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[bookmark: _Toc40821948]Introduction
[bookmark: _Hlk40801582][bookmark: _Hlk40799104][bookmark: _Hlk40810843]In this organizational analysis we will focus on The Nestlé company. In today’s world every single company needs to be supported by this type of analysis for reassessing the missions, strategies and the work environment. This process helps to enhance the quality of production and function making the company one of the most recognizable company names on the market.
People always seek for advantages and disadvantages in the large companies. To protect the image of the company, improve the efficiency and structure the management needs to perform its best with theoretical organizational methods.
[bookmark: _Toc40819450][bookmark: _Toc40821949]Theoretical organizational models
When performing industrial analysis one of the most efficient and promotive way is to use theoretical organizational models, techniques and concepts.
The S.W.O.T. Model
The SWOT matrix is the ultimate tool in response requirements. Undoubtedly, this method is perfect for decision making and strategic planning. It provides the opportunity to analyze a specific situation from different aspects and helps to find the correct and adequate decisions (Richter, Pahl, 2007). The method is based in determining the key internal and external factors on which the strategic goals of the organization depends. The influence of both internal and external factors can be favorable (positive) and unfavorable (negative). The internal factors come from the so-called ‘Internal environment’. They represent the strengths and weaknesses of the company. External factors are related to the ‘Eternal environment’(Boag, 2018). They are perceived and opportunities and threats (fig. 1). 
Figure 1: The SWOT analysis matrix (Boag, 2018) [image: ]
The method gives the opportunity to highlight the problem areas and perspectives facing the organization. Performing an in-depth SWOT analysis in the beginning or at any stage of performing provides detailed information that supports project planning and decision making.  
[bookmark: _Hlk40819260]•	The S.W.O.T analysis for Nestlé Company (figure 2.)
Figure.2 SWOT analysis for Nestlé Company
	







External
	Strengths 
1.healthy products for all age groups
2.strong promoting activity
3.high class competitor on the global market
4.creating new variety of products
5.affordabale prices in all markets
6.well-known on the market for many years
7.owns shares in other companies
8.presence in more than 150 countries
9.development capability
10.strong sustainability and responsibility





	Weaknesses
1.packing is not environmentally friendly
2.have recalls for allergies after a product is on the market
3.season sales.
4.high standards for traders
5. high water usages


	



           Internal
	Opportunities
1.expanding the range of products
2.filling the market in new countries
3.satisfy all consumers tastes
4.increasing market share rather than the local competitors
5.provide more quality products
6.provide lower prices
	Threaths
1.low consumer income
2.economic and financial disability
3.new large competitors on the market
4.legal issues with the environment

	
	Positive
	Negative


 
[bookmark: _Toc40819451][bookmark: _Toc40821950]About the company
[bookmark: _Hlk40650573]Nestlé is multifunctional food and beverage company based established and based in Vevey, Switzerland. This is the world’s first company for baby cereals. Henry Nestle was a pharmacist who began is researching about baby food in 1867. Its products soon became known around the world after the introduction of the baby milk. In 1905 Henry merged with Angle, Swiss company for condensed milk, and then he starts producing milk chocolate. Henry Nestle uses his surname ‘Nestlé’, which in German means small bird’s nest, becomes the logo of his company. The company logo has become a symbol of love, security, family and care (Pfiffner, 1995).
The wide range of the global brand products include coffee, mineral water, beverages, chocolate, ice cream, baby food, healthy products, spices, frozen and chilled food, confectionery and pet food. The companies owns 30% from the cosmetic giant L’Oréal since 1974. Nowadays the company is keeping and the top of the world’s ranking list of companies with its shares, leading companies like Coca-Cola and Pepsi. Due to its rich product range now Nestlé is has 339 000 employees worldwide, 447 factories in 84 countries, international markets in 189 countries and 10 000 different products (Nestle.com) . Now for the giant company has established itself, in the global market, as a strategic investor, with reliable employees, brand with socially responsibilities, supporting many causes. The main priority of the company is the development of new products with the best quality and taste. Its investments are focused on the new production lines, modern technologies, improving product quality, training teams and selecting the best raw materials and suppliers. In order to manage such a complex company – in both global and local aspect, new technologies and robotizations must be used, ensuring high efficiency of operations. 
[bookmark: _Toc40819452][bookmark: _Toc40821951][bookmark: _Hlk40816229]Organizational analysis on Nestlé Company
Organizational analysis can be used to resolve the problems in the company, analyze the process and find more efficient method of work. The introduction of organizational development requires time and resources, but there are fully justified.
The company continues to invest and develop in its business, in the field of research and development opportunities, and its ability to be sponsor of other world-famous companies. There are already open more than 20 research and technology centers, with well-trained experts, technologists, scientist, confectioners, nutrition experts who work hard to improve and create new high-quality products. The company has also expanded its equipment for sensory testing of numerous factors and research, such as odor, sweetness, taste preferences and more. 
[bookmark: _Toc40819453][bookmark: _Toc40821952]Aspects of analysis of the external and internal factors
The company has organized and well-defined departments, with good interaction and connection between them. This is the key for the ultimate success in this type of industry. 
Analysis of the internal environment
The internal environment of Nestlé contains internal variables – factors within the organization that are manager decisions. The main internal variables include goals, structure, task, technologies and people.
Am organization, by definition, is a group of people with shared goals. Organization can be seen as a mean of achieving goals, allowing people to accomplish what they could not accomplish if they work as individuals (Tari, Llopis, 2013) . Goals are specific end states or the result that groups seeks to achieve when working together. During the planning process, the management reaches goals and communicates with members of the organization. The process is a powerful coordination mechanism because it enables members of the organization to know what they should strive for. Organizations can have a variety of goals, and their essence largely depends on the type of organization. 
· Commercial organizations
· Non-profit organization (association, foundations)
· State organizations
Analysis of the external environment
The external environment is the main source of resources necessary for the functioning of the organization. Included a huge number of components that have an influence on the organization of different nature, degree and frequency. While some components of the environment provide with opportunities and development, others pose serious obstacles to its activities. 
[bookmark: _Toc40819454][bookmark: _Toc40821953][bookmark: _Hlk40812464]Internal factors in Nestlé company
The commercial goal of the brand, its management and employees at all levels, is to manufacture and market the company’s new products to provide long-term benefits to shareholders, consumers, employees and business partners and the economies of the countries in which the company operates. The company also strives to be highly efficient manufacturer with los production cost. Another goal is to constantly improve the quality of life of the consumers. 
The goals of the company: 
· to improve the quality of the products
· improvement of working conditions
· development of new technologies
· continuation of the policy aimed at the acquisitions of strategically profitable enterprises
Nestlé can be described as a multination corporation, one of the oldest and well-known food producers. It owns 14 000 head quatres working land in Switzerland. Operating companies carried out current activities are fully responsible for profit and loss. All organizational activities of the company have a complex of multi-stage structure. The organizational structure of this company is based on the geographical principle, which assumes the responsibility of field managers for the conduct of business, while the top management its in charge with the planning and control. 
The Chairman of the Board of Directors is Peter Bulcke and the Chief Executive is Ulf Mark Schneider (Nestle.com) . The organization is based on 4 main departments (as show in figure 3.)
Figure 3. Organizational structure
	Marketing department
	1.informs employees about the marketing plans
2.collect information about the activities of competitors and sends forward information about their possible activity
3.develops the market researches

	Financial department
	1.analyses the activities of each distributor and recommends changes in the stricture and level of analysis of selling prices, staff remuneration, financial policy
2..booker and financial planner

	HR
	1.provides recruitment, control over staff rotation

	Sales department
	1.performs sales functions
2.provides control of the customer base, their accounting, research for new customers
3.ensures the work of sales representatives



The board of directors include 12 members. Nestle corporation provides operational companies with complete independence in activities in the relevant markets, it tries to pursue a single corporate line for the selection of policies, goals and certain standards. Marketing functions at the headquarters of the company are carried out in the department of product management and marketing services. Product management is carried out by product directors who work with local product managers to improve performance in all region of the world. 
The General director can make any decisions regarding the work of production related to his competence, he also signs contract for the purchase of equipment and raw materials or package of orders. He can adjust the production but within the framework that is set at the planning level.
The success and stability of any large company in many aspects depends on the professionalism of those who work on it (Li, 2015). That’s why the company considers its employees as main competitive advantage. It has created strong corporate structure based on principles that are mandatory for all employees, regardless of their position.
One of the corporation priorities is the Corporate Social Responsibility. They fully support the principles of the global treaty on human rights and labor protection and strive to be an example in respect of respect for human rights in the commercial activities. The employees are competent, driven, motivated people, providing opportunities for development and promotion, and protecting personal data.
The management of the company supports the culture production and labor protection through various measures aimed at reducing occupational injuries and improving working conditions. Also, in 2010 the company began to actively implement security dialogues at changing the attitude of the employees and preventing risks associated with the human behavior. 


[bookmark: _Toc40819455][bookmark: _Toc40821954][bookmark: _Hlk40816970]External factors in Nestlé Company
Nestlé insist on honesty, decency and fairness in all aspects of its business and expects the same from its business partners and suppliers of materials, goods and services. The brand strives to work only with reputable suppliers who are ready to apply the quality of products and the level of service, an analysis and assessments of supplier relations it carried out.
The consumer-related company strives to create products that meet the tastes and wishes of consumers in more than 100 countries in which the company operates. Ensures that the products meet the preferences of the consumers as much as possible and conducts extensive test of their products. 
Nestlé engages in ongoing dialogue between food producers and overseeing government bodies both within one country and internationally. This activity is aimed at the development and approval of relevant laws, regulation is designed to protect consumer rights and at the same time provide fair conditions. The brand maintains freedom of enterprises and thus enters into fair competition, recognizing that other companies have equal rights to do the same. (Holbrook, 2018).
The key success for the giant brand is:
· strong brand name
· active competition policy 
· high quality products
· extensive work experience 
· clear identification of development goals and strategies
· successful pricing policy
[bookmark: _Toc40819456][bookmark: _Toc40821955]Conclusion
[bookmark: _Hlk40822358]The company plan to continue expand its product range by developing new and improving existing products and brands. It always adheres to a balanced policy in the development of new territories and expansion of production. Long term liabilities and potential opportunities will be never sacrificed for short-term profit. The potential will always be the highest production and quality products. Thanks to the high and effective monitoring, not only the internal but also the external, Nestlé has secured a strong position in the market. 
There are few examples in history for such large corporations managed to maintain their leading positions for many decades, regardless of conditions and changes in the world market. 
[bookmark: _Toc40821956]References 
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