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INTRODUCTION


Environmental analysis refers to the analysis which examines all the components of the company whether internal or external. As these factors have the great influence on the performance of the organization. This analysis makes the company to know about the weaknesses and strengths and to overcome from the weaknesses. This report is based on the Jaguar company which is the British multinational car manufacturer having its headquarters in Whitley, Coventry, England. This report will outline the challenges faced by the company related to internal and external business environment. These challenges will be outlined by using various models and analysis which are SWOT analysis, PESTLE analysis, Porter's five forces model and Porter's value chain model. 
MAIN BODY

Porter's five forces model


Porter's five forces is the model that used to identify and analyse five competitive forces that shapes the industry and helps the company to determine the weaknesses and strengths of the company. This is the great model implemented by the Michael E porter which makes the organization to know about affect of competition and to enhance the competitive advantage (Pervan, Curak and Pavic Kramaric, 2018). The Porter's five forces of the Jaguar is as follows:
1. Competitive rivalry: In the auto-mobile industry the rivalry is so intense, as the organizations attract the customers easily. The barriers of entry and exit in this industry is very high. The overall competition in this industry is very strong and high (Kompalla and et.al., 2017). As the company has done the acquisition with the another company so the company faces more competition in the market. The intensity of the competition is very strong in the auto-mobile industry so it is important for the company to do bring up with the unique offerings to the customers. 
2. Threats of new entrants: It is difficult for the new entrants to enter the auto-mobile industry as it requires the large investments for establishing the car brand. The new entrants will not earn the more profit unless they not brought some unique and differentiated products. The threats of new entrants in this industry is very low. The company should focus on doing the innovation which decrease the chances of having the new entrant in the market. 
3. Bargaining power of supplier: The bargaining power of the supplier in this industry is very high. This is because there are variety of providers who produce the parts of the cars in the market. As the organization has acquired with the other company they must have the greater flexibility in the market. The product of the company is technology based, and the reliance of the company are increasing on the continuous basis. 
4. Bargaining power of customer: The large part of the buyers are the small individual buyers that only have the single vehicles. As the products in this industry are very expensive so the buyers have high bargaining power. As per based on the market structure the customers have comparatively high bargaining power as compare to suppliers. 
5. Threats of substitutes: There are different modes of transportation in this industry like taxis, buses, trains and planes. But these substitutes can with the production of cars in the market (Whittington and et.al., 2020.). As car will help the person to go wherever he has to but train will not wait for the customers. The threat of substitutes in the organization is moderate as competitors may produce the same variety and features of cars and launch them in the market. 

SWOT analysis


SWOT analysis is the strategic planning and management process which helps the person or company to identify its strengths, weaknesses, opportunities, and threats. This analysis makes the organization to know about its internal and external factors in order to achieve the objectives of the company (Pandyaswargo and et.al., 2021). This analysis answers the questions and gives the meaningful information and identify the competitive advantage for the organization. The SWOT of the cited company is described below.
1. Strengths: The strengths are described the positive points of the company which separates the organization from its competitors. It basically includes the strong brand, loyal customers, unique and innovative technology, positive balance sheet, etc. The organization has the positive point as it is very popular brand among the various auto-mobile industry (A Comprehensive SWOT Analysis of the Automobile Industry, 2021). Jaguar has mange its work very properly and created the good brand image in many countries. It has increased its sales on the continuous basis by making its full efforts on the research and development. 
2. Weaknesses: These are the weak points which decreases the profit of the organization and makes the organization to perform at optimum level. The organization has the good products but still it is lacking to compete with its competitors (Wang and et.al., 2017). The profit of the company has decreased due to the happening of the pandemic. This brand is popular in UK but it is not more popular in German and Japanese markets. The design of the cars is not very popular and sometimes even criticized by market. 
3. Opportunities: These refer to the favourable external factors which makes the company to enhance their profitability. This factor provides the organization a great competitive advantage. The opportunity for the organization is that they can target the new markets in order to increase their sales. They can have the new na innovative technology as the competition is increasing on the daily basis. As the Jaguar has taken the acquisition, they can target the new customers in order to increase the sales and profit. After the happening of the covid the company must do innovation which attracts the customers. 
4. Threats: These are the external factors that provides the potential harm on the organization. The major threat of the organization is the strong competition from the other organization like Aston Martin, Porsche, Mercedes, Audi, etc. The continuous changes in the government and environment policies can affect the revenue of the company. As increase in the raw material cost after the pandemic can have a great impact on the production cost of the organization. 

PESTLE analysis


PESTLE analysis is a tool that used to analyse the macro factors of the business environment. This acronym stands for political, economic, social, technological, legal and environmental factors (Christodoulou and Cullinane, 2019). These factors have the great impact on the business activities of the company. By understanding these factors, the company can have smooth flow of the organization in the market. 
1. Political factors: The organization is the most leading auto-mobile industry having the global business if the company is planning to expand its market than it is the most affecting factor. The increase or decrease in the taxation on the sale of car by the government will also affect the decision-making of the organization. The new taxation laws can greatly affect the sales of the company. 
2. Economic factors: It includes the increase in the rates like inflation, foreign exchange rates, economic growth pattern, etc. The reduction in the investment by the government in the auto-mobile industry and lending by the company can greatly affect the economic situation of the company (Nandonde, 2019). If the inflation increases in the country the organization has to increase its price in order to earn the profits. 
3. Social factors: The social factors are the most important in order to have significant job in the development in this industry (PESTLE Analysis of the Automotive Industry, 2021). These factors include the changes in the individual taste and preferences and needs of the society. Due to pandemic the customers are now focused on purchasing the essential goods so the organization profits can be slow down. 
4. Technological factors: The technological changes have the great impact on the auto-mobile industry. Innovation should be done on the constant basis in order to retain the customers. The organization is known for cutting-edge innovation in its design and manufacturing of the cars. In order to save the time and resources it has established the Automotive Virtual Reality workshops. 
5. Legal factors: These factors includes both internal and external sides of the organization. There are various laws and regulations which affect the environment of the business (Thomas and et.al., 2021). The organization is restricted in order to sale its names as it is registered company. The company must follow the laws in order to increase its productivity and sales in the market. 
6. Environmental factors: These factors includes all those determinants of the surroundings which influence the business activities. The factors include climate, weather, geographical location, environmental offsets, etc. As people are now more health-conscious, so they must innovate fuel-free car that not harm the people and decrease the pollution in the environment. The company must focus on promoting the renewable energy sources. 

Porter's Value chain model


Porter's value chain model is the strategic management technique in order to analyse the value chain of the company. It is basically the customer relationship centric and which is used by organization in order to examine the processes which gives them profit (Koc and Bozdag, 2017). There are some primary and supportive activities of this model related to the cited organization are as follows:


Primary Activities 


Inbound logistics- The activities of the organization are basically related with receiving, storing and disseminating the inputs of the goods (Khalfi and Said Jabbar, 2020). The company has outsourced most of its inbound logistics activities. It includes the handling of products and warehousing of the physical products. 


Operations- In this primary activity the organization do the manufacturing by transforming raw material into the finished goods (Simatupang, Piboonrungroj and Williams, 2017). This includes the products ready to sale by having proper labelling, branding and packaging. The cited organization can do proper manufacturing of the cars and made them ready to sale. 


Outbound Logistics- This primary activity includes the process where the products and finished goods are distributed to the customers. Jaguar undertakes these activities in order to distribute the final products to the buyers. It includes distribution network, warehousing, processing and scheduling. 


Marketing and sales- The processes that the organization perform in order to enhance and target the audience are included in this activity. The organization uses the advertising and promotion, channel selection, marketing, etc. in order to promote and sale the product. 


Services- This activity includes that has been occurred after the sale of the products. The organization used to provide their customers the services like part supply, installation services, customer services, post sales maintenance, training in order to use new system of the cars, etc.


Supportive activities

Firm Infrastructure- These activities includes administration, financial, clerical work which creates the value in the infrastructure. The activities of the organization are related to finance, accounting, planning, quality management and the legal services. The firms used to provide the high level quality of the products. 


Human Resource Management- HRM are related to the providing the training, acquisition or termination of the employees. As human resource management, affects the competitive advantage as it is the important part of the organization. The company used to provide training and development, Recruiting the best staff, etc. at cooperate level.


Technology development- This activity can create the competitive advantage in this value chain model because it is the important process for the company (Ricciotti, 2020). The organization used to have new dan innovative technology in order to manufacture the cars. As in the technology sector, the development of the technology has become the source of having the competitive advantage. 


Procurement activities- Procurement refers to the activity which helps the company in acquisition of the goods and services (Exploring Strategy Text & Cases PDF eBook, 2021). The organization undertakes the activities in order to have purchase inputs that are used by company. It includes the raw material, suppliers, office equipment, machinery, etc. 
CONCLUSION


From the above report it has summarized that the challenges faced by the company related to internal and external business environment. These challenges have evaluated by using various models and analysis which are SWOT analysis which shows the strengths, weaknesses, opportunities and threats, PESTLE analysis which shows the external factors like political, economic, social, technological, legal and environmental, Porter's five forces model which includes the five forces like threats of new entrants, bargaining power of supplier, bargaining power of buyer, threats of substitutes and competitive rivalry and Porter's value chain model. 
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