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Introduction 

The assignment is designed to deliver information about the organisational behaviour along with the leadership. To do this, two theories are about to be used to release information from and to build a strong idea in related to the discussed aspects. After the information is released The Grosvenor hotel is about to be linked and to be more specific, its general manager of the hotel will be linked to the information that is provided. One reason why the manager, John Jenkins is about to be mentioned is because there are strengths and weaknesses in his performance. Therefore, an efficient critical analysis will be built.  
Before releasing information about management and organisational behaviour as well as about leadership, it is important to know what management is. Management in its definition is the process within which the efforts made by the organization are co-ordinated, guided and directed towards a plan that will show achievement (Mullins, 2016). Therefore, management must be considered as an essential key to success by all companies. 


Organisational behaviour 

The organisational behaviour focuses on the explanation of individuals and group behaviours in company. As a result, it does consider what people are doing in the company and how their attitude/manner and way of working affects the environment they work for (Resick, C. 2018). 
One theory that explains the organisational behaviour is Beer’s theory. Beer withing his theory, noticed six barriers that are in most of the organisation’s way in their journey of becoming successful (Fredberg T. & Pregmark J., 2018). Therefore, the six barriers that he did identified are:
1. Strategy & values, conflicting priorities- this barrier suggesting that the strategies that are used in a company are unplanned 
2. Ineffective senior team- the barrier that speaks about the superior positions in a company that are not working effectively for the continuous motivation of employees that could show high performances. Moreover, this refers to managerial teams that must be able to handle a lot of difficult situations and come up with techniques and strategic plans designed for the company’s benefit. 
3. Leader style too top-down or laissez faire- this barrier referring to the idea of leaders not being 100% implicated in the organisational needs of the company, thing that affects the way it develops and the way it makes progresses 
4. Poor horizontal coordination & communication- this being so severely affecting the way the company works especially because communication is a key element in the teamworking, which again is essential in a company. 
5. Poor leadership, management skills & development- leadership needs to be remarkable in all companies and this because the effective leadership links to the way the company progresses. When it comes to the management skills, this again is so affective when the skills are not well-developed or in some cases non-existent as if the management skills are the ones that are used to plan, organize and act against the issues built in the company. 
6. Poor closed vertical communication- affecting severely because communication maintains the continuous cooperation between departments
All the barriers mentioned above are barriers that are stopping a lot of companies from becoming successful. If those barriers would not come in the way, companies would have had greater chances for development and achievement. 
Beer within his theory mentions some advices and examples of how a high-performance team could build and also of what a senior executive must do to ensure good behaviour facing its responsibilities (eBooks, 2020). 
1. High performance teams need to be a culture that is showing open and sincere discussions when the teams are not performing as they must. Therefore, this would build great communication, which obviously would support them to cooperate to find common solutions related to what must be done for things to get better. 
2. Senior executives must set priorities for the teams and ensure that the teams are formed by the employees that the company needs. For example, if there are unexperienced employees that are not working as hard and effective as it must to show implication and interest for the company, they must be replaced with people that can show dedication for the workplace 
Another theory that is effectively designed to represent the organisational behaviour is made within the Organisational Health Index, this being the organisation that does measure and monitors the performances that are made within the organisational elements (McKinsey & Company 2019). The actual theory being McKinney’s Organisational Health Index. Within his theory McKinsey (2019), mentions that a healthy organisation is the one that has the competence to aim and achieve strategic goals for a long period of time. 
Along the theory, McKinsey’s theory outlined and analysed 37 behaviours, action, and processes critical to corporate performance (McKinsey, Q. 2019)
The 37 behaviours are part of 9 categories: the categories are:                                                                
-Direction                                                                                                                                                                         1. Shared Vision                                                                                                                                                                2. Strategic clarity                                                                                                                                                                     3. Employee Involvement 
                                                                                                                                                                  -Accountability                                                                                                                                                                    4. Role Clarity                                                                                                                                                                    5. Performance contract                                                                                                                                                                     6. Consequence Management                                                                                                                                                                    7. Personal Ownership
                                                                                                                                                                                                                                                                                                                                      -Motivation                                                                                                                                                                    8. Meaningful values                                                                                                                                                                    9. Inspirational leaders                                                                                                                                                                    10. Career opportunities                                                                                                                                                                    11. Financial Incentives                                                                                                                                                                      12. Rewards & Recognition 
                                                                                                                                                                    -Leadership                                                                                                                                                                    13. Authoritative Leadership                                                                                                                                                                     14. Consultative leadership                                                                                                                                                                    15. Supportive leadership                                                                                                                                                                     16. Challenging leadership
                                                                                                                                                                     -Coordination & Control                                                                                                                                                                    17. People performance review                                                                                                                                                                     18. Operational management                                                                                                                                                                     19. Financial management                                                                                                                                                                    20 Professional Standards                                                                                                                                                                     21. Risk management    
                                                                                                                                                                 -Innovation and learning                                                                                                                                                                      22. Top-Down Innovation                                                                                                                                                                    23. Bottom-up Innovation                                                                                                                                                                    24. Knowledge sharing                                                                                                                                                                     25. Capturing external ideas                                                                                   
                                                                                                                                                                       -Culture and climate                                                                                                                                                                26. Open and trusting                                                                                                                                                                     27. Internally competitive                                                                                                                                                                     28. Operationally disciplined                                                                                                                                                                     29. Creative and entrepreneurial      
                                                                                                                                                               -Capabilities                                                                                                                                                                     30. Talent acquisition                                                                                                                                                                     31. Talent development                                                                                                                                                                     32. Process based capabilities                                                                                                  33. Outsourced Expertise 
-External orientation                                                                                                                                                                            34. Customer focus                                                                                                                                                      35. Competitor Insights                                                                                                                                                                     36. Business Partnerships                                                                                                                                                                     37. Bov’s and Community Relation    

All the behaviours are important and this because they do represent to employees how they must be thinking about their needed behaviour considering their responsibility in the company (Wong, K, 2018).    
    



Leadership

Leadership is a process of social influence, which maximizes other’s efforts towards to success of a company (Kruse, K. 2018). A leader, therefore, is the person that gives indications to its “subordinates”, and next to that, it does also ensure that good motivation for working is in place and no one is feeling bad (Morgan, J. 2020). As the organisational behaviour, leader also has got theories that are showing off how important the leadership is. As mentioned in the introduction, the first theory to be explained is the functional approach. 
The functional approach (Adair, J. 1979) is formed by the action-centred leadership. Adair within his theory wanted to provide information about leadership and management of any team, group, and organization. The good managers and leaders must be fully informed about the three main areas mentioned in the model. The three areas that are mentioned in the model are Task, team and individual, more complex speaking the three standards are: 
1. Achieve the task 
2. Managing the team/ group 
3. Managing individuals 
There are managerial responsibilities for each aspect of the model. Thinking of the task the managerial responsibilities are the following (Business Balls, 2019): 
¬Identify the aims and vision for group, purpose, and direction 
¬Design a plan to achieve the task 
¬Monitor and maintain the overall performance facing plans 
¬Report all the progresses that are made 
Managing the team/group- managerial responsibilities: 
¬ Establish, agree, and communicate standards and behaviours 
¬Monitor and maintain rules, ethics and integrity focusing on objects 
¬Develop team working, cooperation and morale team-spirit 
¬Develop team-working atmosphere and cooperation 
¬Identify and develop other people ideas  
Managing individuals- managerial responsibilities 
¬Understand that the members of the team are individuals and cannot be continuously committed 
¬Notice and agree appropriate individual responsibilities and objectives 
¬Give attention and praise to individuals that are continuously performing. 



Case study- Mark Jenkins 

Mark Jenkins is the general manager of the Grosvenor hotel, a three-star hotel that has 46 bedrooms. The hotel has always tried to attract as many guests as possible and this because they wanted a progress. Looking at the given video from the Channel For-The hotel, Mark, as a manager is not the best and this because he does not really know how to handle such situations. For example, when Faye’s (the bride) mom has arrived she had a room 220 booked for 18 months ago and still now she did not receive the room because someone has been booked in that room before detailed checks were made. When this happens, Mark just choses to say that he did not know about that and that he will find a solution, this being the moment when he asks Faye to hold on until he finds something to do. 
As a manager he must cooperate with its subordinates no matter what and their communication is not showing organisational behaviour and great management at all. For example, when the person in charge of weddings, Chris was arranging the room, Mark just came with a lot of pressure complaining about anything and stressing everyone just too much, this therefore, showing that he does not have the necessary skills such as working under the pressure. 
Linking the episode with what has been mentioned in the report within the previous information, Mark as a manager is facing multiple barriers. One barrier that he is facing is poor leadership, management skills & development, thing that makes him be criticized by the people he is working with. He is not working as much for the appraising of the hotel because in the first place he does not use the right attitude internally with the members of staff and externally with the guests.  Unclear strategy & values, conflicting priorities, this is the second barrier and this is clear because when the room was given to someone else instead of to the person that has booked 18 months ago, Mark refuses to give a bottle of champagne for free to show that he does regret what just happens and even if that gesture would have made bride’s mom a bit happier, Mark refused and did not allow this to happen. 













Conclusion

In conclusion, the essay provided clear information about organizational behaviour and management and it did show detailed information about the leadership as well. Therefore, the essay proved that organizational behaviour is so important it does play an important role in any environment that is planning to develop as a business. 
 It can be said that General Manager Mark needs to pay more attention to customer needs, as well as pay attention to the way he cooperates with team members. As a responsible manager, he must create a comfortable and convenient working environment for his employees, encouraging them to work together and show their good opportunities for business development and improvement. In the future, Mark Jenkins must look for a way to improve the hotel, as it is old and needs to be improved.
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