Student Name: Andreea Rotariu
Student ID: 2107119
Module Name: Managing Enterprise in the 21st Century (4006)
Module leader: Oluwaseun Adegbite
Assignment Title: Individual Reflective Report 
Word Count: 540

















Between weeks 1 and 5 I studied Entrepreneurship, Business Idea, Business Overview, SWOT and PESTLE Analysis and Entrepreneurial Learning. When all these different techniques are put together, they help create a successful business.

In the past weeks I learned about SWOT and PESTLE analysis, which gives me the opportunity to learn how to analyze, communicate and evaluate the efficiency and maintaining of a successful business and how to apply this. It is important to be aware of the strengths and weaknesses your company has as well as acknowledge the threats and opportunities that are present. In the future when I have my own company, I will be able to apply my learning and knowledge to develop my business, I am aware that all businesses have weaknesses and strengths; I will also be able to utilize any opportunities to their full potential. I have also learnt the importance of a stable and well-thought-out business plan to help me achieve my future goals. Studying PESTLE has helped me to acknowledge that when running a business, it is important to also consider things like taxes, inflation and economic growth. It is also important to recognize your surroundings and have different products for different areas, since the consumer trends may be different. As the owner of a successful business, you must also have good technology, as this will be more time efficient; adapting to different circumstances –like online shopping and an accessible/ easy to navigate website- is also important for a successful business. Another factor of importance is following Employment Law (“Employment law is broad in its scope and application, encompassing all matters related to the workplace. Employment lawyers advise global organizations, public and private sector clients, charities and individuals”)[endnoteRef:7471], Environmental Restrictions in each country and Health and Safety Regulations, these are fundamental for any business. [7471:  What is employment law? | University of Law] 


I have learnt an entrepreneur is someone who creates a business often with hopes of making profit. Entrepreneurs are involved directly in the creation of businesses; they often take financial risks to do so. I also studied intrapreneurship, an intrapreneur is someone who develops company marketing and product development. Intrapreneurs come up with new ideas, that they then communicate to their team, the entrepreneur then makes the final decision.

During recent weeks I was given the opportunity to study and explore Business Ideas. The activities that I did allow me to explore many different Business ideas and further look into what starting a business may involve. There are also different types of businesses, some businesses are made for profit while others for charity (and some for both). There are many reasons to start a business, some good examples are profit, to help others or to do something you enjoy. 

The course I am currently studying has helped me realize what I would like to do in the future. I now know that I would like to own my own business, I now know how to use the things I have learned about (for example SWOT and PESTEL and Entreprenurial learning) to make a business as successful and efficient as possible. I have also learnt that a good plan and doing what I enjoy will lead to a successful business.
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