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[bookmark: _Toc92399640]Introduction 
The covid-19 pandemic has made a great impact all over the world where a lot of deaths have been seen in various countries along with the decline of the financial condition of the country. It can be said that due to the pandemic situation, a huge amount of loss has been faced by most businesses around the world. It can be said that the pandemic has also created a huge impact especially in the United Kingdom where many SME's along with the large size of the business has faced a great loss. Sainsbury is one of the biggest supermarket chains that have faced a major loss due to the impact of the covid-19 pandemic. 
The pandemic has created a very strong impact on the internal and external factors of the company. In this assessment, the description of the Sainsbury Company will be provided along with the internal and external analysis of the company. It is also believed that in the internal analysis SWOT analysis and VRIO analysis will be conducted. On the other hand in the external analysis PESTLE and Porter's Five Forces model will be used in order to show the huge impact of the pandemic in the company. 
[bookmark: _Toc92399641]Description of the Company 
Sainsbury is one of the second largest supermarket chains that are headquartered in London, United Kingdom. The company was founded by John James Sainsbury in the year 1869 and currently, Simon Roberts is the CEO of the company. Currently, in the UK the company is holding a market share of 15.3% whereas in the first position Tesco is holding a market share of 27.1% in the market (Loomba et al. 2021). It is also believed that over 1, 89,000 employees are working in the Company in the present time where the company’s branch is located. In terms of the products of the company includes electric goods, clothing and fashion, food items, fruits, beverages, household products, kitchen and electrical appliances and many more products. 
Sainsbury owns around 15,000 brands where the customers get the choice of selecting their own and favorite brands (Brown et al. 2020). It can be said that the company after Tesco is the second giant company that is located in the United Kingdom. It is also believed that the company has more than 1400 stores that are located in various countries and places around the world. Some of the branches or the stores of the company are found in Scotland, Ireland, and North East United States, and also in Belfast. 
[bookmark: _Toc92399642]Internal Analysis 
In this section there will be discussion over the internal analysis of the company through which the impact of COVID-19 on Sainsbury will be understood. The internal analysis of the company will be done using the methods of SWOT analysis and VRIO analysis. In this way, the impact of COVID-19 on the organization and its internal activities can be understood in an in depth manner.
[bookmark: _Toc92399643]SWOT Analysis
SWOT analysis is an analysis method of analyzing the internal environment of an organization like Sainsbury PLC. In this way, the strength, weakness, opportunity, and threat of the organization can be highlighted in an efficient manner.
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· Strength: The strength of the company includes correct expansionary measures which has helped the company to effectively expand the business of the company organization in an efficient manner. The company has also benefited from its wholesale and retail banking operations which has helped the organization to increase the range of services that can be offered by the organization. The innovative promotional strategies used by the organization is also its strength, which has helped the organization to compete with other competitors in the market. It can be said that in the COVID-19 era the company’s wholesale and retail banking operations were impacted in a negative manner because of the disruption in the supply chain whereas the companies’ expansionary process decreased affecting the business in a negative manner (Guo and Wang, 2019).
· Weakness: Company's greatest weakness is its low margin in the retail activities because the company has not been able to effectively incur high amount of profit margins which is why the sustainability of the business has been questioned in the COVID-19 era. The profitability of the company further decreased and the margins were now narrower which may impact the sustainable operations of the company in a negative manner. The company is also experiencing increasing cost, which is a weakness.For the organization affecting its competitiveness in regards to the other organization.
· Opportunity: Global expansion is a great opportunity for Sainsbury PLC as the company has been able to effectively. Grow its business in the domestic UK market with good hold in the local and domestic markets the company will be able to use its resources to expand in the global and international retail sectors which would help the company to effectively make sure that it is able to increase its sources of income and financial size. Although in the COVID-19 era the following opportunity has been hindered due to the current sustainability issues faced by the organization. 
· Threat: Competitive threat with companies like Tesco, ALDI, Asda and Morrisons is huge as these companies are also large companies competing with Sainsbury in the local market whereas some of the companies will also challenge the organization if it starts operating in the global retail sector (Chancery Division Intellectual Property List, 2020). It is important to understand that the threat is intensified with the occurrence of COVID-19 as the company is experiencing sustainability issues which might impact its competitiveness in both domestic and international markets.
[bookmark: _Toc92399644]VRIO Analysis
VRIO analysis will be used as a method or tool through which the company's internal  resources and values will be analyzed in an in-depth manner to understand the impact of COVID-19 over the following aspects of Sainsbury PLC.
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· Valuable: The financial resources of Sainsbury PLC is a very valuable resource that the company has in its operational activities. Although it is important to understand that in the COVID-19 era the financial resources of the company have diminished, which is not a positive sign for the company's valuable resources. Another valuable resource that is there of the organization is that of having a distribution network that Sainsbury has. The company has a good network of warehouses and distributors that help the company to effectively reach out to its customers in an efficient manner (Fengyi, 2021). The research and development facility of Sainsbury is also a valuable resource that the company has although the COVID-19 era has impacted the research and development operations of the company in a negative manner.
· Rare: The financial resources of Sainsbury are rarely found within an organization which helps the organization to effectively operate in an efficient manner. It should be understood that the company's policies and practices have created employees as a human resource, which is rare to be found within the organization. The workforce is very efficient in terms of performing their activities and helping the company in its operational activities. Although the COVID-19 era has increased the risk for the human resource there are safety and health concerns for the employees of the organization which has decreased their efficiency in a negative manner.
· Immitable: The patent products of the company are very hard and difficult to imitate by any other organization and this is a very positive sign for the firm as it will help the company to maintain its originality and help the firm to protect its intellectual property in an evident manner. It should be understood that the company’s human resource design and policy is also an inimitable aspect which cannot be imitated by any other organization in the industry which has helped the company to effectively improve its business efficiency (Weetman, 2019). The company's food product is also an inimitable Resource that can be imitated, although it is important to understand that the local food products that are sold by Sainsbury are very efficient in terms of demand. This has helped the company to obtain temporary competitive advantage in the local UK market.
· Organization: The organizational strategy of the organization has been very effective in nature. The firm has a very organized structure which has helped the company to effectively maintain its human resource and financial resources within the business operations of the firm. Although in the COVID-19 era the following organizations have been affected in a negative manner because of the changes that were done in the operations of the firm impacting it in a negative manner. 
[bookmark: _Toc92399645]External Analysis 
In the external analysis of the Sainsbury Company, PESTLE analysis will be conducted along with Porter's five Forces (Luppi et al.  2020). By conducting the external analysis of the company the impact of the covid-19 pandemic on the external environment of the company will be explained in a detailed manner. 
[bookmark: _Toc92399646]PESTLE Analysis 
Political Factor-In terms of the political factors it can be said that due to the covid-19 pandemic in the year 2019 the UK has faced growth in the inflation rate. It can be said that the raw materials that the company purchased were very much high in price as compared to the actual selling price of the products of Sainsbury (May et al.  2021). It is also believed that the impact of the pandemic has slowed the economic growth in many parts of Europe including the UK which is one of the main reasons why the company has faced some political issues. Brexit is also a reason why inflation suddenly got high in the United Kingdom. Therefore it can be said that the sudden pandemic has created a lot of changes in the political system of the UK for which the Sainsbury Company has to face some of the major challenges during the pandemic situation in the country. 
Economical Factors- It can be said that due to the growth of the inflation rate the company has faced some of the major challenges during the pandemic situation. For instance, the income of the common people in the UK has been decreased while many people have to face unemployment due to the rise of the pandemic (Sun, 2020). There are also instances and situations where different people have lost their one and only earning family member as they have become the victim of the pandemic. Through this situation, it can be explained that the company also had to face some of the economic challenges where due to the inflation rate and the high in demands the prices were hike for which it was not possible for many people to afford any products from the company. 
It can also be said that due to the slow economic growth in the country it was very much challenging for the company to cooperate in the market. The people also started demanding more discounts and the customers started to bargain very high for which for some period of time the company was facing financial issues where it was not able to generate any proper revenue. 
Social Factors- In terms of the social factors it can be said that due to the pandemic the people of the UK became very much conscious of their health. It can be said that the fast-food items that were in the supermarket were not purchased by most of the people (Hauk et al.  2020). In other words, due to the pandemic, the people were not buying any products from the Sainsbury Company that was associated with fast food. Rather the people become more conscious of maintaining a healthy and balanced diet through which a new change was observed by the company. 
Technological Factors- On the contrary, to the technological factors it can be said that the company used modern technology so that the customers can get a better experience and results. However, it can be said that during the pandemic period the customers were not getting the proper response from the company or the executives of the company as many of the employees of the company lost their jobs and the machines were also not properly upgraded during that time. Hence it can be said that from the technological factors the pandemic was not able to create any major impact. 
Legal Factors- It can be said that due to the covid-19 pandemic there were many systematic changes that have been done by the authorities of the Sainsbury Company. It can also be said that the UK government has also made some of the new rules and regulations for the food chain and Supermarket Company which created a direct impact on the company. However, it can be said that the new rules and regulation that has been set by the UK government has does not create any huge negative impact on the company during the pandemic situation.  
Environmental Factors- In terms of the environmental factors it can be said that the company especially after seeing the aftermath of the covid-19 pandemic has decided to decrease the carbon footprints that are emitted by the company in huge amounts. It is also believed that Sainsbury is also maintaining proper health and hygiene where all the stores are sanitized every day so that the people or the environment does not have to face any kind of issues due to the spread of any virus or infection. 
[bookmark: _Toc92399647]Porter’s Five Forces 
The threat of new entrants-It can be said that the covid-19 pandemic has destroyed the markets in such a way that there are no chances of any new entrants during the pandemic situation. In other words, it can be said that since the pandemic has destroyed many businesses all over the world along with the UK there are not any new entrants that can give any type of threats or competition to the Sainsbury Company. It can be said even if in future there are any new entrants in the market then it has to make a lot of things and has to come with a proper marketing and strategy plan in order to throw challenges towards the second biggest supermarket chain in the UK (Chlopecký et al.  2019). Therefore it can be said that the covid-19 pandemic has created a huge impact on the company for which the company has faced a huge loss. Hence at the current time, there are no such new entrants in the market that can be against Sainsbury Company. 
Bargaining Power of Suppliers- The bargaining power of the suppliers of the company has increased after the recent financial crisis faced by the UK due to the pandemic. It can be said that in the present time the suppliers of the company who are supplying the resources and the raw materials to the company are demanding a raise due to the impact of the pandemic. It can be said that the pandemic has also created a huge negative impact on the suppliers of the company as many resources have been destroyed by the pandemic and for which even the suppliers had to face great loss. 
It is believed that the sudden demand in raise by the suppliers is putting the company in such a decision where it is very much difficult for the company to choose the right decision. The suppliers of Sainsbury provide quality products and services associated with raw materials or any other resources. On the other hand, Sainsbury is also not being able to provide any raise or neither can they bargain with the products with the suppliers of the company. Hence it can be said that due to the impact of the covid-19 pandemic an impact is also created on the bargaining powers of the suppliers of the company. 
Bargaining Powers of Buyers- Buyers bargaining power has also increased as the pandemic has destroyed the earning sources of many people in the United Kingdom. It can be said that due to the rise of the unemployment rate in the UK for the pandemic there are many buyers who are demanding the price of the products of the company to make it half. In other words, it can be said that the bargaining powers of the buyers are very much high after the covid-19 pandemic. It can also be said that the company Sainsbury provides the finest quality of products with an affordable budget. 
It is believed that the prices of the products of the company are already low as compared to the other competitors in the UK market. The consumers after the covid-19 pandemic are trying to increase their bargaining power higher as the entire country is facing financial loss. Therefore it can be said that the products that are available in the company and already exist in the company are sold to the consumers at a very lower cost which is a kind of loss for the company as it is not able to generate proper revenue in the market. 
The Threat of Substitute Products- In terms of the substitute of the products it can be said that the products that are sold by Sainsbury company are very unique for which there are very less chances that the consumers can find the same products in any other company. It can also be said that even if the consumers are finding the same products in some other company or supermarkets then they have to pay an extra price in order to purchase the products as Sainsbury provides affordable prices for the same product (Saito et al.  2018). However, due to the pandemic, it can be said that it is possible that even the other SMEs are providing the same substitute of the products on a very little budget. 
Rivalry among existing competitors- It is believed that due to the pandemic situation the competition level is neither high nor low. All the competitors are struggling to get the market back since it was shrinking due to the covid-19 pandemic. 
[bookmark: _Toc92399648]Conclusion 
It has been concluded from the above that due to the covid-19 pandemic many businesses have faced a great amount of loss. It is also mentioned above that Sainsbury is also one of the companies that have faced financial issues due to the pandemic. In the above, the internal and the external analysis of the company has been made where the impact of the covid-19 is also mentioned. 
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