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[bookmark: _Toc1905756354]1.0 Introduction
In this report, I aim to analyze Walmart's recruitment, selection and onboarding. The three elements are critical determinants of a company's human resource management capabilities, and for multinational enterprises like Walmart, a strong human resources department lays the foundation for global expansion. As Walmart continues to expand, there is a growing need for specific knowledge, skills, and capabilities in the HR department of Walmart in order to achieve a truly global workforce (Andrew Thompson,2019) . Walmart's HRM goals include "cost-effective high-performance training" "to maximize employee productivity. The purpose of Walmart's training program is to ensure that employees can effectively handle daily tasks and respond to emergency situations in the retail industry. While these goals and principles solve some problems in Walmart's human resource management, they also present challenges.
[bookmark: _Toc328446673]2.0 Organisational overview
Founded by Mr. Sam Walton in 1962, Walmart Department Store Co., Ltd. is a worldwide chain enterprise with its roots in America. The main business of the enterprise is to provide low-cost daily goods such as groceries and consumables, health and wellness, technology, and office and entertainment supplies. Walmart currently operates in over 50 states in the US and has a presence in 15 countries worldwide, with over 8,500 stores(Barbara Farfan,2018). At present, Walmart has become the largest private employer in the United States and the largest retail chain in the world (Jomy Pullokaran,2018). As of the end of 2022, Walmart employed about 2.3 million employees worldwide, more than 70% in the United States (Statista Research Department,2023).
[image: ] 
Human resource management is key to the success of Walmart. The company's retail services provide goods conveniently and quickly. In this service context, Walmart's human resources directly determine business output. A company's human resource management aims to maximize employee performance and accordingly maximize sales capacity (IvyPanda, 2021).
[bookmark: _Toc1170260321]3.0 Main discussion
[bookmark: _Toc1909975821]3.1 Recruitment 
Retail stores remain Walmart's main business. Positions include the purchase of goods, business promotion, stocking of goods, mall service guidance and sales, etc. Therefore, this business expects much from the company's personnel. 
3.1.1 COVID-19 has led to an acute labor shortage. 
Labor-demand-oriented enterprises like Walmart have been hit hard by COVID-19 as they face not only declining daily profitable sales but also personnel shortages caused by the widespread impact of the virus (Associated Press,2022). For example, during the spread of the Omicron strain, many workers had to take sick leave. Although companies allowed paid leave for humanitarian reasons, they also had to hire new employees or temporarily replace sick individuals, which not only imposed higher burden on recruitment and staffing but also increased the employment cost of enterprises. 
3.1.2 Differences in corporate culture will have an impact on Walmart's recruitment in all regions of the world. 
Attempts by Walmart to replicate its traditional business model and culture in other countries have proven unsuccessful, with significant implications for the company's human resource system construction. The primary challenge of cultural replication is different cultures and institutions. Institutions can be re-established, but culture cannot be simply copied. Culture is the continuous accumulation of business philosophy, values and ethics that permeates the thoughts of every employee throughout the enterprise's development process(Marc Bain,2021). If Walmart employees in different parts of the world received the ideological education of customers first, their understanding and final performance may varied completely. However, Walmart's lack of diversity in talent selection may be hindering its ability to innovate, grow, and localize operations. The company may be overly focused on individuals with specific backgrounds and experiences, potentially overlooking other talented individuals with different backgrounds, experiences, and cultures. As such, the corporate culture problem is the crux behind many phenomena in Walmart's management. 
3.1.3 Reduce the sales price of goods and reduce management costs including personnel compensation. 
Due to its focus on maintaining a competitive pricing strategy, Walmart has traditionally relied on reducing management costs to generate profits. Despite its history of minimizing overhead costs by paying its workers minimum wage, Walmart continues to offer a relatively low hourly wage, with its minimum starting wage for employees at $12 an hour. By contrast, Walmart's competitors such as Amazon and Target Corp. provide their workers with a guaranteed minimum wage of at least $15 an hour, while Costco Wholesale Corp. pays new hires a minimum of $16 an hour (Justin Wiltshire,2022). As a result, Walmart's ability to attract talent in terms of management, corporate brand, and scale is offset by its challenge in recruitment due to its conservative salary structure.
3.1.4 The impact of historical sexism controversy on Walmart. 
In 2019, Walmart was accused by the EEOC of engaging in gender discrimination by either paying female employees less or denying them opportunities for promotion (Chavie Lieber,2019). Despite Walmart's recent efforts to promote its policies for the welfare of women, the negative impact of the incident persists. In the female labor market, many women who may hope to have a certain career development in the company give up choosing to work in Walmart because of the gender discrimination history in Walmart. Until now, victims of gender discrimination are still pursuing legal action against Walmart (Bryce Covert,2019). 
[bookmark: _Toc378068191]3.2 Selection 
3.2.1 The selection criteria of employees lack awareness of matching with the organization. 
Walmart's selection criteria only depend on the job content. It prioritizes professional knowledge, work skills, work experience, stability and others in the applicant's qualification requirements. 
While Walmart's job application form and interview process prioritize job-related qualifications, it's also essential to consider a candidate's personal characteristics to determine their suitability for a particular role (Scott Roberts,2022). Failure to align the values of new hires with those of the company can lead to inevitable conflict since employees' values influence their behavior at work. As Walmart may prioritize the skills and work experience of employees over their values and personal qualities, this may give rise to a lack of responsibility and teamwork at work. Therefore, overlooking this factor during personnel selection could defy Walmart's opportunity to find committed employees willing to grow alongside the company. 
3.2.2 Efficient structured interviews should only be used for managerial positions. 
70% of employees started as hourly sales employees, and the hiring process for these positions is only conducted in the most basic way according to the job requirements (Andrew Thompson,2017). While structured interviews are utilized to gauge applicants' views and expectations of Walmart, the company employs personality tests and situational judgment tests to select personnel, especially for positions such as human resource management and finance. Emphasis is placed on an employee's work experience and skills, while their education and professional background are disregarded. This leads to possible deficiencies in the knowledge and skills of employees at work, which require additional training and education by enterprises. 
[bookmark: _Toc1935458311]3.3 Onboarding
3.3.1 Too long induction training time and too high training cost will easily lead to the loss of excellent talents. 
Walmart's hiring process can be relatively cumbersome and lengthy. According to Walmart's official introduction, new employees must undergo six months of onboarding training before they can work. For companies, it is necessary to pay more training costs, including time, money and other factors (Patrick Reilly,2017). Due to due to the prolonged duration of the onboarding program, numerous highly skilled individuals are unable to showcase their full potential and capabilities within the limited time, so it is easy to cause brain drain. 
3.3.2 Focus on theory rather than practice. 
The structured approach used in onboarding training is not fully applicable to the relevant basic positions in the enterprise that require strong practical working ability and communication abilities. At Walmart, onboarding training may only cover basic information and procedures, with theoretical knowledge being conveyed at the pace of the trainer, but it cannot conduct practical operations at the same time, which greatly reduces the application of training results (Steven Van Belleghem,2021). 
3.3.3 The uniform onboarding training mode adopted by regional stores will affect the training effect and reduce enthusiasm. 
The onboarding training program at Walmart appears to be overly standardized, with insufficient emphasis on the characteristics of the training in each branch. At the same time, the lack of a feedback mechanism means that employees are unable to receive timely information about their learning progress and areas for improvement and fail to adjust their learning and working status timely.
[bookmark: _Toc1313031868]4.0 Conclusions
[bookmark: _Toc584648904]4.1 Cutting wage costs will reduce the desire of new workers to find jobs in Walmart. 
Reducing wage costs could impact the motivation of recently hired workers to seek employment with the organization, particularly those pursuing higher-paying positions, potentially prompting them to opt for other employers offering better remuneration. At the same time, according to Maslow's hierarchy of needs theory, fulfilling physiological needs is the most fundamental human requirement. Most of the employees in Walmart are sales staff in the store, whose salary level is not high, and the main purpose of work is to meet the needs of life. Therefore, if Walmart's salary cost decreases, it will affect the starting salary of new employees. This may affect employees' living standards and job satisfaction (Tony Dokoupil,2023). In addition, it may lead to the instability of employees' positions. This uncertainty can be unsettling and affect employee morale: if employees feel that the company is not giving enough in return, they may experience dissatisfaction and disappointment, reducing their motivation and productivity and harming the company's overall performance. 
[bookmark: _Toc1456444503]4.2 Labor shortages caused by COVID-19 will impact Walmart's day-to-day operations. 
As more employees take sick leave and the workforce dwindles, Walmart has to find new workers to replace it to keep operating, but the recruitment pressure is also increasing in the short term. On top of that, labor costs are soaring as the company must hire new workers and increase wages for those who remain uninfected and currently on the job. Furthermore, Walmart has a policy of providing paid leave for sick employees. COVID-19 has left employees sick or self-isolated, and Walmart could need more workers to sustain daily operations. That could lead to shorter operating hours for some stores or temporary closures of certain departments. Due to the impact of COVID-19, Walmart closed nearly 60 stores in the United States between 2021 and early 2022 (Richa Naidu and Danielle Kaye,2022). Therefore, to relieve staff pressure and attract more employees, Walmart may need to raise salaries, increase employee benefits, expand the scope of employee recruitment and other measures to maintain human capital operation, which may also increase the company's labor costs. 
[bookmark: _Toc1444153415]4.3 The conflict between employee values and company culture will hinder the development of Walmart's human resource strategy. 
Understanding and aligning with the culture of an organization is crucial for Walmart Inc. to effectively synchronize its recruitment and selection strategies. The success of Walmart heavily relies on its people development and selection, and practicing the company culture is the key to achieving great results(Glassdoor Team,2016). When selecting employees, it is important to ensure their values align with the company's culture. Failure to do so may have a significant impact on Walmart's human resources strategy as follows: 
First, they may leave the company. This will lead to an increased turnover rate, and higher human resource cost. Second, these employees may discourage others from applying for jobs at Walmart, making it more challenging for the company to recruit and resulting in a talent shortage. 
Secondly, they may feel dissatisfied or disappointed. This may affect employee morale and work motivation, which negatively affects the productivity and performance of the company. Fourth, they may make negative comments on social media and leave a spot on the company's reputation and image. Therefore, to avoid these effects, Walmart needs to ensure that its culture and values align with those of its employees and that employees are provided with meaningful work and career development opportunities. One way to achieve this is by strengthening employee engagement, training, and development programs. 
[bookmark: _Toc1026267511]5.0 Recommendations 
In my view, recruitment, selection, induction training and other modules are the basis of the introduction of human resources system and a crucial component in implementing a company's policies and business philosophy. These modules are also key factors in a company's sustainable development and success. Therefore, by improving Walmart's problems in recruitment, selection, and onboarding, employees, the company, and shareholders can reap multiple benefits(Simplilearn, 2022). At the same time, a good recruitment and selection process can ensure that the company recruits the most suitable talent, thus increasing employee satisfaction and loyalty. Second, addressing these issues can attract and retain high-quality talent, improve employee performance and productivity, and reduce employee turnover and recruitment costs. In addition, providing good induction training can help new employees adapt to the work and environment and yield high performance as soon as possible. Third, improving recruitment, selection, and training issues can improve the performance and profitability of the firm, thereby increasing the return on investment for shareholders. At the same time, reduced employee mobility and recruitment costs can improve the company's efficiency and stability and further enhance the confidence and satisfaction of shareholders.
Overall, this paper analyzes Walmart's own business model and global external environment from three aspects of HRM. In fact, as one of the largest retailers in the world, Walmart has done a good job. However, I still have some improvement measures for the above analysis: 
Firstly, Walmart can attract more talent, especially women and minorities, through different recruitment channels and advertising methods. For example, Walmart uses social media platforms and diversified job descriptions to let more people know about Walmart's commitment and efforts to personnel diversity. In addition, Walmart can attract young talents by participating in campus recruitment activities and internship programs, and encourage employees to actively participate in the company's recruitment process through internal referral system (Brendan Mcconnell, 2023). 
Secondly, Walmart could provide more transparency and predictability to candidates by making information and guidelines about the selection process public. This includes informing candidates of interview results and feedback and giving equal opportunities and treatment to each candidate (Nathan Peart, 2022). 
Thirdly, Walmart can provide more personalized orientation and development programs based on employees' backgrounds and skills to help employees better adapt to the job  (Karen Karnis,2022). Moreover, Walmart can consider providing comprehensive induction training for new employees to ensure that they quickly adapt to the company's working environment and culture. This may include introducing new hires to the company's history and vision, job requirements and expectations, training programs, and employee brochures, among others. In addition, Walmart should provide necessary skills training and career development opportunities to help employees continue to grow and develop in their careers. 
Fourthly, Walmart can put more emphasis on corporate culture and values in recruitment and orientation, so that employees can better understand and identify with the company's mission and vision. This can help employees better integrate into the company and improve their loyalty and work enthusiasm (Paula Morgan, 2022). 
Finally, Walmart can consider improving employee benefits to attract and retain better talents and improve employees' job satisfaction, such as providing more attractive salary, benefits and health insurance. (Eden Health Team, 2021) In addition, the company should value employee feedback and opinions, and actively address employee problems and concerns to maintain employee satisfaction and loyalty. 
All in all, for enterprises with a long history and a large scale such as Walmart, the improvement of human resource system will not be smooth, and will be affected by shareholders and historical reasons , which requires the leaders to have a strong determination to change. The candidates will have their own personal ideas and career planning, and now the development of new retailers and market capture speed is very fast. Therefore, through various policies to attract new people, to attract fresh blood and talents, to accept the new globalization and culture is a sustainable development of an enterprise to maintain competitiveness (Annie Symonds,2022) . In other words, Walmart can attract and retain more excellent talents through continuous improvement of recruitment, selection and orientation procedures, so as to improve the company's performance and competitiveness.
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