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Introduction
In an organizational, there are several factors which can impact the overall performance of an organization and such factors needs to be considered by the senior officials of the company in the decision making process of the business. The organizations which are operating in current business environment are immersed in competitive pressures and constantly changing environment. In such a circumstance the senior officials of the business needs to focus on gaining competitive advantage for the business and thereby enhance the overall corporate performance of the entity. The discussion would be portraying the impact of non-financial factors such as structure, culture and leadership style on the overall performance of the organization (Yıldırım and Birinci 2013). The analysis would also show whether there is any relationship between organizational structure, culture and the leadership style which is followed by an organization. Therefore, the impact of such non-financial factors on the operations of an undertaking would be shown appropriately in the analysis.
Discussion
[bookmark: _GoBack]The employees are considered to be the life blood of an organization and their performance is expected to benefit the organization as they contribute to the goals and objectives of the organization. It is for this reason that the efficiency of the workforce is an important constraint which can have an impact on the performance of the business. The management needs to ensure that the employees of the business are satisfied with the work process and motivated to perform. It is in such a respect that the structure of the organization becomes important (Pdfs.semanticscholar.org. 2020). The structure of the organization which includes the hierarchy of management plays an important role in optimizing the performance of a business. The structure of a business is a framework of roles, responsibilities and authority of the management that are deliberately designed to accomplish the process of the business and also achieve the goals which are set by the organization (Tsai 2011). The concept states that the senior management should have a clear sense of direction so that the employees can be directed towards the goals and objectives which are set out. This shows that the leadership style of the senior management plays an important role in the performance of the organization (Cris.maastrichtuniversity.nl. 2020). The structure of the organization shows whether the management appropriate policies are being formulated for enhancing the performance of the business or not. In an organization different teams operates and a proper structure needs to be followed so that the responsibilities of each of the departments can be carried out in an effective manner. The structure of an organization comprises of leadership style which is followed in the business and also include the overall work culture of the business.
Organizational Culture also has a significant impact on the overall working environment of the business. The term organizational culture reflects the beliefs and values which are present in the workplace and the beliefs which bind the employees of the business to work in a collaborative manner (Iosrjournals.org. 2020). Organizational culture influences not only individuals in an organization but also groups in the manner they execute their duties and also how they engage in communication process. The formal and informal form of communication is affected by the organizational culture which is established in the business. The organizational culture if positive can motivate the employees and have an influence on the job satisfaction of the employee (Acar and Acar 2014). It is to be noted that if an employee is satisfied with the job, it would bring out the best out of him and thereby contribute effectively towards the performance of the business. The culture which is present in the organization impacts the behaviour of the employees and helps them relate with the goals and policies which are set by the senior officials of the company. It is therefore important for an organization to maintain a proper organizational culture as the same creates a happy working environment for the employees where they are motivated to perform.
The leadership style which is followed by the organization also impacts the performance of the employees significantly. If the leadership style is participative in nature, trends shows that employees are more satisfied and can contributes towards the decisions making process of the business (Choudhary, Akhtar and Zaheer 2013). In this manner, the senior officials can give importance to the employees and also motivate them to perform in a systematic manner so that the goals can be achieved. The leadership style which is followed by the senior executives of the business needs to follow as per the nature of organization so that it is appropriate from the view point of the business (Hurduzeu 2015). A leader is a person who can motivate the employees and also direct the employees towards the goals which are already established for the business.
The concept of organizational culture and leadership has been studied by many researchers and most of them agree that both have an impact on the performance of the business. Most of the studies which have been conducted in such topics shows that there is a strong correlation between leadership and culture. It is to be noted that leaders and managers plays a vital role in transforming the organization and bring about change in the work process which ultimately impacts the performance of the entity (Jacobs et al. 2013). The leaders are responsible to create an appropriate culture where the employees can thrive and work in a collaborative manner. In this way, leaders can also bring about change in the work process of the business and thereby promote efficiency in the operations of the business. The leaders try to improve the work environment and thereby improve the efficiency level of the business. In a manner, it can be said that appropriate leadership can facilitate changes in the organization and thereby directly impact the financial performance of the business (Awadh and Alyahya 2013). The most successful form of leadership styles which can be identified is transformational leadership which depends on innovation and change in the operational structure of the business. The leaders of a business are expected to initiate change in the operations of the business and this would have a direct impact on the financial performance of the business.
In a business, the work culture helps the management to retain skilled employees which is quite important in order to maintain the current level of performance for the business (Uddin, Luva and Hossian 2013). As per research, the business organization which put emphasis on maintaining a healthy working culture is often awarded with higher performance in the market. There are companies of IBM, McDonalds and HP who have been able to enhance their current level of performance and also have an appropriate market valuation. The analysis of the policies of such businesses shows that the focus of the management of such companies is on work culture and proper leadership practices so that efficiency can be promoted in the organization. It is to note that culture can be related to appropriate performance standard if the business is changing the work processes in order to adapt to the changing environment. The business of HP and IBM have appropriate changed their business processes in order to bring about changes in the operations of the business (Schneider, Ehrhart and Macey 2013). Therefore, it can be said that change in a business organization is important and the organizational culture and leadership style of the business should support the same.
The leadership style which is followed by the business is also an important factor and most of the businesses prefer participative leadership style for managing the employees of the business. This style of leadership allows the management to take inputs from the employees and implement the same in the organization.  This style of leadership is considered to be effective as the same involves the employees in the decision making process. The leadership style of a business is interlinked with the organizational culture and it is on the basis of the same strategies are to be formulated for the business. The goals and objectives which are set by the business needs to be followed by establishing appropriate work culture helps in this aspect. The performance standard for a business includes both financial performance and non-financial performance. More and more studies show that appropriate culture in combination with proper leadership style improves the financial performance and also enhances the efficiency of the business. In addition to this, the same also helps in meeting the social obligations of the business (Cao et al. 2015). The employees are satisfied with the work environment and therefore can contribute more to the goals and objectives of the business and this strategy also helps the management to retain and recruit skilled employees. In addition to this, the business would also be able to demonstrate to the public the level of efficiency and ethical standards which is maintained in the organization.
An ideal work culture in a business should think from the perspective of the employees and frames all the strategies which can lead to personal development of the employees of the business. The managers of a company need to demonstrate support and care towards the employees so that they can able to take risks as well as perform appropriately within the framework of the goals set. The work culture of a business should encourage the employees and also motivate the same so that goals of the business can be attained (Yang, Huang and Hsu 2014). In combination to this, appropriate form of leadership helps in building the confidence of the employees and also motivates them. All these factors promote job satisfaction for the employees and this itself is one of the achievements of the business. The job satisfaction level of employees determines the overall performance of the business as this promotes efficiency in the organization.
Conclusion
The above discussion appropriately shows the relationship between organizational culture leadership style and overall performance of an organization. The organizational culture and leadership style which is followed by the business forms part of the organizational structure of the business. The discussion shows that an appropriate organizational structure should be able to promote sense of direction and promote the goals and objectives of the business. The organizational culture of the business is an important consideration as a positive culture would motivate the employees of the business and help in enhancing the level of performance of the business. The organizational culture of a business needs to be such that it helps the employees in attaining higher skill level and also motivate the same.
The discussion which is shown above also reflects that appropriate style of leadership is quite important for enhancing the efficiency in the operations of the business. The discussion also shows the importance of change in the operational structure of the business so that competitive advantage can be gained in the market. The analysis further reveals that in order to facilitate change in the operational process appropriate leadership style is required so that the employees of the business can be directed to achieve the goals and objectives of the business. Therefore, it can be said that culture and appropriate leadership style in a business has impact on the financial performance of a business and the same also affects the social aspects of the business. The business would be able to maintain efficiency as well as retain skilled employees in the business process if proper culture and leadership style is followed.
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