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Introduction


[bookmark: _Hlk43973681]This report is made by three members and together we create an event and for this process we organise an online conference in hospitality sector organization. (Online Events | Attend Virtual Events from Home | Eventbrite, 2020). The hospitality industry is undergoing many experiences in the business. The primary challenge is the way how to improve for staying in business when there is off-season period and extract profits. In this way, the government is also required for facilitating the industry through providing proper security for the visitors to attract the tourist and then boost the industry (Reference. 2020).                                                                                                                      The internet further plays a significant responsibility. In this contemporary time, the restaurants along with the investors are becoming aware of the way the environment along with the social life leaves impact on this industry. There are many factors that have contributed usually to the awareness consisting of the restaurant owners desires with the operations for reducing the operational costs the changes that are required for sustainable development heightened regulations that leave attention to the operations (Sosner, Balzafiore and Du, 2018). The most important one is the social media, and the technology that develop demand along with the lowered customer satisfaction the height and operational cost, the height and level of competition (Trainingmag.com, 2020).














1
Management Skills

The event manager is primarily the leader of a team and must have the following characteristics (Event Manager Blog. 2020)                                                                                                                                            1. To be organized                                                                                                                        2. To be a good coordinator                                                                                                        3. To be a good communicator                                                                                                       4. To be creative.                                                                                                                           5. Resistant to stress


[bookmark: _Toc43886336]Management of the Event

1.General Director                                                                                                            2. Events Manager                                                                                                                        3. Logistics Manager                                                                                                             4. Creative Director                                                                                                                       5. Chief Accountant
During this event, we will work with artists, photographers, DJs, computer scientists, clothing designers.                                                                                                                          The general director will vigorously take part in all choice-making procedures in the business, practicing participatory management. It will be responsible for the impeccable organization of this event.                                                                         The logistics manager will provide the necessary resources for the events to take place according to customer requirements. He will take care of the supply of materials necessary for the parties, the relationship with the suppliers.                                      The creative director will be somebody with a lot of inventiveness, observation strength, and imagination, important attributes in his activity. It will design a scenario of the parties and will supervise its observance, will do business along with the visual and creative accomplishments such as courses, demonstration folders, brochures, company business card, invitations (Freeman Launches New Tech Solution 'OnlineEvent', 2020).
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Financing Team

The financial team is the most important part of the event planning process. There are various considerations need to be used during the organizing procedure. All financial aspects of the event planning are considered by the monetary group to keep the entire occasion cost-effective for both customers and organizations. This is how it is the responsibility of the financial team to make an effective budget for the organization to keep an online conference successful (Advancing the Financial Planning Profession, 2018).


Event Services

The collaborators and employees, actors, and actresses, students in acting and in the departments of arts, decorative, and design, have been hired to redefine the joy of entertainment. It is essential that the client, after the party, feels a good atmosphere and wants to repeat the lived experience. The animators will maintain the atmosphere with games and contests.                                                                                All our hired professional event performers will have the following qualities, professionalism, intensive and permanent training courses with all animators, employment contracts, instructions on labour protection and working (Services | Event Services | Illinois Institute of Technology, 2020).


Event Decorations

In order to generate a memorable event, we will take care of decorating the place where the important aspects for the achievement of the event will be colourful balloon printed with various characters including the reason of the event. All around will be decorated with balloons in a special style, that is why we welcome customers with original ideas and solutions, and the balloon decorations made by our team will delight every time. The event party decorations we will pass both balloons and garlands, banners with all messages, will be fireworks, confetti, and even plates, glasses, and napkins with various themed designs, crowns for girls, helmets, trumpets (Cheap Party Supplies & Decorations - PartyCheap, 2020).
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Event show participants

At this event, we will invite celebrities, professional actors, and actresses which they present in a specific setting play. We will also offer best shows of international varieties adapted to the local specificity. All kinds will delight all guests with dances, songs, and happy moments (Celebrity Event Planner on Future Of Events | PYMNTS.com, 2020).                                                                                                      


Event accessories

The team will take care of its design and decoration both inside and outside depending on the surroundings and environment. We will take care of the exterior decoration of the place with balloons and various ornaments meant to contribute to a cheerful atmosphere. All events need accessories. They will be of good quality and suitable for the event. We will offer tablecloths printed with the purpose of the event, plates, glasses, cutlery, candles, floral arrangements, and much more. Also, accessories include, confetti towers, soap balloon making machine.                                            We will also offer confetti cannons that are ideal when bringing the cake. We will offer a professional machine made of soap bubbles but also the special solution. The machine will flood the party space with various coloured soap bubbles (Stand, 2020).
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Planning skills to organize online event conference

There are different skills are required by people in organizing various events that are related to personal and professional purposes. Online business conferences are used by the business organization to allow various other organizations or people to come up with different business ideas that can introduce innovation to the business processes. To organize this kind of event there are different skills are required by individual person. Some of the major skills that are required to organize an event successfully are, administrative knowledge, ways for interacting knowledge, flexibility and adaptableness, elementary knowledge of different event, imagination, devotion, and experience (How Successful Event Planners Stay Organized, 2020).


Creativity

Creativity is the major part of the organizing an event with certain aim and objective there are various challenges and issues are faced by the event organizing team tin managing various actions of the people who are associated in the managerial procedure. For this event to be successful it is important to add creative angle in the business management process. There is some creativity requires in the people who work in the event organizing team (Creativity, 2020).


Contact renting companies

As usual they need to be contacted by phone, email, or directly at the company. Specify event data, information will be delivered as it supposed to all necessary services to avoid delays, type of event, date, start time, estimated duration, desired location, number of copies, number of participants, reservation confirmation, order taking, pre-contract signing, advance invoicing, event preparation, scenography, costumes, accessories, decorations, logistics, final confirmation will be 24 hours before the event personal to arrive at the event, event development, event invoicing and payment of the remaining payment or, as the case may be, full payment collection of used equipment (Heritage, 2020).
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Required for this event

At this event we going to need balloons and figurines. Especially important for avoiding any connections issues, are wireless equipment and wired broadband, wired microphones, big screens with clear and good sound system. In case we have guests which prefer to attend to the event or do not have transportation we can put transport for them to come and go back home,                                                                                                           Video surveillance equipment is essential for security reasons (Event, 2020).


Strong points

- Professionalism                                                                                                                          - Instructions on labour protection and working                                                                                   - Availability in all cases                                                                                                                                 - Special visual impact, funny video colours, different clothing creations,                                           - Quality ratio                                                                                                                               - The multitude of activities during this event
The target of the event is to be special and very joyful in all meanings (Bury, 2016).


Promoting the event

Going thru this special event we will promote by delivering flyers to institutions, companies, homes using business cards and many other ways.                                                                                                                                                  Sending information flyers at the company headquarters, Radio, TV.                                                                                                                                  We will use local print ads we can promote thru the catalogues of companies                                                                                                       Very good point is the participation in fairs and exhibitions and also, we are going to do it online (Mackiewicz, 2006).
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SWOT Analysis


Strength
As far as the strength of the business is concerned, the thing found is that, this business offers relaxation that is away from home. This industry has millions of decent rooms starting with the boutique, to the international brands and in between there is always a place which is suitable for the needs of the customers (Carlsen and Andersson, 2011).   

Weaknesses
Regarding the weaknesses of the Hospitality industry, it is found that there are high rates. Sometimes the operational costs do not match with the charges that are taken from the customers. Sometimes the rates of the restaurants are not affordable for the customers and in this way, they lose the customers in an extremely competitive industry (Carlsen and Andersson, 2011). 

Opportunities                                                                                                                                    
About the opportunities of the hospitality industry, it can be said that this industry attracts people from almost every community, and it is worth. This industry should be a bit focused on sharing, people from all parts of the world can journey miles for enjoying the relaxation, and the beautiful stop will have the scope of enjoying influx of the customers every year (Carlsen and Andersson, 2011).

Threats                                                                                                              
As far as the threats to this industry is concerned, it is found that there are the people and conditions both. The Civil unrest sometimes in many countries can dampen the glamor of the industry both directly and indirectly. The cheaper services of the hospitality sector are emerging every day, which can be a threat to this industry (Carlsen and Andersson, 2011). 
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Sustainability


The sustainability has stayed being a difficult area of measuring specifically in the hospitality industry. Notably the business environment undergoes many challenges due to the dynamic nature. The significant development starts with the technological, the environmental concerns, the health along with the customer support systems. This industry has undergone many challenges and issues. There are majorly for issues such as there is development in the fixed cost with the reduction in the revenue streams. The managers of the restaurants are required of coming up with suitable strategies for reducing the cost without having to compromise the service quality (Liu, 2018).
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PESTEL Analysis


Political
For example, when the political party that is in power puts a ban on travel it can hurt the travel and tourism industry immediately. One decision can lose most of the economy. The owners of the restaurant would also enjoy Tax Information. Taken for example in the United States their will should be a tax reform that can improve the industry overall. During the Presidential elections, there is a fear within the industry of the impending changes because the government affects the industry in an intensive manner (Essays, UK, 2018). 

Economic    
The economic factors such as the economic cycles, the weekend currencies along with the tailored offerings can further leave an impact. It is one industry on which the weakened condition of the currency can leave a huge impact. The economic changes affect the business and the hospitality industry is quite susceptible to the influence. The restaurant chains are improving their revenue by acquiring the resource worldwide. This has also changed its offerings towards the guests, which is founded on the location of the restaurant (Essays, UK, 2018).

Socio-Cultural                                                                                                                                
Regarding the socio-cultural factors, it can be said that the customers are in want of the cheaper restaurants and are turning to become the biggest competition of this industry and the travellers specifically the millionaires are enjoying through selection. The restaurant sometimes runs out of space when there is peak season, but the customers are now finding cheaper locations. That is a huge issue for the restaurants because they profit more during the peak season (Essays, UK, 2018).   

 Technological
Technological factors show that industries should be aware of new technologies. The restaurants previously used the traditional media but now there is a huge expansion in the new media that is brought forth through the internet for consideration. Social media such as mobile apps and Facebook are the prominent tools used by the owners. Social media platforms, blogs, and reviews can either make or break the reputation of the restaurants. It can spread negative publicity because anyone can write their post on social media (Essays, UK, 2018).
9
Legal 
As far as the legal factors are concerned, there are two major laws which should be followed by all the restaurants. The total profits are usually ruined by the crime rates and the safety and security concern should be followed. The innkeeper laws should be followed, and the welfare and safety of the guests should always be considered (Essays, UK, 2018). 

Environment
The natural environment might leave an impact on the corporate strategy of the organization in different manners. In the general sense, these words have depicted the emergence along with the potential of the new environmental activities with the asymmetric interest of the forms in terms of polluting the activities. The connection between the organizational competitiveness and the intensity of the regulation of the environment in the international area has further generated an interest along with the controversy. It is further suggested that the policies of the stringent environment in the home country can really lead to the improved and the comparative advantage for the domestic organization outside having deterred the access of the foreign companies to the local markets (Essays, UK, 2018).
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Event Report


A post-event report will be written consisting of the registration along with the house in spreadsheets the final invoices along with the notes regarding the success at the barriers of the conference. It will be shared with the chair of the next conference along with the board members. After the conference is completed the letters will be sent in appreciation of the speakers along with the volume tears. The post-event survey will be emailed to the attendees of the conference. The invoices will be reviewed from the venue (World Conference on Hospitality Event, 2014). 
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Conclusion


The reason for organizing this event is to transform a simple public relations competence into an affordable and easy to access platform. Starting an online conference as an event organizer is a good choice for the future.                                                                      All the risks need be evaluated for the online conference and technology that is used in the video conference process.                                                                                                The event manager is first and foremost the leader of a team, a successful team, and determined to achieve professionalism. The purpose of organizing this social event stands to suggest to the customers to be relaxed when joining in various entertaining events, free from tension and exhaustion.                                                                                                                                                                           Importance of communication and effective team working has been analysed in report to keep these factors positive to organize online conference in organization. Planning management and execution of event plan has need to be discussed in detail and various roles and responsibilities of teams also has need to be considered in the study to manage the effectiveness of the event.
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