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[bookmark: _Toc162750605]Task A: Select Job Adverts and Identify Key Skills

   [image: ] (Laud et al., 2016; Tewari and Sharma, 2012)[image: ]
[image: ][image: ]
When comparing the Royal Mail Floor/Area Manager role with Lidl’s Deputy Store Manager position, it becomes clear that both organisations are looking for strong, people‑focused leaders who can maintain smooth operations in fast-moving environments. Although the sectors differ — logistics versus retail — the core expectations overlap in meaningful ways (Kapur, 2022).
The Royal Mail advert emphasises leadership, influence, and the ability to motivate large teams across multiple sites. The Area Manager is expected to support up to 100 branches, build strong commercial relationships, and drive customer focused performance across a wide geographical area. This shows that Royal Mail values strategic leadership, relationship building, and the ability to manage complex operations. The role also highlights the importance of community, collaboration, and working closely with wider teams such as Parcelforce and regional operations, reflecting a strong emphasis on communication and cross-functional teamwork (Kraut and Pedigo, 1989).
Lidl’s Deputy Store Manager advert, while focused on a single store, shares similar expectations. Lidl stresses confident leadership, resilience, and the ability to motivate colleagues during busy shifts. The role requires excellent communication with both customers and staff, alongside operational awareness such as stock control, KPI monitoring, and cash processes. Like Royal Mail, Lidl expects managers to maintain high standards, solve problems quickly, and create a positive working environment (Tucker, 2017).
Across both adverts, several common skills emerge:
	Leadership
	motivating teams, setting standards, and guiding performance.

	Communication
	Essential for teamwork, customer service, and problem‑solving.


	Operational awareness
	Understanding processes, KPIs, and daily performance needs.


	Problem‑solving
	Responding quickly to issues in fast‑paced environments.

	Customer focus
	ensuring a positive experience for customers and service users.




Although Royal Mail’s role is broader and more strategic, and Lidl’s is more hands‑on and store based, both organisations clearly value managers who can balance people skills with operational competence. This aligns with wider research showing that leadership, communication, and problem solving are core competencies for effective management roles (Kapur, 2022).


How I Would Use One Key Skill in My Future Role
According to Walker, (2026) The skill I would rely on most is leadership. Whether managing a store team or coordinating operations across multiple sites, strong leadership helps create a supportive, motivated environment. By developing this skill, I would be able to guide colleagues through challenges, maintain high standards, and contribute positively to organisational performance. Effective leadership would also help me build trust, support team development, and ensure customers receive consistently excellent service — a key expectation in both job adverts.
[bookmark: _Toc244796432]Task B
[bookmark: _Toc251003173]Self-Assessment Using SWOT Analysis
Taking time to reflect on my own abilities has helped me understand where I currently stand and what I need to work on as I move towards employment. Using a SWOT analysis gives me a clear structure to think about my strengths, weaknesses, opportunities and threats, and it encourages honest self-reflection — something employers increasingly value (Pereira, 2026).

[bookmark: _Toc1472141925]Strengths
One of my biggest strengths is communication. Whether in college group work or previous retail roles, I’ve always been able to speak clearly, listen actively, and explain things in a way that makes sense to others. Good communication is consistently recognised as a core employability skill , and I’ve seen firsthand how it helps build trust with customers and colleagues.
Another strength is reliability. I’m someone who shows up, stays committed, and completes tasks properly. In work settings, supervisors have praised my consistency and positive attitude. Reliability is a key part of professionalism, especially in fast-moving environments like retail or logistics.
I also consider problem-solving a natural strength. When things get busy or unexpected issues arise, I tend to stay calm and look for practical solutions. This has helped me during peak retail hours and when juggling deadlines at college (Pereira, 2026).
[bookmark: _Toc464070391]Weaknesses
A weakness I’m aware of this leadership confidence. I communicate well, but I sometimes hesitate when it comes to taking charge or making decisions for a group. This is something I want to improve, especially because leadership is essential in roles like the Royal Mail Floor Area Manager or Lidl Deputy Store Manager. Research suggests leadership confidence grows through experience and reflective practice so I’m actively working on this.
Another weakness is time management during busy periods. When several deadlines overlap, I can become stressed and lose focus. I’m learning to use planners, digital tools, and prioritisation techniques to manage this more effectively (Pereira, 2026).
[bookmark: _Toc1535372845]Opportunities
There are many opportunities available to help me grow. My current studies allow me to build academic skills such as critical thinking, teamwork, and digital literacy — all essential for modern employment. I also have access to workshops, volunteering opportunities, and part‑time work, which can help me strengthen my leadership and organisational abilities.
The job market in Birmingham is diverse, offering roles in retail, customer service, and management. Positions like Floor Area Manager or Deputy Store Manager provide clear pathways for progression, giving me the chance to develop leadership skills in real workplace settings (Pereira, 2026).
[bookmark: _Toc1059827809]Threats
One threat is the competitive job market. Many applicants may have more experience or higher qualifications, which means I need to continue building my skills and gaining practical experience. Another threat is the fast-changing nature 
of industries such as retail and logistics. Technology, automation, and new customer expectations mean I must stay adaptable and willing to learn new systems (Pereira, 2026).























SWOT Analysis – Personal Reflection 
	STRENGTHS (Internal)
	WEAKNESSES (Internal)

	Strong communication and interpersonal skills: Work well with different people in both college and retail environments. Reliable, committed and consistent: Always try to complete tasks to a high standard. Calm under pressure: Enjoy finding practical solutions to problems.
	Lack of confidence: Can sometimes lack confidence when taking on leadership roles or making decisions for a group. Time management: Managing time can be challenging when handling several deadlines at once.

	OPPORTUNITIES (External)
	THREATS (External)

	Academic development: Studies help develop valuable skills such as teamwork, communication, and digital literacy. Experiential growth: Part-time work, volunteering, and training opportunities can help build leadership experience. Local job market: There are many career opportunities in Birmingham, particularly in retail and management.
	Competitive job market: Competition for jobs is high, requiring continuous development of skills and experience. Technological changes: Advancements in technology and automation mean a constant need to remain adaptable and willing to learn new skills.





Evidence of Readiness for Employability
[bookmark: _Toc665567265]Academic Achievements
Throughout my studies, I have worked hard to stay organised, meet deadlines, and produce work to the best of my ability. Completing assignments, taking part in group projects, and carrying out independent research have helped me become more confident in my abilities and better prepared for the workplace (Kholifah et al., 2025)
My academic experience has allowed me to develop a range of transferable skills that employers value, including critical thinking, communication, teamwork, time management, and problem-solving. Working on group tasks has improved my ability to collaborate with others, share ideas, and adapt to different working styles. Researching and writing assignments has strengthened my analytical skills and taught me how to communicate information clearly and professionally (Kholifah et al., 2025)
These experiences have given me the confidence to apply my knowledge in practical situations, particularly in roles involving operational management or customer service, where organisation, communication, and the ability to work effectively with others are essential. The Quality Assurance Agency (QAA, 2024) highlights that higher education helps students develop important employability skills such as digital literacy, collaboration, communication, and self-management. My academic journey has provided opportunities to build and demonstrate these skills helping me prepare for future employment and ongoing professional development.

skills, helping me prepare for future employment and ongoing professional development.[image: ]
Personality Test: My personality test score of 90% showed that I have strong communication, teamwork, reliability, and problem-solving skills. The results also highlighted the importance of continuing to build my confidence in leadership and decision-making. Overall, the test increased my confidence and confirmed that I have many of the qualities employers look for (See my Personality, n-d)
Motivational Test: The motivational needs assessment identified the factors that drive and motivate me most. It measured six key areas: achievement, connection, autonomy, security, growth, and stimulation, showing which are most important to me. The results helped me understand what motivates my decisions, how I approach work and learning, and what I need to stay engaged and perform at my best. This self-awareness will help me make informed career choices and continue developing both personally and professionally.
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[bookmark: _Toc185811195]Work Experience
My retail experience has given me practical skills that directly support employability. I’ve handled customer enquiries, worked under pressure, and supported colleagues to maintain smooth store operations. These experiences show that I can adapt quickly, stay calm during busy periods, and work effectively in fast paced environments.
Employment history:
· Mentoring – Mail Centre Birmingham (Christmas period 2009)
· Management – Lucky Enterprises, Kampala, Uganda (1990-1992)
· Management – Eagle Impex, Birmingham B9 4TR (2005-2010)
I’ve also gained experience in teamwork, cash handling, stock management, and customer service — skills that are relevant to both Royal Mail and Lidl job roles. Supervisors have praised my reliability, positive attitude, and willingness to learn.
[bookmark: _Toc1094136466]Extracurricular Activities
Taking part in extracurricular activities has helped me develop confidence and interpersonal skills. Group activities and volunteering have strengthened my communication, teamwork, and ability to work with people from different backgrounds. These experiences show that I’m proactive and willing to take on new challenges.
[bookmark: _Toc163658636]Feedback from Mentors and Peers
Feedback from teachers and peers has consistently highlighted my strong communication, helpfulness, and positive approach to tasks. This external feedback is important evidence of my readiness for employment, as it shows that others recognise my strengths and potential.
[bookmark: _Toc1991436043]Conclusion
Overall, my self-assessment shows that I have strong foundations for employability, including communication, reliability, and problem-solving. While I still need to develop leadership confidence and time management, I’m actively working on these areas. My academic achievements, work experience, and positive feedback demonstrate that I’m ready to progress into employment and continue developing professionally.

[bookmark: _Toc1578736114]Task 3 : Employment Goals & Personal Development Plan
Reflecting on the weaknesses identified in my SWOT analysis, I realised that two areas stand out the most: my confidence in leading larger teams and my limited experience in analysing KPIs to support operational decisions. These weaknesses are common for people early in their retail careers, but they are also crucial skills for progressing into management roles (Armstrong, 2020). Because my long-term ambition is to work in retail leadership, addressing these gaps feels both necessary and personally meaningful.
[bookmark: _Toc1997158855]Short-term Employment Goals
My short-term goal, over the next six months, is to build stronger leadership confidence. I want to take on small leadership responsibilities in my current role, such as supporting new starters or helping coordinate tasks during busy shifts. This hands‑on practice will help me become more comfortable guiding others. I also aim to improve my understanding of KPIs by completing a short online course in retail analytics. This will help me prepare for roles like Deputy Store Manager, where KPI monitoring is part of daily decision making (Armstrong, 2020).
[bookmark: _Toc613140123]Long‑Term Employment Goals
My long-term goal is to progress into a full store management role within three years. I want to be someone who can motivate teams, make confident decisions, and contribute to a positive store culture. These goals matter to me because I enjoy helping others succeed, and I want a career where I can make a meaningful impact on both colleagues and customers. Developing stronger leadership and analytical skills will support this progression (Kotter, 2012).

[bookmark: _Toc1036147563]Personal Development Plan
To address my weaknesses, I will follow a clear plan:
	Development Area

	Action
	Time scale

	How Progress Will Be Measured


	Leadership Skills
	Volunteer for team projects and take on leadership responsibilities.

	Weekly

	Feedback from supervisor and improved confidence leading others.


	KPI & Data
	Complete an online course in KPI and business analytics.
	Within 3 months

	Increased confidence and ability to analyse business performance.

	Mentoring
	Meet regularly with an experienced manager or mentor for guidance and advice.
	Mentoring
	Reflective notes and evidence of improved management skills.



Overall Goal: Develop the leadership, analytical, and management skills needed to become a confident and effective business manager (Kotter, 2012; DPD, 2009)
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Deputy Manager

Aldi - Kingstanding
£1475 - £1572.an hour

Apply On Company Site

Vacancy Specification

Asa Deputy Store Manager at Aldi, you'l take pridein driving sales, delivering excellent
customer service, minimising costs, and improving operational efficiency. You'll support the
Store Manager by training colleagues, checking displays, and achieving sales targets. This role
offers real responsibility and s the perfect stepping stone for experienced team leaders on
their journey towards a store management role

Key Responsi

« Running the store in the absence of the Store Manager and Assistant Store Manager
« Deliver excellent customer service that goes beyond expectations

« Support the Store Manager to boost employee engagement and meet store KPls

« Monitor product quality and manage stock rotation consistently.
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Our Benefits

* Anadditional premium of £4 per hour whilst running the store:

« Aflexible working contract between 25-35 hours a week

« 28.days annual leaveincluding bank holidays

* 26 weeks full pay following 1 year service for Maternity and Main Adopter Leave

+ Comprehensive training and ongoing development opportunities throughout your Aldi

« Lifestyle benefits including discounted gym memberships, cinema tickets, and holiday.
deals
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Work Area Manager (Night Shift)

9 Edinburgh, United Kingdom = # EH11 4YY

« @ Operations Management - @ Fulltime + & Permanent
- i 339372

Embrace the opportunity to become a Work Area Manager (Night Shift) in Repiod]

Edinburgh! Lead a dedicated team, champion health and safety, and drive
operational excellence at Royal Mail If you excel in leadership, team
management, and customer service, this is your chance to make a real impact in
a dynamic, fast-paced environment.
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Part 1: Your Motivational Needs

The first section measures six core motivational needs: the specific drivers that energise you and give your

life direction. These dimensions are grounded in Self-Determination Theory (Ryan & Deci, 2000) and
Schwartz's universal values (1992), two of the most replicated frameworks in motivational psychology. If
you've already taken our free personality test, your results will be woven in automatically.

Q Connection @ ‘Autonomy
Your drive to accomplish, master Your need for close, meaningful Your desire for independence and self-
challenges, and excel. How much you relationships. How much energy you direction. How strongly you resist
push yourself toward ambitious goals. draw from being understood and external control over your choices.
belonging.
d_, Security A Growth § Stimulation
Your need for stabily, predictabilty, Your desir for continuous learning and Your need for novely,variety, and new
and safety. How much comfort you find self-mprovement, How drawn you are experiences. How quickly routine bores
in routine and certainty. 1o challenges that stretch you. you and adventure calls.

‘Your results rank these six needs from strongest to weakest, showing you exactly what drives you most.




image8.png
® Personality Test

byl Center

You Show Higher Emotional Insight. Than
90% of People!

You connect at depths others never reach, building unbreakable bonds
through your rare ability fo understand what's unspoken.




