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This report focus on Zara, Zara is a Spanish clothing company based in Galicia Spain. It was funded by Amancio Ortega, according to businessoffashion.com, (2021). “The company has approximately 2,200 stores in more than 87 countries worldwide”. Zara can be pointed on it consistency in fast fashion based in a highly responsive supply. I will be discussing Zara due to the fact that it was my second job but first most important job and role as a professional, with this comes my experience and work ethics Zara have played a huge and important role on the professional level. It trained me to it best core of the professional that I become. 

Zara over all is very consumers focus therefore their aim is to always understand customers’ needs and put it into service and product as they’re the face of company. Employees and their work environment is respected by the company, Zara have a very systematic way of producing and that shows on their deliverance as it plays on the company growth. Each and individuals of it staffs are responsible for a specific role in the company with that it shows respect and trust towards it employees.

Zara as company they are very kin on the code of conduct throughout the company from the highest to the lowest of the hierarchy it’s a strategy that works as it reflect on the products and services they offer to their customers and how they manage to stay on the top of it growth. I will be looking into frameworks and guidelines that the company uses in order to achieve great results within the business, therefore systems management is one of theories that will be discussed since it blends in with Zaras ethics and value as a company. 
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