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[bookmark: _Toc100318863]Introduction:
This report have as purpose to demonstrate my skills of problem solving and decision making achieved by the module. According with the scenario given, this report have as a purpose to find a solution to minimize the absences in NHS organization. To do that I had been chosen as a secondment Human Resource Specialist to identify the issue which cause the workplace absences and come with a solution. Further, the NHS organization, is an organization who provide medical and health care services that everyone living in the UK , for this work paper, the NHS organization is referring to the NHS Hospital. In order to provide a successful report regrading the absenteeism at the workplace in the NHS hospital, the report will be segmented in multiple parts where I will use the PMI decision making tool; the pestle analysis to the macro environment of the NHS, the Cause and effect framework and a discussion regarding the possible reasons that this problem occur with it scope and nature. Further in the report after the analysis it will come with a recommendation for an implementation that could solve the problem of absenteeism and a conclusion. (IFS, 2021)
[bookmark: _Toc100318864]Discussion:
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Description automatically generated]The meaning of absenteeism is when employees don’t attend to the pattern shift because of an reason. Some of the reasons that cause employee to be absent are : Illness for a sort or long term, Family problems, Bulling or harassment at the work place etc.
In order to solve the problem of NHS staff absenteeism, one of the reason that cause employee to absent to the shift could be cause by stress.
In 2019 due to Covid, NHS had an increase of absences which cause the staff who attend to be even more stressed by the risk of taking the virus and the stress caused by the overworking due to they colleagues in quarantine.
The COVID-19 pandemic has had deep and far-reaching impacts on the National Health Service (NHS), putting incredible pressure on a health system that was already struggling to meet many of its constitutional targets even before the pandemic. (IFS, 2021) (NHS, 2022)
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[bookmark: _Toc100318866]Political Factors
Brexit uncertainties
Perhaps the biggest question  in British politics today is  Brexit. Britain's decision to leave the European Union will have widespread consequences for society. This includes public institutions such as the NHS. There are many articles  published that speculate on how Brexit affects the NHS, but nothing is certain yet. For example, there are uncertainties about how EU-manufactured medicines and devices will be imported into the United Kingdom. Perhaps a more serious problem is staffing. Due to the large number of doctors originally from other European countries, there is concern that the NHS workforce could be hit if Brexit brings harsher or unfavourable living conditions for foreigners.
[bookmark: _Toc100318867]Economic Factors
Economic downturn
After the 2008 financial crisis, the whole world  experienced a recession. Of course, the UK is not unaffected by this economic recession, which is affecting the NHS. For more than a decade, the NHS is said to have faced financial problems (both economic and regulatory). This makes it difficult for the NHS to provide patients with the right quality of care. This is especially reflected in the serious shortage of qualified personnel. With a mediocre salary, the NHS was not a particularly attractive place to work for clinical professionals. 
[bookmark: _Toc100318868]Sociocultural factors

High patient expectations
With the advent of social media (which allows information to spread faster than ever) and an improved education system, patient expectations are higher than ever. Patients tend to be much more familiar with the treatment options available to them, and in developed countries (such as the United Kingdom) expect government agencies to spare no expense in providing treatment. While this is a reduction in mortality and an overwhelmingly positive change, it poses new challenges as the NHS is expected to provide better care than ever before.
[bookmark: _Toc100318869]Technological Factors
Improved healthcare
Healthcare is gradually improving with the development of new technologies on the left, right and centre. Scan tools are more affordable than ever and have become a staple in hospitals and clinics. Various pumps and appliances have been developed to treat or manage the condition in order to alleviate the condition. Overall, these technological improvements in  healthcare  are  positive for everyone involved. Not only do patients receive  higher standard of care,  government agencies like the NHS can accelerate and automate more clinical tasks.
[bookmark: _Toc100318870]Legal Factors
A growing trend around the world is  litigation  in all kinds of situations. But more  than ever, patients (or families) who are dissatisfied with the quality of  care will appear in court for retaliation. This is a strange phenomenon for the NHS. The number of medical proceedings in the UK is increasing, and the upward trend is not stopping. Unfortunately, this represents a new high cost to the health sector, as they are forced to invest in high legal defences and pay large severance pay.
[bookmark: _Toc100318871]Environmental
Stressful environment
Due to Covid 19 been an external factor of absence of NHS employees. The workplace environment also had chance becoming a stressful due to the risk of the explosion to the virus and the short employees per shift.
Due the pandemic the employees was under pressure in order to help all the people who got the virus and cover the employees who had been in the quarantine.
(University Hospitals Bristol NHS Foundation Trust, 2010) (CFI Education Inc., 2015)
[bookmark: _Toc100318872]Cause and Effect
The Cause -and -effect is a relationship between one event (cause) which causes another event (effect). The cause has multiple effects. For example, let's say you conducted an experiment on an ordinary high school student who has no athletic ability. The purpose of our experiment is to see if becoming an all-star athlete will increase the appeal and popularity of other high school students. Three criteria must be met to establish a causal relationship. The first criterion is that the cause must occur before the result. This is also known as time priority. In the above example, the student had to be an all-star athlete before he could improve his appeal and self-confidence. Beside the point, at this part of the analysis, I will apply this visual tool to the NHS absenteeism problem in order to have a better understanding. For the visual part I will use the Fishbone framework that I previously made in the presentation with the same topic. (Activ People HR, 2022)
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As it can be seen in the below picture of the fishbone diagram the absenteeism have as impact events that also have an another impact. For a better understanding of the fish bone let me explain it: So, due to the workplace absenteeism, the NHS had been seen the following effects which also have they own impact: 
Lack of employee: 
Because the employee do not attend on the shift, this had  cause the  lack of employees, which also further cause work related stress, as the employees who attend that shift was needed to work more in order to cover the ones who had been absent.
Stressed Environment:
How I just said below, due to the employee absenteeism, the environment become stressful as the existing employees are worked double and under pressure in order to cover the absent ones. Which further overworking and stress could cause Mental Heath Sickness due to the toxic environment.
Lack of Employee 2:
Also the lack of employee due to the absenteeism could lead to the poor services as there will not be enough employees to work to actually deliver in time the services promised.
Lack of Management: Also due to low volume of workforce, the managers could get stressed to and which could lead to mistakes and poor management, which further also lead to a poor environment.
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Description automatically generated]Lack of safety: Due to the already poor management, lack of employee, and mistakes, stress could lead to a messy and unsafe workplace which also lead to a bad, poor environment.
Form this analysis, one of the main reasons of absenteeism is the stressful environment, for further process, the next step for this report is to use this conclusion in order to take a decision using the PMI tool. But before that, lets understand more what is work related stress, and mental ill due to it:
The Work-related stress is define as a  reaction that people may have when faced with work demands and pressures that contradict knowledge and skills and  challenge their ability to cope. The term psychosocial risk factor is increasingly used to describe  factors that, if not properly managed, can lead to cases of work-related stress. The term "psychological risk" is endorsed by the European Union (EU), which is  increasingly  included in new directives and guidelines. Simply put, psychosocial refers to the influence of individual psychological factors such as  personality and beliefs, and social and environmental  factors such as team  relationships and organizational culture. Further, the impact of the work related stress above the employees mental health it can lead to depression or anxiety has been, along with musculoskeletal disorders (MSD)  are the leading causes of long-standing work-related injuries or absenteeism due to illness. The estimated incidence and prevalence  of common mental health problems in the workforce have remained fairly constant over the last years. However, the number of days lost per case has been declining from and is currently  22.3 days  per certified case compared to the 31 days of in  2004. (Human Factors, 2011)

[bookmark: _Toc100318873]PMI
The PMI comes from P-Plus; M-Minus; I- Interesting, a frame work that is use to see the advantages, the disadvantages and the interesting parts of an idea before to be taken the decision to implement it in to an organization. For the PMI the  idea that could be implemented In order to solve the problem of employees been absent due to mental health illness , the organization should implement more resources in order to help the employees to avoid to get in the situation of an poor metal health. To implement the idea of mental health support I applied the Plus Minus Interesting tool of decision Making. (Virtual Libary, 2022)
PMI table:
	Plus
	Minus
	Interesting

	- Reduce Absences due to mental heath +10

	- Costs of the implementation, training  and recruitment. -8

	0

	Keep employees Healthy and happy +10
	0
	0

	- Increase the productivity and the quality of services +10

	0
	0



Result:
Seen the table of the PMI, with the plus and minus, firs is needed to be done the math in order to see if there are more disadvantages or more advantages:
10+10+10-8-0x5=22
The PMI result that implementing new support for employees mental health will decrease the absences under this reason. In order to implement the new support will be needed to be added every day job brief in order that the managers to be able to motivate the employees, also to be implemented new Opinion polls in order to see the employees feedback related the environment. And Health and safety to ensure that all the NHS employees are supported and informed regarding the new support for mental health.
[bookmark: _Toc100318874]Recommendation: 
So as an HR secondment I recommend that those ideas to be implemented in to the organization, also I want to specify the faster the best is to implement those this soon as possible in order to help the NHS employees soon as possible and to avoid any other new cases of mental health illnesses, because depression is real and is very dangerous for any human been.


[bookmark: _Toc100318875]Conclusion
The absences related to mental heath illness in the NHS organization it not cost only the organization money, it will also can cost lives of the people who come to be treated and the staff who been under stress can have mental health issues. In order to support a better environment and keep the employees happy, the work motivation by the managers, the support implemented and all it will help the employees and the organization.
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