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               How to engage employees throughout the employee lifecycle!

Employee engagement has been at the top of HR management plans for a few years now. Employee engagement is the degree of employee involvement in the business. The employee who feels involved in the company's goals and shares values is more productive. The cycle of the employee in a company and the behaves and expectations that the employee have in the company. There are some various models that help companies to improve the relationship between employees. And on example of Marriott hotel and what model it uses to gets help to improve relationships.

Within a company there is a Human Resources (HR) service, which covers multiple aspects, all very important for the growth of the company. The structure of human resources varies depending on the size of the company. Its management can be carried out in different ways, both internally and externally with a specialized recruitment company. The HR management strategy must be effective and efficient to recruit new talent, but above all to retain current employees. Definition of human resources (Beardwell, and Thompson, 2017). The main functions and responsibilities of the HR department include the processes of recruiting new team members, managing employees, and processing layoffs or resignations from the team. In addition to this, it is also responsible for: create the job offer, search for candidates, candidate moderation, personnel selection, onboarding of new workers, management of transfers and time control, management of employee holidays and absences, professional development, compensation plan development, employee assistance plan, relocation, employee data collection, legal issues, mediation between employees and layoffs (Mattice 2018). To work in human resources, you must be careful on the administrative side, but above all you must know how to listen carefully to employees. Manage employment related issues such as complaints and employee welfare. Handling the recruitment process, including the selection and interview of candidates. Collaborate with other business managers, sometimes internationally, to ensure the smooth running of the company from the point of view of people. Work with senior operations staff, including the HR director, to establish and implement the people strategy (Torrington.2020). Supervision of staff presence and monitoring of absences. Provide detailed HR reports to senior management teams. Administer employee-related documents, such as employment contracts, new startup packages, or formal termination notices. Leading new starter company inductions. Managing talent pools and succession plans to ensure the company can continue to operate in the future. Supervise employee training and development. Administer financial elements such as payroll, compensation and benefits, and pension schemes. Manage highly confidential information honestly and reliably (Torrington 2017).
To have a team involved, the manager should show enthusiasm, strengthen the bond between all team members to overcome difficulties more easily; sharing objectives, creating a good working environment with welcoming offices also from the point of view of furniture; encourage employees to take short breaks during the day which will stimulate them to give their best by appreciating the work environment more.  creating the culture of training and opportunities and leaving room for mistakes that help to grow; encouraging growth that goes beyond the skills already acquired and consolidated; showing transparency, honesty, and trust (Armstrong 2020).
Zinger the life cycle of the employee is divided into 6 parts or more. The attraction and importance of creating an effective corporate image that can attract talent. In fact, future employees will decide to be part of the company not only because of the salary and opportunities offered to them, but also because they can recognize themselves in the image and purpose of the brand, in motherhood, overtime and work-life balance. This is followed by the recruitment phase where he must take care of job advertisements and advertise on many platforms, curate your website, and try to attract talent by looking for them in large spectra of candidates, but do not forget to value the employees of your company who aspire to a career improvement (CATTERMOLE, 2019).
Then there is the onboarding dedicated to allowing the new employee to become part of the team through clear communication of the identity and values of the company. And now that you will have to use the assessment tools: even if the first few weeks seem few for an evaluation of the work done, it is good to make it clear immediately what to expect from the employee. Strengthen the bond between employees to spread the company culture and provide the opportunity to get in touch with a coach who can answer all their questions. Stimulate employees to deepen their knowledge through conferences or seminars. Investing in employee education is the best way to demonstrate interest in them (Phin ,2018). 
After that comes the crucial stage in the life cycle of an employee. In fact, after some time spent in a company, the employee may no longer feel stimulated or gratified by the employer. This is the time to provide recognition and rewards for the good work done so that the employee always has clear objectives to follow, and the employer considers the successes that the employee has achieved. Also considering the possibility of increasing his salary. And in the end, there is separation for reasons of looking for job opportunities that he no longer finds in that job or retire or decide to start their own business. This moment is used by the company to receive feedback so they can understand where the company needs to be improved or not (Tessier 2021).
They must not forget to offer support to employees who remain with the company and get the opportunity to involve them in the new recruitment process. Do not forget that employees who have had a good experience with the company can become promoters: you can cultivate the relationship with them also asking for advice on new talents to hire. If the memory of the working relationship is pleasant, they can recommend the company to all acquaintances (Burns, & Carver, .2022). They always say that the company is made up of people, so working with the right team is extremely important. But the company is also based on ideas: without good ideas, there would be no good company. However, without a good team, even with the best ideas it becomes difficult to achieve good results! Every entrepreneur always has big plans for his business: results are what counts, always and in any case! Ideas, projects, and goals are important, but how to achieve them is also crucial to success. Therefore, there is often a need for a work team that, with its combined skills and dynamics, helps the entrepreneur in obtaining the results he wants for his business (Campbell, & Pahl, K. 2018). But creating a work team does not just mean bringing together a few people with the right experience, skills, and knowledge. It also means finding the right people, in tune with each other and with the progetto.ci are some elements that should not be missing in all work teams: It may seem obvious, but communication is always the first fundamental element to consider creating a team. If communication doesn't work, the working group doesn't work. And if communication is not effective, the team does not work well (Madden and all 2020). In the workplace, there is often the risk of exaggerating communication or managing it badly: they are often flooded with information and there is a risk of losing sight of the most important notions. For a work team, this could be a big problem: within the team, communication must instead be honest, direct, and effective, so as not to create misunderstandings or doubts. Establishing a policy of good communication means helping to create an environment where everyone can feel comfortable and free to express themselves. In this environment, it will be easier to ensure mutual trust (Mercer and all 2019). Sincerity and trust between the members of the team are in fact indispensable: the awareness that everyone is giving their best and diligently takes care of their tasks contributes not only to the good work of each one but also, consequently, to the best functioning of the team. A team works when everyone knows well what his role is and the responsibilities that derive from it: everyone knows that they can count on others for this reason too. Well-defined roles and tasks allow each team member to do their job optimally, with awareness and motivation (Zoonen and all 2021).
“Marriott is successfully positioned at the top position in the Indian hospitality space. While Marriott’s attrition rates are 11 percent below the industry average, its engagement scores are 22 percent higher. It is Marriott’s culture that puts people first is at the core of all its people strategies and practices” (People 2023).
Well-organized roles also help to foster a climate of reliability and trust, allowing the team to work to the best of its ability and to take full advantage of the skills and abilities of each component. Within a team it is important to know what to do but it is also important to know why they do it Having clear objectives to be achieved helps to create greater cohesion and enthusiasm within a team. Defining the common goals and individual goals of each team member will help everyone to clearly visualize the weight within the team, providing motivation and strengthening involvement and bonds within the team (Green 2021). Feeling comfortable and happy at work helps you work better.  Emotions and empathy are an essential component of human relationships, and therefore undoubtedly also of teamwork. A serene and positive atmosphere promotes teamwork and productivity: if everyone feels relaxed and comfortable, helping to create a more dynamic and stimulating environment and consequently more productive. The team is stronger than the sum of its components. There are no professional figures, technical skills, or knowledge. The main elements to consider creating a successful team are in fact the interactions between people (Keshmiri and all 2020). In fact, for the success of teamwork, how the people who make up the team relate, how they communicate, perceive their work is decisive. In putting together a truly effective team, it's important to keep in mind that a team is more than just the sum of its members. A team is a group of people who work in synergy, taking their work and skills to a higher level to achieve amazing results (Burgess 2020). The employee engagement model it is the key to a thriving workplace. They are many types of employee engagement model for example: The Zinger, Gallup, AON-Hewitt, Kahn Maslow, and JD-R model. Each of them they have different ways and benefits. This essay Ilustre in more depth the Zinger model which is also the model that Marriott uses. The Zinger model it is the connection the most important after is the relationships. The employee effort gets results and always engage (Leapsome 2021). The Marriott are of the opinion that if an employees have a good relationship with all team and a good atmosphere, the employees well take care of the customers. And if the costumers it is happy about the service that they have they will come back (Marriott 2023).
For Marriott the employee is the most important figure of the company. They are history of the company. They have a foundation “Takecare Movement” it is the platform of the employee is a wellbeing program. They employees need to be happy about what they are doing. Marriott don’t want to have employees that are coming at work just because they need but because they like to work to. It encourages employees to use the online environment to show others their experiences in the field (Serenity 2020) Marriott have three fundamental points that help them grow in the employee-employer relationship. The first is the opportunity, then the community and purpose. Them engage employee model focuses a lot on growing each employee in their own career. It helps them think bigger and expands their way of thinking. It makes them have more confidence in and makes them understand that whatever is possible. Their community is based on creating a good relationship between colleagues and being honest with each other but also helping each other. It makes them feel like a big family. By doing so, I can have trust, respect, appreciation, and lindens (Marriott 2023).
For business to improve employee engagement, they need to delineate it. Employee engagement is the emotional connection employees feel towards their workplace. Employee engagement affects essentially every business outcome, from revenue to customer service. For this reason, it is incredibly important that employers understand their level of employee engagement and actively work to improve it whenever possible.
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