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Executive Summary

Intricating business dealings require developed communication practices that help organizations to mitigate cultural barriers and communication challenges. Cultural impact on business functions has been significantly high that has enabled the organisations’ capability to adapt to the concept of culture and social blend. The study therefore elaborated on the cultural and communication issues that are faced by businesses while expanding in foreign lands. The study took into account UK and Malaysia whereby Tesco would be expanding in the Malaysian market while implementing smart communication and cultural strategies in order to sustain effectively in the developing nation of Malaysia. The complexity caused due to lack of communication and cultural comprehension in a local market of a foreign land has been elucidated using the example of Tesco, which had to pull out of China due to lack of market understanding. The study hence recommended communication strategies that can be employed by the UK based organisations to expand substantially in the developing economy of Malaysia.
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[bookmark: _Toc101014414]1.  Introduction
Context of international business and communications
Intricating business dealings require developed communication practices that help organisations to mitigate cultural barriers and communication challenges. National economies worldwide have been merging and evolving in such a way that it has become an irreversible necessity to implicate cultural integration. Cultural impact on business functions has been significantly seen that has enabled the organisations’ capability to adapt to the concept of culture and social blend. For instance, Tesco has been a leading company in the UK that has diversified. It has also become a necessity to improve negotiation skills and remove cultural barriers to business expansion in the long run. Individual educational and cultural background has an important impact on applying different communication methods in business operations.  
Production challenges in different countries
Communication challenges in business operations mainly come from a place of a different understanding of different business perspectives. Production challenge has been a rising concern among the companies at the present due to several reasons. For instance, Brexit has caused a reduction in skilled workers in Tesco that have been a major concern of the business production. Consumerism trends have also been a matter of indifference among the production management in the companies that indicates cultural indifferences among the consumer base as well. On the other hand, Malaysia faces an issue of lack of innovation in the production management in the industrial sector which is also a growing concern among the business companies in the country.  
Inclusions in the report
The report will emphasise the importance of business communication in business industries in relation to international expansion. Creating a diversified work environment is an essential part of a business culture which has been the main aspect of this report. Acknowledging the cultural differences and how it influences business functions in companies like Tesco will also be a major area of discussion in the report. Other than that, acknowledging cultural differences and how they create communication challenges in different countries will be an essential aspect of the report as well. Few communication strategies and recommendations will also be evaluated in the report. 



2.  Introduction to the developing country selected
A company like Tesco requires a solid form of communication establishment that can build a strong cultural foundation for the company. According to Çitilci and Akbalık (2020), a PESTEL analysis is conducted to scan the business environment which helps the company to plan a detailed expansion strategy. 
	Factors
	Description
	Impact 

	









Political
	· A stable political environment can be seen across the country which is a good indicator of business growth in Malaysia.
· The government in the country is supportive of small and medium enterprises as well as leading business organisations which is an essential aspect of the business environment (Trade, 2022a).
· Protection of the domestic market and maintaining cultural norms have been some of the most concerning import barriers in the country which can be a major concern for the organisation (Trade, 2022b). 
· Halal certification and technological barriers have also been some of the most concerning barriers to the company. 
	




\


High

	








Economic
	· The GDP growth in Malaysia increased to 130% since 2010 which is an excellent indicator of the growth of different businesses and industries and companies like Tesco. 
· The inflation rate has decreased to -1.14% in Malaysia in 2020 which indicates a sustainable approach for the growing business industries (Statista, 2021).
· The interest rate in Malaysia has increased to 2.87% which has been a important indicator of business growth in the country (Tradingeconomics, 2022).
· The increased employment rate has also been a major aspect of economic development in the country. 
	







High

	






Social
	· Cultural diversity is one of the major strengths in the business environment in the country which increases the chances of effective business expansion in the country.
· Luxurious social status can be seen in the country which indicates an evaluated business environment and financial strength as well. 
· The literacy rate in the UK has increased to 94.97% which indicates a literate and skilled workforce across the country (Worldbank, 2021).
· The employment rate in Malaysia is 66.2% which is significantly lower than the other countries like the USA and the UK (DOSM, 2022).
	







Moderate

	







Technological
	· The country has been embracing high-tech companies such as IBM, Google, and Amazon which is a good opportunity for the organization.
· Data systems integration has been one of the most prioritised features of the ICT companies that have evaluated the effectiveness of technology integration in the business systems (Trade, 2021). 
· The digital technology advancements in the retail process can be an added advantage for a company like Tesco.
· Machine learning and AI adoption have been some of the most important indicators of business success. 
	






High

	






Legal
	· “The employment act - 1955” enables the wages that are paid to the employees and their basic rights in the workplace (ILO, 2022).
· “The companies act - of 1965” protects the rights and interests of the employees which can be an essential factor in business establishment in the country (ACCA, 2022).
· Sharia laws for Islam citizens have been one of the prime aspects of the business development process in the business environment (Syarif, 2019).
·  “The companies Act - 2016” enables the rights and business operations of the company to protect it from potential nuances. 
	







Low

	




Environmental
	· Malaysia is known for its scenic beauty which attracts a wide range of consumers to visit the stores.
· Climate-related disasters and deforestation have been some of the most influential factors in the environment. 
	



High


Table 1: PESTLE analysis of Malaysia
(Source: Self-developed)
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Figure 1: Hofstede dimension theory
(Source: Influenced by Rojo et al. 2020)
Cultural differences have been expressed as one of the prime factors that can enhance the internal cultural background of an organisation. Culture-Colleagues-Communities have been defined as one of the most essential parts of the culture in Tesco (Tesco, 2022). Hofstede’s theory implies six main factors that have created several justifications for the implications for the company. It can be acknowledged that Malaysia has been targeted as the country of expansion in the report which implies further business decisions. The table below establishes a brief explanation of the cultural differences between the two countries.

	The UK
	Malaysia

	· A multi-ethnic, multilingual and multireligious country that is followed by a constitutional monarchy.
· The first industrialised country in the world that has developed a significant number of business and service industries in the country.
· English has been the basic language in the UK that representing almost 95% of the English language fluency in the country.  
· Contrary to collectivism and individualism in the culture theory, the UK has a very individualistic approach that focuses on the individualistic approach and rights in the country.  
· The UK has adapted to analytical thinking in the business processes that have been a major success driver for business organisations. 
· The UK has to stand out in the crowd which indicates its innovative thinking in the business process. It can be a major driver for Tesco to see such a significant growth in the company. 
· The socio-political environment can be one of the most important parts of the business development process. 
	· A diverse country that focuses on cultural blend and multiethnicity followed by a federal constitution in the country.
· The country has achieved a diverse industrialised country title in recent times. 
· The native Malaysians in the country speak Malay and it represents a dominant group of the country withholding other languages. 
· Malaysia is superiorly collectivistic which defines their identical terms based on the relational roles.
· Most of the Malaysian business culture is based on holistic thinking which can be defined as an important indicator of business success.
· Malaysia has a tendency to fit into the business processes which can be a success determinant of success in the country. 
· Demonstration of fidelity in-group members and a feudal government system can be seen in the country which opposes the business growth. 


Table 2: Cultural differences between the UK and Malaysia
(Source: Self-developed)
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Cultural sensitivity is defined as the interaction between individuals who perceive the differences and the similarities between the culture without assigning any value. According to Alsharif et al. (2019), cultural sensitivity refers to a process that helps in team building and enhancing communication. Understanding the cultural norms in specific societal aspects and acting according to the norms has been one of the major aspects of cultural sensitivity. As per the recent studies, “intercultural sensitivity” is based upon defence and denial which are two of the crucial aspects of setting cultural and behavioural standards for the company. 
Cultural sensitivity in Malaysia
Despite the rapid economic development in Malaysia, it is still a concern for the country how the western countries view Malaysia’s business landscape. The colonial past of Malaysia has indicated that the country is significantly sensitive to the attitude and western conduct of the western countries. Socio-cultural integration can be defined as one of the most essential factors that contribute to the economic development of the country. Ethnic diversification that is harmonious brings a sense of diversified work culture that constantly pushes the country to integrate modern business culture and technological integration in the country as well. For instance, in the Hofstede power index, Malaysia scores 100 which indicates that the country has an equal distribution of power in the different aspects of the business environment. The masculinity and Femineity index show that the country has a more masculine value among the people that define the motivated and innovative nature of efforts in the workplace. It can be concluded from the overall analysis that the country has a major scope which can be beneficial for Tesco to expand its market. 
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Communication and the language barrier are one of the main hurdles that UK organisations might face while expanding themselves in the Malaysian market. Communication barrier is mainly faced in the construction industry of Malaysia due to the heavy influx of foreign on-site workers who mainly belong from poor economies. Language, cultural and departmental differences coexist together in the Malaysian market which acts as hurdles for foreign businesses. One of the key issues that result in communication barriers in foreign countries like the UK in the Malaysian business environment is insufficient market and cultural knowledge (Yap and Skitmore 2020). With the changing business scenario more the companies are resorting to global expansion and this is where cultural factors act as invisible barriers. It is highly important to adapt to the changes in global communication patterns in order to successfully expand their businesses. Communication has two major forms which are verbal and non-verbal communication. It is highly necessary to possess non-verbal skills of communication in order to effectively expand businesses in foreign countries. This is because one of the communication traits which might be followed in a developed country like the UK might be offensive to a developing country like Malaysia. One of the notable examples of communication barriers and challenges faced by a UK company in the Asian markets is that of Tesco which pulled out of China with a $357 million stake sale (Reuters, 2020). Britain’s biggest retailer Tesco sold its joint venture business to state run China Resource Holdings (CRH). Besides the slowing Chinese economy, the closure of the UK based largest retailer has also been triggered due to communication barriers that served as a challenge to the retail store. Instead, being one of the market leaders in the UK the company could not perform well in the Asian markets which illustrates the need for overcoming communication challenges such that the market requirements can be comprehended better in order to establish in a foreign land. 
[bookmark: _Toc101014418]6. Communication strategies and recommendations
Analysing from the above discussion it has been observed that it is essential to establish a robust communication strategy with the target market audience in order to sustain with exuberance in the highly competitive foreign markets. Thus, in order to expand in the Malaysian market, it is highly essential for UK based organisations to develop formal multi-level strategic plans that can help in intercultural communication. In order for UK businesses to sustain in the Malaysian Market it is highly essential to adapt a communication strategy that can align with the local market requirements of Malaysia. 
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Figure 2: Communication strategies 
(Source: Khan et al. 2018)
The first strategic option is product and communication strategy which is also known as dual extension. At one extreme a UK based company might choose to market one of their standardised products using a "uniform communication strategy" which is a commonly followed procedure employed by small companies offering substantial savings because of the economies of scale (Khan et al. 2018). 
The second option is product extension- communications Adaption: since there exist differences in culture and competitive environment, a similar product is used in offering functions and benefits that dramatically differs from those existing in the home market (Moro et al. 2020). This existing difference needs customised advertising campaigns to penetrate the local market of a foreign land like that of Malaysia. Following this communication strategy results in losing potential savings on the advertising front. 
Another strategic option is Product Adaptation-Communication Extension: this involves marketing products using standardised communication strategy in markets which favours the case of product adoption (Chowdhury, 2018). Many of the companies add a brand tag to their product portfolio by acquisition of local companies. In order to leverage the existent brand equity, the acquired local brand in most of the cases is usually retained. Taking this into context clever marketing strategies can be transferred from one to another country despite existing product related differences with the core brand. 
The fourth strategy is product and communication adoption which is a dual adaptation.  Since differences exist in both cultural and physical environments across developed and developing countries it calls for a dual adoption strategy (Esfahani and Reynolds, 2021). This and walls adoption of the communication and product strategy which is most viable for international expansion in a foreign land. For instance, a German company for weight loss products expanded in the UK using advertisements featuring regular people over celebrities which help them to adapt well to the local markets of the UK. Similarly, UK organisations can learn from such companies to expand in developing countries like Malaysia. Since the nation is expanding with huge population density retail stores like Tesco, Sainsbury’s stands a huge scope in the Malaysian Market which can be done using the stated strategic option. 
Therefore, the above-mentioned strategies can be employed by UK based companies to expand in the Malaysian market without facing much communication hurdles. 
[bookmark: _Toc101014419]7.  Conclusion
On a conclusionary note it can be stated that a nation’s business while making international expansion goes through several challenges imposed by cultural and communication challenges. Malaysia faces substantial issues with growing concern over technological innovation in the industrial sector which gives Tesco a scope to expand their market with the cutting-edge technology that they employ in businesses. The political, economic, technological and environmental facets are highly positive in Malaysia, however the culture and ethnicity is highly diverse in both the nations which calls for substantial knowledge on cultural sensitivity and communication strategies. It is essential for Tesco to understand the cultural norms and cultural sensitivity in Malaysia. Also, communication barriers are high in the construction industry with diverse employees working on sites. The complexity caused due to lack of communication and cultural comprehension in a local market of a foreign land has been elucidated using the example of Tesco, which had to pull out of China due to lack of market understanding. The study hence elaborated on the communication strategies that can be employed to expand substantially in the developing economy of Malaysia. 
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