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There are various issues that can arise at an organization in any given time. Some seemingly simple and easy to resolve while others complex that need strategies and decision-making techniques to resolve. A few examples of common problems in the work place include low motivation and job satisfaction, harassment, interpersonal conflict and performance issues (Hall & Armstrong, 2019). Problem solving and decision making is the process through which the problems are evaluated and a suitable decision made which sometimes may require a compromise between the objectives of two or more entities involved (Zhang, et al., 2015).
This report will focus on Covid-19 as a complex problem facing many organizations since it is inception. It is nature and scope will be analyzed as well as the impact it has had on workplaces. An evaluation of the decision-making process used to solve the problem in different workplaces will also be looked at, as well as a review on the implementation and communication of these decisions.
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In this report I have decided to talk about the biggest problem that is happening in the whole word that has affected not only people but also many companies, workplaces, bosses, and workers. According to (Velavan & Meyer, 2020), the novel coronavirus epi-centered in Hubei Province of China and later spread to other countries. On January 30th, 2020 it was declared a global health emergency based on the rate of growth in China and other international locations. Globally as of 11th December 2020 there have been 69,143,017 confirmed cases of the Covid-19 disease including 1,576,516 deaths worldwide (Anon., 2020). The disease has spread to all continents of the world with America and Europe being the continents with the leading number of cases and Africa and Western Pacific being the continents with the least number of confirmed cases.
Coronaviruses are enveloped, positive single stranded large RNA viruses that affect human beings and a wide range of animals. Covid-19 is not a respector of persons, age, or class, as it can affect anyone and everyone. People infected with the disease can either be symptomatic or asymptomatic. Some of the common signs and symptoms of the virus include headaches, body aches, coughs, sneezing and dry and itchy throats. For very severe cases the signs and symptoms can include pneumonia, fever, difficulty in breathing and lung auscultation which can consequently lead to death (Struyf, et al., 2020). Notably Covid-19 is a serious disease that should be handled with a lot of care and discipline to mitigate the spread of further infections. Workplaces seemingly have had a difficult time going around the pandemic and finding possible solutions on how to control it.
Covid-19 has had adverse negative impact on the globe, most of the impact affecting the social and economic lives of people (Kaushik & Guleria, 2020). The pandemic presents an unprecedented challenge to the health sector, food systems and the world of work in general. Many people’s health has deteriorated because of the disease not forgetting the panic, anxiety and fear that has come because of the disease. The uncertainty that surrounds the virus has caused a lot of psychological effects even leading to suicide in some cases. Millions of people are at risk of losing their livelihoods as many organizations make efforts to try and stay afloat during this crisis. This ultimately presents the risk of increased levels of poverty (Chriscaden, 2020).
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Evidently the Covid-19 is a complex problem affecting a lot of businesses around the world. In as much as organizations may put in effort and structures to prevent the spread of the disease in the work place, it is important to note that these efforts only help to control the spread of the virus and do not necessarily create a permanent solution to the problem as infections can still arise even with these efforts put in place. A permanent solution can only be found when the vaccine trials for the disease are completed and found safe to be administered to humans and the distribution and administration of these vaccines has started worldwide.
-  Personal protective equipment
These are protective clothing designed to protect the wearers from harm or injury. In relation to the Covid-19 pandemic some of the PPEs that an organization can give their employees to ensure their safety include masks and gloves. This is because the disease is spread through the transmission of micro droplets that are emitted from an infected person when they speak, sneeze or cough (Cook, 2020). By ensuring that the employees are always masks, the spread of further infection can be controlled. For doctors in hospitals overalls and goggles should be administered.
- Work from home policy
As a measure to curb the spread of the virus, WHO recommended that a physical distance of 1.5 meters be maintained between people (Anon., 2020). This can cause a challenge for organizations that have small spaces and those with many workers. For this reason many businesses implemented work from home policies in order to reduce the number of workers in the building at ever given time (Kaushik & Guleria, 2020). Additionally, many firms have invented a shift system where the employees work in shifts to avoid big crowds and too much interaction between them. This has consequently led to reduced working hours for employees and reduced wages.
- Temperature checks and sanitization
One of the common signs and symptoms of the disease is high temperature. The normal body temperature of a human being is between 35 and 37 degrees and anything above this range is high causing fever. To quickly identify those with the virus, companies have started having temperature checks at their entrances. With these checks anyone found to be having a fever is advised to go to hospital to be checked. Sanitization and hand washing booths have also been installed to curb the spread of the virus. This is after results from research proved that soap and alcohol-based sanitizers kill the virus. Hence with constant hand washing and sanitization the spread can be mitigated.
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Rational Model
This model of decision making is one that uses facts and information, analysis, and a stepwise procedure to make decisions. It is an advanced model of decision making where risks are calculated effectively before decisions are made. This model is mostly used when making a lot of real-life decisions (Gigerenzer, 2015). It follows a six step procedure; definition of the problem, establishing of the decision criteria to be used, weighing of the decision criteria, generating alternatives, evaluating alternatives and finally selecting the best alternative to be used (Anon., n.d.). It is important to note that the rational model of decision making is rather time consuming and costly and is generally not worth using in making everyday decisions as in the evaluation stages it requires numerical values.
Non-rational Model
This model of decision making argues that the rationality of individuals is limited to the information they have and the limitations of their minds. In (Gigerenzer & Wolfgang, 2015) reference is made to the work of American psychology and economics researcher Herbert A Simon that defines two cognitive styles in this model; maximizers and satisficers. The difference being that maximizers try to find an optimal solution hence take longer to make decisions and satisficers simply try to find a solution that is good enough. It is also important to note that this model is primarily based on intuition and emotions of the decision maker.
Considering this knowledge on the two models of decision making, it can be concluded that there is need to apply the rational model when it comes to making decisions related to the Covid-19 pandemic. This is because of the complexity and seriousness of the disease where people’s lives are at stake. Furthermore, there are a variety of sources of information that managers of businesses can use before making decisions pertaining to the impact and effects of the Covid-19 pandemic in workplaces.
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For the implementation of the above stated solutions, a smart approach will be used. According to (Landers, et al., 2017), this is an acronym tool set that helps and guides managers in goal setting. The acronym standing for specific, measurable, attainable, relevant, and timely. The specific goal will be to purchase the PPEs relevant to the workplace as well as equip the security personnel with temperature guns and install hand sanitizing and hand washing booths at different stations in the workplace. The measurable goal will be to attain at least 90% compliance to the rules and regulations dictated to curb the spread of the virus.
The attainable goal will be to begin with 50% compliance before stretching out to full compliance as it costs money to implement these solutions. The relevant goal will be to train staff on the measures to curb the spread and how to always stay vigilant in the workplace and the people they interact with. In terms of time factor, these solutions need to be implemented with immediate effect as the pandemic is a looming crisis that should addressed immediately and cautiously. It is necessary to communicate this action plan to the stakeholders of the business as a lot of finances are required for its implementation. This can be done through physical meetings or through electronic means such as emails and online meetings. It will take social responsibility to curb the spread of the virus hence everyone in the workplace has a role to play towards this. This can be done by always looking out for your neighbor to ensure their compliance to the set measures and guidelines.
When it comes to the monitoring and review of this plan there are various processes that can be used. According to (Anon., n.d.) there are four types of evaluation that can be conducted all of which are dependent on the purpose of the evaluation. These four types are process evaluation that is used to measure the activities of the plan and its quality, impact evaluation that is used to measure the immediate effect of the plan. In this case it can be used to evaluate the impact of the solutions to the employees at the workplace, outcome evaluation that is more concerned about the long-term effects of the plan. It can be used to measure how well the plan’s objectives have been met and finally summative evaluation that considers the whole evaluation process including the success, failures, and recommendations.
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From the report it is evident that the Covid-19 pandemic is a complex issue facing many businesses today. It is for this reason that they need to find strategies and solutions to be able to curb its spread thereby protecting the employees and maintaining business activities. Some of the solutions including the provision of PPEs, work from home policies and inclusion of shifts and the use of temperature checks at work entrances as well sanitization and hand washing booths. The Covid-19 pandemic has changed the way businesses will operate hence forth creating a new normal for workplaces. It is therefore recommended that business owners embrace the new normal most importantly to curb further spread and infection.
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