[bookmark: _GoBack][bookmark: _Int_9dRJvVYQ]Describe and discuss Egan’s (2002) three stage model within the helping process

[bookmark: _Int_4QfKvALT]The helping process plays an integral role within the counselling and psychotherapy fields, it offers assistance with problem-solving, psychological, and emotional wellbeing and personal growth, it is a process important for both a stand-alone professional helper such as a counsellor or therapist or a process that is embedded into the helping roles of, for example carers, nurses, or teachers. One model of significant importance within this domain is psychologist Gerard Egan’s three stage model. Developed in 2002, Egan’s book The Skilled Helper: A Problem-Management and Opportunity-Development Approach to Helping is a core text widely used in counselling skills training (Midwinter & Dickson, 2015). This essay will describe and discuss Gerard Egan’s (2002) three stage model, the key points of the model, and its significance within the formal and non-formal helping process. 
[bookmark: _Int_rzJ13ugJ][bookmark: _Int_7yHSVHwo][bookmark: _Int_jNgx7BDr]Gerard Egan’s three stage model was developed in 2002 following on from his earlier work in the 1970s, and the first release of his book entitled The Skilled Helper in 1975. It has since been a widely used framework for understanding and facilitating the helping process within the counselling and psychotherapy fields, with particular emphasis on the roles of less formal helpers, such as carers and teachers, who may find a need to help people at times of crisis embedded into their role (Midwinter & Dickson, 2015). The three stage model provides a structured but flexible approach used to guide helpers to best assist their clients in resolving their difficulties, identifying, and setting personal targets and achieving their goals. The three stages of Egan’s model known as ‘The Skilled Helper’ or ‘The Helping Model’ are Stage 1: What's going on? or Exploration, Stage 2: What solutions make sense to me? Or Challenging, and Stage 3: How do I get what I need or want or Action Planning. Each of the three stages has three tasks, these are to be used with focus and direction but flexibly and in a non-sequential manner to suit the client's individual needs. Known as an eclectically based solution focused model, Egan drew inspiration and ideas from different therapeutic approaches, including the ideas of Carl Rogers core conditions and Robert Carkhuff's theory of high-level functioning helpers (Midwinter & Dickson, 2015; Egan, 2014). The importance Rogers’ core conditions of empathy, congruence and unconditional positive regard were shared by Egan but to a lesser extent, he believed they were necessary for the therapeutic relationship but not sufficient enough for a successful outcome. In addition to developing on Rogers’ core conditions, Egan drew inspiration from Carkhuff's theories, the four essential elements being; Attending: where the helper is present, with their full attention on the client, observing their responses, second is Responding: responding appropriately to the emotions being expressed and what the client is saying, Personalising: where the helper may share some of their relevant personal experiences and possibly confront some issues the client is having and finally Initiating: developing achievable goals and checklists to aid in their success (Lloyd & Maas, 1993). Egan built on Rogers’ and Carkhuff’s approaches in addition to other person-centred approaches to develop the skilled helper model (counselling tutor, 2016).
[bookmark: _Int_qHLMQriW][bookmark: _Int_rcUBaBoP]The first of Egan’s three stage approach is Stage 1: What’s going on? Or Exploration, this stage focuses on building a rapport with the client and establishing the therapeutic relationship as with other models of counselling. With Egan’s model however more emphasis is applied to exploring the difficulties that are affecting the client, what they believe them to be, which of their difficulties is the most important and their perception of the issues. The three tasks within this stage facilitate this exploration; ‘Task A. The Story: Problem Situations. “What’s going on in my life? What are my main concerns?” Task B. The Real Story: New Perspectives. “As I look more closely, what’s really going on in my life? What new perspectives will help me deal with my concerns?” Task C. The Right Story: Key Issues to Work on. “What should I be working on? Which issues, if handled well, will make a real difference in my life?” (Egan, 2014)’. The exploration stage also includes identifying the clients' strengths, support systems and resources available to them. The collection of this information in the first stage is paramount to the client led problem solving approach in the stages following. During the exploration stage, helpers employ various skills to gain full understanding of the client’s concerns, build a relationship of trust and respect and to implement the setting of goals and targets. Some of the skills include attentiveness such as the use of positive body language, encouraging gestures, nodding, and verbally affirming. Active listening, leaning in, using silence, and using thoughtful responses. Acceptance and empathy, being non-judgemental, paraphrasing and summarising to ensure that what the client is expressing is fully understood. The use of questions is useful in this stage to aid further exploration and understanding of the issues (counsellor training, 2016). Implementing these skills encourages the client to be open and honest about their perception of their problems, in addition to gaining clarity and perspective, which will enable the implementation of managing the problems through the steps in the next stage (McLeod, 2009).
[bookmark: _Int_aqs7NYmB][bookmark: _Int_UHIeEZVt]Following on from the exploration stage is Stage 2: What solutions make sense to me? Or Challenging. This stage focuses on assisting the client with discovering potential solutions to their problems and developing an action plan to help address them. The interrelated tasks in this stage help encourage the client to imagine the kind of future they would like and to exploring and developing this image. ‘Task A. Possibilities. “What possibilities do I have for a better future? What do I want the future to look like? What do problem managing outcomes look like?” Task B. Goals/Outcomes. “What do I really want and need? What solutions are best for me?” Task C. Commitment. “What am I willing to pay for what I want?” (Egan, 2014)’. Here the use of challenges or questions can promote a deeper awareness of the client’s concerns, their feelings around them and the possibility of alternative points of view. Possible actions and goals begin to be explored and evaluated to find the most suitable course of action. Various skills and techniques are used within this stage, such as brainstorming, problem solving and decision making to encourage critical thinking and creativity. While the helper will challenge and guide the client towards decisions around viable solutions to their concerns, it is imperative that the client remains autonomous in the decision making and action planning (counselling tutor, 2016). 
The third stage of Egan’s model is where goals are set, and an action plan is implemented. Stage 3: How do I get what I need or want? Or Action planning; here the focus is on the information collected and progress made in the previous stages and using this to create an action plan and set achievable goals with the aim to provide long-term solutions. The client, is encouraged to reflect on their achievements, evaluate their experiences, and identify actions that will enable them to achieve and maintain positive change. The three interrelated tasks in this stage are directed at facilitating this process. ‘Task A. Possible Strategies. “What are the possible paths to my goals? What kind of actions will help me get what I need and want? How do I move forward?” Task B. Best-Fit Strategies. “What strategy or set of strategies are best for me? Which strategies fit my resources?” Task C. Plans to Accomplish Goals. “What should my campaign for constructive change look like? How do I organise my strategies to accomplish my goals? What do I need to do first? Second? Third?” (Egan, 2014)’. Clients are encouraged to identify how they can use the information gained from exploring their problems, setting goals and action planning to implement successful management of their concerns going forward (Egan,2014). 
[bookmark: _Int_S86CbMmC]Egan’s three stage model provides a structured but flexible approach to the problem-management helping process. The structure is what offers the flexibility to move between steps and tasks while guided towards solutions to the client's concerns. By the tasks within the stages and the stages themselves being delineated, it allows for the helping process to be at the client's pace, it acknowledges the complexity of the individuals concerns and their perception of them, the tools they have to work with and finding the most suitable solution for them. It encourages the client to be actively involved in decision making, setting goals, and planning actions and provides the helper with a clear map of guidelines to navigate the client through the helping process. In addition to the three stage guidelines the helper will use skills of attentiveness, active listening, acceptance and empathy, be non-judgemental, use paraphrasing and summarising and practice the rules of S.O.L.E.R, S: Sit squarely with client, O: Sit with an open posture, L: Lean in, E: Eye contact and R: Relax, during sessions (McLeod, 2009; Egan, 2014; counselling tutor, 2016).
The collaboration between helper and client in this model to achieve management of the problem and the development of solutions can be seen as a strength. The stages and sub-stages encourage a partnership between helper and client with the client encouraged to make decisions in setting goals, and action planning, allowing autonomy and personal responsibility. This can empower a client to move away from a problem focused mindset towards a positive thinking mindset and be able to seek solutions to their concerns and continue to create positive change in their lives. A potential limitation in this model could be a client finding the challenging aspect of it difficult. The problem management approach could be unsuitable for some problems or concerns, there may not always be a goal or action plan to help, or a client may have difficulty to imagine a perfect scenario to work towards. Ultimately Egan’s three stage model for the helping process is a powerful tool for use in any helping professions and as an embedded practice to many other professions. 
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