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Executive Summary
The report elaborates on the significance of cultural awareness and its impact on the business operations of Multicultural Hotel & Spa. Cultural and leadership differences between England and Germany have been discussed along with real-life examples. Management teams often face challenges regarding the adoption of intercultural leadership practices thus hampering the overall performance of any specific organisation. Due to its complexity, cross-cultural companies are unable to derive the best outcomes thereby resulting in the decline of profitability. The Globe project conducted in the year 2020 has emphasised on the cultural and leadership visualisation of both the United Kingdom and Germany. 
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[bookmark: _Toc166518841]Introduction	
The concept of cultural diversity helps in the promotion of harmonious coexistence among people from different cultures. Cultural awareness plays a crucial role in understanding different perspectives and eliminating negative stereotypes about a different community. The following report will simply focus on the key differences between two countries namely England and Germany. Cultural aspects of both countries will be discussed with regard to the hospitality industry along with appropriate real-life examples. Next, the current cultural practices within both countries will be analysed along those values will be highlighted. Various challenges faced by the hospitality industry while dealing with intercultural teams will be critically discussed. Proper adoption of intercultural leadership will allow the five-star Multicultural Hotel & Spa to navigate through organisational complexities. Some recommendations will be provided in order to enhance guest service delivery through the understanding of global customs and culture. 


[bookmark: _fh3cbasecmhz][bookmark: _Toc166518842]Key cultural differences between England and Germany
[bookmark: _zaawra6bk2z0][bookmark: _Toc166518843]Cultural Difference
Cultural differences in the hospitality industry between England and Germany vary on multiple factors ranging from communication style to punctuality. Germans communicate directly, clearly and honestly and this often influences the entire guest service in the hospitality sector. Whereas the British people interact in a friendly and informal way thereby maintaining politeness in the service sector industry. Based on the punctuality aspect Germans are massively strict towards time and punctuality settings. Contrary to that, in England, people are slightly less punctual and promote flexibility. Germans value directness and honesty over politeness while British people value friendliness. Therefore, these cultural differences in the hospitality industry provide valuable insights into the efficient delivery of guest service. 
[bookmark: _3y17vy18bvux][bookmark: _Toc166518844]Difference in customs
Customs are generally linked to culture and are described as a specific behaviour or way of doing something. British people are often inclined towards showing affection in any form of a given environment and typically appreciate polite service. However German customers are straightforward in nature thus offering them world-class hospitality service is extremely important. Understanding these custom differences aligning within both countries could help the five-star hotel named Multicultural Hotel & Spa to provide marvellous customer service. However, there are certain similarities between the two countries since the people who belong in England and Germany both enjoy their personal space. 

[bookmark: _2pjrkh3vqu5t]

[bookmark: _Toc166518845]Analysis and comparison of England and Germany using the GLOBE Project’s culture and leadership study
[bookmark: _7w5axr9iwt0h][bookmark: _Toc166518846]Analysis and Comparison
[bookmark: _frk5wv873687]The Globe Project was initiated all over the world which aims at studying cultural practices, and leadership ideas with a collaboration of almost 500 researchers. Both England and Germany were part of this 2020 project and helped in the identification of various cultural dimensions. According to visual data provided by the Globe Project, cultural visualisation in terms of performance orientation practices is a medium for both England and Germany (globeproject, 2024). Average globe score in terms of leadership practices in England contributes slightly towards the success of any organisation. Whereas in Germany the overall globe score in a similar aspect somewhat contributes to the organisational success. Globe studies have provided valuable insights into the leadership and communication styles of both countries (globeproject, 2024). 
[image: ]
Figure: Culture Visualisation of the United Kingdom
Source: (Hampden-Turner et al., 2020)
[bookmark: _i531kxn56jpy]Through a globe of statistical data, it can be understood that both participative and democratic leadership styles are practised in organisations. Even though England and Germany have some differences in terms of communication style, British people are friendlier than the German population (Hampden-Turner et al., 2020)
[bookmark: _wqrizgw292u4]. 
[bookmark: _ht9sp48y93et][image: ]
Figure: Leadership Visualisation of Germany
Source: (Deresky, 2017)
[bookmark: _wz9y8611zmwi]Analysis of these cultural dimensions in terms of leadership and communication is highly favourable for  Multicultural Hotel & Spa to offer a world-class customer experience. Both Germany and England place a high value on competence and expertise in adopting the right leadership style (Deresky, 2017). 


[bookmark: _m95qbp4gnz79][bookmark: _Toc166518847]Critically discuss the challenges of intercultural leadership in the hospitality industry
[bookmark: _v3x6xbfgrfcy][bookmark: _Toc166518848]Challenges of Intercultural Leadership
The overall intercultural leadership is challenging since it involves the management of a group of people from diverse cultures. Cultural differences lead to different cultural traditions, norms and values therefore it is essential to understand the various cultural behaviours of customers. Embracing diversity and inclusion in business operations accelerates collaboration and develops sustainability solutions. One remarkable organisation which aims at promoting diversity and inclusivity in their business practices is none other than Apple Inc. Through the implementation of an intercultural leadership trait, the renowned company is able to provide outstanding, unforgettable customer experience. Managers often face challenges regarding the adoption of intercultural leadership due to its complexity. The majority of the time they fail to empathise with the stakeholders due to a lack of skills and experience in cross-cultural leadership (Apple, 2024). 
[bookmark: _qhw0r7bdpvlw][bookmark: _Toc166518849]Management of Intercultural team 
Management of an entire intercultural team is filled with challenges and opportunities therefore; a basic cultural intelligence is required. Managing a diverse cross-cultural team is difficult since the decision-making process is generally time-consuming. Lack of intercultural competencies, managers of an organisation cannot provide the best guest service delivery. Therefore, the five-star hotel can increase self-awareness of cultural intelligence in order to lead in the hospitality industry. Motivating employees is one of the steps towards diversity and intercultural challenges since the celebration of unique perspectives brought up by teams is essential. Flexibility and adaptability within Multicultural Hotel & Spa can enable managers to lead across various cultures efficiently (Ely and Thomas, 2020). 
[bookmark: _nhwus7hxihcs][bookmark: _Toc166518850]

Conclusion
The significance of cultural differences has been explained with the help of the Globe project conducted in the year 2020. Several cultural dimensions concerning communication style and leadership have been vividly discussed. Statistical information provided by the Globe has an emphasis on the concepts of various leadership styles adopted by both the countries. The challenges associated with intercultural leadership have been provided along with the ways of effectively managing an intercultural team. Multicultural Hotel & Spa whose headquarters is in Germany runs its business operation in the United Kingdom. Through the understanding of a cross-cultural environment, the five-star hotel could eliminate organisational challenges. 
[bookmark: _8cf8qdbnrz46][bookmark: _Toc166518851]

Recommendation
Clear and effective communication is the cornerstone of cross-cultural leadership while mitigating language barriers. The management team within Multicultural Hotel & Spa is recommended to demonstrate empathy and cultural sensitivity in all kinds of interactions. Showcasing the importance of diversity could help the organisation to commit to creating an inclusive work environment. The five-star hotel’s leaders and managers are highly advised to foster a culture of continuous learning and growth in order to make the company a huge success. Organisations within the hospitality industry are required to diversity within their teams which would in turn result in offering a world-class customer experience. 
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Leadership Scores for Outstanding Leadership in Germany
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