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In the 21st century, an organisation is waiting to provide solutions for any of the problems in society. To repair the world's difficulties, the organisations must take the right approach to ensure that issues within their company are minimised, if not eliminated. Therefore, organisations follow different leadership and management styles that allow them to protect themselves and create the results that inevitably lead to success.
Leadership can be defined as the art of encouraging a group of individuals to work together toward a single goal. This can entail directing workers and colleagues with a strategy to suit the company's needs in a corporate setting. Leadership is a research field as well as a practical talent that encompasses an individual's, groups, or organisation's ability to "lead," influence, or direct other people, teams, or organisational units. Employee motivation is another crucial component that identifies the trigger points for keeping employees' internal drive active. When employees are motivated, they put in the extra effort to give their best to the company. Since employees are the key players of any organisation, it can be said that happy employees make happy and successful organisations.
In this report, Amazon is the chosen company that uses pragmatist leadership and management style. It is an American company founded by Bellevue Washington in 1994, the largest internet retailer with cloud computing services. Its current CEO is Jeff Bezos, and he is known to be a very task-oriented person. Since it is an internet-based enterprise, it sells all sorts of products, starting from books, toys, grocery to personal hygiene products, furniture, utensils, etc. The selected company uses a leadership style for its organisation that plays a distinct part that impacts employee and organisation performance, which will be further discussed below.
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Organisational Leadership and Management
The leadership style of Amazon has been labelled as a pragmatist. Pragmatist leaders "establish high expectations and unabashedly demand themselves and their staff to meet those goals." Employee values, behaviour, and attitudes all play a role in corporate culture. Both are critical to the organisation's success. Organisational leadership and management are interrelated. That is, one needs to happen for the other one to work.
Pragmatists are goal-oriented and competitive people who place high importance on achieving their objectives. They can be risk-takers, hard drivers, and like bursting past barriers (Schneeweiβ, 1995). Bezos is a master of visionary and servant leadership, and he places excellent customer service at the heart of Amazon's operations. Furthermore, Jeff Bezos' leadership style is distinct in a number of respects. "While other internet firms may emphasise on a fun, casual atmosphere for their staff, no-frills Bezos is proving the efficacy of another model: coddling his 164 million customers, not his 56,000 employees,” according to one report. The leadership style of Jeff Bezos can be examined via the lens of contingency leadership theory. Bezos' management style has been described as aggressive, ruthless, and demanding. [4] It could be argued that such a leadership style was appropriate for the situation at the company's start when the company needed to solidify its position in a rapidly expanding industry.
However, there are some concerns about its leadership style (Kouzes and Posner, 2006). Among Amazon's leadership concerns is maintaining the company's profitability despite the current low profit margin. To now, the company has been able to meet this challenge by implementing process improvements, maximising the value of human resources, and continually expanding into new business categories.
For Amazon, the three CEO's of the management team and three senior vice presidents who overlook the many business fundamentals within the company all report directly to the current Amazon CEO, Jeff Bezos. With many levels of management, the performance can be slow as it may take time to report to so many people in the chain. Therefore, the impact on performance here can be time consuming.
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Even though leadership and management are interrelated, there are several key differences that each of them follows.  Leadership entails persuading others to understand and believe in your vision, as well as collaborating with you to achieve your objectives, whereas management entails administering and ensuring that the day-to-day operations run smoothly.
A strong leader is a person who is honest and shows integrity. The person is also highly responsible, punctual, and knows how to be bold in situations that need his utmost attention. At the same time, a strong leader is quick to take actions. He is able to take challenges and overcome them with ease. Leaders ask questions, have followers, and create changes. People and employees look up to their leaders for inspiration, and therefore, leaders must be displaying of conveying to others the bigger picture of the role. It is fundamental that leaders possess good communication skills. Leaders also appoint heroes. Lastly, a leader is someone who works towards his vision and makes it a life goal to make the dream a reality.
Management is similar to leadership, but the key differences are that managers give direction and guides people throughout the process. The managers manage the changes created by the leaders. They have subordinates that suggest one further in the field of profession. Managers exercise power and try to be the hero of the company they are working for. 
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Several factors influence employee behaviour. Some of the major factors include organisational culture, leadership, work environment, job satisfaction, and personality traits. 
Even though leadership and management go hand-in-hand, there are quite a few distinct differences that make each of these roles fundamental elements for positive employee behaviour and outcome.
Leadership is an act of taking the lead to get things done. A lot of responsibilities are associated with being a leader (Bolden, 2004). In a hierarchical structure, such as Amazon, the leadership foundation is designed by a pyramidal-like network (Amazon, 2015). There is a narrow centre of power. Each group has an assigned line manager responsible for evaluating the overall performance of the employees and the development of the assigned department. They also have the added duty of reporting to the higher-ranking officials. Since a particular person leads each group in this setting, the leader must show a positive attitude and knacks for motivating its employees through positive affirmations. A good leader in this sector can guide the employees in the right direction that plays a vital role in increasing the performance level of Amazon. For example, line managers in the IT department train the employees to use the latest AI software for enhancing the Amazon experience for its consumers. Being led by an influential leader in an environment that makes employees feel heard and respected can motivate employees to deliver their best services to the company. On this note, the workforce must maintain effective communication for gaining and receiving maximum support. When there is a good relationship between employees and leaders, it is evident that the work culture promotes compatibility, unity, and teamwork that accelerate the progress rate within the organisation.
All operations and tasks conducted to archive goals via ongoing activities such as planning, organising, leading, and controlling are referred to as management. Management deals with managing the entire organisational goals, including goals, allocation, maintenance, and development (Daft, 2021). A few steps are associated with managing an organisation, such as planning, organising, controlling, and leading. In Amazon, a strict chain of command is followed as the company follows a hierarchical structure. The senior management takes the most critical decisions, and these orders are passed down the chain to the subsidiary levels of management. For example, the CEO of Amazon decides to change the shopping icon on its website, and this decision will go to the reporting managers of each department first before reaching the employees responsible for bringing in the said change. 
At the same time, a hierarchical structure requires employees to be separated into groups based on their specialization (Jung,, Bae, and Liu, 2009). For example, some people are assigned to do marketing and promotion of Amazon only on various internet platforms. Another group is in charge of keeping records of sales and order, and another group is assigned to perform tasks that require answering customers' queries from different parts of the world. As a result, employee efficiency increases; however, employee boredom increases as well. Since there is not much room for innovation and the task is repetitive, employees may lose job satisfaction. 
The phrase "line manager" usually refers to personnel in the organisation's bottom management echelons, such as team leader and supervisor roles (Renwick and MacNeil, 2002). Individual personnel or teams are under the supervision of line managers. They then report on the performance and well-being of the employees in regards they are in charge of to a managerial level. Line managers are responsible for managing people daily, providing technical expertise, performing quality control, etc. Since line managers are in such close contact with the employees, they strongly influence the workers and, therefore, need to be compatible with good communication skills to inspire people they work with.
According to the personality theory, it can be said that each employee posses a different set of trait and beliefs that make them unique (Gehring, 2007). Not everyone will see eye-to-eye in any structural setting, but it is essential that employees feel comfortable working in the organisational culture provided. In Amazon, the corporate culture is focused on delivering an outstanding customer experience. For this, Amazon is pushing its employees to form better relationships with its consumers, so the brand becomes a trustworthy place that people visit for all their everyday needs and wants. Being the largest internet retailer, Amazon's employees can be found all across the globe, which means that the employees hired are diverse and have various personality traits. Since Amazon has groups within its organisation, each group requires different personality traits for producing the best results. For example, employees in the marketing team will require creative qualities that will enable them to make quick changes and strategic plans for marketing the brand. Similarly, employees in the IT department will have to posses’ traits that will allow them to work under pressure. In case of any hackings or challenges with the AI software, tackling the situation with a calm mind and relaxed attitude as panic may lead the problem to worsen.
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Amazon is the chosen organisation for this report that follow pragmatist leadership and management style for its organisation. This sort of leadership and management has pros and cons, but the pros are the most effective in making the industry a successful one in the market. Amazon is a leading internet retailer worldwide being run by CEO Jeff Buzzos, who is known to be a strong leader who emphasises Amazon’s customer experience and innovation. Both these management styles encourage their employees in different ways, like being guided towards the goal or being inspired to succeed. Line managers direct the work of individual employees and are directly responsible for attaining organisational objectives; their work directly impacts the organisation's success. Employee motivation is necessary, and line managers play a huge role in keeping the reason going strong throughout.
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