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The history about Apple
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Steve Jobs’ garage
(Source: Jobs film 2013)



1976-1984 Founding 

Apple Computer is an American company founded by Steve Jobs, Steve Wozniak on 1 April in 1976, they build a computer circuit board in Jobs’ garage in Los Altos, California, they named the Apple I and sold them without a monitor and at the same time taken on a new partner Mike Markkula, who was instrumental in attracting capital and was the accomplished businessman, Wozniak takes care of the technical aspects, and Jobs was the idealist who sought “to change the world trough technology”. (Yoffie and Slind, 2007, p.2)
 [image: Изображение выглядит как текст, человек, внутренний

Автоматически созданное описание]
Image: Steve Jobs and Steve Wozniak launched the Apple I
(Source: Britannica, 2021)

      After that in 1978 the company launched the Apple II, which had in completion keyboard and casing. The first idea was to make a relatively simple machine, small computer accessible to all in their homes and offices. 

[image: Изображение выглядит как текст, внутренний, микроволновая печь, компьютер

Автоматически созданное описание]

Image: Personal computer the Apple II 
(Source: Grady, 2009)

This computer which revolutionized the technological industry with the introduction of the first in the world color graphics. Besides this, Apple sold more than 100,000 computers and became the leader in the computer industry, also in December 1980 Apple launched a successful IPO (initial public offering). However, in 1981, due to market competitiveness Apple was changed fundamentally when other company launched, they computers.

[image: Изображение выглядит как текст, внутренний, микроволновая печь, компьютер

Автоматически созданное описание]
Image: Microsoft personal computer
(Source: Britannica, 2020)

Although, Apple’s strength was the proprietary designs that just Apple could produce and that cannot clone by other company, which means that the Apple company continue to make a revenue, but its share market was falling considerable. In 1984 Apple produced the new computer Macintosh, marking a development in ease of use, new design and technical aspects. 

[image: Изображение выглядит как текст, компьютер, электроника

Автоматически созданное описание]
Image: Macintosh 
(Source: Grady, 2009)

 But without of compatible software limited sales, after that leaving the company in crisis and net income was fell with 17%. It was a difficult period for the company and in 1985 Apple’s stockholders removed Stive Jobs from an operational role. Moreover, John Sculley had recruited from Pepsi-Cola and his mission was to help Apple become a dominant competitor in computer industry.

John Sculley, 1985-1993 

Sculley was chief executive officer of Apple, and he brought the company to a new level, and made Apple a leader in desktop publishing. Apple’s combination of exceptional software and hardware such as disk drives, unique chips, monitors and its own proprietary operating system (OS), which it accords the Macintosh more exclusivity, it could offer customers a premium product. The company in those years practiced in its activity horizontal and vertical integration to a more considerable extent in PC industry. Above all Macsintosh price was about $10,000 and profit of the company was 50%, which allowed to reinvest 9% of sales in research and development. 
     However, had excessive prices the company risks to losing customer, Sculley moved to Apple intro the mainstream and offered “products and prices designed to regain market share” and also, he wanted to keep Apple’s technological lead by importing out “hit products” every 6 to 12 months, which is maintained today in the company. 

[image: Изображение выглядит как текст, человек, внутренний

Автоматически созданное описание]
Image: John Sculley in Apple’s office 
(Source: D’Souza, 2015)

Mike Spindler, 1993-1995

Spindler was focused to move and international growth Apple, in particular China, also in 1992, about 45% of its sales came from International Countries. Even though, Spindler reduced costs and cutting 16% of workforce and reducing from 9% to 6% spending of research and development. However, the company continued to incur significant losses and another director changed Spindler as CEO in 1996.

Gil Amelio, 1996-1997

After four months in Apple, Amelio would return to the price skimming strategy and increase the premium-price for Macintoshes. He also believed that a new OS would improve the Mac to leader position, but these efforts were not destined to come true. In contrast to these circumstances, Amelio decided to reduce Apple’s losses by excluding again the next generation Mac OS, which had cost $500 million in research and development department.        Moreover, the company required support and then he began to cooperate with Next Software and Stive Jobs as well. 

[image: ]

Image: Apple used the Next’s technology   
(Source: Permalink, 2016)

    Depside the fact that Amelio saved costs, Apple lost %1.6 billion then he was in front of CEO, and the company’s share price come back to a 12-years low. 

Steve Jobs return 

    In August 1997 when he returned as Apple, Jobs changed quickly to shake things up, and through Microsoft invest $150 million in Apple and, he began to develop core products such as Microsoft Office for Mac. Furthermore, Jobs launched iMac without a floppy disk drive but in multiple colors computers with innovation such as low-end CPU, CD-ROM drive and a modem, also they registered a good selling about 6 million iMac units. 
    Although he closed two big project such as developing in education a portable PC, reduce the number of staff, also in 1997 Apple launched a website, which allowed sell products directly to the costumers, and only 40% of sales came from dealers. 
    Jobs believed in innovation and worked hardly to integrate operations and modernizing innovation, also for him Apple was not completely a technological company it was a cultural effort (Yoffie and Slind, 2007).


The Logo


    Apple’s logo is one of the most recognised logos on all continents. However, from the beginning it was not so recognized how now and for the most part of Apple success starting with logo, also with our mission and vision about the innovation on the technological industry.
    The logo does not have profound meaning to the name of company, the fact is that Steve Jobs rally liked the fruit and chosen the name for Apple.

    The first logo in 1976, was totally different, they use Isaac Newton’s image because he had a corelation with apple when discovered gravity. The second logo was created by Steve Jobs in 1977 with a graphic designer which considered the logo have a major importance in attraction costumers. Also, Apple’s design was colourful and simple with a slight bite that would not be confused with a cherry. 
     Over time the logo remained the same was changed only the color, it has modified intro a flat, simple, and elegant design that completely represents the brand.



[image: ]
Image: How the logo evaluated during the time 
(Source: https://www.tailorbrands.com/blog/apple-logo)



Mission and vision

The mission statement of Apple is “to bringing the best user experience to its customers through its innovative hardware, software, and services.” Apple company in this case continue to change electronics market and the industry as well, also continues to amaze consumers with the innovation. 

 As Tim Cook in 2014 said, the vision is “we believe that we are on the face of the earth to make great products and that’s not changing. We are constantly focusing on innovating.” 
Throughout the years, APPLE continue to be as market leader in the computer technology, software, and online services. (Levasseur, 2017).



APPLE Products and services

Product can be defined as something that can be placed on the market for attention, purchase, use or utilization that can satisfy a specific want.
Services are another form of product which cannot be procured in the ownership and are essentially intangible but consists of activities, interests, or satisfactions all consumers. Above all products and services are a key element in the market which can bring interests on consumer and income of company. (Kotler, 2020) 
[image: Apple]Currently, innovation of Apple includes a variety of products and services, that can satisfy personal needs as a students, designers, engineers, businesspersons, and consumers in 140 countries. Through packaging represented a quality and reflected its brand image by incorporating minimalism and credibility. Also, Apple’s retail stores encourage customers to buy through the opportunity to try the product in store and can receive a consultation from expert technical assistance at the Genius Bar. Above all the store design definitively can attract consumers because is simple, minimalistic and can be compared with style an Apple iPad or a featherweight MacBook Air.

Apple products include a variety of: Mac, iMac, iPad, iPhone, Watch, Air Pods, TV & Home, iPod touch, Air Tag, Accessories.

Apple services: Apple Music, TV+, Fitness+, News+, Arcade, iCloud, Apple one, Apple Pay, Books, Podcasts, App Store.




Products:

MacBook
[image: Изображение выглядит как текст, электроника, компьютер
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(Source: https://www.apple.com/uk/mac/)

    MacBook is one of our products, which was inspired by Stive Jobs as well, that was idealist in creation a personal computer for home and workplace. In 2021 we launched thinnest, lightest, faster and a silent notebook in Apple’s history incorporated with the Apple M1 chip.              In additional this computer can edit and play back multiple streams of full quality 4K video without dropping a frame, more security and battery life. We produce the MacBook in categories such as: MacBook Air, MacBook Pro 13, 14 and 16 (diagonal).
iPad
[image: Изображение выглядит как текст, внутренний, электроника

Автоматически созданное описание]         (Source: https://www.apple.com/uk/mac/)

    The new iPad is designed for all activities such as work, play, learn, create and more opportunity. It was adapted for customer with new ultra-wide front camera, 64 GB storage and new chip that create more power and easier to use.
   Another opportunity for costumers is options to create their own iPad and make a personal inscription, mix emoji or numbers on the back desktop.
  We offer the iPad in three categories: iPad, iPad Air, iPad Pro. The difference between them is in chip, connector, and size. Also, you can find a much more color.

[image: ]
(Source: https://www.apple.com/uk/shop/engraving-and-gift-wrap)



iPhone

     Apple always launce new generation products and the iPhone is one of them. iPhone 13 Pro is the ultimate iPhone that we produce this year and that include: super retina XDR display and Pro camera system, optical zoom range (6x), faster autofocus in low light, face ID, water resistant, also more features and benefits for maintaining competitiveness and innovation. 
    
     As a result of quality, Apple use a ceramic shield and surgical-grade stainless steel for our iPhones which make them much more resistant. Also, in our store you can find iPhone in diverse colors, size, and capacity.

[image: Изображение выглядит как текст, монитор, другой

Автоматически созданное описание](Source: https://www.apple.com/uk/iphone/compare/?modelList=iphone13promax,iphoneSE,iphone11)

Watch

      The product is very popular for all category of people such as business, sport, because have a larger display, that making Apple Watch easier to read all messages and use by everyone.
 
      The watch is water and dust resistant which is a benefit for people that swimming or shower with watch. Also, the Apple Watch can maintain your health and check your heart rate any tame, if you like sport the apple watch is for you especially in correlation with Apple Fitness+ services, which is like personal trainer and doctor as well. 
     All progress and metrics you can find quickly in device or in iPhone. The most interesting thing about the Apple Watch is that if you cannot use your phone the watch will help you answer the call and you can stay connected to your friends.
   Apple Watch is disponible in three model materials – titanium, stainless steel and recyclable aluminum, also diverse series such as: apple watch 3, 7, or SE.


[image: Изображение выглядит как другой, упорядочено

Автоматически созданное описание]
(Source: https://www.apple.com/uk/watch/)

Accessories

      Apple create accessories for all product categories such as Mac, iPad, iPhone, Watch, TV Home, also collaborated with Beats, Hermes, NIKE and produce bracelets for Apple Watch. 

[image: Apple Watch Nike. Nike GB][image: The Hermès Apple Watch Series 6: Here&#39;s what&#39;s new 2020]

    Our accessories starting with adapters, cables, cases and cover, chargers, headphones, keyboards, mice, remotes, etc. 
     For all devices, Apple have accessories that can combinate together and improve the quality of use and explore more.
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(Source: https://www.apple.com/uk/shop/accessories/all/)
Apple prices strategies 

     Apple is a quality company associates with luxury, innovative, and exclusivity brand. Beside this the price is not just expensive, in the mind of consumers the Apple product can create more value, also, if you have used Apple devices at least once, then love and positive emotions comes after that.  
[image: Изображение выглядит как топор

Автоматически созданное описание]  iPhone price
In contrast with pricing strategies, Apple use market skimming pricing and include high price then introduce a new generation product such as iPhone, iPad, Watch or Mac and this price is reduced in the time with the advent of new generation products. From this image, we can see how work the skimming strategy and the difference between price for the new device (iPhone 13) and device which was released last year (iPhone 12). 




[image: ]
    Apple use and another strategy based on a low initial price to penetrate the market and attract customers to try services for free in term of one - three month and after if the costumer want to use the services, necessary to subscribe and pay monthly for these services.

 [image: Изображение выглядит как текст

Автоматически созданное описание]

      Accessories price

Get the best prices on all Apple accessories that in combination with devices, can improve the quality of use, safety, unique design and more. Furthermore, price for accessories starting from 8£ to over 549£ and is very diverse, that it means all consumers can find own necessary accessory for Apple devices. 
  
   Should be mentioned that Apple is leader in quality unboxing our products and all material that we use for the boxes are recyclable. Also, the shipping and pickup in the United Kingdom is free on all orders and returns as well.    
[image: Packaging as a Dress Code — POPSOP]
Price across the world iPhone 13Pro, released in 2021

	Country 

	Price

	USA
	$999

	UK
	£949

	Singapore
	$1,649

	India
	Rs119,900 (£1,200)


                         
APPLE Place and distribution

Place and distribution are very important in determining the success of company and is vital component of marketing mix. Place is how the company gains a foothold in the marketplace and how the company presents its products to final costumers, how easy it is for customers to access the product, how much the company will increase productivity. Place is one of the four groups of variables that we can see in the next figure (Kotler et al. 2020 p. 52).     nnnnnnnnnnnnnnb[image: ]
Figure 1. components of the marketing mix
(Source: Kotler, 2020)

      Steve Jobs believes in relationship with costumers and was aimed at building the online shop where buyers could purchase our innovative technologies. 
     We specialize in technologies such as hardware, software and services, and everything about Apple products are design with maximum attention to detail that made our products more valuable for consumers. 
     Apple launch the Apple Park which is the corporate headquarters and located in Cupertino, California, USA. One of the largest employee offices in the world, and now it is open for visitators. 
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Image: Apple Park

     Channels of distribution 

Apple have multiple manufacturers around the world, one of them is situated in China, many of our components are assembled there and only in California USA Apple designs our products. 
     What about our channels of distribution, Apple company apply both channels of distribution direct and indirect strategies for our products and services.

      Direct channel  
  In 1997 Apple launched a direct channel of distribution and created a website (www.apple.com) which allowed sell products directly to the consumers. 

   Over 24 years a lot of things have changed, and now it is much easier for consumer to access this page and choose any product that would interests. If you have the access to the internet, can access our website from all parts of the glob in many languages. 

[image: ]
Beside this Apple utilize the original method such as “AR technologies” for a closer look at the product on the website, also the costumer at home can look the product on his/her desk. 
[image: Изображение выглядит как текст, компьютер, электроника

Автоматически созданное описание]
(Source: created by the author)

     Another direct channel is the Apple mobile application “App Store”, which is more affordable to access our products and services any time. Above all, this app is a limited service and is only for consumers that have Apple devices.  

[image: Изображение выглядит как текст, внутренний, снимок экрана, несколько
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    Direct channel is also our physical stores around the world, the first physically store was open in 2001 in Tysons and after in Glendale, California by the Apple company and now we can count 515 stores across 25 countries. 

[image: ]
(Source: Statista, 2021)

  
     In the United Kingdom we have 38 Apple Stores and have genius bar that is a feature, where costumers can receive technical support for their products. 
    Every store has a same design and minimalism, and our employees provide a highly quality of services, this feature creates a strong brand image and recognitions also we have another attachment with customers and with their needs. 

[image: How to Make an Apple Genius Bar Appointment]
       According to Ron Wayne our analyst, Apple have a bigger competitive advantage when started produce both software and hardware techniques (Johnson et al. 2012, p.13). 
    What about the Indirect channel, Apple have a lot of independent wholesalers and cellular network carriers across the world, in United Kingdom such as Vodafone, O2, Three, also third-party resellers for example Walmart, Currys and so on, (Global Marketing Professor, 2021). 

[image: ]
(Source: Global Marketing Professor, 2021)

E-commerce websites such as Very, Back Market, Currys, also utilize our products for selling.
[image: Apple | iPhone, iPad, Apple Watch | Vodafone] [image: ]

Promotion 

    Promotion is a strategy used by a company to communicate with costumers about ideas, products, or services (Bishop, 2013).
   Apple apply a mixed promotional strategy to communicate about the products that we have via different channels, such as advertising, sales promotion, public relations, direct marketing, and digital marketing. Beside this our products increase consumer confidence, and the Apple has been known for its innovative and creative promotional strategies and customization, customers can visit our website, and find out.


Web site link: https://www.apple.com/uk/ 
   So, our important promotion strategy is public relations - where we annually present information to consumers about new product and services that we created. 
These conferences are a virtual event where Apple engineers, influencers, present new products, or future versions of iOS, iPadOS, macOS, watchOS and tvOS. (MacRumors 2021).
  
  For example, Apple event on 14 September 2021, when was presented iPhone 13 the live-streamed, reached more 2 million viewers, most of which are costumers. (Esports Charts 2021). So, that tip of promotion as effectively in our industry and can attract more and more costumers. 
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We utilize in our promotion storytelling that is mini video on website, presentation for informed costumer about new devices and feature, also how innovative and unique they are.  

[image: Изображение выглядит как текст

Автоматически созданное описание]
                Watch the video here https://www.apple.com/uk/iphone-13-pro/ 


Bild board is another way to advertise our brand and the customers at the level of consciousness and unconsciousness. Basically, when consumers see and hear across more and more about our brand or devices, they subconsciously want to buy or try these.

[image: Изображение выглядит как текст

Автоматически созданное описание][image: Изображение выглядит как текст, магазин

Автоматически созданное описание]



References:


Apple (2021) Apple company. Available at: https://www.apple.com/uk/ (Accessed 26.12.2021).

Bishop, T. (2012) Principles of Marketing Management. Word Technologies.

D’Souza, N. (2015) How to build a multi- billion-dollar business. Available at: https://www.wamda.com/2015/07/apple-john-sculley-build-multi-billion-dollar-business/ (Accessed: 26 December 2021).

Esports Charts (2021) Apple’s 2021 streams event statistics. Available at: 
https://streamscharts.com/news/apple-event-sep-14-viewership (Accessed: 27 November 2021).

Grady, J.D. (2009) Apple Inc. London: Greenwood Press.

Jobs (2015) Directed by Danny Boyle [biographical drama film about Steve Jobs lives and Apple company]. Place of distribution by United Kingdom, United States. Distributed by Universal Pictures.

Johnson, K. et al. (2012) The Innovative Success that is Apple, Inc. Available at: 
https://mds.marshall.edu/cgi/viewcontent.cgi?article=1420&context=etd. (Accessed on 30 November 2021).

Kotler, P.et al.(2020) Principles of marketing. 8 Ed. Harlow: Pearson. 

Levasseur, T. (2017) ‘How Steve Jobs made values the secret to Apple’s Success’, Tricia Levasseur [blog]. 22 November. Available at: https://cambridgetricia.medium.com/marketing-starts-with-your-values-792e6e496f4a  (Accessed: 26 December 2021).

Levy, S. (2021) ‘New article about Steve Jobs American Businessman’, Britannica, 01st October. Available at: https://www.britannica.com/biography/Steve-Jobs (Accessed 26 December 2021).

MacRumors (2021) Apple’s 2021 Worldwide Developers Conference. Available at:https://www.macrumors.com/roundup/wwdc/ (Accessed: 27 November 2021).

Maarten and Parisa (2021) [Apple’s Global Distribution channel] Available at:  
https://globalmarketingprofessor.com/apples-global-distribution-channels (Accessed: 27 November 2021).

Statista. (2021). The Apple Store Empire. Total number of Apple Stores. Available at: https://www.statista.com/chart/24857/total-number-of-apple-stores-worldwide/ (Accessed on 30 November 2021).

Tailor Brands ‘From Fruit to Fame: The Evaluation of the Apple Logo’ Tailor Brands [blog]. Available at: https://www.tailorbrands.com/blog/apple-logo/ (Accessed 26.12.2021).

Yoffie, D.B. and Slind, M. (2007) Apple Computer, 2006. Boston: Harvard Business School. 


image4.jpeg




image5.png




image6.png
i
]
£
5
i
=

H
]
2
L
H
3





image7.png




image8.png




image9.png




image10.png
WEBOBJECTS ENTERPRISE 3.0
Breakthrough visual builder
simplifies creating web
applications for developers,
webmasters & business users.

OTHERS DEMO, WE DEPLOY!
WebObjects sites let you

order pizza, compare cars,
plan a vacation, shop for
gifts and more.

e




image11.jpeg
1977 1998 2001 2007 2017




image12.png




image13.png




image14.png




image15.png
iPad Air
Powerful. Colourful.
Wonderful.





image16.png
Add some & to your work.

Say it the way only you can with a catchphrase, or personalise with your
name, phone number, emoji and more.

Shop iPad >

iPad Pro iPad Air iPad




image17.png
iPhone 13 Pro Max iPhone 13 Pro iPhone 13





image18.png




image19.jpeg
@ WATCH | 6

GG HSTBRA
éa{i‘ P

SPLITS

IR 5150




image20.jpeg




image21.jpeg




image22.jpeg




image23.png




image24.png
wwe?




image25.png




image26.png




image27.png




image28.png
New

iPhone13 Pro

The ultimate iPhone.

From £949

New
iPhone 13

A total powerhouse.

From £679

iPhone 12

As amazing as ever.

From £579

iPhone(s®

Lots to love.
Less to spend.

From £389




image29.png
pppppppppp

Hear sound all around.

Enjoy 3 months on us.*




image30.jpeg




image31.png




image32.png
Variety List price
Quality Discounts
Design Allowances
Features Payment period

Credit terms





image33.png




image34.png
@
eploraly.





image35.png




image36.png
Store. The best way to buy the
products you love.

BEiIrRe - e

‘Apple Watch Airpods Airtag AppleTV.

[ Qestsiinduid
Aska Speciaist





image37.jpeg




image38.jpeg




image39.png
App Store




image40.png
United States £&
China* @

United Kingdom £
Canada (+)
Australia @
France ()

271
50
38
28

22

20
16
15

11

* Including Hong Kong and Macau

Source: Apple





image41.jpeg
.’ Mac iPad iPhone Watch TV Music Support @ \Jj

Welcome to Apple Support

Search Support

0 170 H 8 @

Apple Watch iPhone iPad Mac Apple ID Music




image42.png
Where Do iPhone Components Come From?

2. China
(Battery)

3. Japan (Camera,
Compass, LCD Screen)

1. Germany
(Accelerometer)

4. Switzerland
(Gyroscope)

5. U.S.A. (Glass screen,

S Wi-Fi Ship, Audio Chips)




image43.jpeg
Togethrwecn

@ vodafone




image44.jpeg
Currys#)PCWorld




image45.png




image46.png
nits peak brightness .
£ . 7 & »;’





image47.png
Exceptional durability.
And e |«
battery

et’'s Pro.

>m £330 - -in*
chil





image48.png




image49.png
®iPhone13 Pro





image1.jpeg




image2.jpeg
1977-2016

From its start, Apple has shaped and influenced more
markets than nearly any company in any industry.

¢
090G -

1977 1984 1985 2001 2003 2007

Apple Il Macintosh LaserWriter iPod iTunes store iPhone
Personal computing  Simple ser interface  Desktop publishing  Digital music players  Online music Smartphones

2010
iPad
Tablets




image3.jpeg




image50.png




image51.png




