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[bookmark: _Toc165489518]Introduction:
The foundation of this specific study is virtual organization. This study primarily focused on Zapier, a well-known virtual organization, in terms of virtual organization (Zapier, 2024). This study focuses on the advantages and disadvantages of various strategic planning and design approaches for effectively leading an organization. In terms of the conventional organization sector, it also makes some recommendations for how these virtual organizations should develop a new and powerful workforce capable of the future. Top virtual business in the modern era Zapier also takes into account the facts and issues that may be included in this research. This study specifically addresses every strategic aspect of a virtual organization, including pertinent facts and a discussion of valuable managerial elements that can enhance and guide a business toward a new objective that will benefit employees and other stakeholders by ensuring their comfort with job satisfaction and valuable profit in a virtual organization.
[bookmark: _Toc165489519]Definition of Virtual Organization:
Though this description helps understand the concept of a born virtual organization, it falls short in characterizing enterprises that have emerged virtually and independently—that is, as "subsets" of pre-existing organizations. In light of this, we have included three key characteristics that set a born virtual organization apart from other (virtual) organizations (Kohntopp et al., 2020). A fully virtual organization is virtual from the beginning in three areas: (1) all organizational structures, including internal communications and processes; (2) all individual and team working models across all levels of hierarchy; and (3) the delivery of goods and interactions with customers. Furthermore, the idea of virtual organization originated from the cumulative legacy of this field. Another internet-based company is Zapier Company. When it comes to researching virtual organizations, Zapier is the first company that comes to mind. 
The concept of a virtual organization comes closest to the situation at hand, but it fails to adequately represent the intricate structure of an organization such as Zapier Company, that was born virtually and has operated completely remotely from the start. It's possible that virtual companies have developed completely remote operations, but it's unclear if this is the outcome of post-bureaucratic ideals as demonstrated by pragmatic thinking (Marx et al., 2021). The remote work concept has a strong connection to the rise of the virtual workplace; nevertheless, it places greater emphasis on the individual knowledge worker. The term "remote work" refers to distributed work where the main components include physical separation, a reliance on information and communication technology, less oversight, and interaction with other team members. Zapier is an excellent representation of how they may attempt to accomplish similar tasks in terms of virtual workspaces and resume work. Because distributed organizations enable researchers to examine the level of interaction generated by the significance of trust in such contexts, they have proven to be an invaluable subject of study for organizational science and IS. 
[bookmark: _Toc165489520]Advantages and Disadvantages of Virtual Organization:
Zapier also deals with issues that could have positive or negative effects as time passes, depending regarding the way they reflect the benefits and drawbacks of the organization (Beňo, 2021). Communication and information technology, or ICT, is used in e-working, which includes working full- or part-time from home or a remote office, splitting your time between work and home, or being an independent e-worker, using modern ICT outside of their place of business. Defines virtual organizations as work environments in which employees work either full- or part-time from home, sometimes from different countries, and sometimes from home or on the road (Beňo, 2021). Significant advantages for the employee, who will be able to balance work and other responsibilities and have better access to employment; for the employer, who will save costs and increase productivity and retention; and for society, which will benefit greatly from the reduction of the carbon footprint in terms of both financial and social advantages.
One can hardly expect a boost in worker efficiency if the entire Virtual organization such as Zapier—from administration to the common workers—is beset by unfavorable external factors such as cultural and societal norms and/or lacks the requisite internal factors, such as technical competency and commitment. In these situations, drawbacks could readily occur (Ferreira et al., 2021). Employees may find it difficult to strike a balance between official and informal interactions and documentation while using various backchannels, which could result in communication issues. Given that employees must adjust to features and new technology that need to be understood, it may have a detrimental effect on the quality of their jobs and their relationships with others. Due to improper use of the technology, remote workers may encounter conflict and coordination issues if they do not pick up these new abilities. 
[bookmark: _Toc165489521]Strategic Management Issues in Planning Organizations:
 Strategic planning includes analyzing both the internal and external environments of the Zapier organization, analyzing the organization's obligation, goal, and values, identifying strategic problems based on these evaluations, and developing plans, goals, and strategies to address the issues. A technique like this can assist with decision-making while defining goals, targets, and plans is provided by strategic planning (George et al., 2019). Many strategic planning procedures are built on a systematic method of making decisions that takes into account both the internal and external organizational environment and produces informed decisions based on strategic challenges. Goal-setting theory states that organizations with goals perform better than those without because they ensure that assets and efforts are focused on addressing important issues and that employees have knowledge of the organization's purpose. 
In general, companies like Zapier use strategic management perform better than those that don't. The performance of an organization benefits when its approach, framework, and methods are achieved in a way that allows for a proper match, or "appropriate," with its surroundings. As the environment grows more unstable, strategic planning becomes more crucial. Strategic management does not always require a structured process in order to be effective (Hunger, 2020). Research on how organizations plan implies that the real significance of strategy development may lie less in the final written strategic plan and more in the organizational learning and strategic thinking that are components of the future-focused planning process. Particularly small businesses may engage in haphazard and informal planning. The leader of the company and a few senior management may have an informal meeting to discuss and decide on the next steps regarding strategic concerns.
[bookmark: _Toc165489522]Strategic Management Issues in Designing Organizations:
Considering the famous virtual organization called Zapier, all of these are patterns for designing an organization that take into consideration the various ways that work is split and then coordinated in an effort to reach the objectives and projected aims. The legal system of roles and responsibilities that determine the tasks that each unit must accomplish and the channels for interaction between all team members is known as an organizational structure (Fuertes et al., 2020). It is essential to develop and put into practice operating strategies that are consistent with the company mission and consistently advance the goals of the organization. In order to get a competitive edge, this approach needs to supply the production goals while concentrating on a standardized decision-making framework for the major production resources. Additionally, the production resources are developed or implemented by the business units.
That managing partner acceptance in a big open innovation project also requires careful consideration of organizational like Zapier, and collaborative design (Bogers et al., 2019). Stated differently, intellectual property rights (IPRs) can shield codified understanding, but deep cooperation necessitates the sharing of implicit information as well, and organizational design might be a better means of preventing any unintentional leaks of tacit knowledge. Virtual Organizations like Zapier seen as a synthesis of elements including people, structure, strategy, and management procedure. The process of developing efficient organizations is known as organization design. The beliefs, underlying assumptions, and guiding principles of management philosophy serve to guide and support various leadership and decision-making techniques is part of an enlarged theoretical model for organization design (Bocken et al., 2020). Firms, as "social organizations," have been said to have to deal with organizational design issues.
[bookmark: _Toc165489523]Strategic Management Issues in Leading Organizations:
Companies such as Zapier may employ strategic management, and this study focuses on all the strategic issues that could pose challenges for the organization in terms of its leadership. Leading others to use their skills and abilities in the best possible way to accomplish organizational goals is another aspect of implementation. When given no instruction, people often complete jobs based on their own ideas about what needs to be completed, the manner in which, and in the correct sequence (Wenzel et al., 2020). Management leadership, corporate culture-communicated behavioral norms, or agreements among employees in independent work groups are all examples of leadership. It is predicated on the idea that strategic leaders are able to transform their companies in a way that transforms the environments in which those companies function. Strategic leaders stress ethical behavior (Rowe wt al., 2001). They are extremely uncommon in most companies. Strategic leaders create and carry out plans that will have an immediate effect while protecting long-term objectives to improve the expansion, sustainability, and viability of their organizations.
One of the most important markers of organizational performance is internal communication. Considering the company Zapier a well-known virtual organization, good internal communications in companies’ foster ideals that are frequently focused on the future, like issue recommendations and possible increases in investment opportunities. Businesses have realized that employee engagement directly affects company outcomes like good performance, innovation, and productivity; therefore it has become a more essential concept that affects organizational effectiveness and competitiveness (Müller et al., 2021). Even before the present emphasis on employee involvement and the accompanying efforts to understand its significance in bigger organizational communication contexts, excellent interpersonal interaction was understood to have a consequence on an organization's ability to engage its workers. In addition the company like, Zapier also fuscous on to requiring new skills, exploratory innovation tactics incorporate autonomy in decision-making, diversity, adaptation, and search. Support from the upper management. 
[bookmark: _Toc165489524]Recommendations:
The advice that can be fully utilized by Company and businesses like Zapier; they can adopt this kind of strategy to create a successful fully virtual organization. Assessing the research on the performance of virtual organizations and developing the leadership to create a new kind of workplace. Here are some recommendations or suggestions that a virtual organization should heed to better meet the organization's planning, leading, and overall development needs. First, a compromise method that satisfies the objectives of both individual and universal Virtual Organization scheduling may be found. The job-flow execution order and priorities are typically preserved in the final solution, which is crucial for a fair programming policy (Marx et al., 2021). Additionally, by combining both personal and worldwide scheduling criteria, an overall computer system throughput may be increased, which will benefit Virtual Organization users as well as administrators. Future research will concentrate on a more thorough analysis of the global and private criteria, their interdependence, and potential scheduling techniques to raise service quality and resource efficiency. 
Take part in world-class coaching programs to acquire the fundamental leadership skills of virtual teams, which are what propel their performance in virtual organizations. As soon as the Virtual Team is formed, get everyone together in person to start implementing quick trust principles. In order to resolve disagreement, act quickly and with honesty, integrity, and openness (Turesky et al., 2020). Acknowledge, support, and honor Virtual Team members' involvement in, use of, and output from Virtual Team standards in a virtual organization. the field of empowering leadership—which includes coaching—has shown a strong correlation between knowledge sharing and collaboration, both of which are favorably correlated with team performance when it comes to sharing leadership duties. The people who were interviewed did, however, also use and emphasize behaviors that they felt were more important or specifically related to the performance of the team in the virtual environment. 
[bookmark: _Toc165489525]Conclusion:
This study critically evaluates the virtual organization's management benefits, strategic management, leadership, corporate design, and overall planning. Regarding the research of virtual companies, Zapier, a well-known virtual organization, is taken into consideration. As a virtual organization, this Zapier Corporation is well renowned. The overall study may cover topics such as the company's planning, designing advantages and disadvantages, and leadership and strategic management qualities for leading a virtual organization. It may also offer some recommendations for facts that should be put into practice in virtual companies to support their overall development and future success in this highly competitive corporate work environment. 
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STRETEGIC MANAGEMENT GROUP TASK -1
IMPACT OF COVID-19 TOWARDS INDIAN TOURISM INDUSTRY
PRECE
The background of the paper provides adequate information about the tourism industry of India. The author mentioned that the foundation of India's economy is tourism. It contributes significantly to the nation's GDP and helps the nation produce income through foreign exchange. In both developed and developing nations, tourism plays a significant role in the development of the economies. The author mentioned that the coronavirus pandemic has hampered the tourist industry, causing travellers to rush back home and inflicting damage on different countries that rely heavily on tourism. 
The Indian government promotes tourism as a source of income and foreign exchange. High percentage of GDP is contributed by the Indian tourism sector. Tourism professionals grow other industries in addition to tourism. The current COVID-19 pandemic has been deemed to be a total lockdown of the country, which profoundly impacted the travel and tourist sector and its associated sectors. This study aims to evaluate the competence of travel agents to handle tourists and get high performance in their tourism industry, as well as to enhance the level of tour arrangement with security protocols and new social distancing norms. The objectives of the research have not been mentioned clearly in the paper. 
The paper conducted a brief review of existing literature which could have been more comprehensive. More papers could have been used in the review. The literature review indicates that COVID-19 has the potential to impact and quantify the damage to the worldwide tourist sector. The Indian government declared a nationwide lockdown in response to the WHO's declaration of the Covid-19 pandemic. This move had a significant effect on the country's economy, particularly the travel and hotel sector, which remains restricted until now. There is not adequate information provided in this research about the gap in the literature that is going to be addressed with this study.  Further information could have been provided regarding the lack of studies on the topic. 
This study used a primary research technique, which involves gathering data directly from the research's target population. A descriptive research approach is used to examine COVID-19's effects on tourism. A total of 52 participants participated in gathering the primary data. Additionally, secondary data was gathered from websites, news stories, and corporate profiles. The author has utilised both primary and secondary data which can be useful in achieving a high standard of research findings. 
Visitors from diverse income groups have taken part in the survey. Moreover, they have been asked questions about the tour plan and challenging factors that need to be considered when choosing a travel destination during the COVID-19 pandemic. The safety measures that are needed to be taken are also asked in the survey questions. 	
The study's conclusions show that the participants are prepared for safe travel with safety gear. Travel companies are suffering damages as a result of several travel limitations in tourism on a global scale, which has severely impacted revenue due to COVID-19. The conclusion of the research does not mention implications for the industry stakeholders. The author missed providing recommendations to the industry professionals. 


STRETEGIC MANAGEMENT GROUP TASK -1
IMPACT OF COVID-19 TOWARDS INDIAN TOURISM INDUSTRY
SUMMARY
This section includes the result of the study by which is based on the impact of Covid-19 towards the tourism industry. The COVID-19 pandemic has had a severe negative impact on income, and travel agents are suffering as a result of various travel limitations in both domestic and foreign tourism. For this study, the method of descriptive research is employed. Around 52 respondents participated in the data collection process. The results of the study are presented below: 
[image: ]
Table: Income level of the respondents 
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Figure:  Income level of the respondents 
From the table shown above, it can be seen that 38% of respondents fall into the 20000–30000 income category, 29% into the 10000–20000 income bracket, 23% into the 30000–40000 income category, and 10% into the 40000 above earnings category. Therefore, it can be said that the sample includes people from a variety of income brackets. This can be significant for the tourism businesses operating. 






	Sl no
	Period of time 
	No of respondents 
	Percentage of respondents 

	1
	1-3 months 
	15
	29

	2
	6 months once 
	10
	19

	3
	Yearly 
	20
	38

	4
	More than year 
	7
	14

	
	Total
	52
	100


Table: Travel frequency of the participants 
[image: ]
Figure: Travel frequency of the participants 
It is noted that 38% of the participants plan their tour annually, 29% plan it over the course of one to three months, 19% plan it over the course of six months, and 14% plan it over a period of over a year. The travel agencies must create plans specifically for every type of traveller. They need to adopt useful promotional approaches to attract and engage customers as mentioned by Yung et al., (2021).
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Table: Tour plans of the participants 
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Figure: Tour plans of the participants 
The data indicates that 48% of the participants organise their trips during the summer, 20% arrange their trips around festivals, 17% plan their trips in response to changes in the environment, and 15% arrange their trips for any reason. 
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Table: Spending income on tourism 

[image: ]
Figure: Spending income on tourism 
It is noted that 38% of those surveyed invest 10% of their income on travel, 29% spend between 5 and 10% of their revenue on travel, 23% devote 20% of their money on travel, and 10% devote 50% of their earnings on travel. The amount that tourists spend is a significant component that may have a significant influence on the sector. A high proportion of consumer expenditure might be advantageous to the sector as it can lead to more reservations and income as mentioned by McKercher (2020). 
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Table: Preference of customers regarding tour package 
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Table: Preference of customers regarding tour package 
It can be seen that around 38% of respondents said they preferred medium-sized vacation packages, 33% said they preferred budget-friendly tour packages, 19% said they preferred various categories of tour packages, and 10% said they preferred luxury tour packages. The type of tour package can vary based on the preferences and budget of the customers. Tourism companies need to recognise this and adopt strategies that can serve the different categories of customers. 
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Table: Tour packages that include the respondents' safety precautions
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Figure: Tour packages that include the respondents' safety precautions
According to the above table, 35% of the participants would rather not travel, whereas 65% of respondents choose to travel while taking safety precautions. Before visiting, make sure you've done enough study about the area. It is helpful to share the itinerary with reliable individuals in order to ensure trip safety. It is important to let trustworthy persons know the live location. There are safety indicators everywhere that one can miss unless they are actively looking for them when exploring a new area. While most merchants take credit cards even when they are located overseas, it is still advisable to carry some cash while travelling (NerdWallet, 2023). These measures can be useful for the tourist to have a safe travelling experience. 
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Table: Challenging factors in choosing travel destinations 
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Figure: Challenging factors to choose travel destinations 
Based on the aforementioned table, it can be noticed that 39% of the participants stated that the hardest part of selecting a destination remains the standard of service, 25% stated that the hardest part is selecting a travel package, 19% stated that reliability is the hardest part, and 10% stated that another category is the hardest part. 
According to the data analysis, 35 per cent of the participants were not prepared to plan their excursion with safety precautions. When they were unable to visit their preferred locations, tourists were anxious. The tour operators had no jobs. According to the conversations, travel agencies were looking to authorities for assistance in meeting their daily demands. Travel agents and travellers must hold off on booking for a couple of months in order to limit the spread. Travel was highly anticipated by tourists as a way to decompress (Labanauskaitė et al., 2020). The administration will shortly declare that tourism will be relaxed. They have become so cautious that they offer their visitors face masks and hand sanitiser as precautionary measures. 
The study's findings demonstrate that the participants have safety equipment and are ready for a safe trip. A number of worldwide travel restrictions are causing harm to travel agencies, and COVID-19 has had a negative financial impact on their earnings. The research's conclusion makes no mention of the ramifications for industry stakeholders. 





References 
Labanauskaitė, D., Fiore, M. and Stašys, R. (2020). Use of E-marketing tools as communication management in the tourism industry. Tourism Management Perspectives, 34, p.100652. https://www.sciencedirect.com/science/article/pii/S2211973620300192
McKercher, B. (2020). Cultural tourism market: a perspective paper. Tourism Review, 75(1), pp.126-129. https://www.emerald.com/insight/content/doi/10.1108/TR-03-2019-0096/full/html
NerdWallet. (2023). 9 Travel Safely Tips that Keep Harm at Bay. [online] Available at: https://www.nerdwallet.com/article/travel/how-to-travel-safely.
Yung, R., Khoo-Lattimore, C. and Potter, L.E. (2021). VR the world: Experimenting with emotion and presence for tourism marketing. Journal of Hospitality and Tourism Management, 46, pp.160-171. https://nscpolteksby.ac.id/ebook/files/Ebook/Journal%20International/Jurnal%20Tourism/Journal%20of%20Hospitality%20and%20Tourism%20Management/Volume%2046%2C%20March%202021%2C%20Pages%20160-171.pdf






PRESENTATION SLIDES

[image: ]
[image: ]

 



image1.png
S.no Income level | No of [ Percentage  of
Respondents | the Respondents
1 10000-20000 | 15 29
2 20000-30000 | 20 38
3 30000-40000 | 12 23
4 40000 above | 5 10
TOTAL 52 100





image2.png
Pas
Y
c2s
E 20
Ni1s

Qe
s w

Opinion of the Respondents

1.

10000- 20000~ 30000- 40000 above
20000 30000 40000

INCOME IN RUPEES




image3.png
cwBHBRERS

EQFrHZEARTE D

Opinion of the Respondents

1-3 months 6 months once yearly more than year
FREQUENCY OF TOUR




image4.png
Percentage of the

S.no | Period of time | No of Respondents Respondents
During summer

1 holidays 25 48

2 | Festivals 10 20

3 [ Climatic change |9 17

4 | Anyoccasion |8 15
Total 52 100





image5.png
£ 50
R 40
E 30
N 20
10

G 0
E

Opinion of the Respondents

During summer
holidays

Festivals ~ Climatic change  Any occasion

TOUR PLAN




image6.png
Percentage of the

S.no_| Opinion No of Respondents Respondents
1 5-10% 15 29
2 10% 20 38
3 20% 12 23
4 50% 5 10
Total 52 100





image7.png
E SPENT

9% OF INC(





image8.png
Percentage of the

S.no | Opinion No of Respondents Respondents
1 Budgeted 17 33
2 | Medium 20 38
3 [Luxury 5 10
4| Others 10 19
Total 52 100





image9.png
HQr=ZmARmT

40
35
30
25
20
15
10

Opinion of Respondents

Budgeted Medium Luxury Others

Preference of Tour Package




image10.png
Percentage of the

S.no | Opinion No of Respondents Respondents
1 Yes 34 65
2 [No 18 35

Total 52 100





image11.png
HQr=ZmARmT

mYes
ENo




image12.png
Percentage of the

S.no | Opinion No of Respondents Respondents
Quality of

1 service 20 39

2 [Travel Package |13 25

3 Reliability 10 19

4 |Others 9 17
Total 52 100





image13.png
mO P AZmOo MmO

45

HBR8RSE

10

o w

Opinion of the Respondents

Quality of service Travel Package

Relial

Others.




image14.png
This study used a primary research technique,
which involves gathering data directly from the
research'starget population.

A descriptive research approach is used to
examine COVID-19's effects on tourism.

It is a methodological technique that aims to
illustrate the features of a phenomenon or
researchissue.

A total of 52 participants participated in
gathering the primary data.

Additionally, secondary data was gathered from
websites, news stories, and corporate profiles.

The author has utilised both primary and
secondary data which can be useful in achieving
a high standard of research findings.

/

s

o

Types of Data

P

Primary Data Secondary Data

www. hotdw.com




image15.svg
                Research Methods • This study used a primary research technique, which involves gathering data directly from the research's target population . • A descriptive research approach is used to examine COVID - 19 's effects on tourism . • It is a methodological technique that aims to illustrate the features of a phenomenon or research issue . • A total of 52 participants participated in gathering the primary data . • Additionally, secondary data was gathered from websites, news stories, and corporate profiles . • The author has utilised both primary and secondary data which can be useful in achieving a high standard of research findings .   
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           Research Methods Contd • The collection of primary data has helped to ensure that the findings of the study are reliable. • The researcher has focused on including people from various demographic groups to increase the validity of the study. • Visitors from diverse income groups have taken part in the survey. • The overall survey has been developed well in order to obtain primary data and statistical methods have been used to obtain findings. • The sample size has been limited which could have been higher for better results .


