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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The aim of this task was to study the terms and strategies of stress and resilience and explore strategies that allow a person to minimise any potential health risks to themselves. Considering these strategies, I will then compare and relate to the strategies that I have personally found effective during my initial 6 months of learning.

The Lazarus and Folkman model is based on two types of coping that differ, depending on the focus and goals. Firstly, problem- focused coping, which involves seeking resolutions to resolve the source of stress. Secondly, emotion- focused coping, where efforts are made to disguise emotions, including seeking social support (Harkness, K. L., & Hayden, E. P 2020).

Stress is a feeling of being overwhelmed or unable to cope with mental or emotional pressure. In addition to mental effects, a person can also experience physical effects. A person may suffer mentally from anxiety, aggression, sadness and irritation along with physical effects such as headaches, shallow breathing, aches and pains (Mental Health Foundation 2021). 

In my experience, when discussing stress, most people associate it with a negative situation. Selye (1950) noted “we can all relate to pleasant situations or occurrences which have caused us stress, weddings, births, promotions, receiving awards, reuniting with old friends and countless others. Any change, positive or negative, requires a response from our bodies in order to adapt and bring us back to our relatively peaceful state”.


Stranks (2005, p68, p69) suggests that in order for a person to cope effectively with stress they need to become more knowledgeable about stress, take a systematic approach to problem solving, come to terms with their feelings and develop effective behavioural skill. Stranks (2005, p68, p69) also promotes establishing and maintaining a strong support network, developing a lifestyle that will buffer against the effect of stress, concentrating on a positive spiritual development and planning and executing a successful lifestyle change. Stranks (2005, p70) discloses that a positive programme for his stress control was a combination of physical exercises such as walking and cycling.
Stress can be affected by resilience and in defining resilience, Herrman H et al (2011, p259) cited “Fundamentally, resilience refers to positive adaption, or the ability to maintain or regain mental health, despite experiencing adversity”. Gomes (2021, p3) suggests a person can be considered resilient if they are goal driven and can cope with adversity, reflecting tenacity, optimism and have an aggressive approach to solving problems they are faced with.  

Doran (1981) cited in Haughey (2014), stated goals and objectives can be effectively managed by creating a five point criteria that is Specific, Measurable, Assignable, Realistic and Timely (SMART). When meeting this five point criteria Doran suggests a person’s chance of success is increased. However, Haughey (2014) noted that S.M.A.R.T goals are not always considered an effective approach to goal setting, stating, ‘Critics argue that the SMART technique doesn’t work well for long- term goals because it lacks flexibility. They suggest that you could fail to reach a long-term SMART goal if circumstances change further down the line.’ 

In changing circumstances, resilience is key to success. Towler (2020) found that in order for a person to show resilience in a workplace they need to engage in a number of behaviours. One of the behaviours listed is to manage the stress and burnout. Other behaviours noted such as developing strong connections with others, supports the work of Stranks (2005).

On reflection of my 6 months of initial training, and after undertaking research on stress and resilience, it is now evident that whilst I was personally unaware of it, I was clearly demonstrating symptoms of stress. I have now acquired the knowledge and understanding to acknowledge these symptoms in both myself and in others.  

Using Borton’s reflective tool, I was able to identify that the frustration, anxiety and headaches that I experienced at the start of my training, were symptoms associated with stress.

On reflection, had I not undertaken many of the behaviours documented by Stranks (2005) I could have potentially caused myself further mental or physical strain.  In addition to the negative affect on my health, I could have also experienced a deterioration in my work performance, such as a reduction in my high training standards and exam results. This could then have potentially further escalated into failure of examinations, adding resits of examinations and even in me being unable to successfully complete my initial training.  

I have always enjoyed taking part in physical activity, and so during the 6 months training I regularly cycled and played golf.  Similarly, to the findings of Stranks (2005), I found remaining active helped to minimise feelings and symptoms of stress.  Another behaviour, which definitely developed throughout my training was my ability to develop strong connections with others. I found building relationships with my new peers allowed me to benefit from their support, not only with aspects of the course but also with many other aspects of life in general. These strategies enabled me to develop further resilience and ultimately resulted in my successful completion of the initial 6 months of training.


Doran’s five point criteria was also a key element to my success in initial training. By prioritising tasks and ensuring my targets were S.M.A.R.T, I had a clear plan of how I would reach my overall goal. Consequently, the stress was reduced because each task felt manageable and achievable.


When reflecting on behaviours I could have demonstrated over the last six months, a lifestyle change I could have implemented was a healthier choice of diet. Alongside the physical activity I was undertaking, this could have helped to improve my wellbeing. However, the most important thing that I have learned about myself from the reading I have undertaken is that I could have better acknowledged and accepted the feelings that I was experiencing throughout my training. Without realising it, I denied the symptoms of stress, even though it was clear to others that I was suffering. I did not want to admit that I was struggling with stress and continued to try and complete tasks, rather than trying to resolve the stress. I now realise that if I had taken time to reduce the stress, I would have enabled myself to achieve my goals in a healthier manner, both mentally and physically.  This is definitely something I will aim to improve as I progress in my career.


 

Word Count:- 1061 Words
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The aim of this task is to review an incident in which I have been involved and in which conflict has played a part. I will study the key elements of effective communication, not only in everyday life but also in policing interventions. I will visit the processes which enable me to determine if the use of force is necessary when dealing with a situation involving conflict.

The situation I will refer to is a burglary of a dwelling. Two colleagues and I received information via our personal radios that a female had entered a family dwelling without permission and had used force to gain entry. The owner was downstairs of the dwelling at the time and had detained the female until police arrived. 

On arrival, I was advised by my colleague to put the female into handcuffs as soon as possible. In previous altercations between police officers and the female, she was known to be aggressive and difficult to engage with. This suggestion by my colleague proved to be the correct decision as the female became verbally aggressive during the incident. The female persistently stated in a loud tone “I was looking for my friend’s house, she has text me to come over”. I arrested the female on suspicion of burglary and placed her into handcuffs. The female continued to plead her innocence. During this time, I engaged in conversation with her, allowing her to speak freely. I reminded the female that she was under caution and also explained the reason I felt it was necessary to arrest her. It was difficult to engage in conversation with the female as she had poor speech. She admitted to taking Valium, which could have impacted upon her speech. She also swore and became aggressive on several occasions. Following conversation with the female, I learnt that she had an extremely difficult upbringing and was struggling with the upcoming anniversary of her mother’s death. Although I developed an understanding of her mental state, I was aware this could not excuse her actions. 

I chose to reflect on this particular incident as it demonstrates that I understood the conflict and was successful in resolving it. “Conflict is a serious disagreement and argument about something important. If two people or groups are in conflict, they have had a serious disagreement or argument and have not yet reached agreement” (Collins Dictionary). In this situation the initial conflict arose because I arrested the female on suspicion of burglary, however she argued that she was looking for her friend’s house. 

As a result of information from my colleagues relating to previous violent experiences with the female, I made the decision to put the female into handcuffs. The Criminal Law act 1967 sets the principles in which the use of force is necessary. Stated on legislation.gov “Use of force in making arrest, etc.
(1)A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large.
(2) Subsection (1) above shall replace the rules of the common law on the question when force used for a purpose mentioned in the subsection is justified by that purpose.” 
The use of handcuffs was justified in this situation as the female was known to be violent which means a further crime could have been committed or the female could have resisted arrest.  Once the handcuffs were applied, I knew I could communicate safely and more effectively with her.

When reviewing communication and the effective skills which are associated with this, Robinson, Segal and Smith (2020) stated “Effective communication is about more than just exchanging information. It’s about understanding the emotion and intentions behind the information. As well as being able to clearly convey a message, you need to also listen in a way that gains the full meaning of what’s being said and makes the other person feel heard and understood”. In this exchange, the female needed to be able to listen and understand the reasons for her arrest and also know that I would listen to her. 

I clearly explained the reasons for arrest and this was non-negotiable. Lewicki et al (1999) stated that in communicating, negotiation effectiveness is not only beneficial, but it overcomes the missed opportunities arising from poor negotiation skills. One consequence of weak skill development is the failure to recognise that a situation calls for bargaining. However, I knew that in situations such as this, bargaining was not a viable option. Roloff, M.E., Putnam, L.L. and Anastasiou, L., (2003) suggest poor skill development and failure to understand what bargaining entails also leads to exploitation, lose–lose outcomes, suboptimal solutions, rigid and inflexible positions, escalation, and dysfunctional conflict but in this situation, I adhered to the clear policing rules and guidance to ensure the safest outcome for all concerned.

Whilst I was not prepared to negotiate with the female at that point, I was aware of not being negatively bias towards her based on the past experiences of my colleagues with her and my own personal experiences of similar situations.

Shown below is Betari’s box (Mulder, 2018)
[image: Betari box cycle - ToolsHero]
Mulder (2018) noted “The use of the Betari Box is about recognising negative cycles and changing yourself to break through them. Human attitude plays a major role in the behaviour we display. It’s about action-reaction patterns. When people are cheerful and positive, this will positively affect behaviour.
These people are kind and pleasant to others, they smile and pay compliments. Subsequently, others will reciprocate with the same behaviour; after all, it’s hard to be unkind to someone so friendly.
The reverse is also true. When a person isn’t feeling well, is moody or sad, he is less capable of obscuring this from the rest of the world. In his behaviour, he is short with others, unkind or even unjustly angry towards the people around him. These people, in turn, respond in the same way and will start to avoid this person or confront him. This could give rise to conflicts.
If the Betari Box cycle isn’t broken, there is a serious chance of conflicts arising. Therefore, it’s important to recognise and actively address the process”.
As I did not demonstrate a negative attitude towards the female, we engaged in effective conversation and built a professional rapport. The Oxford English Dictionary (1999) cited by Thomas, Paul, Cadle (2012) “defines rapport in similar terms as a close and harmonious relationship in which there is common understanding.” A common understanding being built based on using the fundamental skills of effective communication. The female clearly felt we had developed a rapport and rather than continuing to be abusive, during conversation she explained that she was struggling with the anniversary of her mother’s death. 

Whilst engaged in a conversation, four key skills play a key part in being able to uphold the conversation and to enable it to be effective. Robinson, Segal and Smith (2020) listed the following skills:
Skill one, become an engaged listener. “When communicating with others, we often focus on what we should say. However, effective communication is less about talking and more about listening”. 
Skill two, pay attention to nonverbal signs “The way you look, listen, move, and react to another person tells them more about how you’re feeling than words alone ever can. Nonverbal communication, or body language, includes facial expressions, body movement and gestures, eye contact, posture, the tone of your voice, and even your muscle tension and breathing”. 
Skill three, keep stress in check. “It’s only when you’re in a calm, relaxed state that you’ll be able to know whether the situation requires a response, or whether the other person’s signals indicate it would be better to remain silent.” 
Skill four, Being assertive. “Being assertive means expressing your thoughts, feelings, and needs in an open and honest way, while standing up for yourself and respecting others. It does NOT mean being hostile, aggressive, or demanding.”  

Throughout the situation, I demonstrated all four of these skills.

On reflection of this particular situation, I upheld the standards expected of a police officer, consistently applying the principles of the code of ethics set by Sir Robert Peel. The female was able to express her thoughts and opinions during the incident and at no point did I prevent her from doing so, thus evidencing my understanding of equality. I also understood that the female had other rights such as the right to be considered innocent until proven guilty, freedom from discrimination, freedom of opinion and information and also the right to a fair public hearing. 

My attitude and behaviour towards the female was exemplary. When the attitude and behaviour of the female sometimes challenged my personality and personal views, I remained professional and calm in my communication with her and as Mulder (2018) suggests, this avoided further conflict arising.

The use of force is used on a regular basis. The use of force used in the incident was necessary and lawful in the arrest of the female, preventing any further loss or damage and allowing a prompt and effective investigation. Therefore, it was used for a legitimate purpose and the amount of force used was justified.

Reflecting overall, I feel I dealt with this situation successfully and professionally. My actions and communications were supported by the theory of Robinson, Segal and Smith (2020) and they enabled me to communicate effectively with the female.  On the next occasion of conflict I deal with, I will be more confident in basing my actions on my own assessment at the time of the incident. During this incident I felt I should follow all advice given to me by colleagues as I was inexperienced in these situations, however whilst I will always consider the advice of colleagues, I now have more confidence in dealing with conflict based on my own findings.
 

Word count:- 1648 Words
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The aim of this task is to explain and reflect on my responsibilities and the procedures I follow, to support victims and witnesses through the criminal justice system. I will illustrate how policing values were engaged. 

I was the arresting officer in a domestic violence report where the male had been reported for assaulting his female partner. This was reported by the female partner and was directly witnessed through the front window by a passing neighbour. The male was taken to custody for the conduction of investigation. The female later produced a statement of the incident and stated she was willing to attend court. My colleague and I explained the purpose of a victim personal statement, the victim decided this was a process she would like to undertake and also agreed to support from other agencies.

As a police officer investigating, the golden hour principles are key to every investigation. The top priority of these principles is the victim however witnesses are also listed within the principles. Victim and public safety is a priority as a police officer. At this incident, my first priority was to ensure the victim’s safety. I planned to separate the victim and suspect but on arrival, the victim approached us outside the address as she had run into her neighbour’s home for safety.

I quickly identified that the female was most likely to be the victim of an assault as she had visible injuries to her face. Dwyer (2002) noted a victim is defined as ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by criminal conduct’. Nash, A (2007) suggests that ‘Whether someone is a victim of a crime may depend, among other things, on the type and extent of injury sustained, the tenuousness of the connection of injury to the offender’s conduct, and whether the victim was at fault in the criminal transaction’.  As suggested by Nash, A (2007), I needed to establish what had occurred during the incident as the female’s injuries could have been a result of self-defence by the male. Once the facts were established from both parties, this was not the case and the male was transported to custody, allowing myself to sit down with the victim to go through relevant and appropriate measures.


Victim support (2022) stated ‘It is key to have the knowledge and understanding of how a victim may react and feel after being involved in a criminal conduct. The victim’s code was established by the Domestic Violence, Crime and Victims Act 2004 which came into effect in 2006. The code is applied to all of the criminal justice agencies which include the police, crown prosecution service, court service and the probation service. The code sets out what must be done for victims and the timeframe in which it must be done. There are 12 entitlements which a victim can expect, and they are listed as: -

1. To be able to understand and to be understood
2. To have the details of the crime recorded without unjustified delay
3. To be provided with information when reporting the crime
4. To be referred to services that support victims and have services and support tailored to your needs
5. To be provided with information about compensation
6. To be provided with information about the investigation and prosecution
7. To make a Victim Personal Statement
8. To be given information about the trial, trial process and your role as a witness
9. To be given information about the outcome of the case and any appeals
10. To be paid expenses and have property returned
11. To be given information about the offender following a conviction
12. To make a complaint about your Rights not being met.’

The victim’s code is key in our reactions to an incident. During this incident I was able to spend a valuable amount of time with the victim, relaying the victim’s code to her and ensuring she understood her rights.
Reeves, D.H. and Dunn, P., (2010) found ‘Victim support was developing rapidly during the 1980’s, and victims frequently asked the charity’s staff and volunteers to accompany them to court.’ Reeves, D.H. and Dunn, P., (2010) also noted, ‘There was no separate place to wait, victims and witnesses might be subjected to intimidation in or around the courthouse’. I readily acknowledge that it is not only victims that may be subjected to intimidation, but also witnesses. I am also very aware that intimidation can take place in a number of settings, not only at a courthouse and that it is my responsibility to engage with witnesses to provide the necessary support. In line with this, I spoke with the witness involved and she stated she was intimidated and scared of the perpetrator and asked for safeguarding measures to be put into place, as she felt there may be altercations as a result of her being a witness of the incident.

Merriam- Webster (2022) defines a witness as “A person who sees or otherwise has personal knowledge of something”. There are a number of different types of witnesses that can be involved in a case. Firstly, an eyewitness, secondly, an expert witness and thirdly, a character witness. (Citizens Information, 2019). I was previously unaware of the different types of witnesses however I fully appreciate that the type of witness should not affect the way in which they are treated. It is essential that the set standards are met for all witnesses and are consistently upheld.

As well as the entitlements documented in the victim code, the witness charter (2013) documents standards of care for witnesses in the criminal justice system. Witnesses should be treated with respect and dignity at all times by any of the service providers in the criminal justice system. I ensured I was entirely respectful in my engagement with the witness. I explained that I would be dealing with the incident and that in addition to me contacting her with any updates of the case, the witness would also be able to contact me if she had any queries or concerns. This demonstrates my use of standards 7 and 19. I was able to conduct an initial assessment during my time spent with the witness, allowing me to identify any help that may be needed during any point of the investigation and also afterwards. As a result of this assessment, I identified that the witness was feeling intimidated and appropriate measures were put into place to ensure that future risk was minimised. This helped to ensure the attendance of the witness at court. This assessment is not only applicable to witnesses but also to victims and either parties should be treated by the same standards.


South Wales Police (2021) released a joint strategy for South Wales, to support victims and witnesses affected between 2021-2026 and stated ‘Victims and witnesses have remained at the core of the Police & Crime Plan since 2012. We share a passion for early intervention and prompt, positive action.’ South Wales Police (2021) emphasises the importance of both the victim’s code and the needs assessments and this view is echoed by Victim Support (2022).  Effective support is set into South Wales Police’s strategy, outlining that effective support is defined as being available whenever needed, available locally in person and available for however long needed. South Wales Police identified that Timely and Accurate Information and Communication, Fair Treatment during the Justice Process, Effective Multi-Agency Working, Professional Targeted Victims' Services underpins the effective service for victims and witnesses.

When considering South Wales Police’s strategy, it was evident that it is not just victims that require support, witnesses may also become vulnerable and intimidated. I identified this aspect in my investigation. The incident content does not affect the level of support they are entitled to. It may be presented in different ways due to the nature of the incident, but we do not modify the amount of effort and support we put in. It is the responsibility of police officers to ensure we maximise support in every single incident. It is imperative that we establish any support that victims and witnesses need as it can often be difficult for a person to identify the support needed themselves. As a police officer, it is essential to have an excellent understanding and knowledge of the victim and support strategy.

On reflection of this incident, once all facts and information were established it was clear to my colleague and I that the female was the victim of domestic violence. I followed the victim’s code and ensured that this was understood and carried out effectively. Being effective in how I engaged with the victim and witness was a key priority for me, I was able to communicate effectively and ensure they understood the situation. I was able to use my knowledge about the victim’s code and witness charter to have a positive impact on both the victim and witness. The use of this code enabled me to recognise that wider support services would be of benefit to the victim. 

To improvement this situation, I could have better considered whether there were any further actions I could have taken to make either of them feel more at ease. I explained the processes we would be undertaking and confirmed these were deemed suitable, but with hindsight I could have provided an opportunity for the victim and witness to make suggestions. I also feel I could develop my empathy skills by considering how I would feel if I were in their situation and thinking about what I would want if I was a victim. If I were more empathetic in future, I believe it would have a positive effect on how I present myself and allow me to better consider the actions I can take to ensure the victim is best supported.








Work Count:- 1644 words



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task, I am going to discuss an incident, which I have been involved in, where I have used the National Decision Model to assist with the resolving of the incident. I will also explain my responsibilities with the provision of the CPIA and analyse the potential impact of bias when decision making. 

This incident, which I attended, was a reported burglary. A witness had reported that a male who was known to the witness had been seen forcing entry to a property, which was unoccupied due to the owners being out for the morning. 

Shown below is the National Decision Model. (College of Policing, 2014)

[image: National Decision Model, with the Code of Ethics at the centre]


The NDM has six key elements which are essential when making decisions and must be considered. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics. The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code. Using the model correctly aids in decisions being proportionate, legitimate, necessary and ethical. (College of Policing, 2014)

Stage one of the National Decision Model is the gathering of information and intelligence. On this occasion the suspect was identified by a witness and was known to Police. Simply by knowing the identification of the suspect we were able to use police resources such as Niche, to gather information on the suspect, such as warning markers and flags. After evaluating the information, I was able to move onto the next part of the National Decision Model, which is assessing the threat and risk and developing a working strategy.

On acknowledgement of warning markers, which were violence, weapons, drugs and alcohol, I conferred with my colleague, and we discussed the potential threats and risks. We were able to identify that the above markers presented a potential high risk to ourselves, and that caution needed to be taken when entering the address. Based on this we were able to develop a working strategy.

My colleague and I decided that we would enter the premises together. Although there was a potential for the suspect to leave via the back of the property, we deemed it necessary to remain together due to the warning markers attached to the suspect. As we entered the premises, we entered each room, and searched it before moving onto the next as there was a possibility the suspect would be able to hide. Once each room downstairs was cleared, we then conducted the same search upstairs in the building. The result of the search was that no persons were present at the premises. This left us with only one option and that was to search for the person identified.

Whilst searching for the suspect identified, I suggested to my colleague the possibilities of stop and searching the male if located whilst out in a public area or arresting the suspect on suspicion of burglary. After considering both my suggestions and identifying that they were both options at our disposal, it was agreed that we would arrest the suspect on suspicion of burglary and then conduct the relevant searches.

The suspect was located at his home address. I arrested the suspect on suspicion of burglary. Following the arrest, a number of my colleagues arrived at the address and assisted with a S32 PACE search of the premises. The result of the search concluded that there was a wallet taken from the earlier address which contained the owner’s displayed on the identification cards and bank cards.

On review of the incident, I feel we used the National Decision Model correctly and efficiently, which resulted in a lawful and safe arrest. I am confident that the actions I have taken are proportionate, legitimate, necessary and ethical. I have acknowledged that we cannot plan every point of dealing with an incident and if an incident should change at any point, then the National Decision Model needs to be revisited and reassessed. At times during an incident, it may not be practicable to re-evaluate with a colleague, in which case we have to rely on our own personal knowledge and be able to adapt in order to deal effectively with the situation. Personally, I have found it is essential when dealing with situations, to consider the use of discretion and be confident in knowing the variety of options or actions available to me.


“The ability for Police to use discretion has a lot of positive aspects. According to Reiner (2000) cited in Rowe, (2007), the lack of resources in some situations mean that not every infringement on the law will be enforced and that even if the relevant law was precise there would still be variations in the interpretation. This makes discretion an important and inevitable part of modern policing. Discretion also gives police the ability to take alternative action with some minor matters such as public disorder offences. When circumstances surrounding offences are taken into account, discretion can and should be considered in many of these cases” (UKESSAYS, 2018).

Discretion was not considered at any point during the incident I was involved in as UKESSAYS (2018) states, it gives police alternative action with some minor offences, however this was not a minor offence and due to the seriousness of this matter it could not have been considered. On reflection, I am confident of the decisions that I made in this case and that I acted in a non-bias manner.

“Cognitive bias can be defined as a set of predictable mental errors that arise from our limited ability to process information objectively. It can result in illogical and irrational decisions, and it can cause you to misjudge risks and threats”. (Mind Tools, 2022). As police officers, we need to ensure that we do our utmost to process information objectively otherwise we are failing to follow principles which are expected to be upheld. Bias can also result in illogical and irrational decisions which can have considerable implications for both others and yourself. Bias can cause a person to misjudge threats and risks, the result of which could be dangerous or fatal to any persons. I am extremely aware that I must eliminate the use of bias when I am conducting investigations.

Investigations must be conducted in guidance with The Criminal Procedure and Investigations Act (CPIA) which is a code of practice that applies to police officers conducting criminal investigations. “It sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters”. (Ministry Of Justice, 2015). 

CPS (2021) states that all officers and staff employed by the police that are involved in a criminal investigation have a responsibility to retain all material which is either created or discovered during the investigation and that may be relevant to the investigation. A failure to retain all material can jeopardise a case and does not ensure a fair trial. It is key to note that we are independent evidence gatherers and all information that supports or discredits our case must be presented. As a new officer I am gaining valuable knowledge daily, which is only increasing my ability and confidence in ensuring I am conducting investigations in line with CPIA. Ensuring I am honest and open are key values which I have developed naturally and that I acknowledge are principles of a police officer that must always be upheld.

South Wales Police (2022) note all policing professions in England and Wales follow the guide set by the college of policing with regards to principles they are required to uphold and the behavioural standards they are expected to meet. 

1- Accountability
2- Fairness
3- Honesty
4- Integrity
5- Leadership
6- Objectivity
7- Openness
8- Respect
9- Selflessness

On reflection of this incident, my colleague and I both demonstrated all of the key principles listed above. Every decision I made was based on these principles, and I can confidently account for all of my decisions as they were proportionate, legitimate, necessary and ethical as directed by the College of Policing (2014).  I was particularly strong in the elements of accountability, fairness, honesty, integrity, objectivity, openness, and respect and whilst I demonstrated aspects of leadership and selflessness, I acknowledge that these elements were less predominant in this particular case.  All of these core values are crucial through the entirety of the investigation, and I will continue to further develop these principles into my service as a police officer as I know this will aid me to improve in my role.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	My standard of writing statements







	I need to identify improvements which I can make to writing statements. I will then ensure the improvements are implemented in the next statement.
	My tutor and colleagues on shift 
	2 weeks 

	Be more confident when I am dealing with incidents











	I need to stop second guessing my knowledge and decisions.
I need to have more confidence in myself and believe I have the correct knowledge to make correct decisions.
	My tutor and colleagues on shift
	2 weeks 

	

My knowledge of what needs to be updated onto the OEL












	I need to get a greater understanding of the updates on Niche. That will then give me the knowledge of what needs to be applied on the OEL for certain incidents
	My tutor and colleagues on shift
	2 weeks
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