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Introduction.
Robert Alan Iger, otherwise known as Bob Iger, is the CEO of The Walt Disney Company. Iger is known to have had a profound impact on The Walt Disney Company by continuing to increase the company’s global reach and making improvements to satisfy consumers (Worldtourismforum, 2020). 
An article generated by Sweney (2022), suggests that Iger was referred to as “Mr Fixit” in 2022, as Disney faced job losses and cost cuts. This source suggests that Iger had retired in the previous year but was asked to return when the company faced one of its biggest industry disruptions.
This report will explore how Bob Iger’s approach to leadership manages change at Disney, improves the organisational culture, and boosts performance within the company. 
According to Kelmendi, et al (2024), the behaviour of a leader is what determines the success of an organisation. This source suggests that leaders must set the tone for their employees and lead by good example. Bob Iger’s success relies on his own behaviours and the way he influences a positive working environment.
Leadership and Change Management
Prior to being named CEO of The Walt Disney Company in 2005, Iger was faced with mixed reviews from other associates including a former board member and Walt Disney’s nephew, Roy Disney (Hayes, 2024). 
Roy believed that Iger was given his role of CEO by default and that no external candidates had been considered. To begin, Roy attempted to sabotage Iger’s success by suing Disney at the time of his selection as CEO (Latz, 2025). This is evidence of a negative organisational culture. However, Bob Iger’s resilience prevailed.
Another challenge that Iger faced during his career is working as CEO of one of the world’s largest companies during the COVID-19 pandemic. 
Due to the pandemic, multiple Disney parks faced closure for a long period of time, and the company faced a loss of over $1 billion (BBC, 2020). Bob Iger remained confident and resilient when faced with this challenge while encouraging others to do the same (Scribner, 2020). This shows his support and understanding of the situation 
A blog published by Mashni (2020), described that Bob Iger created three goals to meet in the six months prior to becoming CEO of Disney, one of these being to rekindle his relationship with Roy Disney. Iger felt that it was crucial to move into the future and create a healthy relationship with his co-workers.
Positive organisational culture is important within the tourism and events industry because it is a service industry. 
According to Mullins and Mclean (2019), it is most common for people to respond in the same way that they are being treated. Information from this source suggests that managers of an organisation are responsible for its organisational success by also being responsible for their employees’ attitude to work. 
Bob Iger’s communication during this time of change shows that he has kept the morale high for the entirety of the Disney organisation. His lack of retaliation against Roy Disney shows an attempt to protect the service and culture at Disney.
Tuckman’s Group Development Theory suggests that there are five stages in group development. These stages including Forming, Storming, Norming, Performing, and Adjourning (West Chester University, 2024). Forming is the first stage of putting a group together where there is a lot of uncertainty. The second stage is Storming, which is when conflict occurs. 
During this period of change, Bob Iger and Roy Disney were in the Storming stage of Tuckman’s Theory. Tensions began to arise, and disagreements were had. However, once this stage passed, they began to enter the Norming stage. This stage is where issues are resolved, and they start working together in unison again.  
The COVID-19 pandemic caused a major disruption for Bob Iger by increasing revenue loss, increasing the number of redundant workers, and the closure of multiple Disney parks worldwide (Baker, 2022). However, this situation was unavoidable.
Bob Iger’s attitude at this time was optimistic. Iger remained honest with his staff as well as the public, while also showing his sympathy for the situation (Baker, 2022). According to this source, Bob Iger suggested that once the pandemic restrictions had been lifted, every person entering a Disney park must have their temperature taken. This shows Iger’s respect for the situation and the tourists entering.
Belbin’s 9 Team Roles were created to show that the most successful teams are made up of a variety of different personalities and behaviours (Belbin, 2025). 
Referring to this model, Bob Iger’s style of leadership can be identified as a Co-ordinator and Plant. During times of change, Iger was mature and confident while also generating ideas to deal with difficult issues. 
Edgar Schein’s theory suggests that there are 3 layers of organisational culture, these being artifacts, espoused values, and basic underlying assumptions (Schein, 2017). 
This theory suggests that the basic underlying assumptions of an organisation are what people really believe. This layer of culture is typically where managers believe that customers come first. 
Stephen Lim is a cast member that has been employed at Disney for ten years. Lim says that one of the benefits of working for Disney is that he has been able to pursue several other roles within his overall career (duBois, 2025). 
This shows the support and opportunity for growth that is provided by Disney.
It is noticeable from the previous information gathered on Bob Iger that his staff are just as important as his customers. He keeps a positive attitude which will ultimately influence staff in a positive way.
Leadership Style, Culture, and People.
The difference between managers and leaders can often be hard to differentiate. Managers are typically more focused on getting jobs done and delegating tasks. Leaders are known to be more enthusiastic and inspiring.
When leadership and management combine as one, it can be empowering (Dalton, 2010). The merge of both attitudes can create the perfect climate for a working environment, which is what Bob Iger has accomplished. 
A theory generated by Burns in 1978 introduced the concept of transformational and transactional leadership (Roberts, 1985). Transactional leadership is when a leader focuses on meeting a clear goal with strict structure and control. Transformational leadership is when a leader is inspirational and motivates the team toward the future. Transformational leaders encourage innovation and personal growth.
Bob Iger’s leadership style is evidently transformational. Iger’s approach to leadership motivates individuals as well as the organisation (Bouttell, 2025). Information from this source proves that Iger has a transformational leadership style as it mentions that great leaders do more than just manage, they inspire others.
Transformational leadership provides trusting relationships and shows managerial support (Notarnicola, et al, 2024). Job satisfaction often stems from a transformational leadership style. 
It is important that Bob Iger promotes and continues a transformational leadership style because employees at Disney will undoubtedly perform better. If employees are made to feel that their voice matters, the overall outcome will be a success.
In Bob Iger’s book, ‘The Ride of a Lifetime’, he recognises ten principles that define a true leader (Noghrehkar, 2023). These ten principles are perfect examples of a transformational leadership style. Iger outlines these principles as optimism, fairness, thoughtfulness, and many more. 
This leadership style can help people adapt during change by providing support and empathy. According to Boita, Pribeanu and Milutin (2025), transformational leadership is known to be impactful when an organisation is faced with change. 
It is crucial that employees feel supported during times of change whether it be cultural, managerial, or alternative circumstances. 
Jun and Lee (2023), state that innovation within organisations increased because of the COVID-19 pandemic. The COVID-19 pandemic is an external driver of organisational change; however, Bob Iger continued his transformational leadership style during the pandemic and inspired employees to continue innovating to better themselves. 
This information shows that employees at Disney adapted well to change during the time of the pandemic because of Iger’s enthusiastic and inspirational leadership style. As a result of the positive leadership style displayed by Iger, the overall culture of the organisation will improve.
Organisations often resist change because it causes the fear of not knowing what the future holds. According to Creasey (2022), employees become insecure about their abilities when faced with change. This can be caused by being faced with new technologies, changes to organisational culture, and the uncomfortableness of trying something new.
The support that Iger provides allows employees to feel secure within their roles and fully supported.
Lewin’s Change Model (1947) supports the idea that organisations go through a three-step process when faced with change. These three stages are known as unfreeze, change, and refreeze, unfreeze being the first step of the change process.
As an organisation unfreezes, it prepares to accept new ways of working and helps to create awareness of the situation (Hussain et al, 2018). COVID-19 is the unfreeze stage of Lewin’s change model, where the pandemic caused uncertainty amongst employees. 
However, Iger’s continued support during the change stage of Lewin’s model allowed staff to feel confident that they knew what to do in this situation and successfully implement new ways. Organisational culture at Disney has continued improving due to the support of Bob Iger.
Strategic Recommendations for Leadership.
Leadership is all about guiding people towards a common goal. However, management and leadership must integrate to form a successful leader. 
Bob Iger shows a great example of how he leads employees by proving inspiration and motivation, but it is common for people to take advantage of this. 
Information suggests that transformational leadership can lengthen the time it takes to make decisions (Indeed Editorial Team, 2023). It can often be hard to maintain responsiveness from staff which can lead to a decline in the organisational success.
One recommendation for leadership regarding Bob Iger is to implement a situational leadership style. Situational leadership is a style of leadership that changes based on the situation. This leadership style accelerates the quality of employee improvement by encouraging people to respond to their environment at a good pace (The Center for Leadership Studies, 2024).
Implementing a situational leadership style would be beneficial to Iger as it would allow him to switch his leadership based on the situation at hand.
Another strategic recommendation for Bob Iger’s leadership is to focus more on the culture of the organisation. Bob Iger’s leadership style can often be mistaken for laissez-faire due to his inspiration and kindness. Culture at work can be negatively impacted by this.
Laissez-faire leadership can cause conflict among employees (Indeed Career Guide, 2024). Staff often take advantage of this leadership style and risk reducing productivity within the organisation. 
It is important that Iger recognises this and puts clear rules and expectations in place to ensure the success of the business.
Conclusion.
Overall, when faced with conflict issues with Roy Disney, and environmental issues like the COVID-19 pandemic, Bob Iger dealt with change successfully.
Iger’s outlook on life, as well as the organisation, has allowed him to successfully overcome these changes and continue being a successful leader for employees at Disney.
Bob Iger’s clear display of a transformational leadership style has proven to retain employees. This leadership style at Disney has given employees the ability to continue expanding careers outside of the organisation, as well as providing endless support and encouragement. 
To conclude, Bob Iger’s leadership style and ability to navigate through change has positively impacted the culture and success of the organisation.





Reference List.
Baker, C (2022) ‘Creating virtual homes during COVID-19: #HomemadeDisney and theme park fandom’s response to crisis’, Popular Communication, 20(4), pp. 260–273. doi: 10.1080/15405702.2022.2044041. 
BBC News (2020). Disney suffers $1.4bn hit due to coronavirus. Available at: https://www.bbc.co.uk/news/business-52553003 (Accessed 12/3/26).
Belbin (2025) The nine Belbin team roles. Belbin. Available at: https://www.belbin.com/about/belbin-team-roles (Accessed 25/3/26).
Boita, M., Pribeanu., G and Milutin, I.M (2025) ‘Organizational Change Management the Impact of Transformational Leadership on Change Efficiency,’ “Ovidius” University Annals. Economic Sciences Series, 24(2), pp. 359–365.
Bouttell, L (2025). What Leadership Style is Bob Iger? Disney’s Transformational CEO. Available at: https://quarterdeck.co.uk/articles/what-leadership-style-is-bob-iger/ (Accessed 25/3/26).
Creasey, T. (2022). Understanding Why People Resist Change. Prosci. Available at: https://www.prosci.com/blog/understanding-why-people-resist-change (Accessed 26/3/26).
Dalton, K (2010) Leadership and Management Development: Developing Tomorrow’s Managers. Harlow: Pearson Education Limited. 
duBois, M (2025) Inside Disney’s Strategy To Retain Employees For Decades. Forbes. Available at: https://www.forbes.com/sites/megandubois/2025/02/14/inside-disneys-strategy-to-retain-employees-for-decades/ (Accessed 25/3/26).
Hayes, B (2024) “The Unhappiest Succession on Earth?” Directors & boards, 48(3), p. 68. 
Hough, J (2020). Temperature Checks At Disney World? Bob Iger on Parks, Movies and Streaming After Coronavirus. Barrons. Available at: https://www.barrons.com/articles/bob-iger-on-disney-after-coronoavirus-51586252700?gaa_at=eafs&gaa_n=AWEtsqcNFZc8h1KV2p9V_1kdjQOViU02BqLoAAAUuDZC--lYeyBqH_dwPwq_&gaa_ts=69c3c0d0&gaa_sig=QYjBcIzJDCRxW_L5gQcTw-FznLJzfAR2sbPb7VIVUjQbVl-APj9Xv66it4GL_VUV2vAhsv9v1gZ__1SbqtPEwg%3D%3D (Accessed 25/3/26). 
Hussain, S.T., Lei, S., Akram, T., Haider, M.J., Hussain, S.H. and Ali, M (2018). Kurt Lewin’s Change model: a Critical Review of the Role of Leadership and Employee Involvement in Organizational Change. Journal of Innovation & Knowledge, 3(3), pp.123–127.
Indeed Career Guide (2024). Pros and cons of a laissez-faire leadership style (plus tips). Available at: https://uk.indeed.com/career-advice/career-development/pros-and-cons-of-laissez-faire-leadership (Accessed 26/3/26).
Indeed Editorial Team (2023). Transformational leadership pros and cons: a guide. Indeed Career Guide. Available at: https://uk.indeed.com/career-advice/career-development/transformational-leadership-pros-and-cons (Accessed 26/3/26).
Jun, K. and Lee, J. (2023). Transformational leadership and followers’ innovative behavior: Roles of commitment to change and organizational support for creativity. Behavioral Sciences, 13(4). doi:https://doi.org/10.3390/bs13040320.
Kelmendi, J., Shala, V., Krasni, D. and Beqiri, A., (2024) The influence of organizational culture and communication on leadership style: Acces la Success. Calitatea, 25(201), pp. 215-224. DOI:10.47750/QAS/25.201.23 
Latz, M (2025). Disney CEO’s Negotiation Lessons (Part One). Latz Negotiation Institute. Available at: https://www.iclef.org/post/disney-ceo-s-negotiation-lessons-part-one (Accessed 23/3/26). 
Mashni, J (2020) JOHN MASHNI. Available at: https://www.johnmashni.com/blog/how-to-lead-before-you-are-in-charge (Accessed 25/3/26).
Mullins, L.J., and McLean, J., (2019) Organisational Behaviour In The Workplace. 12th ed. Harlow: Pearson. 
Noghrehkar, N (2023). M&A Leadership Lessons from ‘Ride of a Lifetime’ by Bob Iger. IMAA – Institute for Mergers, Acquisitions, and Alliances. Available at: https://www.imaa-institute.org/blog/blog-the-ride-of-a-lifetime-by-disney-ceo-bob-iger-imaa-ma-book-recommendation/ (Accessed 26/3/26).
Notarnicola, I., Duka, B., Lommi, M., Grosha, E., De Maria, M., and Iacorossi, L., et al. (2024). Transformational Leadership and Its Impact on Job Satisfaction and Personal Mastery for Nursing Leaders in Healthcare Organizations. Nursing reports 14(4), 3561–3574. https://doi.org/10.3390/nursrep14040260 
Roberts, N.C. (1985) Transforming Leadership: a Process of Collective Action. Human Relations, 38(11), pp.1023–1046. doi:https://doi.org/10.1177/001872678503801103 
Schein, E.H. and Schein, P. (2017) Organizational culture and leadership. Fifth edition. Hoboken, N.J: Wiley. 
Scribner, H (2020) Coronavirus: Disney’s Bob Iger says we need to ‘be strong’ during COVID-19. Deseret News. Available at: https://www.deseret.com/entertainment/2020/3/16/21181472/coronavirus-covid19-disney-disneyland-bob-iger/ (Accessed 23/3/26). 
Sweney, M (2022). Bob Iger: Disney’s Mr Fixit returns as it faces big challenges. the Guardian. Available at: https://www.theguardian.com/film/2022/nov/21/bob-iger-disney-marvel-star-wars-fox-job-losses-cost-cuts (Accessed 12/3/26).
The Center for Leadership Studies (2024). Situational leadership management and leadership training. Situational Leadership Management and Leadership Training. Available at: https://situational.com/situational-leadership/ (Accessed 26/3/26).
West Chester University (2024) Tuckman’s stages of group development. West Chester University. Available at: https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx (Accessed 25/3/26).
Worldtourismforum.net (2020). Bob Iger - World Tourism Forum Institute. Available at: https://www.worldtourismforum.net/power-list-30/bio/bob-iger (Accessed 12/3/26).



1

