


Writing Module: Academic and Employability Skills 
Assignment Title: Task 1 Academic Report - ‘The challenges of retaining nurses’ 
Student Name: Shantelle Morson 
Student ID: 2108747
Module Code: BMSW4001_BIRM
Lecturer Name: Terkimbi Atonde 




















Introduction
In this report the challenges of retaining nurses will be explored and it will look at how this affects the NHS and their patients. The NHS have an ongoing challenge with staff shortages which is causing a serious decline in the quality of care and services provided to patients. The purpose of this report is to highlight the issues with nurse retention and explain why it has become more of a problem year by year. It will be exploring the possible factors of these problems and how they could be improved. Firstly, research will show why the NHS are faced with staff shortages with nurses leaving and joining rapidly It will be looking at the statistics to see how high and low employment has been from 2010 up until now 2021. Secondly, the research will report how nurse retention effects the quality of patient care and the health and wellbeing of staff, also the possible factors affecting job satisfaction and how this plays a big role in nurse shortages. Lastly, it will go over the possible effects of pay on retention and will conclude with ways the NHS can improve help reduce nurse shortages. 
Why are there challenges in retaining nurses? 
Retaining nurses is becoming more and more of a struggle each year from 2010 to now 2021and it is only getting worse. In 2019 the NHS faced a global pandemic which put an overwhelming strain on the hospitals leaving them in a crisis. Following the government guidelines, staff members were unable to work due to self-isolating or ill with COVID-19. A lot of nurses was furloughed during the pandemic leaving the NHS with even more shortages. The government are planning to make the covid vaccine mandatory for all NHS and frontline workers by April 2022, with a divide in opinions on the taking the vaccine if the plan is successful this could again increase staff shortages still leaving the NHS in a crisis. (Lee and Jackson, 2021). 
The NHS are losing more staff rather than gaining them year by year, “It comes as new research by Labour into the NHS workforce crisis reveals that over 200,000 nurses have left the NHS since 2010/11” (Ashworth, 2019). The number of staff they employed last year was 13,840. (Department of Health and Social Care, 2020). Even with the high employment of staff last year they are still losing roughly 20,000 workers a year which leaves around 6000 members of staff unreplaced. This is causing safety risks for patients and staff and leaving job satisfaction at its lowest. Regardless of the increasing number of employments the NHS still struggle with staff shortages as the population in the UK continues to grow and the rate of complex care needs and specialist care increase to.


The key factors affecting job satisfaction in nursing.
There are different challenges being faced with retaining nurses, job satisfaction plays a big part in this crisis, if job satisfaction is low, it will increase the risk to patients and reduce the quality of care. Job satisfaction is one of the main reasons nurses quit or change job roles. There are different ways that job satisfaction is affecting nursing affecting nursing I will be highlighting the key factors. 
It is important to have a work/social balance, but a nurse will typically work a 12-hour shift. Working these long hour shifts are leaving them physically drained and run down by the time they arrive home, with not many hours downtime until there back at work again. With such a big commitment of work life this puts a strain on nurse’s social life leaving them with no time to spend with family and friends, alternatively leaving them with no life outside of work. Being a nurse is a demanding job and it takes a lot of job skills to be successful in this career, with patient’s health and wellbeing in your hands it can become very daunting and stressful. This plays a big part in job satisfaction as the job specification is leaving nurses physically and emotionally exhausted (Lu, Zhao, and White, 2019).
Another negative impact on job satisfaction is the leadership styles of higher trained nurses. Nurses use different styles of leadership skills but the two most used are transactional leadership and transformational leadership, with transactional leadership associated with negative job satisfaction. This form of leadership is strictly following the leader and is task orientated, it rewards and acknowledges staff for following instructions and has a negative impact for not following instructions rather than. This puts nurses at a disadvantage not allowing them to use their own initiative or creativity at work. Ultimately this leaves nurses feeling unvalued not being able to have a say on the improvement and progress within the organisation (Mufti et al., 2020).
Newly qualified nurses are hit the hardest with low job satisfaction with them being the highest percentage of nurses leaving the NHS. “Furthermore, newly qualified nurses (NQN) have shown to leave the profession at a higher rate than any other year of experience or time of life transition” (Van Camp and Chappy, 2017). Newly qualified nurses lack support from the NHS and their mentors leaving them without the knowledge and confidence needed to make decisions on the health and safety of patients. In addition, newly qualified nurses feel unprepared to carry out treatment and write up care plans increasing their stress and anxiety levels, focusing back on poor leadership styles. (Collard, Scammell and Tee, 2020).


The possible effect of pay on retention.
Wage and salary play a part in job dissatisfaction among nurses. A newly qualified nurses (band 5) will earn around £22,128 a year which equals to around 1,844 a month before tax. “Newly qualified nurses remain one of the lowest paid graduate professions in the UK and despite the ongoing challenge for better pay” (Nursing Notes, 2017). Nurses are saving lives and sacrificing their lives every day with low pay, staff are leaving the NHS to look for other work with a higher rate of pay. Not only do they receive low pay nurses still have other employment related deductions such as Tax, Parking, professional registrations fees and union fees which sets them back around £400 a year that’s without their home commitments. Nurses only receive a 1% rise every year despite saving lives every day. 
Nurses work a lot of long shifts, they put in a lot of time, effort, they physically and emotionally give their all into caring for patients and they are not valued or appreciated with the pay they receive. The only way for a nurse to receive a higher pay is to progress within the career to a higher band or to return to education to qualify for another position within the NHS. (Nursing Notes, 2017)
The effects of staff shortages on patient care.
Staff shortages have a negative impact on patient care and increase the risk of patient and staff’s safety, health, and wellbeing. Patient safety is being comprised day by day with and this will continue until the NHS provide a solution to nurse retention. The government have ignored warnings about the nursing crisis 21 times since 2016, changes need to be made and new legislation procedures put into place to help prevent staff shortages from falling as it stands currently it is unfit for purpose. (Royal College of Nursing, 2021). Quality of care has declined rapidly with patients not receiving the care and support they are entitled to. COVID-19 has only caused a heavier strain on retention with staff off the job on furlough or self-isolating. This is a crisis and because of the lack of staff and organizations spaces available emergency operations had to be put on hold causing deaths and more chronic illnesses. 
During the pandemic there was a decrease in surgical procedures by 33.6 percent which is the largest number of surgical procedures cancelled or postponed. 900,000 patients were refused the right to their surgery on the appointment date as there was not enough staff or capacity for nurses to care for them. This caused an uproar with the public as family members health problems was deteriorating and, in some cases, resulted in death. Thousands of patients and a high number of staff died during the pandemic as there was not enough staff or resources available. The NHS need to be prepared for a pandemic such as coronavirus so that patient safety and wellbeing is not being comprised due to negligence. (Queen Mary University of London, 2021). Also, with a global pandemic and thousands of people catching the virus hospitals were overwhelmed with patients, listening to a podcast with the BBC and two intensive care nurses Hannah said, “I didn’t have to look after up to 8-10 intensive care patients that’s not the norm” (Hannah, 2021). That is a big risk to all the patients in Hannah’s care having one nurse look after 8-10 patients fighting for their life, but this was the struggles nurses faced daily as part of their job, watching people die because there were not enough nurses to look after them or facilities that was needed to help save them.
Recommendations/Conclusion 
There are different ways that the NHS can try to tackle nurse retention, they just need to give more to the people interested in becoming a nurse and give them the support and recognition they deserve. One way of doing this would be to provide a leadership training course. This will give leaders the tools and experience they need to be able to lead effectively which will be beneficial for them and the nurses following their lead. (Wallis, Kennedy, 2013). Another way to do this would be to increase the wage of nurses in all bands. By doing this, nurses will feel more appreciated for the work they do and the long hours they put in to make sure all patient needs are met, it will also decrease the risk of patient safety. The NHS should provide better support and training for student and newly qualified nurses. This will give them the confidence to succeed in their chosen career and leave them feeling prepared to take on the commitment of being a qualified nurse. Also, higher qualified nurses and managers need to respect and value their staff more, give them The NHS could provide more training courses and career progressions for unqualified people to explore outside of university. This will open more windows for people to get into the NHS which they would massively benefit from. 
To conclude the report, as stated previously there are many different factors effecting nurse retention ranging from low job satisfaction, to lack of rewards, to mental and physical effects of the job and finally a low pay with a disappointing yearly rise. Today as it stands nurse retention is becoming more of a crisis and without a massive change from the NHS it will not get any better. Despite of all these problems nursing is still one of the highest studied courses in the UK with all different kind of people from different backgrounds interested and determined to succeed in becoming a nurse. Saving people’s lives, helping people get better or manage their illness can be rewarding for most people, the NHS need to come together to decide a course of action to prevent nurse retention from worsening in the future. As it stands today the impact of nurse retention is causing a crisis throughout the NHS in the UK. Will the NHS be able to overcome this crisis, or do you think it will become a worsening problem?
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