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Introduction 
The purpose of this report will be to identify and analyse how key business environmental factors impact my chosen business of my family business which is a Halal meat and grocery shop in the heart of the small town of Swansea, Wales. The reason why this business has been selected is because being a muslim and growing up in the Asian community, living in a small town where halal grocery and meat was not easily available pursued the idea to evaluate this business and how key business environmental factors impact the chosen business. 

An overview of the business chosen is a small grocery and halal meat shop which attracts most of the muslim community due to halal meat being not as easily available in the small town we resided in. Looking at the pestel analysis and porters five forces, we will gather how they affect the business whilst discussing the pros and cons. Overall it is vital that any business in any industry must follow pestel as this will decrease any problems in the future. Following pestel gives an detailed structure of everything involved and how it should be to run a business smoothly.

Starting on to investigate how the PESTEL analysis affects my chosen business by beginning with the P which stands for Political. This incorporates political stability, government policy including Brexit and current taxation rules. These impact my business as due to Brexit the cost of living has increased which means that the goods that were imported and exported before Brexit which we benefited from now means we do not have that link anymore and costs have increased also interrupting the production and exports of halal foods. This also has resulted that taxes on items have increased which has resulted on items being brought on a fewer numbers and more frequently to minimise wastage of fresh produce in our family business. This has concluded in us purchasing more on demand and not in bulk as before due to costs rising and taxation regulation, consumer regulations. As we are no longer connected with the EU since Brexit, this has impacted on regulations as there has been an increase on the fees and laws needed to be able to trade and consume. The political stability in a country where you reside is one of the key factors that favor the growth of an industry. If the supply chain of where we get our produce from can run smoothy, then this ensures that my chosen business can gather resources such as food,veg, meat and raw material without many issued. If there is no political conflict, then businesses in the food industry can operate seamlessly and have healthy competition. 
Following on to look at how the Economical factor affects us as the economic side plays a huge part on deciding how a business decides to make any decisions especially any financial ones. Economic factors are linked with the goods, services and money. The state of the economy does conclude many of the important facts that occur in an operating company including topics such as consumer demands, taxes and asset value. Discussing on a few examples of the economic factors affecting my business which include interest rates, recession, demand and supply, taxes and exchange rates. All these affect my chosen business because interest rates can increase frequently as to when there was Coronovirus and each business was affected, there was a decision made to take a loan from the bank to invest more into our business and expand it in different ways such as part of being an off license and increasing our opening hours. This impacted us as many businesses were in the same situation and as the economy at the moment is in a crisis financially does fluctuate interest rates and impact us. Going on to look at the competitors, we have to ensure we are in line with the current market if not less which will give us the most opportunity for more demand and clear smaller demands however this affects our business as suppliers will increase their costs inline with inflation which concludes in all costs being risen overall. Economic factors also have impacted our business as people with jobs and disposable income are more likely to spend more on their groceries and trying to support little businesses like ours rather than families with financial limitations who would prefer to shop in Aldi etc where it is more affordable and in bulk. 
Social factor of the pestel analysis inferred heath consciousness, lifestyle attitude, cultural barriers, age distribution and population growth rate. As my chosen business is a halal grocery shop where it is accessible for muslims to get their meat from, the cultural barrier affects this because it tends to attract for of the Asian community however now post pandemic since it has also incorporated the off license section it does now attract more of the other community and it is not just targeted to a specific sector. However as other stores who do not cater for halal meat does cause a cultural barrier as they have to then venture to a store where does. This also causes it to be a lifestyle attitude factor as catering and eating halal meat alongside a cultural barrier is also a lifestyle attitude change by choice. Furthermore to family sizes and buying habits within the social factor, this affects my business as it is a corner shop where as people who have a bigger family would tend to bulk buy to save costs by shopping in more larger stores. The social aspect focuses on the forces within the society. Family, friends, colleagues and neighbours including social media are all apart the social factors. All these factors affect our attitude, opinions and interests. This leads to impacting the sales of products and revenues which are earned. Consumers have developed more online shopping approach in the past years and especially since covid this has been more of a trend which we have positively taken the approach too as it has driven our sales and revenues too. 
Also another factor which impacted my chosen business is the lack of goods (supply) was when the recent Ukraine crisis chapter occurred which caused a shortage in rice and oil. The supply shock provoked by the Ukrainian exported, coupled with the record levels for energy and basic commodities, led to severe nations to adopt export restrictions, fuelling market shocks and speculative operations, leading to unpredictability in the global food supply. As my business is a Asian supermarket where rice and oil is a huge revenue caused less sales and income. Inflationary pressure worldwide will contribute to price rises in the UK especially food and energy. 
Technological is the next pestel analysis sector. This sector makes us aware of the level on innovation, technological awareness and technology incentives and communication operations of a business comes under the technical parameters. This part of the pestel analysis is very positive for my business because due to technology progressing we are able to accept payments via smartphones (apply pay). Now also accepting orders on food apps such as just eat and foodhub where groceries and meat are delivered to your doorstep for a small delivery fee, also operating cctv cameras from smart phones have been very beneficial as this records, downloads on to your phone if you have any problems and stores in the app for a certain amount of days if need be. Furthermore, the introduction of latest softwares to manage the financial side such as accounts of the business can lead to few problems and has proven to be successful as it is all on the go and available at any time.  Technology has given us the scope to experiment with promotional offers on these food delivery apps to reach to more of the community and leave a long lasting impression. 
As technology can be sometimes be expensive to run, it has proven to be beneficial for my small family business as post pandemic and as everyone leads a busy lifestyle, technology has increased our sales as we have repeated customers and small businesses who order their meat from our apps or even call to order. 
Progressing on to the environmental factors of the pestel analysis, the continuous environmental crisis has given an increase amount of awareness about the environmental factors. This includes the raw material, recycling, pollution and carbon footprint alongside other factors. As being in the food industry, it is vital that we adhere to recycling and waste management to ensure we are playing our part and reducing pollution where possible. This allows recycling to be done correctly and for items to be crushed and remade where there is not a lot of wastage. E.g bags, we charge 10p for a bag to encourage the economy to use recyclable bags and not waste the plastic ones as before. 
Exploring the legal environment is the last component in the pestel analysis. Legal factors are the external rules which refer to how laws in the country we reside in affect the way our businesses operate and how customers behave. As being in the food industry where there is meat sold, we have to ensure we are subsiding with all the legal and health and safety requirements. Making sure we are deep cleaning every night at the end of the shift for hygiene reasons. Failure to do this, can cause our shop not passing the regulation checks and sometimes can face fines by the health and safety department. Food safety is one of the most important legal issues in this industry, as it is vital they customers receive high level of quality and safe produce. Product transportation, profit margin and the visual of certain markets are some examples of things which are impacted by legal factors. Since Brexit, the costs have increased and goods are being delayed to enter the UK as most where from the EU. It is shown estimate to be of 80% of foods to be imported to the UK which used to come from EU( Walker and Mugudubi 2021). Moving on to now discuss the increase in minimum wage which also affects my chosen business as we have to make sure we are not underpaying them and are in line with the recent government law, failing to do this can cause dispute and problems with our staff. This is why we always decide to pay a little over the minimum as this will boost the employee’s morale and give them more happiness and reduces the employee turnover and allows employee to deal with the crisis we are facing at the moment with increase of costs in everything.This is in alignment with the recent UK laws and regulations. 

Working forward from the PESTEL analysis, we will now look at porters five forces and see how they impact the business. Porters five forces are competition in the industry, powers of supply, powers of customers, threat of substitute products and potential of new entrants into industry. Porter's Five Forces is a business analysis model that helps to explain why various industries are able to sustain different levels of profitability. The model was published in Michael E. Porter's book, Competitive Strategy: Techniques for Analyzing Industries and Competitors in 1979. 
Beginning with the first of the five forces which is the competition and they ability to undercut a business. Suppliers and buyers seek out a businesses competition if they are able to offer a more better deal and lower costs. This equals to when the competitive rivalry is low, a business has more chance to charge higher prices and set terms of deals to achieve more revenue. This environmental factor affects the business of my choice as it means you have to ensure you are keeping up with the latest deals and trends for example as it is now part of an off license the new trend of this PRIME drink makes it vital to keep up and in line with the competitors pricings if not ensure to put great deals together. This follows on to marketing, to ensure you are keeping up you have to use a great deal of marketing tools and techniques. This can be flyers, posters social media ads and deals. This is what my chosen business had decided to do post pandemic to increase revenue. 
The potential of new entry is also affecting businesses into its market. The less time and money it costs for a competitor to enter a business’s market and be an effective competitor, the more of an established position could be significantly weakened. This affects my chosen business because as it is small surrounding, community like to explore more small businesses and as there are more and more entries of new business of halal meat etc, this makes it dangerous for the revenue of my business as the market is already tight. 
Bargaining power of suppliers is the ability of suppliers to influence the prices and quality of goods and services which are provided. When there are few suppliers, and a product is new it is difficult and expensive for a business to switch suppliers. It can be costly to switch, ability to substitute and uniqueness of the service and product. This affects my business of choice because of the nature of the store where is has a lot of world foods it can be costly to purchase from one supplier. However as different suppliers are expertise in different categories such as rice, oil and chapati atta. This is better to purchase from one supplier as you build a relationship with them if you keep to repurchase where they will give you discount and good service. 
Next we will look at the bargaining power of buyers, that the customer have the ability to drive prices low or high.  If many sources are available, buyers will shop around for the goods which may include a risk of losing an important and valuable client. This is impacted on my chosen business because customers may think an item is too expensive however we have to be align with the current market. Our marketing strategy is we tend to put offers on such as buy one get one half price etc. 
Threat of substitute is when most products can be substituted by an alternative item as close too and in the same category. This impacts my business because there can be reasons for this as availability and prices as there tend to be more than one brand of the same item. 
Competitive rivalry can vary depending on the balance of the competitive relationship. This tends to be higher when there are numerous competitors because consumers can easily convert offering similar products or service. This affects as this can impact the market growth, brand loyalty and number of competitors. 

Concluding this report, we have identified how porters five forces and the pestel analysis affects my chosen business of a small halal meat and grocery shop. This would give you an insight of the different factors and how different factors can improve further. 
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