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Executive summary 
This particular report is associated with the process of incorporating an effective understanding regarding the project management scenario in the given case study the implementation of the facility for the given manufacturing organisation. The major focus of the current report is associated with the assessment of useful project management tools and techniques and the planning and implementation of the project by understanding the overall complexity of workflows and establishing suitable performance outcomes effectively. 
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[bookmark: _4ugegnk22jcf][bookmark: _Toc140157438]Introduction 
Project management refers to the process of planning and organising a specific project by incorporating various steps like initiation, planning execution, controlling and closing (Lock, 2020). This particular project is associated with the context of planning and managing a theoretical in-house project which will help in developing onsite catering for the organisations provided in the case study to reduce the movement of the staff and develop a healthy lifestyle which is an integral part of the approaches related to corporate social responsibility.
[bookmark: _n6embygv6n8j][bookmark: _Toc140157439]Overview of the Project
Description and Objectives of the Project
This particular project is associated with the context of developing an onsite catering service which will support the need of around 1000 employees of the affiliated manufacturing organisation based in southeast London. The objectives of this project are:
· To reduce the overall movement of the staff to reduce congestion in the local area
· To promote a healthy lifestyle among the staff which is an integral part of the CSR approach of the company.
Scope of the project
The scope of the project refers to the process of setting boundaries, objectives, time span and overall deliverables of the project (Zwikael and Smyrk, 2019). The scope of the current project is as follows.
· Assessing the necessary space for establishing the catering facility and comparing them with the available space.
· Determining a comprehensive menu that will align with the different dietary requirements of the employees. 
· Determine the overall cost and resources that will be necessary for the implementation of this project. 
Project life cycle 
The project life cycle of this particular project is divided into 5 categories which are as follows. 
· Initiation: This particular stage incorporates the determination of the purpose and objectives of the project, conducting a feasibility study, and identifying necessary resources, stakeholders and probable barriers.
· Planning: This stage consists of outlining the necessary task, activities, resources, time schedule and work breakdown structure (Bahramian and Yetilmezsoy, 2020). 
· Execution: The stage initiates the implementation of the overall plan.
· Monitoring and control: This stage associates with the overall progress of the project and compares them with the previous objectives. 
· Closure: It refers to the formal completion of the project (Najjar et al., 2019). 
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Figure 1: Project life cycle
(Source: Najjar et al., 2019)
[bookmark: _bwnyxg4jg6zq][bookmark: _Toc140157440]Stakeholder analysis 
Stakeholder analysis refers to the process of identifying the roles and responsibilities of the internally or externally associated people with a specific project or organisation. The stakeholder analysis is also known as the power interest grid which is associated with the overall interest and influence of each type of stakeholders regarding the project (Pedrini and Ferri, 2019). The stakeholder analysis of the current project for developing on-site catering facilities is as follows. 
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Figure 2: Power interest grid for stakeholder analysis
(Source: Pedrini and Ferri, 2019)
Drivers (high power and high interest): This type of stakeholder is considered to be the most influential person and also closely related to the project. In the current context the executives of the organisation, employees of the organisation and the regulatory bodies will be in charge of the overall engagement and managing the overall project. This kind of stakeholder is required to keep satisfied effectively (De Oliveira and Rabechini, 2019). 
Blockers (high power and low interest): The people in this quadrant have significantly higher power however they have lower interest regarding the overall outcome of the project. For example, the government authorities and the external regulatory bodies will be in charge of facilitating regulation and legislation in the establishment of the onsite catering project. This type of stakeholder is required to keep informed regarding the overall initiation of the project (De Oliveira and Rabechini, 2019).
Bystanders (low power and low interest): The stakeholders who are associated with this current project holds both low power and also low interest regarding the success or failure of the overall project. For example, the employees from the peripheral department who are not directly associated with the manufacturing facilities and the general local population are the bystander population in the context of this particular project. This type of stakeholder is to be monitored with minimum effort (Carroll and Brown, 2022).
Defenders (low power and high interest): This particular type of stakeholder is associated with restricted power regarding the initiation or implementation of the project, however, holds a high interest regarding the outcome. For example, the local community and interest groups, the raw materials for the catering facility, and basic staff to manage the necessary activities would be incorporated are the main kind of stakeholders in this specific quatrain. This type of stakeholder is to be managed close to the overall implementation of the project (Carroll and Brown, 2022).
[bookmark: _va5n2nb4mry7][bookmark: _Toc140157441]Work Breakdown Structure (WBS) 
Work breakdown structure refers to a visual representation of the overall consecutive activities associated with a specific project. The work breakdown structure in the current project is associated with a project-oriented structure that is associated with the overall life cycle of the project (Cerezo Nanaez et al., 2020). The work breakdown structure of the current project for establishing an on-site catering facility is associated with five stages which are described below. 
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Figure 3: Work breakdown structure for onsite catering facility 
(Source: Created by the learner)
Project initiation 
Project initiation is the first stage that is associated with the context of the preparation of the project. This particular stage is associated with the process of identifying the overall objectives of the project and the necessary deliverables along with conducting a feasibility study that will help in understanding the overall viability and reliability of the project (Cerezo Nanaez et al., 2020).
Planning and designing
The overall planning and designing of the project are divided into two categories. The first is associated with the inspection of the overall area for establishing the catering facility such as the space for cooking, dining storage and so on. The second aspect is associated with the identification and construction of a suitable menu that will be associated with the overall dietary needs, healthy lifestyle and preferences of the staff (Tereso et al., 2019).
Procurement of raw materials
The procurement options are also divided into two aspects: the raw material called making foods and the equipment and appliances for construction and kitchen activities. The local vendors will be contacted regarding this specific activity (Flippetto et al., 2021). 
Staffing 
It is important to incorporate necessary staff who will be responsible for the implementation of an onsite catering facility such as the staff for making foods, storing and refrigeration and other kitchen-oriented activities (Flippetto et al., 2021). 
Facility construction
It is the main stage of the implementation process in the project life cycle. The facility construction is associated with the implementation of the necessary construction areas such as the installation of a food preparation area, the setup of necessary furniture and equipment and arranging refrigeration and storage facilities to reduce waste (Cerezo Nanaez et al., 2020). 
Launch of the project
The overall launch of the project is associated with the development of communicating material with the target employees, conducting a trial run and testing the selected menu, gathering feedback from the pilot users, making necessary adjustments according to the employee feedback and establishing the official on-site catering facility (Tereso et al., 2019). 
Monitoring and evaluation
The overall monitoring and evaluation facility is associated with identifying the necessary metrics for the quality of performance, establishing KPIs, identifying the usage pattern among the target employees, in the overall quality of the product given to the audience and identifying the overall strength and weakness of the project (Heigermoser et al., 2019). 
The closure of the project
The closure of the project is associated with the process of final review of the project after the completion of the understanding of the success measures. It is also associated with the process of the preparation of the closure report and lessons for similar further projects (Heigermoser et al., 2019). 
[bookmark: _qf8pec83e1tm][bookmark: _Toc140157442]Resources and Costs Structure  
The overall cost structure for the necessary resources for this onsite catering facility is highly dependent on several external and internal factors. The internal factors are mostly associated with the size of the target audience for whom the facility is being constructed, the level of customisation, the location of the project and its local financial stability and the overall quality of the equipment that is going to be incorporated. On the other hand, the external factors are associated with the overall political and economic condition of the geographical area, the demographic characteristics of the target audience such as menu optimisation and food preferences along with cultural integration, the use of technology, legislative barriers and overall environmental conditions affecting the supply chain of the materials (Hanioglu, 2022). Based on the overall work breakdown structure of the current project the suitable cost breakdown structure of the necessary resources is as follows. 
	Resources
	Probable cost in pounds

	Construction and renovation of the facility area
	£90,000

	Necessary equipment and appliances for onsite catering
	£40000

	Furniture and fixtures related to dining and storage (including kitchen utensils)
	£20000

	Menu development and procurement of raw materials
	£8000

	Staffing and hiring (including salary benefits and training procedures)
	£35000

	Regulatory and legal compliance (including insurance)
	£10000

	Operation and maintenance (including cleaning and waste management)
	£22000

	Contingency and miscellaneous (10% of the overall budget)
	£22500

	Total
	£247500


Table 1: General draft resources and cost breakdown structure 
(Source: Created by the Learner)
[bookmark: _69wx82o9dvx2][bookmark: _Toc140157443]Consideration of Resources 
The consideration of the resources for this particular project which focuses on establishing an on-site catering facility is as follows. 
Physical resources
Physical resources refer to the type of resources which are tangible in nature and help in expediting the overall organisational premises. The physical resources for this particular project include the availability of the space to establish the scattering facility and the infrastructure which includes equipment, furniture and raw materials (Pellerin et al., 2020). 
Human resources
Human resources refer to the people or staff who will be internally and externally associated with the overall project. The human resource for this particular project would focus on the staff which is divided into four categories: chefs, cooks, servers and support personnel. The proper training and expertise development is also an important aspect related to human resources (Lock, 2020). 
Financial resources
Financial resources refer to the overall budget of the resources that will be associated with both fixed and changeable assets of the project (Pellerin et al., 2020). The overall budget of the project is 225000 pounds along with 10% of the overall budget for contingency planning. 
External resources
External resource refers to the type of resource which is not directly related to the overall condition of the project management structure but has some intense contribution to the overall outcome of the project. The external resources for this current project are associated with the supply chain management for procurement of raw materials and other shreds of equipment. Besides the community management and the government structure would also be a potential external resource for the organisation which is helpful in obtaining necessary permission and other raw materials (Kerzner, 2019). 
Time resources 
The time resources refer to the process of establishing the overall timeline of the project and probable completion time for each internal activity of the organisation. In the context of the current project, the time resources are associated with the development of a viable project management plan for establishing on-site catering services, time allocation for construction equipment installation staff training menu development and other internal activities of the project. However, it is important to incorporate the level of dependency of each activity related to the ongoing project (Kerzner, 2019).  
[bookmark: _3lhmv5blvatw][bookmark: _Toc140157444]Project Schedule and Gantt Chart 
Project schedule refers to a timeline for the initiated activities and milestones that would be initiated by a certain deadline. The time schedule for this current project is as follows. 
	“Activities”
	“Start date”
“(mm/dd/yyyy)”
	“Duration”
	“End date”
“(mm/dd/yyyy)”

	“Intaking of the project”
	13-07-2023
	1
	14-07-2023

	“Initiation of the project”
	14-07-2023
	3
	17-07-2023

	“Planning of the resources of the project”
	17-07-2023
	12
	29-07-2023

	“Execution of the project”
	29-07-2023
	9
	07-08-2023

	“Monitoring and controlling the project”
	07-08-2023
	18
	25-08-2023

	“Closure of the project”
	25-08-2023
	3
	28-08-2023


Table 2: Project schedule
(Source: Created by the Learner)
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Figure 4: Gantt chart
(Source: Created by the Learner)
[bookmark: _spz76mxb38rh][bookmark: _Toc140157445]Risk Assessment 
Risk assessment is an integral part of any project management which refers to the process of identifying potential risks associated with a specific project and finding suitable recommendations to mitigate them and improve the overall success measures for the project (Barghi, 2020). The following risks are identified as the most critical factors related to this specific criterion. 
Delay in construction
One of the major risks associated with this current project is the delay in construction due to various external and internal factors. The internal factors are mostly associated with a lack of potential workforce to establish the project, problems related to cost and budget and so on. On the other hand, the external reasons are associated with environmental issues and disasters, changes in social need and public support, restrictions from Government and registration and so on. To mitigate the risk, the establishment of a proper feasibility study and market analysis is one of the major processes (Barghi, 2020). 
Budget overrun
It is also identified as one of the most common risks associated with the current project. Due to the changes in the external affairs and inaccurate market understanding the budget of the overall project does not comply with the estimation of cost. The other issues related to the cost overrun are also the changes in supply chain demand, lack of regular monitoring, inefficiency of the workforce and lack of contingency maintenance (Wang et al., 2022). 
Regulatory compliance
As the concept of food preparation and catering service is associated with various regulatory issues such as health and safety concerns of the population, the lack of proper structure obtaining necessary formation and licences, maintenance of food hygiene in a construction or manufacturing area and meeting the standard of project outcome are some concerning factors related to this particular project (Wang et al., 2022). 
[bookmark: _29qqwkoqhnhf][bookmark: _Toc140157446]Conclusion 
In conclusion, this particular report has effectively summarised the overall interpretation of project management for the given case study which focuses on the establishment of an onsite catering facility for thousands of workers in a manufacturing organisation based in South East London. Based on the overall interpretation of the project that follows the strategy for the project life cycle, it can be said, the initiation of the project is highly associated with various internal and external factors where the internal factors accumulate costing physical resources and human resources for the project and the external factors are associated with the environmental and regulatory concerns along with the overall need of the target audience. 
[bookmark: _4r2z0z8dpw3u]
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Outline of the project
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Description of the project (contd.)
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Scope of the project (contd.)
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Analysis of stakeholders (contd.)
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Success criteria of the project (contd.)
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Deliverables in the project
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Deliverables in the project (contd.)
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Risk assessment
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Challenges and limitations
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