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[bookmark: _heading=h.gjdgxs]IntroductionIn this particular report, the concern will be given on evaluating the small-medium enterprises operating in the UK to ensure that their initial operation can be recognized and sustainable business strategy can be suggested to the considered Organisation. Regarding this particular work, the concern will be given to selecting Indian food restaurants operating in the UK. The small-medium enterprise operating as a restaurant based on an Indian theme in the UK is Quilon. Having debuted in 1999, Quilon was one of the first restaurants to put South-west coastline Indian cuisine on the international restaurant' agenda, earning a Michelin star in 2008, which they have maintained since then. A specific set of cultural and gradual meals are mostly with seafood at the forefront, sometimes including meat, poultry, and vegetarian entrees, all of which are intended to be shared. A selection of particularly designed compositions by the widely regarded Indian artist Paresh Maity, who once had a brief but prolific profession and was given the Padma Shri by the Government of India in 2014 – the country's 4th largest civilian honor – are on display at Quilon. The fact that he states "watercolor paints are my life and soul" wonderfully complements Quilon's loving relationship with seaside food from the South-West. The customers flock towards this establishment to sample several of the mouth-watering specialties throughout the Konkan and Malabar areas of India, which have helped to distinguish the establishment as a distinctive competitive edge in the area. Although the cost appears to be prohibitive at the first glance, the ambiance and delectable cuisine will convince visitors that the investment is well worth it. The stated restaurant is located at "41 Buckingham Gate, Victoria, London, England SW1E 6AF”
[bookmark: _heading=h.30j0zll]Discussion[bookmark: _heading=h.1fob9te]Organisation current strategy[bookmark: _heading=h.3znysh7]Porter's five forcesThe threat of new entrants: It was understood that an Indian based in the UK like Quoin is an SME operating organization in the UK. The considered organization even after serving Indian cuisine faces competition in the market as there was an exceeding rate of other Indian restaurants operating due to exceeding demand for Indian food in the UK. It was even seen that the exceeding rate of online food delivery has also created a threat for the organisation. Online food Delivery Company like Swiggy, Zomato, and others has provided the customers with numerous options which in one way is beneficial for the organisation like Quoin but has also developed a threat to the organisation due to the increasing rate of online restaurant entry in the market due to the emergence of an organisation like Swiggy and Zomato. 
Strategy: As the threat of new entrants for the Quilon restaurant please hai it can be regarded that the organisation operating in the restaurant segment of UK as small and medium Enterprise can make significant utilisation of new technology to ensure that they can even deeply penetrate in the Indian market developed in the UK by providing more unique and mouth-watering products to manage the threat of new entrants. 
The threat of substitutes: Because of the characteristics of the goods, this component remains extremely important. It is elevated due to the widespread accessibility of identical products. Being able to offer differentiated products with favourable characteristics can help to lessen the threat of substitution (Dabas et al. 2021). Given that all of the meal delivery applications are accessible on the very same marketplace for the consumer, there is a very real possibility that they may be substituted. Because there are numerous alternatives open at the same time, the user can effortlessly go from one program to another. If a person searches for 'Biryani,' he or she can narrow down their choices based on factors such as serving sizes, price, preference, and quality by comparing results on both networks side by side. As a result, switching among apps would become a significant element of the substitution process. It was recognized that there where the presence of many restaurants which are completely Indian based operating in the UK and those were the major threat to the restaurants
Strategy: The danger of competition has an adverse relationship with brand commitment and has a detrimental impact on the development of a brand image. In a real circumstance, the rankings of the companies are affected by the amount of money that is spent. The increase in topline revenue is accompanied by an increase in cash burn; yet, efficiency continues underneath stress (Ghadge et al. 2021). The growing threat of substitutes has created an urgency for SME restaurants Quion to develop a more unique and outstanding formulation of food-based Indian restaurants in the UK to ensure that the threat of substitutes can be minimised by providing customers with unique Indian foods options. 
Bargaining power of customers: The bargaining power of customers For Indian best restaurant in the UK was not much high as even after continuously increasing rate of an Indian restaurant in the UK it was recognized that the menu served by the restaurant Quoin was somehow different and this particular restaurant has won different awards also for providing a unique brand of Indian food. but the competition in the UK market is uncertain and the bargaining power of customers continues to fluctuate from low to moderate. 
Strategy: Companies must constantly seek new clients. Customer growth diminishes customer negotiating power. Also, the solution should have been unique. Expensive subscriptions can assist leading companies to keep power.
Bargaining power of suppliers: It was recognized that the bargaining power of suppliers was higher for the restaurant Quion. It was seen that this particular small-medium enterprise imported most of the spices from the subcontinent in connection to the different restaurants in the UK. It was seen that due to the presence of a small rate of suppliers for the organisation the bargaining power of suppliers was higher. 
Strategy: In connection with this it has become important for the restaurant to maintain an appropriate connection with suppliers to ensure appropriately conducting business without facing issues of the spices will be utilised in the preparation of Indian cuisine in UK-based restaurants. 
Competitive rivalry: The competitiveness is fiercer. The UK's expanding commercial potential attracted internal and overseas firms in all food sectors. The UK`s e-commerce industry is booming. In the last three years, the online food company has grown by over 100%. Zomato purchased Uber Eats to gain market share. Zomato made 206 million USD in FY19. Their marketing expenses were 500 million USD. "We lose Rs.25 per delivery", they added. All of this is to acquire a market position over Swiggy.
Strategy: The growing competition in the UK market particularly in the sector of food has increased due to the online food delivery company. Concern to this, it has become vital for the Indian-based restaurant in the UK to conduct online operations of the business to minimise the threat of increasing rivalry.
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Figure 1: Porter's five forces
(Source: https://www.business-to-you.net/)
[bookmark: _heading=h.2et92p0]Organisation internal and external environment[bookmark: _heading=h.tyjcwt]Internal analysis: SWOT analysisIt can be regarded that the UK market is highly competitive and the food and Restaurant industry operating in the UK is highly competitive as there is a presence of new entrance in this sector. It was understood that the development of Indian-based restaurants in the UK is a highly significant idea but with every passing day, it was seen that there has been the development of different restaurants that have also entered the food industry to provide different Indian food in the UK market (Jose and Shanmugam, 2019). This has created urgency for the restaurant considered Quilon to understand its internal environment and recognize the strengths and weaknesses of the company. This will require focusing on the initial steps adopted by the organisation to ensure that a sustainable business strategy can be suggested to the consider Indian based restaurant in the UK even the consideration of this particular SWOT analysis will unable to provide the proper idea about the ways the company can develop in future by working on the opportunity suggested and updating their weakness and threats to not only survive in the UK market but also grow.
	Strength
· Presence of skilled chef and experienced staff
· The restaurant provides a significant range of Indian Cuisine
· Won different awards for providing a unique taste of Indian food in the UK
· Flexible working hours for staff
· Mouth-watering delicacies from the Konkan and Malabar region of India
· Excellent ambience
	 Weakness 
· Lack of new food options included in the menu 
· Higher cost of suppliers
· Poor online presence
· Lack of appropriate marketing strategy 

	Opportunity
· Exceeding delivery service will help the restaurant to provide delicacies to more range of customers
· Developing new food menu
· Customer focus is vital  to understand for managing the changing requirement of customers in the UK

	Threat
· The increasing rate of taxes on the supply is coming from abroad
· New restaurant Opening  in a similar location 
· Exceeding rate of Indian based food restaurant in the UK



Table 1: SWOT Analysis
(Source: Self-created)
[bookmark: _heading=h.3dy6vkm]Advanced SWOT Analysis
	STRENGTH 
	IMPORTANCE (1-5) 
	RATING (1-3) 
	SCORE

	 Presence of skilled chef and experienced staff
	3 
	3 
	6

	The restaurant provides a significant range of Indian Cuisine
	3 
	3 
	6

	Won different awards for providing a unique taste of Indian food in the UK
	5 
	2 
	7

	Flexible working hours for staff
	5 
	3 
	15

	Mouth-watering delicacies from the Konkan and Malabar region of India
	4
	3
	5

	Excellent ambiance

	5
	4
	5






	WEAKNESS 
	IMPORTANCE (1-5) 
	RATING (1-3) 
	SCORE

	Lack of new food options included in the menu 

	5 
	1 
	5

	Higher cost of suppliers
	5 
	1 
	5

	Poor online presence

	5 
	1 
	5

	Lack of appropriate marketing strategy
	5
	1
	5




	OPPORTUNITIES 
	IMPORTANCE (1-5) 
	RATING (1-3) 
	SCORE

	Exceeding delivery service will help the restaurant to provide delicacies to more range of customers
	4 
	3 
	12

	Exceeding delivery service will help the restaurant to provide delicacies to more range of customers
	5 
	3 
	15

	Customer focus is vital  to understand for managing the changing requirement of customers in the UK
	5 
	3 
	15




	THREAT 
	IMPORTANCE (1-5) 
	RATING (1-3) 
	SCORE

	The increasing rate of taxes on the supply is coming from abroad

	5 
	3 
	15

	New restaurant Opening  in a similar location
	5 
	2 
	10

	Exceeding rate of Indian based food restaurant in the UK
	3 
	2 
	6



Table 2: SWOT Analysis
(Source: Self-created)

[bookmark: _heading=h.4f4qiobgrkto]External analysis: PESTLE analysisIt was understood that they considered a small-medium enterprise operating in the UK food market which is considered as the Quilon restaurant serving Indian based food in the UK market. In concern to this, it is vital to understand the external environment to ensure that the business is in a different market and conduct business sustainably. But it was recognized that to conduct business it is important to recognize the external environment of the organisation to ensure that the external risk can be limited (Singh and Kumar, 2020.). There have been numerous various external factors that have an impact on both the poor and good aspects of a company's operations. Company managers need to consider these considerations and implement choices that will have the least level of emphasis on the surrounding environment. "Political", "economic", "social", "technological", "legal", and "environmental" concerns are all included in the Pestel Framework, which is also referred to as the PESTLE Model.
Political factor: It can be regarded that the considered small-medium enterprise considered in this work Quilon Is a restaurant Operating in the UK market. Regarding this, the restaurant must focus on the political factor as it can have a significant influence on the performance of the restaurant. It can be regarded that Political instability can create a problem for the organisation to operate in the market not only in the UK but in any country in which the organisation intends to establish its business For developing expansion and growth. The significant acquisition of ideas associated with political factors enables the organisation to acquire political support from the local government and conduct business in a significant manner without facing loss due to political unrest in the country. There are certain other factors also that need to be considered like tax, health and safety guidelines and others.
Economic Factor: It can be regarded that the economic factor is also an important external factor that needs to be considered by the organisation to ensure that the business can grow without facing the external threat of economic factors. One of such aspects is the increase in the inflation rate in the economy in which the considered restaurant operates then it can impact the prices of the ingredients (Bowen, 2019). Automatically this will result in the development of exceeding the rate of menu prices. The exceeding rate of menus will make people avoid eating in restaurants and this can impact the growing situation of the Restaurant.
Social factors: Various societal aspects can affect Quilon restaurants and can negatively or positively impact the organisation. Presently individuals are increasingly health-conscious. This suggests that they might choose healthy Indian food rather than just junk Indian food. This sociological aspect could affect the restaurant menu. Normally restaurants cater to both kinds of clients i.e. spice or snack foods and organic products lovers to enhance their market share. This particular Indian based food restaurant will need to recognise the changing requirement of UK customers and provide them Indian food items accordingly to ensure that the Indian food can be presented in the UK market with a twist to acquire the attention of the customers in the UK as per their social preference and requirement, 
Technological factor: The greatest people shift in pestle analysis is technological advancement. The pace of technological innovation and change can harm your Quilon restaurant business without a doubt. It can be recorded that to meet the changing requirements of customers this particular restaurant will need to adopt new technologies like providing customers easy payment options, appropriate online delivery options, and even self-payment options in the restaurant corporate business in a more significant way (Thaha et al. 2021). Even the organisation can make significant utilisation of technology to recognize the behaviour of customers through social media and understand their preferences of food and include Indian food items on their menu.
Legal factors: To conduct business in an ethical way the restaurant needs to recognise the legal rules and regulations developed in the country in which it is currently operating or intends to operate. it was recognised that the legal rules and regulation changes from country to country. That will require that the restaurant continue to revise its Idea associated with changing rules and regulations to operate more ethically to show that no violation of the law can be conducted.
Environmental factors: It is important to take into account both the inside and exterior environments of a business restaurant when planning your menu. Arrange additional indoor plants and maintain cleanliness on a constant schedule, whereas the external environment should be healthy and clear of obstructions because then consumers can simply find their way to your establishment. Use recycled materials when possible, and put in place an appropriate food waste management programme. Contribute any leftovers to a nonprofit foundation or persons in need. Each impact on the environment is critical to the development of a firm and the development of a loyal consumer base.
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Figure 2: PESTEL Analysis
(Source: https://www.business-to-you.net/)
[bookmark: _heading=h.1t3h5sf]Stakeholder analysisIt is regarded that to conduct the business in a significant way it is important for the restaurant providing Indian based food in the UK to recognise its potential stakeholders and their expectation to ensure that the business can be conducted appropriately and proper communication can be maintained among all the involved shareholders (Thaha et al. 2021). This recognition can be acquired by conducting a significant stakeholder analysis which will enable a small-medium enterprise to operate the business and meet the expectations of all the stakeholders. 

	Stakeholders involved
	Expectation of stakeholders 
	Power

	Restaurant Owners
	Financial return
	Give command

	Managers
	Significant functioning of the organisation
	Maintaining Operation and guiding staff

	Chef
	Meeting expectations of customers
	Experimenting and serving the best Indian food in the restaurant

	Waiters
	Payment is in return for service
	Concerning providing the best customer services

	Suppliers
	Payment in return for raw materials
	Providing spices needed for preparing Indian cuisine in the UK which is not easily available there

	Customers
	Enjoying restaurant delicacies of different Indian food menu
	Reviewing food menu and suggesting changes 


Table 2: Stakeholder Analysis
(Source: Self-created)
[bookmark: _heading=h.4d34og8]Possible strategic growth optionIt was recognized that the consider small-medium enterprise operating in the restaurant sector "Quilon" serves its customers authentic Indian based food in the UK market. But by focusing on the internal and external environment it was recognized that certain threats can adversely impact the growth of the company in the future. This has created an urgency to propose three possible strategic growth options for the considered small-medium enterprise. Regarding this, three possible strategic growth options for the considered restaurant involve market penetration and expansion, product expansion which will involve increasing the variety of menus that are completely Indian based, and indulging in diversification and acquisition (Dinesh and Sushil, 2019). But to understand the most significant approach, it will be important to make appropriate utilization of important rules with support development of appropriate strategy ideas that are vital to be considered for the restaurant.
First strategic option: Diversifying
In context to the developed idea, it was recognized that the company Quilon makes significant utilization of its skills of producing quality food items for the customers. but it was recognized that the UK is a diversifying market for which the organization needs to sell more diversified food options to the customers to ensure that a larger segment of the market can be acquired.
Second strategic option:  Focusing on the operating system 
It was recognized that the organization Quilon which was operating in the small-medium enterprise market has already acquired a significant brand image in the market by serving quality Indian food. But it is again important to make significant utilization of new technology and upgrade the operating system to ensure that the changes can be developed as per the changing requirement of customers.
Third strategic option: Training staff
It was recognized that for current customers apart from the concern of providing quality e food to the customers it is also important that the customer requires significant customer care whenever they visit. In the present situation the customer cannot compromise services required whenever they visit any restaurant. In concern to this it was recognized that it is important for the organization to train their staff to ensure that most significant services can be provided to the customers. 
Apart from the status strategic option, it is also important for the organisation to make utilisation the technique described below as it will enable the organisation to make the changes in a more significant way. 
[bookmark: _heading=h.2s8eyo1]VRIO AnalysisThe considered VRIO analysis will enable the restaurant Quilon to recognize significant and appropriate processes of developing an organisation's competitive advantage in connection to the resource or capability (Sheehan et al. 2018). This recognition will enable restaurants to implement the significant strategic growth option.

	Resources or capabilities
	Valuable
	 rare 
	Inimitable 
	Organised to exploit

	Strong presence in the UK market
	Yes
	No
	Yes
	Yes

	Speciality Indian food
	Yes
	No 
	No
	Yes

	Presence of a skilled staff
	Yes
	Yes
	No
	Yes

	Upscale And cozy Atmosphere 
	Yes
	No 
	No
	Yes


 Table 3: VRIO Analysis
(Source: Self created)
[bookmark: _heading=h.17dp8vu]Anoff modelIt can be regarded that to acquire the strategic growth option which incorporates market penetration and expansion, product expansion lastly market diversification and acquisition it is important to make significant utilisation of tools and models to acquire the opportunity for exceeding the growth. In this situation, the significant adaptation of the Ansoff matrix will be highly helpful for this particular restaurant to recognize the opportunities for exceeding the revenue. This revenue will be acquired by developing new products and services for entering the new market (Choudhary et al. 2019). It was recognized earlier that the company no doubt serves excellent delicacies belonging to the Konkan and Malabar region of India but it is important for the restaurant to upgrade their menu continuously by providing a worldwide range of food variants by considering the wide range of food available in India. This development of a new menu will also require the restaurant to enter a new market for expanding the organisation. The Ansoff Model, which is also known as the Ansoff's matrix because of its systematic form, assists marketers in identifying chances to expand income for a company by producing better products and technologies or "connecting to" emerging businesses. As a result, it is sometimes referred to as the 'Process of making the product' rather than the 'Ansoff Matrix.' Because of the Ansoff Model's emphasis on growth, it is one of the most extensively employed marketing models in the world. When a company wants to grow sales, it can do so by demonstrating alternative combinations for new markets (i.e., consumer segments and geographical areas) versus services and goods, using four different tactics as indicated. This particular Ansoff matrix will be utilised for acquiring the growth strategy set for the restaurant. This particular matrix will enable to help in acquiring the strategy of growth by concerning: 
Market Penetration and Development: It was seen that this particular Indian based restaurant Quilon operating in the UK market will need to recognise the process of market penetration to ensure that they can sell their existing restaurant menu to more customers.  This particular market penetration process needs the restaurant to conduct business in a more significant manner in the UK market to ensure that they can conduct business more deeply by focusing on the existing customers and making them visit the restaurant again and again by providing excellent delicacies (Agwu, 2021). In this process, the restaurant will need to understand if the product menu they are offering is of significant price or not and if it is not then adjusting is important.  Even the company will need to take significant help from Augmentin promotion, distribution channels and other marketing aspects. 
Product and development: Another important growth strategy that is vital to be considered by the restaurant operating as a small-medium Enterprise is to continue to involve new flavours and twists in their menu to keep customers visiting the restaurant again and again. This cannot be done without involving in the appropriate process of product and development. 
Diversification: Even in the process the UK market must become uncertain due to the continuous changing pattern of the market and the behaviour of customers even their presence of great competition. This required this particular restaurant to adopt the process of diversification as an important growth strategy. This particular strategy will enable the organisation to move into a new market by launching new products and services and exceeding the sales rate. It will provide an opportunity for the restaurant to not only hold existing customers but also acquire new customers as an appropriate growth strategy. 
Whenever a small business chooses to advertise current items within the similar market that it has been functioning in, it employs a penetration pricing strategy to do so. Thus based on small company professionals, the only way to expand when using current market opportunities is to gain market share of those industries and services. Customer base refers to the percentage of units and buying and selling that a firm has in a particular market compared to all other companies (Dey et al. 2018). The reduction of pricing is one means of increasing market dominance. For instance, in marketplaces where there has been the minimal distinction between items, a cheaper price may assist an organisation in attracting more customers.
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Figure 3: Ansoff Matrix
(Source: https://www.smartinsights.net/)
[bookmark: _heading=h.3rdcrjn][bookmark: _heading=h.ymvh5owhkjfj]SFA MatrixAt the time of selecting different recommendations available for the organisation it was recognized that the considered SME organization can make appropriate utilisation of the SFA matrix by focusing on the strategic choices like e acceptability, e disability as well as sustainability. 

	Matrix
	Strategic options 

	
	Option one
	Option two
	Option three

	Sustainability 
	5
	7
	8

	Feasibility
	8
	8
	6

	Acceptability
	6
	8
	8

	Total Score
	19
	23
	22



[bookmark: _heading=h.uxxebccovth9]Key strategic recommendationIt was recognised from the internal and external environment of the organisation Quilon that the company has an award-winning history due to providing excellent delicacies which are completely based on Indian food. Regarding this it can be stated that the company was operating in a significant way but certain issues needed to be resolved like exceeding the rate of competition in the market as there were other restaurants also which were serving Indian based food in the UK (Agwu, 2021). This has created a requirement for the organisation operating as a small-medium enterprise to adopt a significant growth strategy. To adopt the growth strategy, it was recognised that it is important to make changes within the existing operating way of the organisation. The strategic growth option developed in the above section will ensure the organisation keeps a stronghold on existing customers along with acquiring new customers and investigating new markets for expansion of the business. But all these changes will need the overall restaurant to adopt an appropriate strategy of change. But it was again understood that any changes to be made in the organisation cannot be conducted overnight and staff often try to resist such changes. Regarding this, the restaurant owner and chef need to make all the staff working in it understand the importance of change which can be done by making significant utilisation of the change management model proposed by Kurt Lewin. 
[bookmark: _heading=h.26in1rg]Kurt Lewin change management modelChange is a constant thread running throughout all organisations, no matter their size, sector, or experience. Change is inevitable. The world changes at a breakneck pace, and companies must adapt at the same pace. Companies that are adept at managing changes thrive, but those who are not might struggle to stay in business (Dey et al. 2018). It was Kurt Lewin who devised one of the most important models for understanding organisational transformation in the 1940s, and his work continues to be influential today. It is called "Unfreeze" – "Change"– "Refreeze", and it relates to the three-stage period of transformation that he explains in his book. In his explanation of change management, Lewin used the example of changing the structure of a block of ice, which was developed by physicist and sociological scientist Kurt Lewin.
Unfreeze: In this particular stage the restaurant needs to accept that the things are vital which will incorporate transforming and breaking the existing stages for this particular small medium enterprise to develop a new way of operating. In this process the considered organisation needs to review the overall information acquired from the internal and external analysis. In this process the restaurant needs to consider the things that need to be changed and recognise the reason for change. The company has certain issues Black Limited availability of menu, lack of advertisement option and not much utilisation of Technology. All this issue will need to be changed.
Change: After considering the uncertainty in the earlier stage the change stage will enable the restaurant to resolve the uncertainty. In concern to this it was recognised that no doubt the food provided by the organisation was of optimum quality but there was not much menu involved in it as it generally focuses on the Indian menu resembling the delicacies of Koncan and Malabar region of India (Shibin et al. 2018). Even it was recognized that there was no presence advertisement strategy adopted by the restaurant.  This process will need the organisation to adopt different mediums of advertising by making utilisation of social media channels and other platforms to let customers know about their product and services and exceed the base of customers within the existing Market by adopting the penetration strategy. It will be vital for the restaurant to train its existing employees to ensure that they can provide more customer oriented services. 
Refreeze: When the changes are made the restaurant needs to impress the new ways of working and ensure that the restaurant is ready to refreeze. This stage will require the people and the firm to internalise and even institutionalise the transformation. After all the changes have been made the changes will refreeze to continue. 
[image: ]
Figure 4: Kurt Lewin's change model
(Source:https://practicalpie.org/)
[bookmark: _heading=h.lnxbz9]The reaction of competitors to the new plan developedIt was recognised that to understand a significant process of developing a sustainable strategy for the small medium enterprise Quillon operating as a UK based Indian restaurant, It is important to determine the reaction of competitors over the new plan developed by the restaurant. In a specific survey established by McKinsey the organisation needs to develop a proper Idea associated with the belief that the organisation should incorporate understanding a proper idea about the competitors reaction in the strategic decision making process (Toke and Kalpande, 2020). It can be divided that any changes that have been developed or will be developed in the restaurant will be focused more critically by the existing competitors in the UK market to ensure that they can copy those changes and transfer their restaurant as well. But pre-determined the reaction of the competitors to the new plan developed will enable the organisation to develop the plan for managing those circumstances also. It was also stated that any restaurant operating in the UK market can copy the menu provided by Quilon and its ambience. But the thing that they cannot copy is the taste delivered by the chef of Quilon for providing mouth-watering experience to the customers.  Even the skill and consciousness of the workers working in the restaurant cannot be copied by any restaurant operating in the UK as it is something that is developed by practice and appropriate training. Even to understand the reaction of the competitors, the new term plan developed by the restaurant will enable the restaurant to acquire a critical understanding of its competitors which is highly important to function in the present competitive environment. This will enable the company to develop or plan also if any uncertainty arises due to higher competition in the market and it will enable the organisation to save time to develop new analysis and recognising the reaction of the competitors and recognise the changes they have made in their organisation. This understanding of the reaction will enable the restaurant to further understand the changes to be made in their product and services to ensure that the development cannot be conducted from above but development can be done more internally (Agyemang et al. 2020). In this particular process, it will be important if this particular restaurant conducts competitor analysis to recognise their competition in the market and develop their menu accordingly. It was seen that there was an increasing rate of Indian based restaurants in the UK market. It has become highly important for the considered restaurant to understand their competitors and recognise the competitors’ reaction. But in this process it will be important for the restaurant to not get demotivated due to the observation acquired from the competitor analysis (Mendy and Hack-Polay, 2018). It will be important for the restaurant owner to keep motivating its staff in the process of change and acquire competitive position in the market. 
[bookmark: _heading=h.35nkun2]Conclusion From the above discussion it can be concluded that there has been an exceeding interest of UK people to taste Indian food for which there has been a presence of many Indian based restaurants in the UK market. To conduct this particular report the concern has been given to small medium enterprises and it was recommended that it is important for small medium enterprises to develop appropriate strategies for developing their growth and sustain in the market in the long run. The considered small medium enterprise in this particular work is Quilon. To understand the overall current scenario of the restaurant, Quilon Internal and external analyses have been considered to acquire a proper idea about the restaurant. to understand this SWOT analysis and pestle analysis have been utilized. This acquisition of Ideas about the company has been highly helpful in suggesting the appropriate strategy for growth and development in the UK market. Even the stakeholder analysis has been conducted to recognize the important stakeholders of the restaurant and involve them in the process of making decisions for the changes. The shareholders of the restaurant must get involved in the discussion and specify their expectations and role in the restaurant to ensure that the approaches to be taken in the restaurant can be conducted in a significant manner. After involving all the shareholders the focus has been given to developing a strategic growth option for the restaurant. This particular process has been highly important for the considered small-medium enterprise as it specifies the overall strategy that needs to be made by the restaurant to survive in the market and even expand their growth. The way these strategies can be acquired is also important to be considered. Regarding this Change management model has been considered which has provided a clear idea by which the changes will be made in the restaurant and the way overall members working in the restaurant will be involved. In this situation, it was understood that change is highly important in present involvement as it is completely uncertain due to the continuous development of new technology, increasing rate of competition, and changing requirements of customers. 
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