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Introduction  
In this report, there will be a critical analysis of the business of University of Wales Trinity Saint David (UWTSD). It will highlight and evaluate the business’ values, beliefs and attitudes in the work place. Secondly, the report will identify a management theory relevant to UWTSD and continue to critically assess its impact on the business’ beliefs, attitudes and values.
In order to critically analyse UWTSD and its beliefs, attitudes and values, it must first be understood and defined. These key points can be defined in the following capacity; a belief has been defined by Frijda, et al., (2000) as an idea that is held by a person. This coincides with McMyler, (2011) as they have suggested that belief based upon certainties, probabilities or matters of faith.  
According to Ingelsson, et al., (2012, p. 2) an organisational value is an “enduring belief” which influences the actions of the business. Individual values help us to make decisions and manage our behaviour. Organisational values may not always be the same as the values of each individual, but these group values help to structure the organisation’s decisions and behaviours (Ingelsson et al., 2012). In correlation to beliefs and values, attitude is the mental dispositions that people have towards others and the currents circumstances, before making decisions that results in their behaviour (Khan, 2018). 
In order to form a successful understanding of the critical evaluation, RED critical thinking can be applied to ensure this takes place. Each letter identifies the aspect required to analyse. R is recognising assumptions. This separates facts and opinions, in order to (E) evaluate arguments objectively and analysing the information. Then finally D, is drawing a logical conclusion from all the information gained (Think Watson, 2018)
 As well as this method of analysis, Toulmin’s argument theory will be applied in this report to acknowledge the strengths and limitations of an argument. Toulmin’s theory consist of six aspects: data will support to retrieve facts in order to prove an argument, claims provide statements that are being argued, warrants bridge the information between claim and data, qualifiers find the strength of the argument, rebuttal will apply counter argument and backing will aid in supporting statements (Changing Minds, 2018)
Throughout the assignment C.R.A.A.P theory will be used as an evaluation technique; C is for currency (timeless of the information), R is for relevance (importance of the information to a specific need), A is for authority (source of the information), A is for accuracy (reliability, truthfulness and correctness of the information), and lastly P is for purpose (reason or motivation for the information to exist) (Evaluating Information using the CRAAP Test, 2011). 






















Part One
Using the business of the University of Wales Trinity Saint David, this section will be critically analysing the impact of values, beliefs and attitudes in the work place.
University of Wales Trinity Saint David’s value
The University of Wales Trinity Saint David has clearly defined and accessible beliefs, attitudes and values. Its values are set out on the business’ website (UWTSD, 2018) as:
“The core values of the University are derived from our learner-focused mission and vision, and are articulated and advanced through the promotion of the following planning themes”
· Collaboration – this is achieved through establishing a range of strategic relationships at regional, national and international level. These networks can inspire students and staff as well as partners and create new learning futures.
· Inclusivity – this is met by including people from all backgrounds, ages and experiences, and removing learning barriers by supporting education. 
· Employability – This is achieved by creatively channelling research and enterprise to students. The education offered at UWTSD gives students the skills and opportunities to gain employment. 
· Sustainable Development – UWTSD promotes sustainable development, learning and social responsibility within its learning programmes
· Wales and its distinctiveness – UWTSD celebrate the distinctiveness of Wales and its language, heritage and culture
· The concept of Global Citizenship - This is achieved through multi-national activities and opportunities for students, staff and partners.
· Research and its impact on policy – UWTSD achieves this by implementing policy based on research and outcomes 
The three values that will be looked at in details will be collaboration, inclusivity and employability.  
Employability
The values put forward by UWTSD coincide with those of its customers or students; an example of this includes the value of employability. UWTSD offers a variety of employability skills and opportunities for its students. This value can be shown through programmes such as “skills for work place” run in the business faculty. This programme works with adult learners and allows for them to enhance their employability skills though a flexible teaching schedule. The employability skills are needed for getting, keeping and being successful in a job. These skills and attitudes teach students to work as a team and make critical decisions, solve problems, develop respect and importantly become good representatives for the university (UWTSD, 2018). The staff are equipped to deal with adult learners who have not been in an environment of education for several years. This allows the students to work at a comfortable pace and adapt. Adult learners are usually people who have gone back education after a break since leaving the initial education (Wallace, 2015). Employability is embedded in other courses through work placements, internships and skills and professional standards.  
There are several opportunities that the university offers, one of them is the position of Student Ambassador. Student ambassador is a leadership opportunity for students who are committed to represent and serving the university that they are attending (UWTSD, 2018). The UWTSD Student Ambassadors role is important in Marketing and Recruiting new students. The post plays a key role in supporting the universities Open Day and Taster Days, providing help to the Marketing Recruitment staff and future students and making sure all guests have a good visitor experience at the event (UWTSD, 2018). There are many benefits in becoming a student ambassador; it allows student to develop a wide range of transferable skills such as leadership skills that will help build their CV, application form and interview responses. A chance to gain valuable employment experiences, free training and work that fits around the student time table. The students are paid to promote the courses. This gives the opportunity to promote a programme that the customer itself believes in, as well as the belief in the business’ values and overall programme.
Primary research was conducted, by interviewing 20 of the ‘skills for the workplace’ students to find out how the faculty members approaches are in helping the students. Primary research is important when conducting a research because it is vital to have fresh, unused information. Although its time consuming to gather first- hand information but the feedback will be accurate (Gaillet & Eble, 2015). Most of the students reported the staff are enhancing their skills and getting them ready for the workplace and future opportunities, however, they all agreed that there must be more support for the students who are struggling. There is a variation within the results of that research as some of the lecturers have more opportunity to go out of their way to help than others. The general feedback was that more lecturers need to understand that majority students been out of education for long time. It was also suggested that some lecturers adapt their teaching style for such students.
To help the struggling students there should be more support available for them. Some examples of this include; one to one, lecturer and student time as this is essential for the student to fully understand the subject and to come forward with any questions they have or to ask for any help they may need. There should be a support lecturer dedicated to the skills for the workplace course who has knowledge about the course who can help the struggling students and explain the layout of the assignments.
The university would also benefit from PASS peer assisted study sessions on all campuses. This gives students an opportunity to work together and discuss their learning in a structured way.  Sessions are often weekly, one-hour, small study groups giving students the chance to find their own creative ways of working in their assignments.  This works on some UWTSD sites, but it would be helpful for ‘skills for the workplace’ (Manchester University , 2018). 
Inclusivity
Another key value put forward by the University of Wales of Trinity Saint David is inclusivity.  This allows the business to bring together people of all different backgrounds, ages etc. and teaches them about how to work together and adapt to different social situations. This business empowers different ethnic, religious, age etc. groups who previously would not have opportunities to advance in their learning or employability opportunities. It is effectively changing an employment statics and contributing to being both economically and socially inclusive. The idea of inclusivity at UWTSD is that barriers to learning are removed and students are given the support needed to be able to access the learning environment. 
Although inclusivity is a good value, it can have drawbacks.  One example of this is that within the course ‘skills for the workplace’ there are students who are not aware of the educational structure and limited on their abilities. It is important to have an inclusive approach to university applicants, but it is also important that the students have their needs met. For students without the standard qualifications, lecturers can reluctant in supporting their needs which has caused a hydrous to their educational attainment as well as their self-esteem. This is a back lash to promoting education through gaining skills as there is no sufficient supporter or aider in this university for students who have not had academic experience previously.  Feedback from some students is that they feel that better educated student are preferred to those who are new to education and need more support. 
Collaboration 
 The key value of ‘collaboration’ exposes learners to different opportunities and a diverse range of people. This supports the student’s beliefs of allowing them to engage with different social groups and helps them learn of different careers and to which is suited for them. According to Pedler, et al., (2001) organisations are constantly involved in joint ventures, collaborative projects and inter-agency working, all these implementations bring energy and effort into workplace, it keeps employees focused and interested in different projects. For a collaboration to be successful, certain ‘rules of engagement’ need to be established; otherwise there is always the possibility of, resentment, lack of co-operation and incomplete development of the project. 
The UWTSD employees can take their personal beliefs into their workplace and display these thoughts and characteristics in a safe, monitored space, whilst having the capacity to speak and teach freely. This is an important aspect for employees to have, even in today’s modern society, an example of repression and an abuse of power in the workplace can be seen in an article created by the Guardian (Neate, 2018). This story highlights Sir Phillip Green, chairman of the Arcadia Group (A well-established retail company which holds a numerous amount of popular clothing brands) and his attitude toward his employees. An example of this is the allegations of Phillip Green paying off staff, even senior members, in order to keep them quiet about his inappropriate behaviour. In a country where we are fortunate enough to have financial help from the government, foodbanks and so on, it could be thought that this behaviour would be enough for employees to leave such an organisation. The fact that they did not puts forward the question of personal beliefs. If a person is fully committed to a certain belief, they will try to inhabit this in their life as much as possible, e.g. sexual harassment in the workplace would force an employee’s hand and make them want to leave, if their beliefs are strong enough. 
In contrast to Phillip Green’s companies, UWTSD has a culture of inclusivity and safety of the students and staff.  This could be down to the leadership style. John Adair is known for his action-centred leadership, although this is commended by many theorists and businesses, it has also been subject to much criticism, especially in today’s society. Its main critique is that it is much too authoritarian, which is applicable in a rigid, military-type environment, but less relevant to the modern-day workplace (The British Library , 2018). If applying this to a modern-day business, such as UWTSD, it can be understood that all the lecturers take on different approaches to their teaching styles; those who take on a more authoritarian style, this can be problematic as the customers of this business are mature students who have chosen to go back into education. This can challenge the need for an authoritarian style lecturer, as this can make a student not want to go back into education and can put one off through the use of such harsh technique.
UWTSD encourages its students to attend networking events as well as inviting guest speakers, for example role models from Welsh Government programme of Big Idea Wales. Networking is an effective low-cost marketing method to develop sales opportunities and contacts. Networking helps develop and improve skill set, stay on top of the latest trends in an organisation, meet prospective mentors, partners, and clients, and gain access to the necessary resources that can help with career development (Darling, 2007). One of the responsibilities of the role of student ambassador is attending meeting with partner organisation as well as attending promotional events to further the collaborative partnership of the university. 












Part Two
In this section of the report, using the management theory of Max Weber and his ‘bureaucratic theory’, and comparing it with more modern management theories, the UWTSD beliefs, attitudes and values will be critically assessed.  In addition to this, two other theories will be analysed; Elton Mayo and Stephen Covey.   
Max Webber 
[bookmark: _Hlk532153964]A highly regarded management theorist is Max Weber and his ‘bureaucratic theory’ (Mulder,2018). Weber believed that bureaucracy is the fundamental part of setting up an administration or organisation. Bureaucracy is defined as ‘an organisational structure that is characterised by a standardised processes, procedures and requirements almost interpersonal interactions between employees’ (Mulder, 2018). With this consideration in mind, it can be said that in a bureaucratic organisation, everyone is treated equally, and the division of labour is clearly set out per each employee. This theory can be directly applied to the business University Wales Trinity Saint David, as this educational structure applies bureaucratic applications within their business. A clear example of this is the hierarchal structures and procedures. 
In accordance with Weber’s belief, the University has practices and procedures in place for all campuses to ensure parity. However, there will be adaptation depending on the situation of the campus or students. The main element to Weber’s management theory is to depersonalise a situation, which does occur in the university when their main aim is to gain numbers of students for financial gain or the end result to promote ‘brilliance’ of the university through their performance. This can cause stress for lecturers as they are required to cope with large numbers which causes them to be more clinical in their teaching. It can be difficult for lecturers to build relationships with students when there are large number of students. Personal relationship is important between lecturer and students because if the students is struggling then the lecturer will know earlier and can support or guide them earlier (Lassmann, 2016). 
Another aspect is employees in an educational setting are hired based on their merit and qualifications. This extends to their capability and competence levels rather than their family relation. This will support a diverse number of those wanting to join the university whom do not have any close links or any personal ties with the organisation and gives a fair advantage to all. This coincides with Weber’s theory of bureaucracy, as the business depersonalises when hiring, and uses concrete procedures with the sole aim of choosing the best staff to contribute to the overall goal of financial and percentile success.
Even though the university states that the Skills for the Workplace programme is to support those who lack educational ability or skills to improve them; there is probable question as to the extent of how these students are being supported and how their tuition fees are being utilised to support their needs. In this instance, the high amount of capital being gained by the university per student may be lost if the customer is not having their needs met; if the demand is not being met, the supply will fall. With students paying higher course fees, there is a higher expectation from students to get a quality education that fits their individual needs.  If this is not offered, many students could question why they are attending university.  (Gurney-Read, 2014). This is an example of Weber’s theory as the university has been able to receive financial gain by suggesting a programme for those that need to gain certain skillsets. Further research is needed in order to find out to what extent are students being supported and is the customer having their demands met.
Elton Mayo management theory
A management theory which can support the development of the university is Mayo Management theory. Unlike other theories that talk about rewards to enhance motivation, this theory indicates that staff are more motivated by team relations and camaraderie. Elton Mayo developed a matrix which he used to illustrate the likelihood that a given team would be successful (Dininni, 2017).
There are four combinations of Mayo theory and the effect of each on team dynamics:
1. Groups with low norms and low cohesiveness are ineffective; they have no impact, since none of the members are motivated to excel.
2. Groups with low norms and high cohesiveness have negative impact, since fellow members encourage negative behaviour (e.g., gangs).
3. Groups with high norms and low cohesiveness have some degree of positive impact through individual member accomplishments.
4. Groups with high norms and high cohesiveness have the greatest positive impact, Mayo’s theory predicts, since group members encourage one another to excel.
By applying Mayo’s theory, UWTSD can find ways to ensure that all the different staff groups in the university have high norms as this means greater accomplishment.  To be a successful business, the university should be aiming for high norms and high cohesiveness as this will help the business to achieve the best possible outcome. 
An example of Mayo’s theory being successfully used in this specific business is the critical thinking poster competition, a lecturer used Mayo’s theory to engage their students and to get them to think effectively by introducing a competition and a prize. This gave the students something to work toward, not just a physical award, but a sense of alliance as it was a team activity. The winning team also felt special, giving them a sense of motivation for the future. The university often uses social events as a way to boost morale and give their student more than just a sense of education, but also a sense of belonging; this social circle expansion motivates students to ask others for help, gives them confidence in their course and allows them to want to complete their tasks to the best of their ability. Another management theory that can be applied in UWTSD is Stephen Covey. 
Stephen Covey – The 7 Habits of Highly Effective People
Stephen Covey identifies 7 habits that effective people live by to help them become successful.  These are: 
[bookmark: _Hlk532133224]Habit 1: Be proactive – break barriers to achieve extraordinary results using resourcefulness and initiative
Habit 2: Begin with the End in mind – think about the outcome in every activity, such as work contributions, projects, presentations and meetings. 
Habit 3: Put first things first – focus on goals and reduce time-wasting by implementing a weekly plan in order of priority. 
Habit 4: Think win-win – teams should be led to perform well through shared expectation and accountability process.
Habit 5: Seek first to understand, then to be understood –Take time to understand issues and be helpful to others.   
Habit 6. Synergize - Use innovative problem-solving techniques skills by looking for better alternatives.
Habit 7. Sharpen the saw – Unlock the strength and capability of each team member to get the best contribution from each individual (Covey, 2015).  
University of Wales Trinity Saint David has a clear need to improve two necessary features for a successful business, these are marketing and market presence. UWTSD has several campuses, however is not highly regarded as a top university; according to The Complete University Guide (2018) the UWTSD ranks at 115th in the UK university league table, compared to one of their main competitors, Swansea University whom rank at 39th (The Complete University Guide , 2018). Statistics like these lead to prospective students selecting a university higher on the league table, as this will look better to prospective employers. To overcome the businesses issue of a smaller market presence, it can implement Stephen Covey’s theory of ‘The 7 habits of highly effective people’, by executing ‘Habit 4: Think win-win’, the business can lead their various teams (i.e. lecturers, marketing etc.) that are motivated in order to perform superbly and gain higher academic results and reviews. This can be obtained via a business ethos of shared expectation and accountability process.
Secondly, the current marketing situation of the UWTSD is poor in comparison to the competing universities; the business hires agents to advertise their services to prospective students, this works out expensive for the university. Student ambassadors are also hired to go to different events and venues to advertise. The issue with these tactics is that this is not widespread enough for a large business, the university is not utilising the marketing department, or using profitable and larger scale tactics such as social media. In order to overcome this, the business can implement Stephen Covey’s theory of ‘The 7 habits of highly effective people’, using ‘Habit 1: Be proactive’. In order to achieve extraordinary results, the university must consistently execute their resourcefulness and initiative, in this case their marketing team, in order to break through the marketing barriers and improve the number of students in the University. Again, this can be done via applying larger scale advertising techniques.








Conclusion 
This report defined, outlined and explained the values, beliefs and attitudes of the company ‘University of Wales Trinity Saint David’.  The business’ techniques were then critically analysed, showing the business’ use of many different business theorists such as Max Weber Elton Mayo and Stephen Covey. UWTSD’s beliefs, values and attitudes were then crossed over with those of their typical customer, and again the business was critically analysed, showing its advantages and disadvantages. Some of the advantages were the way the university applies theories to improve teaching and the learning experience.  The main disadvantages were in areas of large student numbers and a need for more support for some students. Theorists were also used throughout the report to show how the business could use different management techniques to enhance the business, focusing on financial gain and market standing. 
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