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[bookmark: _Toc583206845]INTRODUCTION

Employee development refers to the process of upgrading the skills of the employee. This is a joint initiative undertaken by the employees as well as the employer. Every employee needs to be adequate in the latest skills which are required in the industry to be competitive. Similarly, business organisations need a workforce that is well skilled and knows the basics of the latest development in the industry (Nerstad et al., 2018). This report will be discussing the employee development plan for the employees of Costa Coffee.
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Source: (Costa Coffee, 2021).
Costa Coffee is a British wholesale operation that sells roasted coffee. The company was founded by Bruno and Sergio Costa in 1971. Currently, the company is owned by Coca Cola Company. The headquarter of the company is in Dunstable, England. The company made a revenue of over £1.3 billion in the previous financial year. The company is the 2nd largest coffee house chain in the world and the largest in the United Kingdom (Costa Coffee, 2021). The report will be discussing the evaluation of the performance appraisal tool used by the company and their effectiveness in satisfying the development needs of the employees of the business organisation as well as the company itself. The report will also include the purpose of the professional development plan of the costa coffee along with the suitability, feasibility, and acceptability of the plane by the individual employees.
The following things to write in the assignment is:
[bookmark: _Toc1265912858]PERFORMANCE APPRAISAL TOOLS AND TECHNIQUES USED BY THE COSTA COFFEE
[bookmark: _Toc2073922231]PERFORMANCE APPRAISAL AT COSTA COFFEE
[bookmark: _Toc94120041]BENEFITS FOR DEVELOPING INDIVIDUAL SKILLS AND PERFORMANCE FOR COSTA COFFEE
[bookmark: _Toc249109613]PROFESSIONAL DEVELOPMENT PLAN FOR COSTA COFFEE
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