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· Different attitudes toward hierarchy and authority:  The organisation after expanding business in China can face the difference in power distance according to Hofstede's cultural dimension. The people in the UK believe in equality and justification and prefer low power distance (Zara, 2022). On the contrary, people in China believe in discrimination, hierarchy and bureaucratic ranking. They love the chain of command and prefer to get high respect according to the job position. So, after expanding business there, Child’s Farm may face challenges in attitudes or people toward hierarchy and authority. 
· Disengagement or detachment: The people in the UK are very much engaged because they believe in collectivism which is mentioned in Hofstede's culture theory (Hofstede, 2021). As a result, they better do team tasks and collaborate. But Chinese people are self-centred and remain disengaged for which they work alone and love to do individual tasks which may cause change. 
· Lack of innovative-minded nature: As per Hofstede's culture, the Chinese people are more innovative-minded because they believe in low uncertainty avoidance and believe in innovation dn creativity in taking risks (Hipe, 2021). But UK people are low risk-taking and less innovative which can require huge investment and bring organisational risk in China. 
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· Lack of acceptance and Denial toward different cultures: According to the Intercultural sensitivity theory due to the lack of acceptance as well as unfamiliarity with the different cultures, Chinese employees may deny accepting the UK culture while making the organisational policy rules and regulations (Nurron, 2020). It can hamper the smooth organisational operation and performance in the Chinese Branch of Child’s Farm.
· Protesting and defence against international culture: As per the Intercultural sensitivity theory, the employees for being prejudiced or lacking education may protest or defend against the diverse culture. They may prevent adopting or intermediating the UK culture which can cause a clash or conflicting situation within the business (Zara, 2022). 
· Language and communication barrier: The business can face a language or communication barrier because Chinese propels mother tongue is Mandarin and they pronounce English differently. 
Slide 7
[image: ]
By giving appropriate education and training, Child’s Farm can educate their employees about cultural difference and the usefulness of adopting different cultures for a rising global brotherhood (Zourrig, 2016). By making an effective team with diverse people, also able to ensure collaboration for rings empathy and cultural sensitivity. Therefore, by allowing employees to practice active listening, this problem can be solved. 
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Sender: The sender is the human or any man who sent a message to the destination.
Encoder: An encoder is a machine or translator which converts the message into signals and is sent to receive (Bellos, 2022). 
Channel: It is the medium depending on which the message reaches the destination place. For illustration, an internet connection is a channel for sending mail. 
Noise: It is the interruption and sounds which occur when encoding or decoding the message (Hofstede, 2021). 
Decoder: A decoder is a machine or translator which converts the signals into messages and sent to the receiver. 
Receiver: This is the destination place which can be a human or machine which receives the data which comes from the sender and analyse and give effective feedback. 
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             Introduction This presentation aims to demonstrate understand of the different aspects of cultural challenges associated with business expansion in the international market It also relates the relevant theory of the model of international culture or intercultural communication while detailing the complexities . Finally the business applies an effective business communication model for ensuring effective business communication with the partner of the chosen business Child’s Farm .   
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             Company Overview Child’s Farm is an award - winning British brand which produces organic baby care products, cosmetics and toiletries . It was founded in the year 2010 and it operates in Basingstoke, Hampshire, United Kingdom . The overall revenue of the business is £ 10 million and almost, 5 , 000 employees work in this business ( Bellos , 2022 ) . The business currently plans to expand its business in China contemplating a joint venture with a foreign company . the business aims to establish effective communication with its partner and audience cultural companies for business success (Zara, 2022 ) .   
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             Aspects of Cultural Challenges Child's Farm Likely to Experience in China The Childs Farm can face the below challenges which is relevant with the Hofstede culture theory :  Different attitudes toward hierarchy and authority  Disengagement or detachment  Lack of innovative - minded nature   
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           Aspects of Cultural Challenges Child's Farm Likely to Experience in China The Childs Farm can face the below challenges which are relevant to Intercultural sensitivity theory :  Lack of acceptance and Denial of a different culture  Protesting and defence against international culture  Language and communication barrier   
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             Recommendation for Identified Cultural Challenges and Difficulties  Giving education and training  Effective team building  Adopting cultural sensivity  Practicing active listening   
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             Suggested Business Communication Solutions to Enable Partnership to Succeed in China The business can use the business communication Model of Shannon and weaver for ensuring effective business communication with its business partner . The stages of it include :  Sender  Encoder  Channel  Noise  Decoder  Receiver   
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             Conclusion  Child’s farm while experiencing business in China can face challenges like Different attitudes toward hierarchy and authority , Disengagement or detachment, Lack of innovative - minded nature, Lack of acceptance and Denial toward a different culture and Language and communication barriers .  By Giving education and training, Effective team building, Adopting cultural sensitivity and Practicing active listening the business can overcome the challenges .  Finally, by adopting the business communication Model of Shannon and Weaver for ensuring effective business communication with its business partner .   
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