eighty dinning seating areas to assist in completing the end stages of the project. The plan that occurs to be established in this stages would assist on managing on timed schedule, the budget, quality, risk, and any changes that may occur as well as the issues that may arise. Jaber et al (2018) verity’s that “Management by deliverables is to find the match between the needs of the project, the correct expression of these needs by appropriate specifications that pass through attentive listening to the customer, and a realization that meets the expressed needs.”
The permits and the licenses
At this stage the requirement is to obtain the relevant licenses and approvals from the government. These permits and the approval from the relevant bodies will ascertain the restaurants requirements extension of twenty seating dining area and the seating area will clearly be highlighted. A contractor will be hired to maintain all the applicable local, federal licenses along with the permits that will relate to the requirement of the extension.
[bookmark: _Hlk90419943]Design layout of extension of an extra twenty seating area at the restaurant
The client wants to have a distinct, often nostalgic architectural style from the architectures who have been consulted and hired to do the design. The design will focus on the restaurant extension, renovation of the seating area, After the design have been done there would be the commencement of the construction of the restaurant extension. The design and the construction are expected to last within a period of 4 months and twenty-seven days
	Layout of taj mahals restaurant for an extension of twenty dinning seating area in the back courtyard.
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 Backyard door
) (
This area already consists of eighty seating dining area for customer’s, main front part of restaurant
)


·  (
Front door Entrance to restaurant
)


· Area size of courtyard length fifteen metres, width fifteen metres meters
· A tight waterproof roof
· Double glazed Window size of 200cm by 200cm
· Twenty tables, eighty chairs.
· Grey slate floor tile with underfloor heating
· White matt paint on walls and ceilings.

Project scope 
Abdilahi et al (2020) suggest “Project scope management basically comprises of all practices that are essential as it ensures that a project is efficient enough to only effect the required work in order to accomplish the targeted product, service, or outcome”.  The scope of the project is to plan an extension of twenty extra seating area for the owner of Taj Mahal’s Indian restaurant. The project will be initiated on January 1st, 2022 and come to completion in May 28th 2022. 
 OBJECTIVES
The main objectives of this management plan are to start off with the first stage of this project by January 1stth, 2022 and complete it by May 28thth 2022.And Meet clients requirements, projects budget, quality, and schedule.

STRATEGY
The project manager will discuss with project management team and projects key personnel the importance of meeting the clients specification and develop strategic plans to control the productivity and workflow of the project to ensure project specifications and deadlines are met. The team will also conduct regular meetings throughout the project timeline to ensure that progress updates and other information is communicated to all personal and key stakeholders.


OBJECTIVES  
To establish a strong presence as a project management planner to complete a project to plan an extension for an extra twenty dining seating area for Taj Mahal Indian restaurant 

Timeline
	PHASE
	DESCRIPTION
	END DATE

	Preconstruction
	Planning and documentation
	December 30th 2021

	construction
	Perform construction works
	January 1st 2022

	Post construction
	Cleaning and documentation
	May 28th 2022



The establishment will have the following key members:
Team
Nurjahan begum. Project manager, to manage the project from beginning to end. And ensure projects goals and objectives are met.
John Willis, site manager. He will work closely with the project manager and oversee the construction activities in the site.
ACTION PLAN
Meet clients requirements of the projects budget, quality, and schedule 
OBJECTIVE 1
Start the first phase of the project and complete it before May 28th, 2022 

	Action
	ASSIGNED TO
	DEADLINE
	PROGRESS

	Brief team members about projects first stage and the importance of the clients requirements
	Nurjahan begum
	May 28th,2022
	upcoming

	Set reminders about deadlines
	John Willis
	May 28th ,2022
	upcoming



Objective 2
Finish project on or before May 28th, 2022
	ACTION
	ASSIGNED TO
	DEADLINE 

	List all deliverables and their timelines
	Nurjahan begum
	MAY 28th 2022

	Monitor the projects progress and schedule
	Nurjahan begum
	MAY  28th,2022








 Stakeholder analysis
According to (Balta et al,2015) “Stakeholders are defined as any group or individual who can affect or is affected by the achievement of the organization’s objectives”. The Stakeholders in my project will be single people, groups of people, or an organisation interested in or impacted by the development and accomplishment of the project, different stakeholder’s will hold various interest’s and advantages as they have a vested interest in its outcome and in return will receive some sort of benefit. The Stakeholder’s in this project will be employees, customers, shareholders, suppliers, communities, and governments, their primarily role will be to contribute their experience and perspective to the project. My role as a project manager, will be to make sure stakeholders are happy through my strategic management of their requests, which will be done directly, through good consistent communication and understanding their expectations and time frame for the project. Below is a stakeholder cycle of stages, which will help in analysing the most common forms of stakeholders and look at the exclusive requirements that each of them has and be able to implement it in the use of my project plan to establish the goal of the owners requirements. 
 [image: Stakeholder Diagram - Types of Stakeholders]
Source: Education inc. (2021)
The first phase of the stake holders is the Customers, and the stake is the product and the service and quality and value. Although it is reasonable to suggest that organisations exist to serve their customers. Customers are essentially stakeholders of a company so they will also be impacted by each stage of the quality of service/products and their value. To be able to achieve the desired goals it is important to be able to visualise each stake holder from their point of view and prospective. The second stakeholder is employees, their employment, the income, and their safety, as they are direct stake in the company in that they earn an income to support themselves. The third stakeholder are the investors their financial returns, Investors consist of both shareholders and debtholders. Shareholders spend investment in the company and would in return receive a specific amount of capital on that investment. Investors are generally involved with the concept of shareholder.
While the whole shareholders are essentially stakeholders, however stakeholders are not fundamentally shareholders. The fourth stage is suppliers and vendors their stake being revenues and safety. Suppliers and vendors offer goods and/or services to a company and be dependent on it for revenue generation with a persistent return of income, suppliers also have their health and safety on the line, as they may be directly involved in the company’s operations. The fifth stage is the community, their stake being their health, safety, and the economic development. Communities are a major stakeholders in businesses as they are impacted widely whether a big company exits or enters a community impacting employment, income, and spending habits around, some companies could change the environment affecting people’s health and safety. Ending with the sixth stakeholder is the government with the stake being taxes and Gross Domestic Product. 
They are most important stakeholders in businesses as their job is to gather taxes from the business (corporate income taxes), and from every individual it employs (payroll taxes) and any additional spending the business gains (sales taxes). Governments gain considerably through the total (GDP) that companies contribute to.
Stakeholders in my project
	Internal stakeholders
	External stakeholders

	Senior executives
	suppliers

	Owner
	society

	The team
	analysists

	My boss
	Project testers

	Line manager
	vendor’s

	Employees
	customers

	Project manager
	Governments


















Below I have provided a stakeholder map a four-quadrant power/ interest matrix to identify stakeholders. This will help me determine the most importance and least importance that should be given to each stakeholder which fall into two categories those who are affected by the project and those who contribute to it. This will help in establishing project obligations and in the long run it will assist in managing and communicating with stakeholders effectively throughout the project and keeping them happy. Overall Stakeholder mapping requires detecting, evaluating, and prioritising the individuals and organisations with an interest in the project and execution.
 The power/ interest matrix

          
                       HIGH
 (
           
POWER
)                                                                                                                                                                                                                                                       
 (
       
INTEREST
)
                                  LOW
                                                          LOW                                HIGH
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Work Breakdown Structure (WBS) 
The importance of implementing a work breakdown structure through highly skilled project managers is so that they are able to organize and define the total scope of the project placed on to the deliverables that identifies the complete scope of the project. Burghate (2018) suggests” The WBS is a multi-level structure which categorizes and clearly characterizes sections indicating areas that need extra work that needs to be achieved in a logical connections. For each one of the descending stage signifies a progressively more thorough explanation of the project component.”


Identifying the WBS, the higher stages of the WBS indicate the most important deliverable that needs work in the project. The content around the higher stages can differ, determined on the type of project and company concerned. The work breakdown structure elements that are at the lower stage are more detailed with focus supporting the project management processes, a schedule development assessing costs, allocating resources, and assessing the risks. The lowest-level WBS sections known as Work Packages which have the types of work that need to be completed and traced. Which can be used later on for feedback during the scheduling process to help the elaboration of responsibilities, activities, resources, and milestones where cost can be estimated, observed, and managed for the success and quality finishing to be done by the completion date with as less issues and problems as possible. The breakdown structure will help visualise any issues with the extension at Taj Mahals extension of an extra twenty seats beforehand by monitoring each stage and keeping all stakeholders or anyone involved updated as this will enable management to prevent any issues and resolve problems beforehand.
costs/resources  
Sears et al, (2015) suggests that “the term ‘‘resources’’ refers to manpower, construction equipment, materials, and subcontractors. These resources totally control job progress and must be managed carefully during the construction process. Schedules of future resource needs are prepared, and positive steps taken to assure that adequate job support will be available as required.” Project time and cost management are based on time and cost schedules developed for the project and an information system that will provide data comparing expected with actual performance.
BUDGET
	DESCRIPTION
	PRICE
	TOTAL

	Budget for project
	
	70,000

	PLANNING COSTS
	£400
	£400

	Designing costs
	£300
	£300

	Main contractor
	£40,000
	£40,000

	Design and build
	£12,000
	£12,000

	architect
	£700
	£700

	Diy
	£700
	£700

	Electric/lighting
	£1,000
	£1,000

	Roofing
	£10,000
	£10,000

	flooring
	£1,000
	£1,000

	window
	£500
	£500

	Plumber/heating
	£1,000
	£1,000

	Table and chairs
	£2,400
	£2,400

	
	
	£70,000







An outline Project Schedule / Gantt Chart
Gantt, (2015) verifies that “Gantt charts have become a common technique for representing the phases and activities of a project work breakdown structure (WBS), so they can be understood by a wide audience”. A Gantt chart is used by when a project management team is boarding on a project that involves a range of responsibilities that a number of people be obliged to achieve. A Gantt chart can assist in the movement of a big project advancing a bit more effectively. A major advantage of a Gantt chart is its capability to show up an upper-line point of view of a project. Gantt charts aid employees and managers follow up tasks and allocate resources sensibly and complete a project on time.
 
RISK ANALYSIS
Below I have analysed and provided a component situational swot analysis, which provides the strengths, weaknesses, opportunities, and threats of the project plan.
	STRENGHTHS
	WEAKNESSES

	Highly skilled team members with advanced skills and knowledge
Availability of resources


	Outsourcing challenges
Deadlines and time management

	OPPURTUNITIES
	THREATEN

	Financial gain
A step ahead of competitors
	Covid-19 threats and rules and regulations, could or delay work.



The swot analysis is to provide an overview in finding strengths and working on weaknesses, grabbing the right opportunities, and preparing for the threats. Strength and weaknesses can be defined as the results of internal factors of the restaurant while opportunities and threats are the external factors that affect the business.










Conclusion
The main purpose of this project plan was to be able to complete a project management plan for Rukhon Uddin, owner of Taj Mahal Indian restaurant his requirements were for an extension of an extra Eighty dining seating area to accommodate for the demand of growing customers. The project management plan consisted of a variety of stages that needed to be cleared before any work could proceed which are the project deliverables. planning phase, permits and licences, design layout, project scope, stakeholder analysis. Work breakdown structure, cost and resources ending with a risk analysis. Any project manager cannot be successful in the completion of a project without the use of the structure and plan of a project. It is crucial to engage and communicate with all stake holders from beginning and monitor and evaluate outcomes before problems arise only then will a project be completed on time.  
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