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Portfolio Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your portfolio are on the following pages.

What is the portfolio for?

The purpose of this portfolio is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by Social Care Wales for the Consolidation programme, including:
· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

Learner and employer learning agreement

At the end of the Portfolio, you will find a blank copy of a learning agreement that you need to read, discuss and agree with your mentor/line-manager. Once the agreement has been signed, replace it in the correct section of the portfolio. 

How should the Portfolio be presented?

The material you write to include in the portfolio must be typed. Information about this can be found in the Programme Handbook. The whole portfolio must be submitted electronically using the portfolio proforma provided on Moodle. Portfolios must be complete at the point of submission. 

How to Submit your Portfolio

[bookmark: _Hlk518637269]The portfolio is submitted electronically by sending a Word document only through the University’s Moodle system (PDFs will not be accepted by Moodle). A second copy as a PDF document that includes all the required signatures must be submitted to the Local Authority Training Coordinator/Manager. Please see ‘FAQ How to submit your portfolio’ on Moodle for further details.

How is the Portfolio assessed?

During the programme, advice and support about the development of your portfolio will be provided as part of four mandatory Consolidation workshops and by your mentor. Guidance on all aspects of the work you are undertaking to develop the portfolio will be provided as part of these workshops. Wherever possible the programme will try to ensure that staff who may have delivered training to you during the Consolidation workshops will not be involved in marking of your portfolio after submission. Portfolios are marked by appropriately qualified staff who are usually from outside of your own employing organisation. 

Submission of a Mentor’s report together with Line Manager’s verification is a compulsory requirement of the submission. Failure to include a signed Mentor’s report together with Line Manager’s verification will result in failure of the programme. The Mentor’s report together with the Line Manager’s verification will provide evidence of Professional Practice and professional supervision and observations that has been undertaken whilst following the Graduate Certificate in the Consolidation of Social Work practice pathway, which is equivalent to 7,000 words.

Dates of portfolio submission will normally be made available at induction, at consolidation workshops and posted on Moodle.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the portfolio. You must:

· adhere to guidance in the Programme Handbook about confidentiality;
· not identify your Local Authority/employer by name or by associating any geographical, physical or other feature which might enable it to be identified. This includes reference in the bibliography to policies e.g. please use ‘xxx authority policy’;
· not identify any individual using services by name e.g. people in need of care and support and their carers. Instead you must use numbers e.g. 1, 2, 3 etc. and not letters;
· not write information that enables any individuals in need of care and support and/or their carers to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which might enable identification due to past publicity, other professionals or any other personal information including specific medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. Although guidance will be provided at consolidation workshops about your portfolio, it is the learner’s responsibility to ensure the portfolio adheres to the confidentiality requirements stated in the handbook and as detailed above.

Remember that the Portfolio is YOUR responsibility. You must not rely on anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important and breaches of the confidentiality rules may incur a penalty including a deduction of marks or a fail.  Please see handbook for details.   



Dyslexia and other special circumstances

If you have any additional learning support needs that you feel may affect your ability to deal with any part of the programme, please contact your training department immediately to discuss any additional support that may be needed. The University has a Student Services Unit that may be able to help, but it is the learner’s individual responsibility to contact them. 
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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	[bookmark: _Hlk6242578]Question: Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Critical reflection is a crucial part of social work practice as it enables social workers to continuously learn through their experiences and develop ways in which they can improve their professional practice (Research in Practice, 2016). As stated by Blackwell (2019) there is no exact way to critically reflect and there are many different models of reflection to support an individual, however it is finding one that is most useful. I have found Terry Borton’s (1970) ‘What? So What? Now What?’ model of reflection most useful when needing to critically reflect on my experiences within practice as it is simple to remember and use, as broken down by Model Thinkers (2023) it focuses on the past: what happened?; present: analyse; and future: next steps. Therefore, I will be using this model to critically reflect upon my professional development as a newly qualified social worker. Initially I did not find there to be much difference between being a student to newly qualified, as I had secured employment within the same child and family team that I had been in during my third-year placement, therefore my caseload stayed the same and I was familiar with the ways the team practiced. I was very fortunate as a student within the team to have a caseload with a variation in complexities which provided me with diverse experiences such as co-working a case in the Public Law Outline (PLO); shadowing S47 enquiries; attending child protection conferences and so forth.

However, as time went on my responsibilities grew along with the pressures of demanding cases within child protection. In addition to this, the nation was faced with uncertain and difficult times due to the Covid19 pandemic which inflicted many changes within personal lives as well as in the way social workers practiced. I feel that having to meet children and their families for the first time having to wear personal protective equipment (PPE) presented issues in communication and relationship building as it was difficult to communicate effectively due to facemasks and distance, not being able to see facial expressions and at times difficulties in even getting into homes to assess the true extent of what life looked like for a child. I as many others needed to learn to adapt to new ways of working with children and their families and become creative in my interactions to minimise anxieties for all involved. It was during this time I started to notice my confidence dip and I started to unintentionally isolate myself from my team having to work from home and only interacting with others remotely. I had a complex case within PLO and I was worried about my professional judgment and analysis within my assessment as this would be informing the courts in their decision making for the children; I was apprehensive about my practice being viewed as oppressive or discriminatory towards the family’s religion as some of the worries were centred around this; and feeling overwhelmed by the increasing demand from other professionals involved in completing paperwork as well as trying to manage my other cases. I felt as though I was the only one struggling to juggle everything and this further increased my anxieties of being judged as incompetent within my role and in turn my confidence in asking for support feeling I would be a nuisance to others when there were already added pressures due to staffing issues and so forth. 

Supervision is crucial to achieving effective social work practice and in terms of professional development and wellbeing (Stanley, 2018). I recognised the need to utilise supervision to support me with planning assessment sessions within the required timescales and a need to seek opportunities to co-work further complex cases. I booked onto court skills training and will access resources recommended by my colleagues such as books with assessment tools. Supervision is also crucial in supporting me to seek clarity and reassurance as to my professional judgements when undertaking assessments and working with young children and their families, particularly when being challenged by other professionals involved. Opportunities to further shadow my colleagues when working complex cases within PLO will enable me to observe different ways in which I could approach difficult discussions and respectfully challenge families and professionals, which I can at times find challenging. As a newly qualified social worker this is still something in which I need to build confidence in and will often seek reassurance as to my thought process and analysis of assessments to ensure that relevant intervention is in place to best support the families. It is hoped that continuing to do this, it will allow me to refocus and reduce my anxieties in undertaking future assessments and build on my confidence to manage more complex cases in time.  It was also recommended that I attend training around the adoption process as this was something that was becoming more prevalent in practice and recognised as a training need throughout the team. 
(Words: 822)






Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ 

To be completed by learner. 

	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


Two separate referrals were received from mothers’ friend and General practitioner raising concerns about mothers four-year-old child being at risk due to mother experiencing psychosis and isolating form her support network. I undertook an unannounced visit to ascertain the child’s whereabouts and to further explore mothers’ mental health. Records showed there was a referral two years prior for the same concerns and at that time maternal grandmother (mgm) had taken the child into her care until mother was well enough to resume care, mother was supported by mental health services and prescribed medication. 

It transpired mother established a relationship and felt she no longer needed her medication, which has led to the voices returning. Mgm had taken the child to her home a couple of days prior to my visit for safety. Mother has had ongoing support from the community mental health team (CMHT) but at this point had been referred to the Crisis Team. An Approved Mental Health Professional (AMHP) was considering a warrant to get mother to a place of safety to assess her under S.136 of the Mental Health Act 1983. 

During visit with mother, I’d asked for consent to contact her support network and undertake direct work with the child, which mother agreed. I also discussed the direct work being used as a direct observation, which was also agreed. However, given the fluctuation in mothers mental health, I was conscious as to whether mother had full capacity to make these decisions as outlined by the Mental Capacity Act (MCA) code of practice 2005, whereby an individual needs to communicate their decision based on their ability to understand, retain and weigh up information provided to them. Therefore, I made the decision to gain consent from mgm and liaised how best to engage the child.  The ‘Active Offer’ was utilised ensuring the families cultural and language needs were considered, for them to effectively communicate and understand my involvement. 
[Words: 320]




	Question: Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 


1300 (+/- 10%: include your actual word count at the end of each section).

Prior to undertaking an unannounced visit and making initial contact with the family, I ensured I utilised available resources to look at any previous involvements with social services and the outcomes, to provide myself with a base knowledge of the family history to minimise repetition and ascertain what may have worked for the family in the past in terms of support and safety planning. In addition to this, I also had discussions with maternal grandmother (mgm) about how she felt would be the best way to interact with the child, such as their likes and dislikes, given I would be a stranger to them. These discussions also helped me prepare for the direct work as mgm had informed me that the child can be very shy and will often sit watching their favourite tv programmes so can be difficult to engage. It was agreed I would meet the child at mgm’s home, which would also be in keeping with the Code of Professional Practice, as it would be providing the child with more control over their situation, helping them to feel safe and less anxious within their own environment (Social Care Wales, 2017).

I also found it helpful to have the opportunity to reflect on my knowledge of the case so far with the observer before the visit, and being able to plan what I hoped to achieve from the direct work so that it was meaningful and purposeful in terms of obtaining relevant information, as this would help me make informed decisions around how the child has been impacted by their mothers mental health and to formulate a safety plan. I was mindful that I did not want to overwhelm the child asking them unnecessary questions and would need to be creative in engaging the child and ensuring I used appropriate language so that they understood, as noted by Ruben (2010) who says empathy; age-appropriate skills; and active listening are all important skills in engaging individuals. O’Reilly and Dolan (2016) notes one of the key skills to a child centred approach is the development of age-appropriate skills, which I will continue to build and develop through experiences. 

Discussions with mgm prior to my visit also allowed me the opportunity to explain my involvement and the purpose of my visit, to try and help alleviate some anxieties around social services becoming involved and uncertain circumstances given mothers poor mental health. Mgm also requested that paternal grandmother (pgm) be present, which I agreed as I could also gather information from their perspective and explore as to why father is not taking on the role of caring for his child whilst mother is receiving support. I was also mindful that mgm and pgm lived out of county in a more rural area, were the Welsh language can me more predominant as the first language, therefore, I utilised the ‘Active Offer’ which has been derived from the Welsh Language Strategic Framework ‘More than just words’. This framework places and emphasis upon the importance of individuals being empowered to communicate within their language of preference (Welsh Government, 2015), 

Upon my arrival I felt it best to sit and have a conversation with grandmothers to allow the child the opportunity to interact in their own time. During discussions mgm mentioned the child’s recent birthday party and offered to show me the photos, it was then suggested by the observer that I could use the photos to start conversation with the child, which I found really helpful and took this opportunity to ask the child if they would be happy to talk to me and look through the pictures, which they agreed. I also asked the child where they would like me to sit allowing them control and to be comfortable. I noticed the child was happy to tell me about who the people where and what they did or didn’t like about them. As time went on the child was happy to sit next to me and eventually, we were both sat together on the floor doing puzzles, which was the child’s favourite thing to do. Ginsburg (2007) writes about how the interaction and participation of young children can be helped through play. I felt I used age-appropriate language and changed my tone to adapt to the flow of conversation. I noted that the child started to become disinterested and was getting distracted by wanting to watch the phone, so I decided to end the direct work, which then the child asked mgm to take her to her bed so she could watch tv. This is in line with the UNCRC Article 31 which gives a child the right to play and rest (Children’s Commissioner for Wales, 2018). Although I was apprehensive at first, I was pleased how well the child engaged and was able to determine there had been very little impact upon the child from mothers mental health, as wider family had acted within their best interest to keep them safe. 

One way to achieve effective practice in social work is to use a person-centred approach which is encompassed within the code of professional practice, it also ensures a child’s voice is heard (Social Care Wales, 2019). Upon reflection I feel i actively used a person-centred approach throughout the entirety of the direct work with the young child and their family. Through discussions with wider family and involved professionals I was able to establish an interim safety plan using the signs of safety model which is underpinned by the strengths-based model to enable families to be in control of what works for them (Signs of Safety, 2023). The plan was for the child to remain in the care of her mgm whilst mother was receiving treatment and support for her psychosis, with the view of the child returning to mother when she is well again. This is in line with UNCRC Article 9; The Children’s Act (1989); and the SSWBA (2014), whereby attempting to keep a child with their parents or wider family is crucial.  


I feel during a short space of time I was able to form a positive working relationship with the family, which is an integral part of social work practice and as noted by McColgan and McMullin (2017) effective changes to families circumstances cannot be achieved without this. This is also noted by Professor Eileen Munro (2011) who has highlighted the significance of good professional relationships in improving the wellbeing outcomes for children and their families. One thing I have found challenging in my new role within the short term team, is that I do not get an opportunity to build on my working relationships with the children and their families, as I do not hold cases long term as I did in the previous team. I feel that this could be a negative experience for children as they may open up to you about their worries and feelings but then if a further assessment is required, the case is then passed over to a different team meaning they need to start over with a different social worker. This became the case with this family as although mgm was providing the child with safety, mother was requesting to have the child back in her care but was not yet mentally well enough. Although I empathise with mother and understand her worry about not having her child in her care, I needed to maintain focused on ensuring the safety and wellbeing for the child. Due to this the decision was made for further assessment under a child in need of care and support, in accordance to S21 of the Social Services and Wellbeing (Wales) Act (2014).  Mgm was not keen to have another social worker but understood the process. 

At times implementing safety plans whereby the child is to leave the care of their parent, can feel daunting and at times I worry about getting something wrong as I am making decisions that are impacting upon the lives of others. This is an area i will continue build my confidence in through experience and being reflective with peers and mentors. I also feel I have maintained accountability and transparency throughout my involvement with the family as defined by the Code of Ethic (British Association of Social Workers, 2021).

[Words; 1378]






Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes

	Were you clear why the social worker met with you today?

	Yes

	How well prepared do you think the social worker was for his or her meeting with you?

	Well prepared after she listened to me this morning

	  How has the social worker listened to you and respected your views and wishes?

	Yes I felt well understood and listened to and she engaged well with my Granddaughter.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes and she listened well



	How has the social worker’s involvement met your expectations for this visit?

	Yes

	Are there any other comments or suggestions that you would like to make?
	I appreciate the social worker continuing to try and help me get information from mental health services – that was what I wanted help with.


1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question: Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


As within part A of my developmental review, I will utilise Borton (1970) ‘What? So What? Now What?’ model to reflect upon the past four years in practice as a newly qualified social worker. Unfortunately, I have had a substantial amount of time off work due to extenuating circumstances which I feel have further impacted upon my confidence as a social worker. Upon return to my role within social care planning, I became overly anxious and overwhelmed from the outset and very much felt as though I was a student all over again. This was identified during supervision and was agreed that I would transfer to a development team which would provide me with intense support. I am very self-aware that initially I felt this was taking a step back in my career and I also felt as though I needed to demonstrate that I knew a lot more than I actually did, putting unnecessary pressure on myself having come from a long-term team, due to the team being primarily to support newly qualified social workers. However, upon further reflection, I later saw this as an opportunity to not only improve my confidence, but to further develop my knowledge and skills. 

As a result of moving teams, my learning needs that were identified during my first year of practice in relation to court work and assessment skills remained. Although I had previously attended relevant training this was still a need due to the time that had lapsed, such as Signs of Safety training to support in assessment skills. Also, during my absence, there have been changes to the systems in which we record information and the ways in which assessments are captured, this further exacerbated my anxieties as I felt trying to familiarise myself with new systems and paperwork formats was holding me back and causing me to feel further disorganised in terms of my time management in completing tasks. I had lost all confidence in my own abilities as a social worker and although I had written many assessments previously, I felt I was out of touch and recognised that I needed to improve in my assessment skills particularly in relation to my judgement and analysis of risks. Social Care Wales (2023) state ‘social workers must bring to the decision-making process a rigorous and thoughtful analysis of information and its implications, leading to judgements that can be asserted with confidence to ensure that the best interests of those involved are being served’. 

As before, Supervision has been crucial in helping with establishing a personal development plan to build on my own self-awareness, reflection, highlight opportunities of development and so forth. I have come to an understanding that I will never know everything and that it is ok to say, ‘I don’t know’ and ask for help when it is needed from internal or external professionals. I acknowledge the importance of the need for continuous professional development and learning, without this my practice could become dangerous. Furthermore, to my time in the development team I have been able to shadow others to observe various ways of working and attended systematic peer supervision sessions and workshops to incorporate identified needs within the whole team. I was also supported in working collaboratively with others such as attending child protection conferences and meetings until I felt confident to manage these myself again. During this time, I had received service user and professional feedback which further boosted my confidence as a practitioner. One individual commented how I had been non-judgemental and had an understanding of substance misuse, this was due to transferring my skills from my previous experience within my second-year placement whilst in university. Another individual thanked me for listening to them and supporting them in prioritising the child’s needs and working collaboratively to identify and address the risks. Not only has the feedback helped in building my confidence it has also further informed my practice to ensure I maintain person centred and child focused work with families to ensure they feel listened to and practice in an anti-discriminatory way. To further address my identified learning needs I was able to experience undertaking S47; CP medicals; initiating the PLO process; proportionate assessment writing within the initial referral team and much more. I am thankful that I was provided with these opportunities and have regained my confidence within my practice and have decided I wish to join the initial referral team to further develop and experience working within a short-term team. This will involve accessing training within all areas as it covers a variety of needs, and I will need to further develop my assessment skills in terms of being proportionate and making professional judgements as to whether support is required and whether that be from preventative or statutory services.  

(Words: 796)
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Detail of Workshops Attended

Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1. Reflection and Critical Reflection, Developmental Review (Task 1, Part a), 
Brief introduction to the observation (Task 2)

	

30th March 2021

	2. Working collaboratively, Welsh context, Observation of Practice (Task 2)

	
30th June 2021

	3. Safeguarding (Task 3 and 4) Including legislation, Social Care Wales (SCW) learning outcomes; analysis in assessment and professional decision making

	

25th April 2023

	4. Developmental Review (Task 1, Part b), the marking criteria, submission information, 1 to 1 session with trainer for advice, support and guidance. 

	

21st August 2023



Notes 



Mentor’s report
[bookmark: _Hlk524429051]
	With reference to the 3 learning outcomes please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner at the outset of the programme in Task 1 (Part a) and the later perspective given in Task 1 (Part b). Where you have seen or discussed feedback from individuals in need of care and support and/or their carers with whom the learner has worked, you are encouraged to comment on this with regard to the learner’s development and their future development.


	TASK 1 (Part A) I can confirm that the outcomes identified by the learner are an accurate reflection of her learning needs. 
Task 1 (Part B) I can confirm that the reflection is an accurate reflection of how the learner has participated in the team, she has attended workshops and peer supervisions, she has also engaged with personal supervision and recognised that it is ok not to know everything. The learning has been working on her assessment skills through supervision and feedback from her mentor. 


	Note for Mentor – Please ensure that you provide a signature of verification of this report in the section titled ‘Signatures and Line Manager Verification’








Learner Details

Learner details, Signatures and Line manager verification.

It is the learner’s responsibility to ensure that their university learner number is correctly inserted wherever requested within the portfolio.

Learner Details 
(NB it is essential that you inform your Workforce Development/Training Unit and the University of Wales Trinity Saint David if your name or your address for correspondence changes).

1. Name of Learner:  Hayley Croft 

2. Learner’s University Number: 2025636

Address for Correspondence:
10 Peniel Road, 
Treboeth,
Swansea
SA5 9DW

Telephone Number: 07737003304

E-mail address: Hayley.Croft@swansea.gov.uk

Date of Professional Qualification: 26th July 2019 

Date of registration with Social Care Wales: 7th August 2019 



3. Name of Learner’s Agency

Agency Contact details: Social Services 

Name: Swansea Council, Child & Family Services

Address: Child & Family Services
                 PO BOX 686
                 Swansea
                 SA1 9PB

Telephone Number: 01792 635180

E-Mail address: Hayley.Croft@swansea.gov.uk



4. The evidence I have provided within this portfolio is in:

Welsh only 		 Welsh and English 		English only 


Mentor’s details

5. Mentor’s details 

Name: Catrin Phillips / Kelly Lewis

Address: Child & Family Services 
                 PO BOX 686
                 Swansea
                 SA1 9PB

Telephone Number: 01792 635180

E-Mail address: catrin.phillips@swansea.gov.uk / kelly.lewis2@swansea.gov.uk



	6. Observer details 

Name: Andrew Jones

Work Address: Child & Family Services 
                           PO BOX 686
                           Swansea
                          SA1 9PB

Professional Qualification and date of qualification: 
· CQSW	10/07/1989	CCETSW
· Other Social Care Qualification	16/11/2020	University of Bedfordshire / Institute of family therapy.

Telephone number: 01792 635180

Email address: andy.jones@swansea.gov.uk






Signatures and Line Manager Verification


CONFIDENTIALITY and PLAGIARISM – to be completed by the learner.

All information provided in this portfolio complies with guidance on confidentiality.  I confirm that all work apart from comments by others (e.g. mentor, individuals in need of care and support and/or their carers) is all my original work and has not been copied. I understand that plagiarism is taken very seriously by the University and the programme.   
[image: C:\Users\Hayley.Croft\OneDrive - Swansea Council - Cyngor Abertawe\Croft\Personal\signature.jpg]
Signed:    _ _ _ _   (Learner)

Date:        _ 22/ 10/ 2023_




Feedback and comments from an individual using services, their family and/or carers (Task 2) - to be completed by the Observer.

I am Andrew Jones , a qualified social worker registered with social care Wales and Social work England. I am also a systemic Psychotherapist.

I observed Hayley Croft on 04/09/2024 as she worked with a new referral which involved worry about a 4 year old child E , who had been taken by her Maternal Grandma to live with her because of worries about E’s mother’s mental health which had taken a turn for the worse over recent weeks.

In particular I observed Ms Croft working face to face first of all with Maternal and Paternal Grandparents at their home , and on the same visit later with E.

The feedback from the maternal Grandma afterwards was that she felt listened to and understood and felt Ms Croft had understood what was happening with E’s mum and that Ms Croft had engaged well with E who her Grandma says can be a bit shy.

I noticed that Ms Croft find out beforehand what was likely to engage E , used photographs of her birthday party as a vehicle to explore what E liked about her life , anything that worried her and what , if anything she would change , her relationship with her Mammy and Nanny , in school , and who was at her birthday party. I noticed E quickly warming up with Ms Croft becoming increasingly chatty , Ms Croft lay on the floor with E looking at Jigsaws and photographs , mirrored E’s voice tone and volume , whispering a little bit when E wanted to Whisper and chatting louder in a more fun way.

With the adults Ms Croft explored the triggers and signs of poor mental health , the potential impact on E , her plans for the future and further plans to shield E from poor mental health whilst the episode continued , and the members of the family network including E’s father.

I confirm that I am a registered social worker with knowledge of the learner’s area of practice and that the observation summary and the comments above from the individual in need of care and support and/or their carers are about the same piece of practice that I observed on the date given.


Signed:     _ _ _ Andrew Jones _ _ _ (Observer)

Date:        _ _ _05/09/2024 _ _ _ 




	Mentors Report (to be completed by the mentor) 

I can confirm that I am a registered social worker and that in my role as mentor I have provided a written report of the learner’s progress over the duration of the programme.

Signed____[image: ]________ (Mentor)

Date ___20/10/2023________________







 Line manager verification.
Guidance: This section must be completed and signed by the learner’s line manager and/or senior practitioner. Where the line manager is not a registered social worker, verification must also be provided by a social work practitioner in a senior position (this could be the mentor) who is familiar with the learner’s work and can verify that the learner has been involved with the safeguarding case evidenced in Task 3 of the portfolio and that the learner has met all the required criteria listed below.  

In this section, please confirm that you have seen sufficient evidence of the learner’s work during the period they have been undertaking the Consolidation programme. If necessary, please consult with other managers who the learner has worked with. In signing this section, you are confirming that you are content with the:

1. level of supervision and mentoring support received by the learner;
1. learning and development undertaken; 
1. reading and personal research undertaken;
1. level of knowledge and skills demonstrated; 
1. understanding shown of the Code of Professional Practice and National Occupational Standards; 
1. core values of the learner; 
· work and commentary referred to within the portfolio, that it is the learner’s own work and based on current practice; 
1. completion of accurate, cogent, coherent and analytical recording skills;
1. Line manager to verify the learner has been involved with safeguarding.
1. Mentor’s report, and that it provides evidence of observations of Professional Practice that has been undertaken over the duration of the Graduate Certificate in the Consolidation of Social Work practice pathway (work-based practice which is equivalent to 7,000 words).
I confirm that this learner has achieved an appropriate level of professional practice. 

 LINE MANAGER VERIFICATION:

NAME OF LINE MANAGER:   _ _ _NAOMI ROWE _ / _  KATIE DAVIES 
[bookmark: _Hlk147583149]SIGNATURE OF LINE MANAGER:  _ _ _ _ N.Rowe_ _ /_ _ _ _ _
DATE:                                                _ _ _ 23/10/23_ _ _ _ _ _ _ _ _ _ _ _ _ _



REGISTERED SOCIAL WORKER’S VERIFICATION (WHERE THE LINE MANAGER IS NOT A REGISTERED SOCIAL WORKER, THIS CAN BE THE MENTOR).

NAME OF SOCIAL WORKER:             _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
SIGNATURE OF SOCIAL WORKER:  _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
POSITION:                                            _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DATE:                                                   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Learning Agreement 


PORTH AGORED AND UNIVERSITY OF WALES TRINITY SAINT DAVID

GRADUATE CERTIFICATE IN CONSOLIDATION OF SOCIAL WORK PRACTICE

LEARNER AND EMPLOYER’S LEARNING AGREEMENT 

	Name of Learner 
	Hayley Croft 


	Name of Team/Agency 
	Swansea Council 
Child & Family – Academy / SPOC IAA


	Name of Mentor 
	Catrin Philips / Kelly Lewis


	Name of Line Manager 
	Naomi Rowe / Katie Davies




Study Duty

The learner will undertake all elements of the Graduate Certificate programme diligently, including mandatory attendance at induction, four Consolidation Workshops, and participation in an evaluation survey or focus group on completion of the programme. 

The learner’s full and effective participation on the Graduate Certificate is mandatory given that Social Care Wales has made completion of the programme a requirement within the first (three-year) period of registration as a Social Worker. This applies to social workers who qualified after April 2016.

Study Leave 

The employer undertakes to support the learner by providing time within their normal contract of employment to attend all agreed mandatory elements of the programme which include; induction day and four Consolidation Workshops. Additional time may be provided for programme evaluation meetings and any training agreed as a requirement of the programme. 
Three further study days will be provided by the employer as a contribution towards the time involved in personal research and developing the portfolio for submission.  The study days can be taken on any week-day (or combination of days) as long this is (i) appropriate to the stage of portfolio preparation at the time, and (ii) agreed with the Team Manager who will take into account team and service needs. Where the learner works less than 37 hours a week, mandatory days and study leave will be approved in accordance with the employer’s local policies. 
Resources 

Learners are able to access learning and library materials from their employer’s existing resources or as described in the Programme Handbook, from the University. The employer understands that the Graduate Certificate is to be completed by newly qualified Social Workers in their first period of registration and will support this timescale. There is also an expectation that as it is a professional development programme, learners will take responsibility for their own learning and will also use their own time for personal study and portfolio preparation. 


The employer’s training department agrees to: 
 
· arrange for eligible staff to join the programme; 
· pay course fees directly to the University;  
· pay Porth Agored partnership fees for each learner;
· provide additional guidance and support by:

0. facilitating access to existing learning materials or library resources;
0. providing appropriate training opportunities from existing internal training programmes as agreed with the learner and mentor;
0. providing programme induction and Consolidation Workshops; 
0. providing learners with guidance and support about programme requirements and portfolio completion;
0. helping to resolve any programme difficulties encountered by the learner, mentor or service managers. 

The learner agrees to: 

· work actively towards completing the qualification within the agreed timescale of 12 months from the date of registration on the programme;
· identify with manager/mentor appropriate internal training and arrange to attend these courses;
· identify with manager/mentor and Training Coordinator/Manager any special requirements e.g. dyslexia and contact the University’s Student Services office directly about additional support that may be required; 
· attend induction and four Consolidation Workshops. These are mandatory components of the programme; 
· produce work and evidence appropriate to the portfolio and learning outcomes within agreed timescales; 
· make and keep agreed appointments with mentor/line manager;
· ensure they are prepared adequately and obtain all necessary consent for observed practice;
· inform mentor/line manager and training department immediately of any problems or changes in circumstances while undertaking the programme, especially where this may affect completion of the programme by the agreed deadline or ability to attend a mandatory workshop;
· liaise with their line manager/mentor to confirm study days and use their own time in addition for self-directed study, research and portfolio preparation;
· take personal responsibility for preparing and completing all work necessary to submit their portfolio;
· act at all times in accordance with the Code of Professional Practice and the employer’s and University’s policies, procedures and processes;
· ensure that they understand the need to complete the programme within the first (three year) period of registration with Social Care Wales. (Qualifying after April 2016).



Line Manager/Mentor agrees to: 

Line-manager/mentor can be one in the same person or the role can be undertaken by two separate people. The mentor must be a registered SW with a minimum of 3 years post qualifying experience. 

· attend an induction meeting to become familiar with the requirements of the programme;
· provide or arrange to provide sufficient assessment opportunities in order for the learner to evidence competency and undertake required observations. Where opportunities may not be immediately available within the team arrange to provide these elsewhere within the Service;
· guide and support the learner for the duration of the programme;
· release the learner for the programme induction and the four Consolidation Workshops, and any internal training courses agreed as being appropriate to meet agreed learning needs;
· agree with the learner, use of up to 3 additional study days over the whole duration of the programme, as an employer contribution towards time needed for personal study, research or portfolio development;
· ensure that regular formal supervision is provided to the learner by their line manager in line with organisational policy (line-manager);
· ensure that mentoring sessions are provided in line with Social Care Wales First 3 Three Years in Practice guidelines. Mentoring sessions, where possible, should be arranged as a separate event from supervision. A full record of when mentoring sessions are undertaken must be kept. 

Completion and submission of portfolio

Learners are expected to complete the Graduate Certificate and will normally submit their portfolio within 12 months of attending induction to the programme. Any learner anticipating any difficulty in meeting this requirement should immediately discuss the matter with their Training Manager/Co-ordinator. It is the learner’s responsibility to inform the university if they are not going to meet the submission deadlines. 

The portfolio submission process and dates for each programme cohort will be published on Moodle. Once registered on a programme, learners CANNOT change the due submission date without gaining agreement from the employer and University.   

Pressure of work is not regarded as a reason for non-attendance at any Consolidation Workshop.

I understand and accept the terms and conditions of this learning agreement as stated above.
[image: ]
Signed:                                Print Name:…H L Croft  … Date:…03/02/2021... 
(Learner)

Signed:… …….. Print Name:…… ……….Date:….……. 
(Line Manager/Mentor)

Signed:…… [image: ]…….. Print Name:… Catrin Phillips …….Date:……….
(Mentor, if different to above)


PLEASE PLACE THE SIGNED COPY OF THIS LEARNING AGREEMENT IN THE PORTFOLIO.
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