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Tukman’s Team Development Model And The Stages Of
Team Formation

* What is the Forming Stage?
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Tukman’s Team Development Model And The
Stages Of Team Formation

* What is the Performing Stage?
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Tukman’s Team
Development Model And
The Stages Of Team
Formation

* What is the Adjouring/Dorming Stage?

Raya Kardzhieva (1916653)





image10.png
Tukman’s Team
Development Model
And The Stages Of
Team Formation

Raya Kardzhieva (1916653)





image11.png
Belbin Team
Roles

Belbin believed in teamwork
Identified distinct team roles based on individual traits

Effective Teamwork

A team is not a bunch of people with
job titles, but a congregation of
individuals, each of whom has a role

that is understood by other
members.
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Advantages Disadvantages

Plant Problem solver, Poor
Creative thinker communication,
Ineffective
management
Shaper Secondary leader, Impatient,
Decisive Impulsive
Team Roles s
Team Worker  Great Indecisive
communication,
Supports team
members
Monitor Objective view, Low work drive,
Rational Lacks inspiration
judgement
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Team Roles

Advantages Disadvantages

Resource
Investigator
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Well informed,
Great
communication

Practical,
Systematic
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management,
Perfectionist

Distribution of
workload,
Self disciplined

Cannot work
alone,
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Unable to

quickly adapt,
Inflexible
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Very anxious

Lacks creativity
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A leader 1s a person who can
navigate a group of people into
achieving a common goal/task.

Situational

Leadershi,
cadersiip Situational Leadership is used

by exemplary leaders for best
results in various situations with
different members of the group.
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Hersey & Blanchard Ly
‘ Situational Leadership

Situational Leadership Styles Worker Maturity

S1: Telling

S2: Selling
S3: Participating
S4: Delegating

M1: Inexperienced

M2: Inexperienced & keen
M3: Experienced team member
M4: Professional team member

Recognition
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Managing Conflict

N

What does
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Managing Conflict

CONFLICTS IN DIFFERENT TYPES OF 3 MAIN TYPES OF
PROFESSIONAL SETTINGS CONFLICT CONFLICT
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Managing Conflict

Management is Inspiring mentally

Easily managed the acceptance of approach to
conflict beliefs and circumstances is
principles key
\ \ /
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Successful Team Development

The purpose of working in a team is so that the individual
members are able to learn from one another and more
about themselves.

Successful team development is a mutually beneficial
process.

Effective teamworking leads to an overall process of
development in a groupwork environment and is an aspect
of organisational success as well.

Effective teamwork is defined as a successful
implementation of high quality effort into an achievement
of a goal of common interest (Garcia et al., 2016).
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Importance of Successful Team
Development

* The importance of team development is outlined in the
benefits that it provides for its members.

* The benefits include:

1. Better communication skills.
Learning to collaborate and compromise with the views of others.

Develop leadership skills to support one’s learning and others.

EolE

Learn the art of conflict management skills (Salas, Bowers and
Eleana Edens, 2001).
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Steps towards Achieving Successful Team
Development

* There are certain steps for a leader in a
group setting that they could undertake
to achieve teamwork success.

* The total of steps are ten.

* Those steps include all members of the
team — irrespective of the roles and
responsibilities as well as positioning
that they have been assigned to.

* The steps are universally applicable.
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In the 70s and 80s there was more focus on team-
working from research organisations.

WHAT IS “TEAM”?
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How Team-Working can be beneficial?

Productivity
Supports Network
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