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Executive Summary
The report has showcased the organisational culture, goal, and structure of the Hilton Hotel group in the UK. Along with that, the various effective initiatives that are taken by the UK-based hotel firm called Hilton Hotel Group with their impacts have been shown in the report. The different strategic directions of the Hilton group have been contained in the report. In addition, the current hotel business performance of the Hilton Group has been described in the report.
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[bookmark: _Toc150617975]Introduction
This is a representation of an individual report. Through the report, there will be a discussion of the structure, nature, vision and mission of the organisation. By underlining the structure and culture of the organisation, there will be a critical examination of the interconnectivity between culture, form, performance and people of the organisation. Hilton Hotel Group is one of the leading corporate hotel businesses that has established a strong corporate base in the hospitality sector. Through the nature of the business, there will be an analysis of the management and other management roles and their activities. Additionally, the strategic direction beneficial for the hotel’s success will be delineated through the report. Furthermore, there will be an examination of its current business performance to suggest the extent of performance for the organisation.


[bookmark: _Toc150617976]Organisational culture, goals, and structure of Hilton Hotel Group
Hilton Hotel Group is a globally leading hospitality firm with around 1.1 million hotel rooms within the industry. Along with that, this hotel and resort industry has its headquarters in England. It is worth mentioning that, in the hotel and resort sector, the Hilton Hotel Group serves more than 480 rooms as well as resorts for potential guests and consumers. Besides, maintaining a good service for the potential customers, this hotel sector operates as well as handles its internal work culture, and structure in a productive way. In addition, the multinational-operated hotel, Hilton Group has specific goals related to its brand image. 
Culture
[image: ]
Source: (hilton, 2023)
An organisational culture refers to the values, attitudes, systems, and beliefs that impact the behaviours of the employees within the environment of an organisation. It is important to mention that, there are many types of cultures in a business that can be influential on the behaviour of the employees, Such as clan culture, hierarchy culture, market culture, strong leadership culture, role-based culture, task-based culture, and many more. The UK-based resort and hotel business called Hilton Hotel Group maintains clan culture for the sake of an effective and good work environment. Along with that, this respective hospitality sector operates its resort business by using clan culture to enrich all potential employees with equal power and a family-like environment within the hotel. It is worth mentioning that, the clan culture gives the advantage of cooperation and collaboration among the employees. In addition, it is considered that 88% of employees agreed that the Hilton hotel firm maintains a good work environment.
It is observed that a good work culture is maintained by trust, collaboration, pride, and respect in any organisation. The Hilton group manages effectively the trust of its employees and gives respect to them. Furthermore, the employees take pride in their deeds and maintain collaboration with other co-workers (Lambrano, 2020). 
Structure
An organisational structure is the most influential area that can impact an organisation’s workflows of the employees. It is needed to consider that, the structure of an organisation refers to an effective method that maintains or outlines how specific actions or activities are handled to achieve the set goal of an organisation smoothly. The structure of a business oversees the roles as well as responsibilities of the different departments and effectively handles their workflow to provide growth of a business. Along with that, there are different kinds of structures that can be used by many hotel or hospitality firms, such as functional structure, matrix structure, divisional structure, network structure, team structure, flat organisation structure, and hierarchical structure.
It is worth mentioning that, the UK-based hotel firm called Hilton Hotel firm uses the effective divisional structure to maintain all the workflows in order to gain the set goal as well as reputation. Divisional structure refers to the various departments within an organisation in regard to the products, services, or territory. Therefore, the Hilton hotel group uses the divisional structure and by using this, creates different segments according to the products or services the employees produce. This is the structure of the Hilton Hotel Group in the UK (hilton, 2023).
Goal
Through setting a specific goal in an organisation can indicate the effective paths or ways that help the organisation to get a reputation as well as development. Along with that, by setting a goal, a business can be clear and consistent with its work. Setting goals can give profitability, productivity, and efficiency to an organisation. It is important to show that, the Hilton Hotel Group also have a set goal. The goal of this hotel group is to fill the world with the warmth as well as the light of hospitality by delivering more sustainable and affordable hotels as well as resorts for potential guests (best companies, 2023). 


[bookmark: _Toc150617977]Hilton Hotel Group’s New Initiatives with Impacts
Taking new and effective initiatives in an organisation can be effective positively as well as negatively in the growth of the organisation. Along with that, by conducting new innovations and making changes to the existing innovations within the hotel sector, the Hilton Hotel group gets some advantages in the area of success and growth. Digital Key, food upcycling, and booking confirmed by connecting rooms are the most influential initiatives of the Hilton Hotel firm.
Digital Key
Nowadays, the digital key is a new as well as effective initiative activity that helps hotel firms give a frictionless check-in advantage to potential guests. Along with that, it enables the guests to choose their rooms by using phones. Digital key provides the benefit of unlocking the guest room door without any required plastic keys. Hilton Group invents digital keys by producing its own app. The name of this app is the Hilton Honor App which is used via smartphones. In addition, it is mentionable that, this innovation is very influential for this hotel as it gives the benefits of choosing and unlocking rooms via smartphones and also increases customer reach. 
The hotel handles this new innovation with full potential (hilton, 2023).
Booking confirmed by connecting rooms 
The Hilton group has introduced new innovation that is confirmed booking by connecting rooms for all potential guests in the resort area. It is observed that the hotel firm gives the guest a better hotel booking experience. This new feature mainly enables potential guests to confirm the booking of two or more connecting guest rooms. This facility is useful for those guests who want to stay together without any interruptions. This innovation gives the hotel more benefits of reputation as well as consumer engagement. This activity is well-managed by the Hilton group (Gerdes, 2021).
Food Upcycling
In today's world, food upcycling or recycling is effective as well as new innovative ideas for hotel firms. The Hilton Hotel now conducts this food upcycling innovation within the hotel environment for the sake of sustainability. The reuse of old products as new products is very mandatory nowadays. The hotel group changes its waste food into high-quality food products by using an upcycling process and reselling them to potential guests. This food upcycling has a good effect on this hotel. Furthermore, Hilton Group maintains this new initiative in an effective way (Deutsch, 2021).


[bookmark: _Toc150617978]Strategic Direction and Current Business Performance for the Organisation
Strategic direction for an organisation refers to the decision-making processes that are needed to be executed for the sake of an organisation. Strategic decision-making processes will affirm that an organisation can progress through its own management goals and mission. The strategic decision for an organisation helps to build up a strong relationship between the ownership structure and corresponding several management roles. The establishment of a strategic direction is indispensable for the sustainable development of an organisation for a longer period of time. Modern decades have seen the significance of strategic direction set up for each organisation, keeping in mind the aims and objectives (Reuters, 2023). However, there should be a proper consideration of how a strategic direction is planned for an organisation, that will allow it to gain a competitive edge over other consecutive businesses in the sector. The decisions related to strategic direction must be taken in consideration of the internal and external environments of a company. Considering the Hilton Hotel Group of the UK, several associated management-level decisions have been taken up by the management of Hilton Hotel Group, so that long-term objectives can be accomplished. Hilton Hotel Group. Hilton Hotel Group is UK’s one of the leading hospitality chains that has spread its wings around the UK and globally (wellers, 2023). 
Goals of the organisation
The ownership structure of the hotel chain has an objective mission of accomplishing a sustainable position in the UK hospitality sector and advancing to a global level beyond that. For establishing the strategic direction for the company, the organisation has clearly chalked out a plan regarding how efficiently, rapidly, and economically the organisation can react to external changes to an organisation. Strategising for a perfect direction for the hotel must include the weak points of the hotel as a part of the planning (bdc, 2023). The potential points of refurbishment have constantly been reviewed and analysed by the company to rebuild on the challenging factors and reassess to establish future-level plans to maximise the profit-making process through the leading hospitality chain. The organisation must always establish a proper basis that can consistently be reviewed and restructured in association with the aims and objectives of the hotel. One of the most efficient strategies that has been taken up by the hotel Hilton Group is to move towards environmental sustainability. To sustain that environmental sustainability, the company has accepted the arrangements related to providing the consumers with healthier offering of food services and additionally moving towards the objective of greener environment. The leading hotel chain has additionally taken up the decision regarding giving employment opportunities to many in and around the UK market. By keeping in mind the retaining of environmental longevity, the hotel group has targeted to achieve its objective of making more progress towards a Science-based targeting initiative that will help the organisation to lessen the scope of carbon emissions throughout the business. As hospitality is one of the main sectors that generally include the most extent of carbon and other gas emissions, the company has moved towards accepting global and environment-friendly options (Hilton, 2023). 
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Current Business Performance for the Organisation
As far as the business performance of the Hilton Hotel group is concerned, the company always try to establish such a situation where the ownership and management of the organisation can ensure that the company has been gaining advantages through the business scale. The business has been accessing through the performance and compatibility of the business to intensify the business performance (businesswire, 2023). The company’s current business structure has shown that the company has a long-term objective of increasing the value of hospitality-based sales and therefore the company has engrossed itself in offering diversified opportunities in the hospitality market. Through the business performance, the company has an objective to remain coordinated while progressing through the revenue increment strategies for the organisation. As far as the sales team for the organisation is considered, it has a wide scope of professionals from around the world who will try to serve consumers from different countries. This all ensure that the organisation has a great business performance across several regions around the UK and all over the world. Considering the recent business performance of the Hilton hotel is concerned, the company has recently been able to shatter and overpower the ranking of that of the Wall Street in respect of the asset generated by the business through the first quarter of the year 2023 (statista, 2022). 


[bookmark: _Toc150617980]Conclusion
This report has provided an overview of the Hilton Hotel Group. The organisational structure of the mentioned hotel has been provided in the report. The organisational culture of the Hilton Hotel Group has also been included in the course of the discussion. Along with this, the goal of the mentioned hotel has also been identified. The new initiatives of the Hilton Hotel Group have been evaluated. For instance, the digital aspect has been discussed. This report has also described the food upcycle process of the mentioned group. Along with this, the impact of the mentioned factors has been evaluated. The strategic direction of the Hilton Hotel Group has been reflected in this report. For example, the ability to detect the potential issues within the organisational structure of the Hilton Hotel Group has been described. Moreover, the business performance of the Hilton Hotel Group has been analysed in this report. 



, and our Team Members extend their passion for hospitality beyond our hotel walls every day. ”
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