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Introduction
Leaders are the most important role in a business entity that can able to maintain the operational factors in a business and also play a crucial role in the organisational success. However, without having a leader the business entity cannot run their business effectively in the market. Effective leaders are the key to organisational success that can enhance the motivation of the employees, increase productivity and many other things in the business. The below essay will aim to discuss the concept of leadership and their roles and responsibilities in maintaining a business effectively. Therefore, the background of a very reputable company named ASOS Plc will be elaborated here effectively. Various leadership and management theories will be illustrated here in the below text. Lastly, the impacts of these theories on the business operation of ASOS Plc will be presented here.


Discussion
ASOS Plc is a very renowned company that operates its business in the United Kingdom country. This is an online fashion and cosmetic retailer brand that caters for their business with a global customer base. This company was established in the year 2001 by Nick Robertson and Quentin Griffiths. The company started their business with the name "As Seen On Screen" (forbes council member, 2019). This company originally specialised in selling trendy clothing items and different types of accessories that are inspired by various celebrities' styles and outfits from popular television shows and movies. Over the years, ASOS Plc has evolved into a leading force in the e-commerce industry that offers a vast array of fashion-forward products and services as well. This company has an in-house brand manufacturer those are specialised in curating selective products for fashion trendy people. The online platform of ASOS Plc also provides customers with a seamless shopping experience with user-friendly experiences, speedy delivery options and personalised recommendation lists in various countries. ASOS Plc has also been able to gain immense popularity, particularly among millennials for its trendy and vast product ranges. They focus on providing customers with dresses in small to 8Xl sizes, diverse styles and tastes. It helps to enhance their brand image in the competitive business landscape in the UK market. The company's commitment to maintaining various sustainability approaches also helps to improve its reputation positively in the market. Lastly, listed on the London stock exchange, ASOS Plc has continued to experience remarkable growth and success in its position as a key player in the global fashion retail market (ASOS , 2023). Leadership is a process that can help by guiding and influencing individuals or various groups towards achieving a common goal or mission. Effective leadership is necessary for enhancing the business growth of a company both financially and economically. Effective leaders can improve the organisational structure and culture as well which ensures every employee is engaged and satisfied with their work. Therefore, effective leadership is essential for the ultimate success of a business as it can able to foster innovation, motivate employees and also able to promote a positive work culture. There are various types of leadership styles such as autocratic leadership style, democratic leadership style, laissez-faire leadership style, transformational leadership style, transactional leadership style and many others. There are various roles and responsibilities of a leader in a business organisation some of which are discussed effectively in the below context. Leaders are completely responsible for defining the goals, vision and mission of the company (Vitez, 2019). They are also able to create a strategic plan to steer the business in a desired direction and also make various informed decisions that are aligned with the overall goal. Therefore, leaders must be able to think critically even in a very critical situation and should also be able to pay attention to every detail. After paying significant attention the leaders can make an informed decision for the company. Effective communication is essential for leaders as they have to teach their managers or employees about their roles and responsibilities in a specific mission. Transparent communication is crucial for achieving success and targets faster than before. Leaders are also responsible for building an effective team within the workplace and they also provide guidance and motivation to their employees effectively which is very important in achieving goals (Kanat-Maymon et al., 2020). Furthermore, leaders interact with various stakeholders such as suppliers, customers, investors, community members and others as well. They maintain a positive relationship and address various concerns and feedback. Lastly, leaders often play a role in identifying or recognising the future leaders for the business within the business organisation for ensuring continuity and long-term success. Overall, effective leaders are those who can inspire and motivate the employees, led by example and make informed decisions that can lead the organisation to its ultimate success (Bäcklander, 2019).
Leadership theories and models have been developed for understanding and explain different aspects of leadership and the ways how effective leaders influence others at work. Some of the key leadership theories and models are discussed in this essay. Trait theory is one of the most common and early theories that refers that certain inherent traits or the characteristics that make individuals or a person a leader (Perkovic, 2023). Traits such as confidence, intelligence, determination and many others are very essential and should exist in the characteristics of effective leaders. However, this theory has been criticised for oversimplifying the complexities of leadership and not accounting for situational factors. Another popular theory of leadership is behavioural theory this theory focuses on the behaviours and actions of the leaders rather than the inherent traits of them. Moreover, in this theory, two types of primary leadership behaviours have been identified those are basically task-oriented and people-oriented (Northouse, 2021). Leaders who focus on achieving goals, take competition and over the organisational structure of the company are task-oriented leaders. Therefore, the leaders who give more priority to building relationships and supporting their teams mostly ensure the well-being of the team members and are considered people-oriented leaders. Situational leadership theory is another leadership theory that was developed by Hersey and Blanchard. This model suggests that effective leadership depends on adopting a leadership style that suits the readiness level of the employees in a selected business organisation. Leaders should adjust their various approaches based on the follower's competence and commitment to some selected tasks (Lord et al., 2020). The most popular leadership theory is transformational leadership theory following this leadership theory leaders can able to inspire and motivate their employees the work effectively. This leadership theory was introduced in the late 1970s by McGregor Burns and further developed by Bernard M. Bass. This particular theory contrasts with transactional leadership which primarily involves the rewards and punishment for the performance of the employees. Some of the key characteristics of this transformational leadership theory are this can able to improve the inspiration of the employees while working. Therefore, transformational leaders exhibit charisma and are also highly influential. The enthusiasm of transformational leaders can able to encourage others to surpass their own expectations and work towards a common goal. Following this transformational theory in the business operation in any business organisation can able to enhance employee performance and productivity (Lee, 2021). Therefore, it can also able to increase employee development, foster a positive organisational culture and also encourage organisational change and adaptation.
Applying transformational leadership in the business operation of ASOS Plc is crucial as it is characterised by leaders who can able to motivate and inspire their workers for achieving extraordinary outcomes. In addition to, ASOS Plc a transformational leader could focus on fostering a strong company culture, promoting innovation and also encouraging employees to take their ownership of own success. They could lead by example, setting ambitious goals and encouraging the team to pursue continuous improvement. Therefore, applying situational leadership in the business operation of ASOS Plc suggests that effective leaders can able to adapt their leadership style based on the situation and development level of the employees (Kwan, 2020). ASOS Plc may be benefitted from leaders who can able to switch between being more directive whenever a new project is introduced or the team faces various threats and being more supportive in crisis. It is important that effective leaders often follow various combinations of leadership styles for maintaining the business operation more in a effective way (Grøn et al., 2020). ASOS Plc could have leaders who can able to blend different types of leadership theories and styles to handle different situations (Corbett, 2020). Applying various leadership theories in the business operation of ASOS Plc has various significant impacts on their business some of which are discussed here in this essay. Applying transformational leadership theory in the business can able to motivate employees in their work and they become more engaged in their work which can lead to increased productivity effectively. Following this leadership style can also able to foster a culture of collaboration effectively in the workplace which ensures the inclusive and diverse organisational culture has been followed in the business of ASOS Plc. Therefore, it can also able to embrace various new ideas and always help ASOS to stay ahead in the competitive landscape. Moreover, this can lead to the development of making innovative products, improve customer experiences while shopping and enhance a competitive edge in the market. Therefore, applying a transactional leadership style in the business operation of ASOS Plc focuses on setting goals or missions transparently in front of their employees. Having a clear idea of the mission or goal can help the employees to achieve them faster than before (Kim, 2021). By implementing the transactional leadership theory in the business operation of ASOS Plc they can able to ensure operational efficiency and increased productivity. Clear performance goals, incentives and different types of consequences can encourage the workers in their work to meet targets and maintain high-quality service levels.
For maintaining the business operation of ASOS Plc I always follow the transformational leadership style and transformational leadership theory as it can help me to increase employee motivation at work. Developing or improving the transformational leadership skill is crucial and it requires a set of self-awareness, intentional practice and continuous learning as well. Transformational leaders can able to encourage and motivate other workers to achieve their full potential and bring about positive change (Tourish, 2019). There are some significant ways to develop transformational leadership skills for being a more efficient leader through which I can able to handle situations more effectively by taking informed decisions. Firstly self-assessment can help me to identify the weaknesses in my current leadership skill. Reflecting on my strengths and weaknesses I always like to set a mission before starting any work. It helps me a lot and also demonstrates a sense of purpose. Transformational leaders should be empathetic for their team members it can make the employees feel valuable for the company. Therefore, practising active listening is also very important for improving leadership skills effectively. Being a role model for the team can boost self-confidence and it also helps to motivate the other employees in the ASOS Plc (Schuurman, 2021). I have discovered that I have to improve my creative thinking power which can make me more innovative in my work. Lastly, by building and maintaining strong relationships based on trust and mutual respect I can able to gain respect from my team members which also makes me a good leader in the business operation of ASOS Plc (Gardner et al., 2021).


Conclusion
The above essay has aimed to describe the roles and responsibilities of the leaders in maintaining the business operation of ASOS Plc. This is a very reputable fashion and cosmetics brand in the UK. A brief company background of ASOS has been illustrated here in this above context. Therefore, the concept of leadership and the key roles of leaders in handling a business operation have been elaborated here. Different types of leadership and management theories have been discussed here along with mentioning their application in the business of ASOS Plc. Furthermore, the impacts of applying this theory in business have been presented here in this above essay. Lastly, my own leadership skill has been mentioned here along with explaining the ways to improve my own leadership skills in a good manner.
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Appendix
	Leadership development objectives
	Actions for improving the leadership development objectives
	The place where I can implement the leadership skills to achieve my goals and objectives successfully
	The time frame for achieving my desired objectives

	For improving my time management skill
	At the very beginning of this project, I started to outline all the tasks accordingly and started by doing the most preferable work first. 
	At my workplace
	Six months

	For improving my communication skill
	For improving my communication skill I observe my leaders in the ways they talk.
	At my workplace
	Four months

	For improving my technological skill
	I have joined an online class to enhance my technological skills effectively.
	At my workplace
	Eight months

	For improving my decision-making and problem-solving skills
	I always pay attention to every detail through which I can able to take more informed and effective decisions.
	At my workplace
	Six months








