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Introduction											

The main aim of this report is to distinguish the moral situations that influence authoritative culture and more extensive outside climate factors alongside Coronavirus in the organisation. In this report will be critically analyse the broader environment of the organisation by using appropriate tools and techniques which are Pestel, porter’s five forces model, cultural web and other methods, models and theories to be used.

Azzurri Group is the organisation that will be analysed in detail in this report. The reason for choosing this organisation as I am currently working for this business, and which will also help me to critically analyse by using management methods and models to identify the current opportunities they are facing in terms to Covid 19 situation. The Azzurri Group is one of the leading casual dining Italian cuisine restaurants in the market in Uk, which currently serves over 15 million meals a year while giving the best customer services and from the delicious mouth-watering dishes dining in or out (takeaway). Azzurri Group currently employs over 6000 employees and own over 250 restaurants in the UK and Ireland. The company has had a big impact from Coronavirus where they went on to administration and downsized the restaurants. The leading brands which company operates are Ask Italian, Zizzi, Coco di Mama and POD. Ask Italian and Zizzi have a strong presence in the local high streets and shopping centre. Currently with all the existing regulations in place due to Covid 19, business transformed and worked on the opportunity to cover most part of the UK for deliveries to ensure they can still trade and cover the loss which they incurred in the pandemic. The figures which were collected from the company p&l states that the out of restaurant trade increased 25% like for like in takeaway which the company did not expect and thus it was an important learning for the company to ensure they improve the equipment and technology to meet with the current demand. (Azzurri Restaurants, 2021)


Business Analytics is the connection by which associations use genuine procedures and advances for taking apart recorded data to get new arrangement and further develop key dynamic. The rudiments of business assessment are generally masterminded as either clear examination, which analyse recorded data to choose how a unit may respond to a lot of elements; insightful examination, which looks at legitimate data to choose the likelihood of explicit future outcomes; or prescriptive assessment, the mix of the unquestionable examination measure, which gives information on what happened, and perceptive assessment measure, which gives understanding on what may happen, giving a communication by which customers can anticipate what will happen, when it will happen, and why it will happen.


The COVID-19 pandemic has unleashed ruin on the restaurant business; however, it hasn't finished it. On account of speedy responses and an eagerness to change, foundations, all things considered, areas and specialties have figured out how to remain above water. With more cafés returning, plainly a portion of these progressions will last. 

The (COVID-19) episode and following control estimates will lastingly influence the economy, associations and working lives. Affiliations have expected to carry out quick upgrades to how they work, including how and where occupations are done, similarly as preparing for, or returning staff to work safely. Workers in this manner, need to investigate better methodologies for working, similarly as acclimate to changing conditions in their own life.


This report will follow appropriate environment and organisational analyses techniques and tool (PESTEL and PORTER’S FIVE FORCES) to identify the changes in business environment due to covid -19.
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